BOARD MEETING NOTICE AND AGENDA

CULVER CITY UNIFIED SCHOOL DISTRICT
Regular Meeting of the Board of Education to
“Conduct the District’s Business in Public”
CLOSED SESSION - 5:30 p.m.

OPEN SESSION - 6:00 p.m.

Linwood Howe Elementary, Cafetorium
4100 Irving Place, Culver City, CA 90232

December 13, 2011

Persons in the audience during the meeting of the Board of Education are asked not to
talk during presentations or the meeting. If conversation with another person needs to
take place, please do so outside the Board Room so as not to disrupt others or the
mecting, Please make sure your cell phone is turned off or silenced af this time.

PRESENTATIONS AND PUBLIC COMMENTS

Persons wishing to address the Board on any item on the agenda will be granted three (3) minutes at the
time the item appears on the agenda. In the case of a non-agenda item, persons are invited to comment
under “Public Recognition.” In the interest of time and order, presentations from the public are limited to
three (3) minutes per person, The total time for non-agenda items shall not exceed twenty (20) minutes.
Prior to addressing the Board, please complete a card (located on the table at the rear entrance) and give the
card to the Superintendent’s Executive Assistant. Persons addressing the Board are asked to do so from the
podium. Please state your name, address, and organization before making your presentation.

1. CALL TO ORDER

The meeting was called to order by , at p.m.

Roll Call — Board of Trustees
Scott Zeidman, Esq., President
Karlo Silbiger, Vice President
Katherine Paspalis, Esq., Clerk
Patricia Siever, Professor, Member
Steven Gourley, Member

2. PUBLIC COMMENT ON CLOSED SESSION ITEMS
3. RECESS TO CLOSED SESSION
3.1 Stipulated Expulsion of Pupil Services Case #04-11-12
3.2 Conference with Labor Negotiator (Pursuant to GC §54957.6)
Agency Designated Representatives; Leslie Lockhart, Director of Human
Resources; Ali Delawalla, Assistant Superintendent Business Services

Employee Organizations: Culver City Federation of Teachers (CCFT) and
Association of Classified Employees (ACE)




3.3  Conference with Legal Counsel — Anticipated Litigation (Significant
exposure to litigation pursuant to subdivision (b)(1) and (b}3)C) of GC
§54956.9)

(1 Potential Case)

34  Conference Involving a Joint Powers Agency: City of Culver City and
Culver City Unified School District (Pursuant to GC §54956.96)
Discussion will concern: Joint Use Agreement
CCUSD Representative: Ali Delawalla, Assistant Superintendent of
Business Services

3.5 Public Appointment/Employment (Pursuant to GC §54947)
Certificated Personnel Services Report No. 9
Classified Personnel Services Report No. 9

ADJOURNMENT OF CLOSED SESSION

REGULAR MEETING — 6:00 p.m.

5.1 Roll Call — Board of Trustees
Scott Zeidman, Esq., President
Karlo Silbiger, Vice President
Katherine Paspalis, Esq., Clerk
Patricia Siever, Professor, Member
Steven Gourley, Member

5.2 Flag Salute

PUBLIC ANNOUNCEMENT OF ACTIONS TAKEN BY THE BOARD IN
CLOSED SESSION

PUBLIC HEARING - None

ADOPTION OF AGENDA

Recommendation is made that the agenda be adopted as submitted.
Motion by Seconded by
Vote

CONSENT AGENDA

All matters listed under the Consent Agenda are those on which the Board has previously
deliberated or that can be classified as routine items of business. An Administrative
Recommendation on each item is contained in the agenda supplements. There will be no separate
discussions of these items prior to the time the Board of Trustees votes on the motion unless
members of the Board, staff, or public request specific items to be discussed or pulled from the
Consent Items.

9.1  Approval is Recommended for the Minutes of Regular Meeting —
November 22, 2011
92  Approval is Recommended for Purchase Orders




10.

11.

12.

13.

9.3 Approval is Recommended for Acceptance of Gifts - Donations

9.4  Approval is Recommended for the Certificated Personnel Reports No. 9

9.5  Approval is Recommended for the Classified Personnel Reports No. 9

9.6  Acceptance of Enrollment Report

9.7  Acceptance of the Compensation Report of the Members of the Board of
Education

9.8  Approval is Recommended for the Rotary Youth Leadership Assembly
Overnight Field Trip for CCHS Students in Lake Arrowhead, California,
April 27-29, 2012

9.9  Approval is Recommended for the Local Educational Agency Plan
Addendum under the No Child Left Behind Act of 2001

9.10  Approval is Recommended for the Single Plans for Student Achievement
for Culver City High School, Culver Park High School, Culver City
Middle School, El Marino Elementary School, El Rincon Elementary
School, Farragut Elementary School. La Ballona Elementary School and
Linwood E. Howe Elementary School

AWARDS, RECOGNITIONS AND PRESENTATIONS

10.1  American Citizenship Awards

PUBLIC RECOGNITION

Public recognition is the time when members of the audience may address the Board on matters
not listed on the agenda. Those persons wishing to speak should complete a Speaker’s Card and
submit it to the Superintendent’s Executive Assistant. In the interest of time and order,
presentations from the public are limited to three (3) minutes per person. The total time for non-
agenda items shall not exceed twenty (20) minutes. Board members will be atlotted fifteen (15)
minutes to comment during this portion of the agenda. The Board of Trustees may reduce the
time limit(s}) if there are a large number of individuals desiring to address the Board.

11.1 Superintendent’s Report

11.2  Assistant Superintendents’ Reports
11.3  Student Representatives’ Reports
11.4 Members of the Audience

11.5 Members of the Board of Education

INFORMATION ITEMS

Information items are generally included on the agenda for two reasons: to solicit reactions from
the Board and the public on matters which may require Board action at a later date; and to provide
information on a wide range of matters of interest to the Board and public. Comments by the
public shall be limited to three (3) minutes per person and twenty (20) minutes per agenda item
unless the Board, by majority vote, agrees to extend or reduce the time.,

12.1  Presentation of the First Interim Report for 2011-12

RECESS (10 Minutes)




14.

ACTION ITEMS

This is the time of the meeting when members of the audience may address the Board on matters
that are on the agenda, Those persons wishing to speak should complete a Speaker’s Card and
submit it to the Superintendent’s Executive Assistant. Routine Board procedure on action items
includes: receiving additional background information or analysis from staff; receiving comments
from members of the audience; receiving additional information from the Superintendent or other
resource personnel; introducing a motion on the item; taking action on the agendized item.
Comments by the public will be limited to three (3) minutes per person and twenty (20} minutes
per agenda item unless the Board, by majority vote, agrees to extend or reduce the time.

14.1 Superintendent’s Items - None

14.2 Edueation Services Items

14.2a Approval is Recommended for the Stipulated Expulsion of Pupil Services
Case #04-11-12

Motion by Seconded by Vote

14.3 Business Items

14.3a  Approval is Recommended for the Certification of the First Interim Report
for 2011-12

Motion by Seconded by Vote

14.3b Approval is Recommended for the Certification of Signatures

Motion by Seconded by Vote

14.3¢c  Approval is Recommended for the Extension of Joint Use Agreement
between the City of Culver City and Culver City Unified School District

Motion by Seconded by Vote

14.4 Personnel Items
14.4a Approval is Recommended for the 2012-2013 School Year Calendar

Motion by Seconded by Vote

14.4b Approval is Recommended for Resolution #7-2011/2012, Catastrophic
Leave for Certificated Employee (High School Teacher)

Motion by Seconded by Vote




15. BOARD BUSINESS

15.1  Oath of Office for Incoming Board Members
152 Annual Governing Board Organization Meeting — (Pursuant to Ed. Code 35143)

16. ADJOURNMENT

Motion by Seconded by Vote

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY. Any
individual with a disability who requires reasonable accommodation to participate in a board meeting, may
request assistance by contacting the Superintendent’s Office at 4034 Irving Place, Culver City, CA 90232,
Phone Number: (310)842-4220 Fax Number: (310)842-4205

FUTURE MEETINGS

Janvary 24 - 7:00 p.m, — Regular Public Meeting, (6:00 p.m. Closed Session), City Hall (Chambers), 9770 Culver Blvd.
February 14 - 7:00 p.m. — Regular Public Meeting, (6:00 p.m. Closed Session), District Office, 4034 Irving Place

NOTE: The CCUSD TIP Hotline is (310) 535-2590, Culver City Unified School District meetings are regularly scheduled for the second
and fourth Tuesdays of every month. Public records related to the public session agenda, that are distributed to the Governing Board less
than 72 hours hefore a regular meeting, may be inspected by the public at the District Office, 4034 Irving Place in Culver City during
regular business hours (8:00 a.m. to 4:30 p.m.) A compiete agenda is available for review in each school office and also available for
pickup at the District Office. Visit the Culver City Unified School District Website at www.ccusd.org. Each school office has a suggestion
box. We look forward to receiving your comments and suggestions.







CULVER CITY UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION
UNADOPTED MINUTES
Meeting: Regular Meeting Date: November 22, 2011
Place: City Hall (Mike Balkman Time; 6:00 p.m. — Public Meeting

Chambers)

9770 Culver Boulevard

Culver City 90232

Board Members Present

Secott Zeidman, Esq., President
Karlo Silbiger, Vice President
Katherine Paspalis, Esq., Clerk

6:01 p.m. — Closed Session
7:00 p.m, — Public Meeting

Staff Members Present

Patricia W. Jaffe, Superintendent
Ali Delawalla

Fileen Carroll

Patricia Siever, Professor, Member
Steven Gourley, Member

Call to Order

Board President Mr. Zeidman called the meeting of the Culver City Unified School District Board of Education to
order at 6:00 p.m. The Board adjourned to Closed Session at 6:01 p.m. and reconvened the public meeting at
7:00 p.m. with all Board members in attendance. Mr. Alan Corlin led the Pledge of Allegiance.

Report from Closed Session
Mr. Zeidman reported that the Governing Board met in Closed Session regarding issues listed on today's Closed

Session agenda and announced that no reportable actions were taken.

8. Adoption of Agenda
Mr. Zeidman suggested moving items 12.1 and 12.2 to follow item 10.1; and moving item 15.2 up on the agenda

combining it with 14.3a. He also suggested pulling item 14.1a for further review and bringing it back to a future
meeting. Mr. Silbiger stated he was fine with the amendment as long as we get a timeline for bringing item 14.1a
back since it has been postponed a few times. Mrs. Jaffe stated it would come back the first meeting in January.
It was moved by Mr. Gourley and seconded by Ms. Siever to adopt the November 22, 2011 agenda as amended.
The motion was unanimously approved.

9. Consent Agenda
Mr. Zeidman called the Consent Agenda and asked if any member of the audience or the Board wished to

withdraw any item. Casey Chabola requested that item 9.4 be withdrawn. Ms. Siever requested that item 9.2 be
withdrawn. It was moved by Mr. Gourley and seconded by Ms. Siever to approve Consent Agenda Items 9.1, 9.3,
and 9.5 — 9.7 as presented. The motion was unanimously approved.

9.1 Minutes of Regular Meeting — November 8, 2011

9.3 Acceptance of Gifts — Donations

9.5 Classified Personnel Reports No. §

9.6 Culver City Middle School Cheerleading Team to Attend the Jamz Cheerleading National Competition in
Las Vegas, Nevada, February 24, 2012

9.7 Disposal of Surplus Equipment

9.2 Approval is Recommended for Purchase Orders and Warrants

Ms. Siever requested this item be withdrawn to inquire about the Purchase Orders 57998, 58003, and 58004. Mr.
Delawalla stated that the charges for the Center Theatre Group are for a consultant for AVPA: the second PO is
for the consultant for the music program and $44,000 is paid for by the Education Foundation and the rest are paid
for by the PTA. Ms. Siever would like to see the line items identify if it is a “consultant” so the Board can see
how much per quarter is paid to consultants. Mr. Delawalla will have to follow-up to see how he can clarify the
line items for Ms, Siever’s request.
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9.4 Approval is Recommended for the Certificated Personnel Reports No. 8

Mr. Chabola withdrew this item to inquire about the extra assignment for Farragut Elementary. He wanted to
know if the report was showing a typographical error. Mrs. Lockhart stated it was not a typographical error
because these were the people on the list for the afterschool tutoring.

It was moved by Ms. Siever and seconded by Mr. Gourley that the Board approve items 9.2 and 9.4 as presented.
The motion was unanimously approved.

10. Awards, Recognitions and Presentations

10.1  Presentation to the Rotary Club
Mrs. Jaffe spoke about some of the contributions that the Rotary Club has made to the District. A Certificate of

Appreciation was presented to Ann Murakami, Rotary President.

12. Information Items

12.1  Presentation by Citizens’ Oversight Committee

Crystal Alexander spoke about the audit review and stated that the committee had a favorable review with only
one minor finding. She also thanked James Harris for his assistance. Janet Chabola stated that the District needs
to be accountable to the City and gave her recommendations. Ms. Siever thanked Ms. Alexander for her
presentation and stated that she was happy Ms. Alexander responded to some of the previous questions that she
had about projected outcomes. Mr. Silbiger asked how the audit firm was selected, and wondered if it would be
beneficial to have a separate auditor for the Measure EE funds. Mr. Delawalla stated that the auditing firms are
selected every three years, and that this firm was hired in 2009. He also informed it would probably be more
expensive 10 hire a separate auditor for the parcel tax funds. Ms. Paspalis and Mr. Gourley also thanked Ms.
Alexander for her presentation.

12.2  Presentation by Legal Firm Dannis Woliver Kelley Regarding Architect Letter to CCUSD

Mr. Zeidman turned this item over to Mr. Gourley as he was the one who raised the issue of contracting out
without a bid. Mr. Santana from the legal firm explained the process of bidding out for architect services and
explained that the architect that the District was looking to hire has worked with the District for over nine years.
The original bidding for the projects the District is moving forward with were done approximately nine years ago,
but there is no original bid on file. Mr. Santana further explained that it was not out of the norm for this to happen
and that usually when a District finds an architect that works well with them, they stay with that architect. Gary
Silbiger felt it is extremely important to have an open bid. He also felt there was another issue of the Brown Act.
Gary Silbiger stated that on the last agenda it was not clearly stated what the item was in regards to the contract.
Scott McVarish stated that he was going to help interpret what the District’s attorney said. He provided additional
information on the bidding process and contracting out. Mrs. Jaffe stated that she spoke with the District’s
previous Superintendent, Dr. Laura McGaughey, for some background information on the medernization money
and projects that were done. Mrs. Jaffe stated that Westberg and White have complsted several projects with the
District. Mrs. Jaffe also spoke with the previous Assistant Superintendent of Business Services that was
employed with the District at the time that some of the projects were done. Karlo Silbiger stated that the law
exists for a specific reason, and he is worried that the RFQ is unobtainable after nine years. He stated that it was
very troubling that no RFQ could be found and how do we know that it was ever done. Mr. Santana stated that it
was his understanding that the District has done other recent projects with the firm so he assumes that the firm has
done good work. Karlo Silbiger stated additional concerns, one of which was that it was not done in an open
process and he stated he was not aware that the process was done. Ms. Siever asked what percentage of instances
has Mr. Santana seen where there is a gap of several years after an RFQ is done. Mr. Santana stated it is common
practice and that most school districts will stay with the same architect. Mr. Gourley agreed with some parts that
both Gary and Karlo Silbiger stated in the sense that it could have been more transparent. Mr. Gourley stated he
does not know these architects or projects that they have done since he has been n the Board. He is concerned
that if the Board withdraws from the project that there will be possible litigation. He stated that he has also seen
the bidding process taken to the extreme and he shared a story about when he worked at the DMV as an example.
Board members thanked Mr. Santana for coming to the meeting.
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11. Public Recognition

11.1_  Superintendent’s Report
Mrs. Jaffe thanked Marla Wolkowitz and Barbara Honig for setting up the meeting with the representatives from

Iksan, South Korea, Culver City’s Sister City. Mrs. Jaffe also thanked Mr. Zeidman and Mr. Gourley for their
commitment to the District, and read some of their accomplishments during their term.

11.2  Assistant Superintendents’ Reports
Mr. Delawalla reported that he is in the process of working on the First Interim Report to bring to the next Board

meeting.

11.3  Student Representatives' Reports

Middle School Student Representative
Kaelyn Gsellman , Culver City Middle School Student Representative, reported on activities at Culver City

Middle School, including ASB not having a meeting and their budget for the Halloween events; the Winter
O’Grams going on sale soon; an upcoming visit from Santa Claus to the middle school and the cost of pictures
will be three dollars; and KK Audio Ink donated new speakers and P.A. system to the school.

Culver Park Student Representative
Jessica Delgado, Culver Park High School Student Representative, reported on activities at Culver Park High

School, including student council collecting toys for Toys for Tots; collecting cell phones for soldiers; and
students designing school spirit wear.

Culver City High School Student Representative/Student Board Member
Eliud Evans, Student Board Member, reported on activities at Culver City High School, including the Winter

Formal event retuming in two weeks; a fashion show that took place during lunch time; the visitors from Iksan,
South Korea came to ASB and sang for them; and provided a sports update on the teams at the high school.

11.4 Members of the Audience

Members of the audience spoke about:

» Amanda Copeland stated that she has been trying to get records under the Public Records Act. She also
requested copies of the paid and unpaid bills for the District’s attorneys that have been sent to the District, and
asked when she will receive the records. Mrs. Jaffe said she would look into it.

¢ David Mielke thanked Mr. Zeidman and Mr. Gourley for their service and encouraged them to stay involved
with the District. Mr. Mielke provided an update on the union bargaining and the calendar.

¢ Aileen Zeidman thanked Mr. Gourley for his hard work on the Board, and stated he has always been a driving
forcem. She thanked him for being a mentor to her husband and for his tireless efforts.

* Jamie Wallace stated that we have some of the best teachers and staff. She thanked the Board for reducing
the number of permits at the middle school. Ms. Wallace thanked Mr. Zeidman for handling issues
intelligently and with much thought. She asked the new Board to please keep the pace that this has set.

¢ Jerry Chabola thanked Mr. Zeidman and Mr. Gourley for their time and effort that they give to the students.
He spoke from the heard in saying that he respects Mr. Zeidman for how much he has done.

* Councilman Jeff Cooper wished everyone a Happy Thanksgiving. He stated that he is thankful for the work
that this Board has done in the past two years, including keeping permits down. He thanked Mr. Gourley and
he appreciates his friendship. Mr. Cooper stated that Mr. Zeidman has become a good friend and he
appreciated all that he has done.

11.5 Members of the Board

Board Members spoke about:

¢ Mr. Silbiger stated that he attended the Athletic Complex meeting and wished it could have been a little more
like the meeting for Robert Frost. He introduced Daisy who is a student at West L.A. College and will be
assisting him. Mr. Silbiger thanked Mr. Zeidman and Mr. Gourley for their work and their great leadership.
He wanted to highlight effective communication which both Mr. Gourley and Mr. Zeidman exemplify. He
also appreciates the accessibility that Mr. Zeidman provided.
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® Ms. Siever reported that she attended the Sister City Committee Dinner and stated it was a wonderful
experience. She suggested to Daisy that she take her History Class. She addressed Mr. Gourley by saying
that they had some lively discussions and she appreciates that. She addressed Mr. Zeidman by stating that he
is a wonderful human being and has been one of the best Board Chairs.

* Ms. Paspalis wished everyone a Happy Thanksgiving. She thanked Mr. Delawalla for all of his hard work
and for working on the reserves money so well that the District was able to take back furlough days. She
went to the Athletic Field presentation and it was great. She felt it was very useful for the community, Ms.
Paspalis thanked Mr. Zeidman and Mr. Gourley for their help and friendship.

¢ Mr. Gourley stated that the night’s reception is the precise reason this meeting would be his last meetin g. He
feels that the old Board members should not be present when the new Board members come in so that they
can have their moment. He hopes that Nancy Goldberg will have his seat at the Board table in the Board
Room at the District. He is very happy to continue participating with the Mock Trial Program. Mr. Gourley
commented that it was not an easy job to be a Board member, and spoke about the difficulties he experienced
with the previous Superintendent Dr. Coté. He also explained why he always votes no on the Valenzuela item
which states whether or not there are any students over 20 in the District. He feels the school system is
bogged down with paperwork. He read the District’s Mission Statement and stated that the one thing he
hopes that he has created is integrity. Regarding civility, he stated that we have seen a paranoid schizophrenic
attack both him and Mr. Zeidman from the podium and the “village idiot” who did not win this school board
election, and that currently there is someone who is complaining against one of the best teachers stating that
the teacher is racist. Regarding the Natatorium, Mr, Gourley stated that it should be torn down and whatever
building goes up, the District Office should be moved to the site to be right by the teachers so everyone works
together. He does not like the way the teachers refer to administration and staff as the “Irving Place People”
or “Those People on Irving Place.” Then he suggested leasing out the land by downtown Culver City. Mr.
Gourley thanked staff that we currently have and he stated that he did not see a change until the last
Superintendent was gone. He is sorry that Dr. Coté did not have the same vision for the District as the Board.
He also thanked Todd Johnson as the Chair for the Environmental Sustainability Committee.

¢ Mr. Zeidman stated he thought he would run for the Board because he did not like the direction our schools
were going. He spoke about his first meeting with Mr. Gourley, and stated that the accomplishments were of
the Board. Mr. Zeidman commented that Mr. Gourley was instrumental with his persistence, knowledge and
expertise. He spoke about how Mr. Gourley was key in the caps on enrollment; the Anti-Bullying Task
Force; the extension of the Immersion Program; the capital improvement money and the push to spend it. Mr.
Zeidman thanked all of the administration for all of their hard work.

13. Recess
The Board recessed at 8:45 p.m. and reconvened at 9:12 p.m.

14. Action Items

14.1  Superintendent's Items

14.1a  Third Reading and Approval of Board Bylaw 9320, Meeting Conduct
This item was pulled from the agenda.

14.1b  Appeointment of One Member to the Citizens’ Oversight Committee

Board members made their selections of the new member. After selections it was down to three applicants:
Michael Arena, George Laase, and Linda Rosenberg. After another round of selections the final selection was
Michael Arena. It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board appoint Mr. Michael
Arena as the newest member to the Citizens® Oversight Committee. The motion was unanimously approved.

14.2  Education Services Items

14.2a Approval is Recommended for the Stipulated Expulsion of Pupil Services Case #02-11-12
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It was moved by Ms. Siever and seconded by Mr. Gourley that the Board approve the stipulated expulsion of Case
#02-11-12 until November 22, 2012 and that the student be referred to a Community Day School as presented.
The motion was unanimously approved.

14.2b Approval is Recommended for the Stipulated Expulsion of Pupil Services Case #03-11-12

It was moved by Ms. Paspalis and seconded by Ms. Siever that the Board approve the stipulated expulsion of
Case #03-11-12 through November 22, 2012 and that the student be referred to a Community Day School as
presented. The motion was unanimously approved.

14.3  Business Services Items
Mr. Zeidman decided to combine item 14.3a with the Board Business item 15.2

14.3a  Approval is Recommended for Capital Projects and
15.2  Discussion and Direction Regarding the Process and Communication for Future Capital Projects
Mr. Zeidman had Ms. Paspalis read the statements that were submitted by Paula Clarkson, Kim Feinberg and
Kathy Fukinanga. Nancy Goldberg read a letter from Andy Alexander in support of not passing the present
proposal for capital projects. Jim Province thanked Mr. Zeidman and Mr. Gourley for their contributions. He
urged the Board to get all the information needed before approving the budget for the projects. He wants them to
make sure to proceed with caution. Howard Behnken thanked Mr. Zeidman and Mr. Gourley for their work. He
spoke on behalf of the ACE — Community. He stated their concerns are that the Board does not have all of the
necessary information and asked the Board to vote no. Sarah Dry commented on the modernization funds. She
stated that they heard the funds could also be used for solar, and urged the Board to vote no. Jenny Manriquez
commented on the scope of the work. She stated that there has been no connection between the scope of the work
and the projects. Ms. Manriquez stated that until there is a detailed statement she thinks it would be irresponsible
for the Board to approve. Jim Frohna spoke about his focus which is on the Robert Frost Auditorium, and he
spoke about the other improvements. Susan Collins thanked Mr. Gourley and Mr, Zeidman for their work on the
Board. She introduced Mr. Jamil Soucar who is in Construction Management. She stated the real art to this item
is the way the motion is written. She doe not think the community or the Board has enough specifics to vote. Mr.
Soucar stated that he looked at the scope of the work and provided the Board with examples of other places that
have done similar projects. He feels the Board would be paying too much for the project and provided some
suggestions. Rania Daily thanked the Board for the meeting with the architects. She stated that after speaking
with one of the architects she thinks that there could also be a water issue. She further explained the possible
issues with the water drainage having a synthetic field. She does not feel the Board should vote on the projects at
this time. Meghan Sahli-Wells stated the Board has a room of intelligent people raising red flags. She thinks
there could be other environmental issues that need to be addressed before approving the projects.
Todd Johnson thanked Mr. Zeidman and Mr. Golurley for the years of service. Ken Browning thanked Mr.
Gourley and Mr. Zeidman for their service. He is not in support of the Board approving the capital improvements
at this time and told everyone they should ask themselves if they have questions. If so, it is not the time to
approve. Ken Palmer stated his concerns about a change in use of the field with the renovations. He thinks the
improvements are great, but there are traffic issues on Harter. He also questioned the 4™ of July activities that
normally take place if there is synthetic turf. Tom Crump stated he is concerned about the adversarial feelings at
the meetings. He is in support of the projects. Christine Tilman commented that not every child is good in
curriculum and sports have been there for them. She gave examples of professional athletes that worked through
their learning disabilitics. She spoke in support of the athletic field. Rick Prieto stated that the facilities are in
much need of improvements. He stated that the bleachers are the same as when he moved here in 1969. He is in
support of the athletic complex improvements. Rebecca Garcia-Prieto spoke about how she attended the schools
in Culver City and is in support of the athletic field capital improvements. Dr. Luther Henderson spoke in favor of
moving forward with the projects. He stated that the improvements have been discussed for many years and
recommends moving on with them. Scott McVarish thanked the Superintendent and the Chair for finally spending
the money. He stated you have great staff and they need to be accountable. He told the Board they need to direct
staff to provide more detailed information on the costs of each project. Jon Barton stated that the budget does not
make sense. He asked to put off the budget, but he thinks that everyone is in support of the improvements. The
budget needs work. Janet Chabola stated that the projects have been discussed since the 1990s when there was
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Measure T. She gave the history of these were the last projects that remained from years ago when CBAC had a
list of improvements for the District. All the improvements were done except for these last items. She spoke in
support in the athletic field capital improvements. Jerry Chabola stated that these four projects needed to be done.
He said he counted 175 cars on the black top when four different activities were taking place. He also confirmed
that several of the coaches had input on the field as did the students. M. Silbiger stated he was a little unclear
about the motion. He was not sure if the Board was voting on the projects, or including the budget. Mr.
Delawalla stated the vote would be to approve the projects. Mr. Silbiger stated if there was in interest by the
Board he would like to separate the motions. The Board agreed. Mr. Silbiger stated he would be supporting the
first part of the vote for the projects, but he has concerns about the budget. Mr. Silbiger felt that the process could
have possibly been further along. He stated that on February 15™ the Board decided on the projects. Had there
been the community meetings, and staff sat down and pushed through some of the process, we could be further
along and voting on a budget tonight. It was moved by Mr. Gourley and seconded by M. Gourley to approve
Capital Projects. The motion was unanimously approved. It was moved by Mr. Gourley and seconded by Ms.
Paspalis to approve the budget for the projects for the purposes of discussion. Mr. Silbiger said there are few
things that he requested which were 1) The Board needs information to approve the budget, 2) Information on
State Modernization Grants, and 3) Information on the two State funding sources such as if they will still be
available. Without that information, he feels the Board should not vote on a budget. Mr. Gourley stated he has
some of the same concerns. He thinks approving the budget and then trying to undo it will make the project
longer. Ms. Paspalis spoke about how long the topic of improvements has been discussed. She brought her file in
and showed the audience how thick the file was. Ms. Paspalis is ready to move forward. Ms. Siever stated that
her main concern is about the students and their safety. She will be voting yes. Mr. Silbiger would like to make
substitute motion. Further discussion ensued. Mr. Zeidman clarified what the motion should be. It was moved
by Mr. Silbiger and seconded by Ms. Siever to approve the budget as listed, however, if we do not find funding
outside of the original $2.3 million allocated than another $1.5 million will be allocated for solar paneling.

144  Personnel Items

14.4a Second Reading and Approval of Revised Administrative Regulation 4032, Reasonable
Accommodation

It was moved by Ms. Paspalis and seconded by Mr. Silbiger that the Board approve the Revised Administrative
Regulation 4032, Reasonable Accommodation as presented. The motion was unanimously approved.

14.4b Approval is Recommended for the 2012/2013 School Year Calendar

Jerry Chabola asked to start the school year sometime in August since CIF has changed the start dates. He stated
there are teachers at the high school that are not happy with these dates. Mr. Chabola also commented on the start
dates for schools surrounding the District and the conflicts that may arise. Rachel Snyder talked about the
calendar and felt there needed to be a better dialogue. Mr. Zeidman said he cannot approve this calendar. He said
the calendars are not about the students. He said they are about a small group of individuals that are more
concerned about their vacation times. Mr. Gourley thanked Ms. Snyder for staying so late. He said what he was
hearing was that she was not being heard by her union. Mr. Mielke explained how the Calendar Committee came
to be, and how the process works. Liz Kinnon asked if anyone surveyed the kids. Eric Mitchell commented that
students were not surveyed. Further discussion ensued. The Board agreed that staff should have another
discussion on the calendar and bring it back to the Board for approval.

15. Board Business

15.1  Discussion and Direction Regarding Possible Special Board Meeting in December

The Board decided no additional meeting was necessary.

Adjournment
There being no further business, it was moved by Mr. Gourley, seconded by Ms. Paspalis and unanimously

approved to adjourn the meeting. Board President Mr. Zeidman adjourned the meeting at 10:45 p.m.
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9.2

BOARD REPORT
12/13/11
9.2

PURCHASE ORDERS
The attached purchase order list is submitted to the Board of Education for ratification. No

other purchase orders have been issued other than those previously approved or included in
the attached list.

The intent of this report is to provide the Board of Education and the community with more
definitive information relative to purchasing and disbursement of monies by fund and
account.

Purchase order grand total from November 12, 2011 through December 2, 2011 is
$307,742.93.

BUDGET NUMBER LEGEND FOR FUNDS

01.0 general fund

01.7 tri-city selpa

11.0 adult education fund

12.0 child development fund
13.0 cafeteria fund

14.0 deferred maintenance fund
21.0 building fund

25.0 capital facilities fund

40.0 redevelopment

76.0 warrant pass-through fund
96.0 general fixed asset account

RECOMMENDED MOTION: That purchase orders from November 12, 2011
through December 2, 2011 in the amount of
$307,742.93 be ratified by the Board of Education.

Moved by: Seconded by:

Vote:
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9.3

BOARD REPORT
12/13/11
9.3

Approval is Recommended for Acceptance of Gifts - Donations

Board Policy 3290 states the Governing Board may accept any bequest or gift of money
or property on behalf of the District that is consistent with the District’s vision and
philosophy. All gifts, grants, and bequests become District property.

The following items have been donated for use in the District:

Location Donor/Item(s) Donated
Culver City High School Jerod Dien
Dell flat screen 17 computer monitor
Culver City Adult School Bill Anderson
Lenovo ThinkPad Edge Computer
with Windows 7
RECOMMENDED MOTION: That the Board accepts with appreciation the gifts
listed.
Moved by: Seconded by:

Vote:







9.4
_ _ 12/13/11
BOARD REPORT
94 Financial Implication for Certificated Services Report No. 9
Total Fiscal Impact per Funding Source:

Education Foundation $ 1,640.00

School Improvement $ 5,250.00

Title I $ 1,050.00
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9.4
12/13/11
BOARD REPORT

Certificated Personnel Services Report No. 9

Authorization and Ratification of Emplovment

A.

Substitute Teacher — District Office
Effective December 14, 2011 at $125.00 per day, on-call when needed
Funding Source: General Fund

1. Blake, Nathan
2. Grossman, Allen

Home Teacher — District Office
Effective December 14, 2011 at $39.13 per hour, on-call when needed
Funding Source: General Fund

1. Grossman, Allen

Extra Assignment — La Ballona, Partners in Print Family Literacy Nights

Revision due to date correction; previously approved on board report #3; 7/26/11
Effective October 10, 2011 through November 15, 2011 at $35.00 per hour, not to exceed
12 hours per teacher

Funding Source: Education Foundation

Total Cost: $1,640.00

1. Gomez, Sandra 3. Orozco, Joanna
2. Mc Millan, Wade 4, ' Warner, Amy

Extra Assignment — La Ballona, At Risk Test Preparation

Effective November 15, 2011 through June 22, 2012 at $35.00 per hour, not to exceed
30 hours

Funding Source: Title I

Total Cost: $1,050.00

1. Fineman, Susan (retired)

Extra Assignment - Linwood E. Howe, Homework Help Teacher

Revision due to assignment cotrection; previously approved as Before School Successmaker on
board report #6; 10/25/11

Effective November 1, 2011 through June 22, 2012 at $35.00 per hour, not to exceed

50 hours per teacher

Funding Source: School Improvement

Total Cost: $5,250.00

1. Cowen, Kate
2. De Rojas, Laura
3. Mont, Allison




924
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| 94 Certificated Personnel Services Report No. 9 — Page 2

RECOMMENDED MOTION: That approval be granted for Certificated Personnel
Services Report No, 9

Moved by: Seconded by:

Vote:




9.5
12/13/11
BOARD REPORT

9.5  Financial Impact for Classified Personnel Services Report No. 9

Total Funding Fiscal Impact:

Adult School ADA Total: $1,089.00
Booster Club Total: $6,215.04
Child Development Total: $5,567.84
Food Services Total: $7,996.65
General Fund Total: $942.88

$13.85 per hour, as needed
$9.25 per hour, as needed
$8.00 per hour, as needed

Panther Partners Total: $1,680.00




9.5

Classified Personnel Services Report No. 9
I

Authorization, Approval & Ratification of Employment

A.

BOARD REPORT

Instructional Assistants

1, Icharram, Meera

2. Rivas, Yamileth

3. Goodwin, Janene

Coaches

1. Bush, William

Noon Duty Supervisors

1. Gutierrez, Yvonne

"Hourly, as neede

9.5
12/13/11

Short-Term Instn.Lctional Assistant

Linwood Howe

3.9 hours per day| school year

Funding Source: Linwood Howe Booster Club
Effective December 14, 2011 through

June 22,2012

Range 12 - $13.ﬂ8 per hour
Total Cost: $6,215.04

Substitute lnstrucltional Assistant
District Office |
Funding Source: %General Fund
Effective December 14, 2011

1 - $13.85 per hour
Instructional Asst.tant — Adult School
Adult School — Extra Assignment — [LC
Not to exceed 2 Hours per week
Funding Source: |Adult School — ADA
Effective Novem#er 2, 2011 through
June 23,2012 |
Range 17 - $18.1l5 per hour
Total Cost: $1,089.00

Temporary Basketball Coach
Middle School
Funding Source: |General Fund

Effective November 16, 2011 through
February 16, 2012
Stipend of $929.00

Temporary Noon|Duty Supervisor
Linwood Howe

Funding Source: |General Fund

Effective November 28, 2011 through
June 22, 2012
Hourly, as needed — $9.25 per hour




9.5

BOARD REPORT

Classified Personnel Services Report No. 9 — Page 2 i

L

Authorization, Approval & Ratification of Emnlovment — continued

C.

D.

E.

Noon Duty Supervisors — continued
2.

Espinosa, Maria

Stipend Assignments

1.

2.

Iles-Nelson, Cindy

Tidwell, Marina

Student Helpers

1.

2.

Allen, Kristofer

Benson, Melody

9.5
12/13/11

Temporary Noon|Duty Supervisor
Farragut — Extra Assignment

Not to exceed 1.5 hours

- Funding Source: [Title III

Effective DecemlTer 14, 2011 through

December 15, 20

1

Hourly, as needed — $9.25 per hour

Total Cost: $13. .

Middie School —
Not to exceed 2 h

48

anther Partners Program
urs per week

. Temporary After Echool Instructor

Funding Source: |Panther Partners
Effective September 26, 2011 through
December 16, 2011

Stipend of $35.0
Total Cost: $840

per hour
00

Temporary After ‘Echool Instructor

Middle School -

Not to exceed 2 hp

Funding Source:
Effective Septemt
December 16, 201
Stipend of $35.00
- Total Cost: $840

Student Helper —
Location outside ¢
Funding Source:
Effective Novemt
-Hourly, as needed

Student Helper —
Location outside ¢
Funding Source:
Effective Decemb

Hourly, as needed

anther Partners Program
urs per week

Panther Partners

ver 26, 2011 through

1
per hour
00

Workability

of district

General — Special Education
ver 29, 2011

— $8.00 per hour

Workability

of district

General — Special Education
er 7,2011

— $8.00 per hour
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9.5 Classified Personnel Services Report No. 9 — Page 3

L Authorization, Approval & Ratification of Employment — continued

E. Student Helpers — continued

3. Bonilla, Junior Fernando Student Helper — Workability
Location outside pf district
Funding Source: !General — Special Education
Effective December 5, 2011
Hourly, as needed — $8.00 per hour

4, Davenport, Harlee Student Helper — Workability
Location outside of district
Funding Source: !General — Special Education
Effective November 17, 2011
Hourly, as needed — $8.00 per hour

3. Howe, John Student Helper — Workability
Location outside of district
Funding Source: |General — Special Education
Effective November 3, 2011
Hourly, as needed — $8.00 per hour
6. Huang, Derek Student Helper — Workability
- Location outside of district
Funding Source: |General — Special Education
Effective November 15, 2011
Hourly, as needed — $8.00 per hour

Location outside of district

Funding Source: [General — Special Education
Effective December 3, 2011

Hourly, as needed — $8.00 per hour

7. Lince, Jacob Student Helper — F‘/orkability
f

8. Montes, Joanna Student Helper — Workability
Location outside of district
Funding Source: General — Special Education
Effective November 23, 2011
Hourly, as needed — $8.00 per hour




925 Classified Personnel Services Report No. 9 — Page 4

II. Authorization, Approval & Ratification of Change of Assignments
1.

2.

BOARD REPORT

Lopez, Xiomara

Sanchez, Lea

"To: Instructio

9.5
12/13/11

Promotion via Classified Interview:

From: Substitute
Hourly, as
To:  Food Serv
3.75 hours
Food Services
Funding Source:

Range 6 — $11.98
Total Cost: $7,99

Food Service Assistant
needed
ice Assistant

per day, school year

Food Services

- Effective November 28, 2011

per hour
6.65

Promotion via Classified Interview:
From: Instructional Assistant —
Child Development

16.5 hourd

Child De

per week, school year
Assistant —
lopment

16.5 hours per week, school year

&

Instructional Assistant —
Child Development
10 hours per week, school year

Funding Source:

~Child Development

hild Development

Effective December 14, 2011
Range 11 — $15.64 per hour
Total Increase: $5,567.84

III.  Authorization, Approval & Ratification of Resignations |

1.

2.

Andrews, Erik

Alcalay, Vivian

“High School

Maintenance Worker
Maintenance, Opgrations & Transportation

Accepted position outside of district

8 hours per day, :1£ months per year

Effective Decem
Range 24 — $3,22

Instructional Assi;

6 hours per day, s
Personal

Effective Decemb
Range 16 — $17.6

r9, 2011
1.GO per month

stant — Special Education 11A
chool year

er 23, 2011
b per hour




_ 9.5
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9.5 Classified Personnel Services Report No. 9 - Page 5

III. Authorization, Approval & Ratification of Resignations — continued

3. Mitrosilis, Johanna Instructional Assistant — Special Education IIA
Linwood Howe
3.5 hours per day| school year
Education
Effective December 23, 2011
Range 16 - $16.88 per hour

4. Bonnean, Fedly Instructional Assistant — Special Education 1A
Child Development
6 hours per day, school year
Personal
Effective February 1, 2012
Range 16 — $17.65 per hour

RECOMMENDED MOTION: That approval be granted for Classified Personnel Services Report No. 9
Moved by: “Seconded by:
Vote:




9.6

BOARD REPORT 12/13/11
9.6

Enrollment Report

The attached reports display enrollment information for the third manth of the 2011-2012
school year. The reports are presented in two formats: a monthly detail and a summary
comparison,

The first report shows total K-12 site enrollment by grade level on the last day of a
specific four-week period. These reporting periods are categorized. as 1% School Month
through 12" School Month and rarely coincide with calendar months. This report also
lists enrollment totals in the Adult School and State Preschool Program.

The second report is a comparative document that shows the current year’s monthly
enrollment and the previous year’s enrollment for each K-12 site location.

RECOMMENDED MOTION:  That the Board of Education for Culver City
Unified School District accept the Enrollment
Report for month three of the 2011-2012 school
year as presented. '

Moved by: Seconded by:

Vote:



Cuiver City Unified School District
Enroliment for the 3rd School Month (10117/11 - 111111 1}

2011 - 2012 !
ELEMENTARY | EIMarino | ElRincon | Famagut | La Ballona L::wfd Ind. Study | Total
K 132 70 96 95 95 ™0 388
1 133 95 95 50 71 0 484
2 131 94 95 113 o4 ) 527
3 127 84 92 of 84 0 278
] 115 86 86 81 80 0 %48
5 123 85 89 ) 89 0 246
Spec Class 0 19 0 7] 26 .0 45
T
Elementary Total | 761 533 553 530 539 0 2916
Middle 7
SECONDARY School High School| Culver Park Ind. Study Total
6 466 T o 466
7 492 ) 492
8 529 0 529
] 583 0 0 583
10 539 7 2 542
11 528 26 10 564
12 543 42 T 5 590
Spec Class 39 39 0 .0 78
Secondary Total 1526 2232 69 17 3844
|
| Total K-12 Enroliment 6760
PRESCHOOL
"';I‘:::d ElMarino | ElRincon | Farragut | La Ballona CEE Total
55 23 32 8 87 04 299
ADULT SCHOOL |
Adult | Adults with Older | High School
Basic Ed ESL | Citenship| pigapities | Aduts Prog | Subjects | TO%!
Bk 435 11 19 239 230 1045
Notes: I

1. These enrollment figures represent the total number of sections. A sin

multiple sections.
2. Of the 230 students enrolled in high school subjects, 79 concurrently attend high school

gle student may be énrolled in




ELEMENTARY

Cuiver City Unified School District

Enrollment Comparison
10-11 vs 1112

El Marino

El Rincon

Farragut

La Ballona

Linwood Howe

Ind. Study

Special Ed

Elementary Total

SECONDARY

_ School Month

Middle School

High School

Culver Park

Ind, Study

Special Ed

Secondary Total

[K-12 Total
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' 9.7

9.7 Compensation Report of the Members of the Board of Education

The attached report lists the cost to the District of all expenditures phid out on behalf of
each Board Member from July 1, 2011 through September 30, 201 L

RECOMMENDED MOTION:  That the Board of Educati(im for Culver City
Unified School District accept the Compensation

Report for the period of July 1, 2011 through
September 30, 2011 as presented.

Moved by: Seconded by:

Vote:




201112

Quarterly Compensation and Expenditure Report

Members of the Board of Education

of the

July 1, 2011 to September 30, 2011

Board Member Stipend sét:.'ltf?g |-"J'|.'eeﬂllft::r:' Expmgltures Total
Gourley, Steven 3 720.00 98.34 | $ 164.57 - 982.91
Paspalis, Katherine $ 72000 8228 (% 113054 (8 - 1,932.82
Siever, Patricia $ 720.00 8754 | % 1080 | $ - 818.34
Silbiger, Karlo $ 720.00 8754 | 8% 1080 | $ - 818.34
Zeidman, Curtis Scott | $ 720.00 9834 | $ 231.99 | § - 1,050.33

TOTAL| $ 3,600.00 45404 | $ 154870 | $ - 5,602.74
This report represents all expenditures made by the district to, or on behalf of, members of fha Board of Education:

- A Stipend is "compensation” made to elected officials for the public service they prowde
pursuant to Education Code 35120.

- Statutory Benefits are expenditures paid by the Distriet related to the Stipend. _
- Health & Woelfare represents expenditures for medical, dental and life insurance. |
- Other Expenditures are travel/conferance related expenses while on District business,




BOARD REPORT

12/13/11
9.8

April 27-29, 2012

Board policy 6153, Field Trips, specifies that field trips or other student trip
activities, sponsored by the School District, be approved by the Board of
Education when they involve an overnight or a more extended stay by students.

CCHS Athletic Director Jerry Chabola seeks approval for 4 studﬁmts to attend a
field trip to the Rotary Youth Leadership Assembly, April 27 through April 29,
2011. Students will be absent from school on Friday, April 27. Rotary Club
members will chaperone. The cost of attendance is funded by thé Rotary Club,
Transportation by bus will be funded by the Rotary Club. '

RECOMMENDED MOTION: That the Board of Education approve the
Rotary Youth Leadership Assembly
Overnight Field Trip for CCHS Students in
Lake Arrowhead, Callform April 27-29,
2012. .

Moved by: Seconded by:

Vote:
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Approval is Recommended for the Local Educational ncy Plan Addendum

under the No Child Left Behind Act of 2001

When a District enters Program Improvement, one of the requirements 1$ to complete the Local
Educational Agency (LEA) Plan Addendum. The process includes examining the assessment
data, completing the Academic Program Survey and identifying the reasons why the Annual
Yearly Program targets under the No Child Left Behind (NCLB) Act were not met. The LEA
must develop an LEA Plan Addendum that focuses on a plan that ensures an increase in student
achievement and performance. This plan becomes the road map that the LEA follows with the
goal of successfully exiting Program Improvement. This plan requires the approval of the local
school board and the State Board of Education.

RECOMMENDED MOTION: That the Board approves the Local [E)ducatxonal
Agency Plan Addendum under the No Child Left
Behind Act of 2001.

Moved by: Seconded by:

Vote:




California Departeent of Eduication
Saptembar 2011

District Name: Cuiver City Unified CO Code: 19-84444
LOGAL EDUCATIONAL AGENCY PLAN ADDENDUM

The Elemaentary Secondary Education Act, codkfied as No Child Left Behind (NCLB, Section 111 A) requires ;
MWWMW”MW{MM.MWMWMM%
mmwmmmmmmmmmmmmmm
umwmmmmmmmmmmmmmmMMm your

Mwmmmmmnymrmﬁdmmmmmmmmwdmm:umeg}sme
o!yourLEA;2)umgmmfmpmvaman!YaanandS)ﬂmnamedMeducmnaMaﬂadmd{ie.,ZZZUnmsmodDw;.
Yeerf;LEAPlanAMenMn}.ﬂ’yuurLEAIsdsoidenﬁ!edfarmemYearz,pteasowomwmmthesubjadﬂm. :

The Plan Addsndurm must be submitted to the Californis Department of Education (CDE) no fater than January 23, 2012, i your
LEA mecaived a Seplember 2011 notics leller. The Pign Addendum shouid: f

1. Ammwmmmmmmamwmwnmmupmm
problems of low-achieving students, MMWJMWMMWMWLEAHMWMW!
about increased student schisvement. f

Please describe how you will address student leamning Pearson(s) Specific Estimated Funtng
nseds, based on an analyais of data for why the prior Responsible Timeline Cost Sou
LEA Plan was not succassful. (First delomine
whether the LEA Flan was fully implemented as :
written. For assisiance, please use the Stale f
Assessment Tools to help you with your analysis, :
mview and/or revision. These lools are avadable on
the CDE State Assessment Tools Web page at

ttp.4 VWY, LOMG. . DOVAS B/ T SIalaasSas ST

Although Culver City Unified School District strives to | NA N/A, N/A N/A
fully implement the LEA plan and meet the goals the

district has determined are essential to student growth
and high performance, the use of the State _
Assessment Tools has provided the district insight as :
o whera the diatrict neads to improve. Listed below i
are the areas of improvemant the district will yse to

address student Jearning based on results from survey
and student data. Although the resulls listed below

come directly from the APS and DAS, the ELSSA and
IS8 results mirror that of the other surveys, and the !
addressing of student needs as written below has :
been performed with all four surveys as well as )
student data as the impetus for the plan,

Concems: Assistant September | $300,000 Title |, Titte

(1) 31% of high school ELA and 24% of elementary Superintendent of | 2011 to June | initially and | If, Titlejill,

teachers identified intensive intervention programs Educational 2013 " | $150,000 EIA, &

and rmiéterials as only partially or minimally Services, Assistant Annually ELAP

impleamerted. Superintendent of .
Business Services,

(2) 30% of high school ELA, 33% of middie school and the !
ELA and 31% of elementary teachars statad that the | Coordinatoer of
school/district provides partial or minimal instructional | State and Federal
assistance and ongoing support to teachers for Programs
intensive intervention in ELA.

{3) 33% of High school math, 70% of middie schaol
math, 33% of middle school ELA, and 25% of

alementary teachers stated that the school/district only




partialy or minimally provides teachers with a 40-hour
instructional materials professional development
program provided by a knowledgeable and
experienced provider.

(4) 28% of elementary teachers stated the
schaolidistrict only partially or minimally complies with
and monitors daily impiementation of instructional time
for the current SBE-adopted intensive intervention
programs in RLA.

(5) 54% of administrators stated that the LEA only
partially has policies to fully implement the State
Board of Education (SBE)-approved EPCs for
Instructional Success in all schools in the LEA, These
include evidence of implementation regarding
instructional materials, intervention programs, aligned
assessments, appropriate use of pacing and
instructional time, and alignment of categorical
programs and instructional support.

{6) 54% of administrators stated that the LEA only
partially provides ail schools with sufficient SBE-
adopted core and intervention materials in
readingflanguage arts, mathematics, history/social
studies, and science. The LEA ensures that the
materials are used with fidelity and on a dally basis in
all classrooms.

(7} 38% of administrators stated that the LEA only
partially ensures that all students, espsecially ELs

SWDs, and other high priority students, have access
to the core cumiculum and, based on assessed
need, to English Language Development (ELD),
strategic interventions, and SBE-adopted intensive
interventions.

{8) 46% of administrators stated that the LEA only
partially ensures that all teachers complete materials-
based professional development in reading/language
arts, mathematics, English Language Development
and interventions.

Plan: The district will allocate resources toward the
purchase of intervention software amd instructional
materials as well as the implementation of
professional development for all school sites.
Professional development will address the effective
implementation of current programs and materials as
well as newly purchased instructional materials. These
new resources include but are not kmited to the
purchase of SuccessMaker software, Envision Math
Intervention Kits, Compass Leaming software,
computers, CAHSEE preparation instructional
materals, and ELD supplemental mstructional
materials. We will be contracting three outside
consultants for on-going yoar long professional
development tralning focusing on researched-based
instructional strategies, English Language
Development, SDAIE, Direct Interactive Instruction,
and effectiva implementation of core instructional
materials. The consultants will model lessons, coach




administrators, and engage teachers in co-planning
and co-teaching. Educational Services Department will
provide and coordinate training on  effective
implementation of the District's current core
instructional materials arnd intervention material
purchssed to support students not yet proficient.
Intervention programs will be implemented at school
sites before, during, and afterschool to accelerate
leaming for students not yet proficlent. Students wili
be able to access SuccessMaker and Compass
leaming software at home to extend leaming
opportunities. Each principal in collaboration with other
administrators and teachers will devekp and
implement a Response To Intervention moedel that
effectively addresses students not yet proficient.
Educational Setvices will monitor and ensure that
categorical programs meet all  compliance
requirements and are aligned to the LEA plan. The
district certifies and will continue to certify that alt
students have sufficlent materials and access to the
core under the Wiliams Setflement, and that each
pupil, including Engiish leamers, has a textbook or
Instructional materials, or both, to use in class and to
take home to complete required homework

assignments.

Concern: 67% of High school math, 50% of middle Assistant Seplember | $200,000 Title |, Title
school math and 28% of elementary teachers stated | Superintendent of | 2011 to June Annually Il, Title 111,
that the school/district only partially or minimally Educational 2013 EIA, &
provides instructional assistance and ongoing support | Services, Assistant ELAP
to teachers for mathematics. Superintendant of
Busingss Services,
Plan; The district will ensure that teachers have no Coordinator of
less than one monthly grade level PLC meeting. This | State and Federal
will provided structured time for teachers to look at Programs, and site
data from the three benchmark math assessments administrators.
given during the school year. Teachers will have time
to develop common assessments,
specific/measurabie goals, and develop quality
lessons, caollahoratively, during this stroctured time.
After each benchmark assessment principals wifl lead
their teachers in strategic data analysis that will assist
teachers in identifying students that would benefit from
re-teaching of standards not yet mastered. These
data analysis meetings will allow administrators and
staff o monitor the achievement of significant sub
groups at their school sites and provide interventions
as needed based on the data. Professional
davelopment apportunities through the county office of
sducation, professional organizations, district
administration, and outside consultants will be offered
and provided to all sites and teaching staff for
Instructional assistance and ongoing support to
teachers for both the core and intervention programs
in mathematics.
Concemn: 33% of the middie schoal ELA and 30% of | Assistant September | $50,000 Title 1, Title
middle school math teachers stated the schoolidistrict | Superintendent of | 2011 to June 11, Title 111,
minimally prepares, distibutes, and monitors the use | Educationsd 2013 ElA, &
of an annual district mstructional/assessment pacing | Services, Assistant ELAP
guide for each grade level for the current SBE- Superintendent of
adopted core and intensive intervention programs in Business Services,
order for all teachers to follow a common sequence of | Coordinator of
instruction and agsessment. State and Federal




Plan: The district will implement professional
developmant on the Common Core (o align the district
with new national standards. As part of this alignment,
new pacing guides will be developed and benchmark
assessments through Assessment Technology
Incorporated Galileo software. Intensive Intervention
program training will be provided on how to
adequately utilize core and supplemental materials
already in the classrooms through the Educational
Services Department. Principals will be responsible for
monitoring implementation of pacing guides at their
school sites.

Programs, and siie
administrators.

Concern: 46% of administrators stated that the local
governing board only partially works within the scopa
of its role and responsibilities as a member of the
district governing team, setting policies and aligning
the budget to support the successful implementation
of the Local Educational Agency (LEA)} Plan,

Plan: The district will provide a copy of the LEA Plan
and Addendum for board approval as well as provide
the board information regarding the plan including its
requirements and goals. Furtharmore, sites and the
district office will aleo provide information and
materials to the school board members on a weekly
basis that include site and district level progress,
instruction and student progress updates, fiscal and
categorical program updates.

Superintendent,
district and site
administrators,

September
2011 to June
2012

None

None

Concern: 46% of administrators stated that the LEA
only partially implements adopted materials and

provides and monitor appropriate instructional minutes
and pacing for all core subjects and interventions.

Concem: 46% of administrators stated that the LEA
only partially has procedures and processes o
monitor the accuracy of the data and support teachers
and adminigtrators in accessing timely school-and
classroom-level! data based on common formative and
summative curriculum-embedded and standards-
aligned assessments.

Plan: The district currently utilizes Assessment
Technologies Incorporated for benchmark
assessments for all grade lovels three times per year,
Access to timely school-and classroom-level data
based on common formative and summative
curriculun-embedded and standards-aligned
assessments is available to staff via web and paper
based reports. CST data is also available throughout
the year via our data and attendance sysiem Asries.
The district office will provide training to administrators
50 they may learn and teach their staff how to access
data in a {imely and useful way in order to implement
changes in curriculum &nd interventions to improve
student outcomes.

Educational
Services
Department,
Assistant
Superintendent of
Educational
Services, site
administrators.

September
2011 to June
2012

Nonhe

2, hcludemcﬁcmmmﬂaadﬂwmwmwmwommdmmAm Yeatly

Prograzs (AYP).




Pleate describe academic goals and targsts for student Persons) Specific Estimated Funding
achisvernent, participation, growth on the API, and Responsible Timaline Cost Source
graduation rate, if appllcable fnalarro e coE AYP Roports
Wab pege at hifp. v ! T 0.}
Educational Septernber | None Mone

Although the schools in the Culver City Unified Sehoot Services 2011 to June
District are all wall above 800 APl and two schools have an Department 2012
APl over 900, these are significant subgroups that have not | Aceistart
met the AYP yearly targets resulting in the District entered Superintendent of
Program Improvement. The goal of the district is to mest Educational
AYP targets for the coming two year In order to maintain P Services, site

i : \
yaar 1 status and then exit Pl in the following year. administrators.

3. Incorporate scientifically besed research strategles that strengthen e core academic program in schoolz served by

the LEA.
Please describe the specific strategies that the district will Person(s) Specific Estimated Funding
use and how those strategies will be used to strengthen the Responsible Timaline Cost Source
core academic program.
CCUSD will implement research based professional Educational September | $300,000 Title |, Title
development K-12 utilizing outside consultants, Consultants | Services 2011 to June 1, Titke 11,
will use core inatnuctional materials as a vehicle {o train Depariment, 2012 ElA, &
teachers in both tha effective implamentation of core Assistant ELAP
materials and the use of researched based instructional Superintendent of
strategies such as Direct Interactive Instruction (DI}, Educational
SDAIE, and high engagement strategies. Principals and Servi ite
teachars will engage in a book study of “Teach Like a 5""1"’"5' sms
Champion, 48 Technigues That Put Students on the Fath | Coordinator of 1
o Coliege”. Furthermore, the district will purchase ELA and | State and Federal
math software that accelerates students progress in Programs

meeting grade leved standards. This software will be web
based and students will be able to access it at home thus
extending thelr time and oppertunity for learning.

4. Identify actions that have the greatest likelihood of improving student achievement int meeting state

and user friendly reports that they will use to targat staf
and students most in need of additional assistance. The

district will also contract with providers for professicnal

standards.
Please identify actions and h":w thay will be supported. (See RPersnn(s) Specific Eatén;:tted l;.londhg
Rl implesnentation stataments in the Acatemic Program Survey JAPS] eaponsi T u
WMMAM SwvaﬂnﬂSj'mme GDES&BAW neible imefine roe
Although the district has devebped. uses, and mondtora Educational Septamber | $300,000 Title |, Title
classroom abservation protocots 1o Include full and skiliful Services 2011 to June I, Titke i,
implementaticn of instructional materiats and ancillaries as per Department 2012 ElA &
the district pacing guide, wo will increase our effactivenass in the . ' '
implementation of ta research-based instructional Assistant ELAP
strategies to meet the needs of all students Including ELs and Superintendent of
SWDs. To improve student outcomes, first we will analyze | Educational
data to accurately pinpoint the students most in need of Services, site
assistance prior to the implemantation of spacific plans for administrators,
studert improvemant. To do this, CCUSD will contract with | coordinator of
an gulside vendor for agsistance in data analysis and State and Federal
reporting. This will agsist administrators by providing usefut Programs




development to implement research based best practices
and proven strategies for student improvemerit including
the use of Response To Intervention and supplemental
remediaticn materials including SuccessMaker, Compass
Learning, ELD supplernental materials and Envision Math.

recommendations desctided above.

5. Address mmmmwmmwmmmmmmwmmwmm

ELA assessment in the summer prior to entering
school. These results are shared with the
kindergarten teachers allowing them to identify
students early on that are In need of intervention and
enrichment.

Pteass explain how the LEA identified professional Person(s) Specific Eztimated Funding
development needs of instructional staff and LEA plans to Responsible Timaline Cost Source
support professional developmant. (Ses f implementation

siploments in the APS and the DAS locsted on the COE Stole

Assassment Tools Wed page al

All classrooms have highly-quallfied teachers Educational Seplember | $300,000 | Thla I, Titke
appropriately credentialed for their assignment, Services 2011 1o June I, Tite NI,
Furthermore, the district provides and supports an Dapartment, 2012 ElA, &
easily accessible electronic data management system | Assistant ELAP
(Aeries), and the school is uniformly administering, Superintendent of

scoring, analyzing, and using student achievement Educational

data from entry-level and/or diagnostic assessments, | Services, site

progress monitoring assessments (including frequent | administrators,

formative and cumiculum-embedded assessments), Coordinator of

and summative assessments (Galileo), on a timely State and Federal

basis. All students entering Kindergarten are given an | Programs

Based on recent data analysis of the resulis from the
CST, CELDT, benchmark assessments, CAHSEE,
ELSSA, ISS, APS, and the DAS CCUSD determined
that the primary needs for professional development
are in the areas of high quality and research based
practices and techniques to increase academic
success with English language learners, students with
disabilities, and economically disadvantaged students,
The district hired a new Assistant Superintendent of
Educational Services that specializes in professional
development and working with traditionally
underperforming sub groups. The new Assistant
Superintandent will devalop and implemant research
based professional development throughout the
district including the contracting of several outside
contractors to implement profegsional development for
every teacher, Funding will be set aside to allow
substitute teachers 1o be hired for teachers so they
can participate in quality professional development
throughout the school year that includes modeling in
¢lassrooms, coaching, co-planning and co-teaching.




8. English Leamers

a. For LEAs in Title Ill Status and Title | Program Improvement (P1} Status, pleaze chack below:

[ Titte 1 only:

L1 ¥ Title 1 Year +:

B 1¥ Title 111 Year 2 or 3
1 4F Titke 11l Yoar 4 or 4+

Complete &b
Complete 6b

b. Include specific academic echievement and

Title Wl Year 2 Plan in CAIS
Titte Ml Year 4 Ptan in CAIS

on the CDE Titte ! Accountability Web page at ode. wla/a X,
Pimase describe those goals and targels. Person(s) Spacific Estimated Funding
Responsible Timeding Cost Source

A

7. Incorporate, as appropriate, sctivithes before achool, after school, during the summer, and during an

extension of the school year.

Pleasze doscribe those activities and how the LEA will Person{s) Specific r Estimated Funding
Incorporate tham. Resporsibe Timeline Cost Source
All principals wilt be responsible for developing an RTI Educational September | $200,000 Title 1, Title
program that includes before school, after school, and Services 2011 to June II, Title 11,
during the eummer, where appropriste, o increase student | Dapartment, 2012 EIA, &
achievement for significant sub groups and for students not Assistart ELAP
yet proficient in ELA &nd mathematics. The RTI program Superintendent of
from each school site will be submitted to tha Assistant Educational
Superintendent for review and approval. Services. site
administrators,
Coordinator of
State and Federal
Programs
8. Ilnclude to te effective involvament in the achoof,
Please describe parantal involvement strategies and how Parson(g) Specific Estimated Funding
the LEA will su them acrogs the LEA. Reaponsible Timafine Cost Source
Each school in the Culver City unified School District | Educational September | $20,000 Tithe I, Title
has a Parent Involvement Policy that has been Services 2011 to June I, ElA, &
croated and shared with every parent at each school | Department, 2012 ELAP
site. The district has a parent Involvement policy that | Assistant
is also available to the public. As a component of the | Superintendent of
schooleve! parental involvement policy, each Titie | Educational
school jointly developed with parents a school-parent | Sefvices, site
compact that outlines how parents, the entire school administrators,
staff, and students share the responsibility for | Coordinator of




cademic achievernent. Every site State and Federal
ive School Site council, and every site | Programs

earner Advisory Committee. The

improved student

maintains an act

has an English L

district maintains

District English Leamer Advisory

Committee. Each school site will provide parent
training including but not limited to *Partners in Print,

Latino Family Literacy, computer training on accessing
student portals, school and district web sites, email,

and Step Up to Wiiting tralning.
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BOARD REPORT

12/13/11
2.10

9.10 Approval is Recommended for the Single Plans for Student Achievement for
Culver City High School, Culver Park High Scheol, Culver City Middle School,
El Marino Elementary School, El Rincon Elementary School, Farragut

Elementary School, La Ballona Elementary School, and Linwood E. Howe
Elementary School

Education Codes 52853 and 52855 require school plans to be annually reviewed,
revised and submitted to the Board of Education for approval. Culver City High
School, Culver Park High School, Culver City Middle School, El Marino Elementary
School, El Rincon Elementary School, Farragut Elementary School, La Ballona
Elementary School, and Linwood E. Howe Elementary School are submitting their
Single Plans for Student Achievement,

RECOMMENDED MOTION: That the Board approves the Single Plans for
Student Achievement for Culver City High
School, Culver Park High School, Culver City
Middle School, El Marino Elementary School,
El Rincon Elementary School, Farragut
Elementary School, La Ballona Elementary
School, and Linwood E. Howe Elementary
School.

Moved by: Seconded by:

Vote:




The Single Plan for Student Achievemeant

Culver City High Schoo)
Sehoo Nama

19-54444.1932201
CDS Code

Date of this revision: 10-05-2011

The Single Plan for Student Achievement (SPSA) i a plan of actions Io ralse the academic parformance of all students to
the leval of performance goals established undar the Califomia Academic Performance Index. Calormia Education Code
sections 41507, 41572, and 54009 and the federal Elementary and Secondary Educetion Act (ESEA) require sach school
to consolidate all school plans for programs funded through the ConApp and ESEA Progrem improvement into the SPSA.

For additional information on school programa amd how you may become mvolved locally, please contact the following
parsan;

Contact Person: Dylan Fasris
Position; Principal
Telephone Number:  (310) 842-4200, ext. 3321
Address: 4401 Elenda 5t.

Culver City, CA 902304101
E-mait Address: dylarfarmis@ccusd.org

Culver CHy Unifled School District
Sehool Distriet

Superintendent: Patiicia W. Jaffe
Telephone Number:  {310) 842-4220
Address; 4034 Irving Place

Cutver Clty, CA 90232
E-mail Address: pattijafe@ccusd org
The District Goveming Board approved this revision of the School Plan on .
The sita has agreed to the centralization of Economic Impact Aid to ba utilized for site bassd services.
Thiz plan will be considered valld upon the approval from the Culver CHy Unifled School District's Board of

Education. Upon approval, this plan wiill remain In place for tha school yaar that it was approved, and It will act
as an Intarim plan untit a new plan is submitted and approved In the coming school year,

Thet Single Plan for Studen Achiavemeant 1o0f34 118t

. School Vision and Mission

Culver City Migh School (CCHS) is an engaged and caring academic commuonity where divarsity is valued and rezpected.
Wo ane committed to
educating and inapiring all students to become lifslong leamers and contributing members of cur global society.

We bateve that:

+ apch parson desetves 1o be safe

¢ evaryone daserves to be freated with respect

*  honering diversity makes us stronger

+  pasCa is worth pursuing

«  the quality of ife is detormined by the harmony among smotional, physical, spirfual and inteFectual pursuits
*  gveryone has a right to a befief system

* sesthetics Is essential to ke

* we ar responsible for oursehves and accountable to esch other

= indivichals have the right to express thair views, apinions, and thoughts
*  that family and belonging are integral to our fves

* everyone has the right to preserve hisher dignity

* each person has the capachy for goodness

CULVER CITY HIGH SCHOOL BELIEFS
... "Leam 1o achh Achieve to leam. T starts today...."

Cubvar Gty High Schoo! betleves:

1. that each membar of our school community plays an integra! part in making studsnt success a certainty.

2. that all students ace provided the necessary rescurces and opportunities to become successful Collaborative
Vﬂo:..ws. Adaptable Problem Soivers, Criticat Thinkers, Involved Citzens, Qualty Producers and Setf-Guided

3. that sl students are immersed bt vigorous, standarde-based cumicuia that promote tigher levsd thinking skills,

4, that all students are capabie of leaming and as such, we educate the whoie persen, providing students the
necessary support to achieve thair fullest potential,

5. that we value diversity and promote iolerance, and espouse undenstending and compassicn,

6. that the sesthetic value of cur campus is an important part of student achiovament.

The Singhs Pian for Studertl Achievement 2034 117181




M. Schoof Profile

SCHOOL DESCRIPTION ) _
Cubver City High School is a four year comprehensive high schoo? serving sppraximately 2,300 students in grades 9
through 12, Culver City High School i accredited by the Western Associstion af Schools and Colleges for a gix-year term

through Spring, 2016,

SCHOOL COMMUNITY
Culver City High wﬂ.oo_%na§§§§m=9§0€§§§533=338§§
communities. These communities ranga from low to mid to Mgh incormie arses of Culver City, Inglewood, and metropolitan

Los Angeles.

FACULTY
There ave about 100 certificated stalf members inchading six guidancs counselors and four administratons. The teachar to

student ratio w 251,

CURRICULUM
Graduation Requirements: Cutvar City High Schoot students ave required to complete 220 tredits with 5 credits aamad for

#ach semester course completed.
Students in graduating chasses 2012-2013

4 gemesters - 20 credits

Scienca {must includa a lab sclence)
4 semasters - 20 credits

Social Studies

7 semesters - 35 credils

PE.

4 semesters - 20 cradits

Arts of Foreign Langusge

2 semesters - 10 crodits

Health

Students in gradusting ciasses 2074 and beyond
English

2 semasters - 40 credits

Methematics {must include Algebra T o higher)
4 semasters - 20 credits

Science (must inciude 2 kb scierce)

2 semasiers - 10 credits
Fareign Language

2 serresters - 10 credits
Heafth

1 semester - 5 credits
Eilectives

12 semesters - 60 credits

The Single Plan for Shatern Achiavement Jof 4 11181

4:@»9&33»%&330&%:5 There are § pericde with an optional O period. Students in grades 9
theough 11 are requined to take & clagses, Seriors may take 5 classes. All clanses meet for 55 minutes daily, with the
exception of Wednesdays wiven studants adhered to a medified schadule; all classes meet for 40 minUtes.

All studente must complete BD hours of sommunity service to graduste. Students must aiso he G i h
st g pass the Cafifomnia Higl

ADVANCED PLACEMENT EXAMS
_....woﬂ"u‘oﬁmo._‘_. 449 students took Advenced Placement axams in 18 subjects. 88% of the tests were scored at 3 or
a .

ADVANCED PLACEMENT COURSES
Culver City High School offers 13 Ad d P

EMGLISH
English Litersture
English Lang. &Comp

MATHEMATICS
Calculus AB
Statistics
BCIENCE
Biology
Chemistry
Physics

in the following subjects:

SOCIAL SCIENCE
Eurcpean History
LS. History

U.S. Government
Macro-Economics

FOREIGN LANGUAGE
Spanish Language
Spaniah Lierature
Japanese Language

ART
Studio Art: Drawing
Studio Art: 2D

HONDRS AND ACCELERATED COURSES

Culver City High School offers adh ..as.gsgiggi;gogym&agﬁ Giliobal
1ssues), Scisnce (Biology, Chemistry, Physics), and Math {G Y. Algebra 2, Trigonomeiry}. We alwo offer w.,_._amu Math
and Trigonomedry as non-Honors achvanced math options.

COLLEGE AND CAREER CENTER

We offer a four-year sequential program for al sfudents staffed by a ceflege and camer counselor, A comprehenaive
g«wﬂﬁtagg program, the Regionat Occupations Pragram., is avaflable to all students and i staffed by a full time
counselor.

SPECIAL PROGRAMS
Wa offer Advarcement Via ndividual Datermination {(AVID), English Language Development classas, Pear Tutoring, Link
Crew (pesr support program for Oth grade students), and Read 180, it

GRADING AND GRADE DISTRIBUTION
n_._?!o&_.anzmo:oo_:wasg_o:n__p_omagzn%noﬂo_ubunaﬁ_o_.__mﬁn_o:n ighted 4 point based
o:n—oo:mgcaowigﬂsann:ﬁﬂwﬂ% ,ggwégozinéﬁog. system
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Cudver City Migh School's Acadsmic Performance Index (AP score Is 812.

* Students eam recognition for outstanding achievement in national testing programs such e tha National
* Merit Scholarship and Advanced Placamant exams.

* Rerwned parforming and visust arts program inciuding band, art. photography, flim, and thaatre.
*  Comprehansive sthietic program.

= Over 50 crgantestions and clubs o catmpus.

COLLEGE ACCEPTANCE

Culver City High School pradustes are admitted to collages and universities across the country. Ioiaunﬂan__ﬁo__
3_._1._____3"8__38 arkl universities attanded by our most recent graduates:

ARIZONA STATE UNVERSITY

= BRANDEIS UNVERSITY

¢ CALIFORNIA STATE UNIVERSITIES

= CSUPOLYTECHNIC

+  CHUDOMINGUEZ HILLS

*  CSUEAST BAY

= CBUFULLERTON

+  CSULONG BEACH

« CSU LO3 ANGELES

* CSUMONTEREY BAY

= CSUNORTHRIDGE

+ DUKE UNIVERSITY

« EDISON COLLEGE

+ GRAMBLING STATE UNIVERSITY

= HAMPTON UNVERSITY

*  HOWARD UNIVERSITY

*  HUMBOLDT STATE UNIVERSITY

= INDIANA UNIVERSITY BLOOMINGTON
s ITT TECHNICAL INSTTTUTE

+ JOHNS HOPKINS UNIVERSITY

= LANGSTOM UNIVERSITY

*  LOYOLA MARYMOUNT UNIVERSITY
*  MOUNT 5T MARY'S COLLEGE

* NORTHERN MICHIGAN UN'VERSITY
* NOTRE DAME DE NAMUR UNIV

*  DAKLAND UNIVERSITY

* OCCIDENTAL COLLEGE

« OREGON STATE UNVERSITY

* OTIS COLLEGE, ART AND DESIGN

* PENNSYLVANIA STATE UNVERSITY
+ PEPPERDINE UNIVERSITY

= BANFRANCISCO ART INSTITUTE

+ SAN FRANCISCU STATE UNIVERSITY
* SAN JOSE STATE UNIVERSITY

* SAVANNAH COLLEGE, ART & DESIGN
* SAVANNAH STATE UNIVERSITY

* SMITH COLLEGE

« SOKA UNIVERSITY OF AMERICA

+ SONOMA STATE UNNVERSITY
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* SPELMAN COLLEGE

¢ ST JOHNS UNIVERSITY

+ STANFORD

* THE EVERGREEN STATE COLLEGE

* UNIVERSITY OF ARIZONA

*  UNNERSITY OF CALIFORNIA

* NG MERCED

= UCRNERSIDE

* UG IRVINE

* UCLOS ANGELES

* UG SANDIEGD

® UG SANTA BARBARA

# UG SANTA CRUZ

*  UNNERSITY OF MISSOURICOLUMBIA
= UNIVERSITY OF NEVADA LAS VEGAS
*  UNNVERSITY OF NEVADARENQ

*  UNNERSITY OF DREGON

*  UNMERSITY OF SOUTHERN CALIFORNIA
*«  VIRGIN'A STATE UNIVERSITY

*  WASHINGTON STATE UNIVERSITY

»  WHITWORTH UNVERSITY

+ XAVIER UNIVERSITY OF LOUISIANA
*  YALE UNNERSITY

Hi ‘The Singla Plan for Student Achlevement gof4
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. Comprehensive Neads Aszezsmant Components
pre : €. Ciassroom Observations

A. Data Analysls {See Appandix A} ) . ) : Teachers are expected to develop units and lessons al ned with the curricular standg
CCHS has an Academic Perdommnce Index (API) scora &f 812. The scores Have ben iriéressing bver the past fow Teachers can be cbserved providing standals onuen.m insfruction during all _ﬂ-o_._aa w.._...j_ Sﬂoﬂzom!ncﬂﬂ
yoars. In 2006, our AP score wam 732, In 2007 the score inchegeed fo 761, The school did not reach the targst documentted classroom chearvations, recerded leasan and unit plans, and student work. Teachers can be cbaervad
3008 10 2005, 28 ooiree o 2010, and & a:ﬂ.rwao_._. 209 Tre AP improved by 25 pointsfrom “wsﬁ,_hﬁ”wa ut L:uaa.c&oa__.ﬁ T eignec ta e yearning by including anticipatory sets and
2 to 2004, i 2004 to 2010, an nts 201Cto 1. ’ + input and i ), v . .

008 to 2009, 28 points from poi . ang t practiy guided group and Individuaf practice, collaboration, checking for understanding,
All student groups did not meet AP growth targets for 2011, African Amefican, Sorio-Economically Disadventaged,
and English Leames sub-groups did not meet their targets. All teachers design lassons and mre evalusied bused on the California  Standarda for the Teaching Profession
Teachers are expected to establish claasroom eMvirCnments tht fosfer student engegement in curriculum. Teachers

In tha araa of English Language Aris, the Annual Yeerty Progress (AYP) goals were met by the following student sub- Organize material o support leaming for e atudanis, The reeds of all students are considersd in legson plans
groups: White, African American, and Economically Disadvantage. The following subgroups did not mest AYP: Teachers continually sssess Studant learning and adfust instruction to meet the needs of afl students. Utimately, our
Hisparic and Engfish Language Leamers. The percentage of siudents at CCHS scoring proficient or advanced teachers ara continually refining their practice and cantribute b cultrm of continuous improverment, '
ncreased to 73% n 2014, an 8% incresss The Socioeconomically Disadventaged subgroup has been identifisd as .

“Safe Harbor" as they did make gains in scores. The 2011 target for high schools was a proficiency rate of 68.7% In addition to the curricular ata dards taught in every clasaroom _Rucnmn:wn_aou:a&gsoonlmgaasoa
Only 42.6% of our EL students demonsirated proficlency or abowe (s 12% intresse from 2019), 62.3% of our fo devaiop wel rounded students as outined Ot student cutcomes; every student will ba rifical thinker, self-
Sociceconomicaty Disadvantaged students demanstrated proficiency or above, and B4.5% of our Hispanic studems gukdad schiever, involved citizen, collaborative worker, adaptable problem solver, and quality produser. Student work
demonstrated proficiency or abave. reflects theas standards and can ba sbeerved in il classrsonms,

In the area of Math, the Annual Yearly Progress (AYP) goals warg met by the following student sub-groups: White Claasroom: re cheerved by the admiistrative staff Inl the principal and three sssistart ;

ard African American. The following subgroupa did net meet AYP: Hispanic, Sccioeconomically Disadvantaged, and are alto axpected to a",.Sz.a the cians of poar gﬁiﬁf dixing & semester. ﬂﬂhﬂnﬁwanwﬁzﬂw
English Language Leamers. Skmilary, the math target was » proficiency rate of 86.1%. Overall, CCHS produced a daprrimant mestings. it is evident from classruom obearvations that CCHS has g dacieated viafl. Toachers pRuide
acore of 84.7% proficient or sbove. At CCHS, 44.2% of English Learnes {EL) students scored proficient or above, dynamic lessons that smose e students 1o rigor and the currleulsr standards. In conjunction with assessment data
§5% of our Seciveconomically Disadvartaged studerts demonstrated proficiency or sbove, and 54.2% of our classroom observations hwve assisted the adminisiration in determining areas of focus fo the schoal, inchuding
Hispanic students demoratraled proficlency or sbove. For these reasons, the school hes identified EL, differantiated instruction, ncreasing writing in all curricutur arems, and wlilizing assessmant data 1o plan instryction mH
Sociveconomically Disadvanteged, and Hispanic subgrouns as an area of focus for the 2011-2012 schoot year. intervention strategies are arees of focus for the school,

In 2010-2011, CCHS made significant progress toward closing the achievement g8p, although gaps continue to exist D. Student Work and School Documents

in both areas of English Language Arts (ELA) and Masthematics. Whike all subgroups demnonstrate significant The Schoal Improvermant Committes (8]} davaiopa the SPSA annualty with input from studenta, staff, parents, faculy,
imp t in achi t, there Is still some disparity In the scores amang subgroups. On the English Lunguage and administration. School goals and action steps are developad In response to needs identified from sssessment
Arta exam, 53.6% of white students scared at proficient or higher and  §1.6% of Asian atudents are proficient of dete, surveys, and focus groups. This year, the plan has bean developed with additional input fram the WASC achool
better, In contragt, 71.5% of African American students scored proficient or higher. The parcentuge whe scorad wm:.ae&uguuznungu_magsiuuanco&iuﬁp

profici _o-_._ug_.a_.xauﬂ.._nn_&o:ﬂm*fu# English Leamers Is 42.5% mon?mgsﬁqwﬂn_ucﬁsgns.u ¢ work &t OCHS is

62.3%, and Studenits w/Disabilties i 38.3%. O the math exam, 74.8 % of white students were p nt or Studan expacted 1o demonstrate progress toward maste of the cumicyl Work

Asians parformed &t @ rate of 78,85, while African-American students scored at B3%, Hispanic shidents ware 54.2%, CCHS Stugant Quicomes; critical thinkars self-guided achigvers, §Q§ Sgor....ﬂ_?w iui-aw“a:wnﬁnamuﬂﬁ
English Leamers scored 44.2%, socioeconomically disadvantaged (SED) students scored 55%, and students with wn__v_ﬂﬂ._._ solvers, and quakty uaacooa., Obeervable students artifacts include s, labs, raports, research
disabifities scorad at 23.9%. - B..ﬁu:uca__wo_ﬂ.ﬁi individual projects, oral presentations, multi.media presentstions. curmant ovents, dabates,

5 e the sch Two that Student lseming is requiary sssassed th benchna
CCHS uses imormation gathersd from the school communily to guide the decision muking process. surveys rough unit tests and quizzes, rk
are conducted are the Calfoméa Healthy Kids Survey distributed 1o all Sth and 11th gracars and tha Scheot Climate and final exarms, and stete taets. Class work A1 projocts are alte & mesce asua_agsmsassaﬂﬂ sonmon midtem
survey administered to students, parents, and steff, Both survey instruments indicate areas of strength and aress of )

n s i 1 Since the 2008-2000 schoal yaar, them is a particular focus on & school wida writing inkistive. All teachers are
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E. Anglysis of Current Instructional Program {See Appendix Bj . )
ooﬂmn:wu a positive record of ensuring that Al staff ae appropristely credentialed and trained to be highty qualified
by federal and state criteria. Al cumiculum and materisis ane aligned o state standards. Lesson and undt pacing is
evaluated and adjusted eash yaur for maxioum +ficecy.

Our schoal I8 working toward bacoming a Professional Lesming Community in which data is uliized to drive
fnstruction and intervention. The schoot has taken stepa to implement common assessments, Benchmark tests, and
analysis of diseggregated state test results in an effort to extrect data that will inform teachers' inatruction. All faculty
have bosn treined to analyze the data and respond sccordingly. The bell schedule has bean sitered to provide
callaboration time for teachers to review data and plen lessons and intarvention strategias. The administration
continuas to explore bell schedides and modelz that provide additional Hme for remedistion ang intervention for
student thet ara not performing of proficient fevels.

GCHS continues to explore avallable community rescurces to support leaming for sur students. The achoot hopes to
increase parent-achool communication by updating technology and communicating via the intamet and school
website. CCHS sirives to inchude parents in the leaming procass end values input from all stakehciders in decision
making.

The administration has identified arsas of need from cbeervations, assesament data, and focus groups, and plans

professional devslopment accordingly. Cumently, there is a focus on students with special needs, English Leamers,
improving the uss of technofogy and Assessment data to plan instruction, and student engagement.

The Single Plan for Studert Achevement fofdd 11181

V. Deacription of Barriers and Related School Goals

CCHS is a diverze school that serves 2 tage populsion tom a wide varely of backgrounds. A primary goal for CCMS is
o support our sul bgroups that are not meeting their AYP goals and supporting students that am not achieving proficiency
of higher on siandardized tests. English Language Arts and Mathematics are subject areas in which them is m need for
signtficant improvemnent in the number of students achieving proficient levels er higher. The school recognizes the need
to further suppart English Leamers and students with disasbifities, Addiionally, CCHS aims to increase the number of
students thet graduate from high schoal prepared ta anter a four-yesar university.

Qur EL population struggles with achieving proficiency sa measured by standardized tests. For many Lirnited English
ProficientEngish Languape (LEP/EL) studants, time is needed to grasp language skills. Mary of our EL students have
transferad fo our schadl from other countries and ane unequippad to master curriculurn that ks not da¥vered In their native
tanguage. Other studonts have maintained the same English Language Development (ELD) degignation for matry years.
In addition o providing scademic and cumicular supparts, many students may slso benefit from ncreased motivation
through mentaring. Thesa students need io be challenged with rigorous curricufum and inspired to excel in academics,

CCHS intends to break the cycle in which ELD students remain in Speciafy Designed Academic Instruction in English
{SDAIE} programs for excassive nisnbers of years. Dne counselor has baen designated to manitor and provide support
to all EL stindarts. Students that have not miged their leveal of language acguisition for mukisle years have baan identified
and v additionad ling support. Teachers of SDAIE and ELD classes mest monthly to discuss instructional
strategies and methods to supports specific students. Tha English Language Advisory Committes (ELAC) now meets
monthly and serves s & parert education forum for blingual famifies. Teaching assistants have been provided for
additicnal support of EL in general education classnooms.

Progress is being made In it area of providing chaflenging curriculum to our Special Education students. CCHS serves
studants with & wide array of disabiities. Thess students may have difficulty raising their achievemnent scores to proficient
or above gt the rate determined by the AYP. It is our beliaf that students need exposure to rigorous curriculum whike
receiving appropriate educational supports. CCHS provides a program that sarves the entine spectrum of studerts with
disabilities. Students are assigned to casses that provide the lesast restricthe anvironment.

Many students come to CCHS lacking foundational reading, writing, and math skils needed to sucoesd in gl subject
areas, Some students have bsen placed in math classes for which they are under-prepared. CCHS hae implemented
meth placement taating for all incoming students to assist in proper placemant. Additionally, reading assessments have
been implemented to identify students that need reading support. These studants are provided support through the Read
180 elective course. Writing neads are being addressed through the school-wide writing infiative. Teachers work
collgboratively to davelop common leasons to develop student writing.

Achievernent is often lower among 8th and 10th grade students. Soms studens amm not motivated, Others do net
recognize the importance of achievernent at these grade levels. We hope ip address this lack of motivation snd
understanding through counsalor presentations, individual counseling, teacher mentors, and peer relationships buitt
through the Link Crew program in which upper-classmen provide guidance to 9th grade students.

Some students have difficulty accessing academic support at home, Students may be unsble 1o receive guidance in tha
home specific to developing college readiness, planning for post jrry education, ar gaiming assistance with
comprehension of some subject matters. Annual parent nights, Back-to-Sehoc! Nights, Opan Houses, and monthly parent
group meetings are used as a means support parents in helping their shudents st home.

The CCHS community {parents, teachers, and students) recognizes that rasource lmitations exist. More efficient
alffocation of rasources as well as additional resources woukl drastically improve the performance of the students st
CCHS.

CCHS sirves to provide all students with an appropriate and rigorous curricuhuen that challenges students to incraase in
skill level. The usa of data te drive instruction is & primary tool for planning instruction that will yigld imprevement,
Subgroups are identified and targeied by teachsrs and commitiess to determine appropriate intervention rmodels,
Through counseling, professional devetopment for teachers, and programs such as AVID more students will be
challengad to follow a coliege preparatory path,
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Vi, Planned Improvements in Student Parformance {continued)

Theschoois*tsmnndllmmdyudhaudamicpufcmmeo(allmmumpawnu itk the effacth of ke ak of the | program for students
I'anlingtnmeetAPlard&YPgmwmmAsaruul.ithasndopmdiheiulbmﬂngscrndqoah relahdndions,and dkf to rakse the i of studh
groupa net meating atsle standsrds:

SCHOOL GOAL #

{Based on Meslona from Anulynls of Py G and Stutent Data pagos)
rwammmﬁhpm«mmhELAmHmu'easefmmN%mm%bymeenGofme!uﬂ -12 3chood year as maasued by the California
tandal [

Student groupe and grade lvels to mmelmnmbwl. Anticipried annua) performancs growih for each

Al gludents will banfit from addad d Arte: s e

Lang

English Lage
Overall - 4.2% growth

Maans of evaluating pecgress toward this goal:
Performance an state standandized tests, the CAHSEE, atudant grades, and grad

mhaudlfbemumonmannualhnalsbyhefw.ﬂyardshﬁmdmmmuu
angeing needa of pur student body. The administration and feculty will disaggregete the
data fo detarming the strengths and needs of our educational program.

Student yrades.
Graduation rates,

College admisgions test renults {ie. SAT, ACT].

Group datx b be collected to megaure academic gaine:
Sk st scores.
CAHSEE test resuits.

SCHOOL GOAL #
Mlom_hh:.“bnhnmllmﬂoll Start Date P 1 [— Fund
o, and Laarmning, S1am ,MM' Compiwtion Dako Expenditurss Cost Source
will b with for gm:nﬂdmdupmlnm Auguat o June Confsrences, £2.500 Schoul ImHyrmesment
arneaa of high engagement and SDALE sirategien for the ol wil alan paoabee Subeiides, travel, Funds
mmlwmmmmmmum 1oayging, enapartagon
3 will be: an ¥ and as p ibad by dinirict policy. Augual to June Teudbonis, sofwene, 55,000 School Improvement
Wmnmqmmmum Tor beachers in order bn visusl sids, subscriptions, Funnis
and eupptomant the cumently avisllable WMTHBMHMHMWM project matarialy
iy i i wis
| fesources, and matenaly for Studend projacts.
T il ba wih 5] in 30 efiorl to produce lessons and August to Jun Sutmiutes, paid howm | $1,000 Sehool inprovement
units of study. F in order to discusy e outaida tha school day Funds
msmmnmummwmmlmm
appropriste. Sub costs may be incurmed to feciiats amlf
tme.
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SCHOOL GOAL $1
Actions (0 b0 Tuken W Roach Thia Goal
St Date Pyspossd Entimated Funding
Consider sl approgriate cimenaiona
0., Te od Lea m and Professhonal Complotion Dete Exponciturea Coat Bouncs
Fiadd #ips will be made availabis 10 snh of Saptember la Juna Suhasiutos, 2,000 School Improvemant
mmmmwumwm-m tranaporiation, 3 Funds
udmission fesy
Tutoring end intervention cesses wil be provided before and after school, Septambar 10 June Howly pay for tutora, $E,000 mﬂlmwmﬂ
m&mhnmmmmmwmmmemmmmmmu Cruansiy KA HIA Mg
which wil be et in 1) make b
na he araas for intsrwantion.
A team of five wil In oix EL ps hoatod by Servicen. Sepiember to Juw NiA A A
English will plan and diatrk of An precribed by A NA A
wiandards 81 tha bagirning of the school year. benchmark tesi
English dep will reniew b tante and 30 lhat they
ﬂmmhumﬁmbumm
Enqiihdapm mmam:mmmmmammnm
Ireytructional eactices thal yisid the best results and 2% ifentify aroas of infarvontkn need
A crons cumicuior iean of leachars wil explon: affective stratagies for suppoet and i - Hourly Py, Substities, $1,000 Schanl
leg for atudanis in 10th alewiiie Tunds, Tithe 11l funcs
20 toachars (or mone) wil ba Fained k0 wee new sducetiona - Oxtyssay [Vantag Juna & Tralning $3,000 School Improvement
Laaming). Funds
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VL Planned Improvements in Student Performance {continuad)

SCHOOL GOAL #2

The percentage of
Cakfornka Standards Teat

{Baned ont concluslons from Analyals of Program Components and Student Data pages}
s!udaﬂtssonnngatihamﬁuentoradmudwmmﬂhmllmmu?%wmwmmmmmn -12 achool year as measured by tha

Shudent groups ps and grade lsvels to participate In this goal:
Al students wi banefit from added support of schoot educational programs.,

P ual parf @
All students will mast AYF targats,
AP pase rate will be maintained ar improved.

Math;
Overadl - 5.3% growth

vth for exch group:

Mum ofmmﬂlng progrese toward this goal:

Pork on At feats, the CAHSEE, studant grades, and praduation
raw;wilbomhmulnnanmmllbadubyﬂwfacuhammﬂmdmmmh

data o detarmine the strengths and Naads of sur educational program

ongoing needs of our atudent bady, Theaammnuunandwtymlmmm

Group dats to be

S0ones.

gainy:
Grades, benchmark testn, CAHSEEmm AP acores, and stabe stamisrdized taat

SCHOOL QOAL #2

Actione 1o be Takon to Raach Thie Goal

Condlides ul appropdate dimaceinoe
-, T4 and and Profesgional

‘Sowt Dete
Completion Date

msm@mmmmmwmmmmmu
which wil b revh andl analyzad to 1) make

practices thal viekd the bexl resutts, 3} itenty arews fiw Intarvenion.

Quarterty

T wil bs ™ y and as p by diatrict pokcy.

Smphnmyammﬂhwmmudlbem Tor Imaches I+ order 4o

wauplum This includos, bl is not imited 4,
o 4 P il

odin 1
M.wmhmmm.

August 1o June

wifl be provided with for
amdMWaMSﬂNE i for the
Irainiig on Improving writing for Engiisl: L anguage Leamers,

Actmam of fve isachaers, h:m:lmaihml mathy leacher, will parficipata in six EL workshops.
honted by Etucstional Sendcas

!IIM davsiopment in tha
wiil adc recaive

Saptember to juna

20 teachers (o more) will Do trakned 10 (80 new ac it - Dxh

to Juna

Leaming).
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SCHOOL GOAL #2

Mhhmhmmm
Coralder sl appropriate dimengions
o.g., Ti and Lasrmi and Profasgional

Stort Date
Complelion Dute

Funging
Source

Tutering arvd intervantion Claasas will be provided bafore and after schoal,

Semamber 10 Juna

Hourty pay for tules,
materisis

Fundy

mmwmhm dobia bo enh of
mmbnmuvlhopddhruhappmpm

Septamber 16 Jume

Subatiutes,
rapsporiation, buses,
Somiasion feea

T will bs provided with opy [ It an effort i produca asns and
ity of study. F e I cokab hmderlodim.nh
progroaa of canses and tuch To plan ed,

appmpm mmmumhmmmmm:wum

August b June

Funds

Subatitukes, paid houra
ouside The regutar work
day

mmmmmmwmmm iuum, - walt,
ore and CET and CAHSEEwmuMm p o UL

Kuy & June, Augum &

teniner
in and randinesy for courta placament,

Stala test scores will ba used to idenify students thet may be efigitle for programs such Ba
AVID, Honots, 8nd AP, as well 34 remodial programs.

Apritio Juna

Faid hours oulside e
agputar work day

51,000

NA

Math deparynent will plan and desdrib of
standards at the beginning of the achaol year.

Math dep will reviaw b hests and
Wt pccuraiaty raflact the curicukam baing taughl.
Math departents will review and benchinark reautty three tives a year b 1) identily

enalyra
mmmpmmm-uddmbentm ) iderrtify mraas of iriervantion need and 3}
adjust pacing guides and instruction.

30 thal thay

hanchman jest schadula

NA

MA

Thee AVID

Wil atiend ! px af ot hres times.

Saptember b Jur

substiiutes, travel
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VI. Flanned Improvements In Student Performance (continued)

SCHOOL GOAL #3
tEBaud on concluions fram Analysis of Program Componsnts and Student Data pagas)
ngish
The parcentage of Hisparic students scoring at the proficiant or advanced lavel In ELA will increase from B4.5% o BE% by the end of tha 20112 school year.

The percentaga of English Leamers scoring at the proficient or advanced level in ELA wil incraase from 42.5% to 48% by the end of the 2011-12 achool year.
Math

Tha percentage of EL studants scoring at the proficient or advanced lewsl in Math will ncraase from 54.2% to 80% by tha and of tha 2011-12 achool year as messured by the
California Standards Teat.

The p age of H i seoring ot the praficient or advancad lval in Math wil increase from 64.5% to 89% by the and of the 2011-12 school year as meanured by
the California Standards Teat .
The perceniaga of Socio-E icadly Di taged Bcoring at the proficient ar advanced lovet in Math will incragae from 55.0% to 80% By the and of tha 201¢-12
mmrammgxmcdmm-sumrm
smdomglwpundgndoh\nhhpwﬁpmlnmhw Anticipaid annuasl parformance growth for sach group:
EL, Higparic, and Soda-Ecanomically Dispdvantaged studants. The goak is for all atludants b5 mest the AYP, pass the CAHSEE, and achigve
in tesbad areas.
Means of evalusting progress toward ihis goal: Group data to be collactad ® l¢ gains:
Analysis of dizagyregated teat acares and passage rate of the CAHSEE. AYP, MHﬁEmdemmm
SCHOCL ODAL #3
Actions o be Taken to Reach This Goal
Etart Date Proposed Entinmatod Funding
&.g., T ‘gﬂmﬂamﬂmam Complstion Date Expanciturce Coxt Sourze
CS?mdCMSEEmMaIE.mMIMpmbaII&DWSMEWHH Saptember to Jung Faciitators 30
begiwing of tha year in order 10 ke nands of EL shudents.
wmmuwwalmmmemnmmmmmm
ety neods srd placement of EL skudents.
TYoachers of ELD students wiil meot monihty 1 discuss o Esies, K Juna Haourly pay 30
and program needs win tha BLC O and the ELD Dx .
Manthly ELAC W o perent and
SDAIE. and ELD ciassmoms 10 provida Saptomber to June Teoachas asskitants, 30
WWWMhmmﬂmmmm visugl idz,
supplementary matariala
Provide ad EpaCic to for
ELD | nrwt Il shadents,
The Single Plar for Studant Achisvamen 150134 111811
SCHOOL QOAL 83
Acilans to ba Taken & Reach This Goal
Conaider s appropeiata dimenalona Stort Data Progossd Fatitated Funding
.9 T ot Bndt Profeaslongl Compiction Date Expanciuren Cont Source
m;u:lnxmmummmhmmummwsmﬁm uwing | Sep 0 June Houwly pay $2.000 School &
Lu'l'mrnhELAwaM:hmb mcﬂfs?a o to Long Tam: Engésh Languags | Saptsmees to fune Hourly pay, matsrista $10000 Tite IX funda
ELD!MSDNE.“WNIMW&MaMOdhmmm
ol “mm')mmm Faae) 1o June Confaronces, 38,000 mlnpumm
Ioaches aides
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VI. Planned impravements in Student Performanca {(continued)

SCHOOL GOAL 4
{Based on fustons from Anatyale of Prog Comyg s and Student Data pages)
TodbwrnommumdleaeharahhavemwsﬁanﬁummmhadhmmmmmmaMlmhhhighrnhmmhwlsmhmby
20% tachnology tools such a5 documant cameras, LED projectors, smart boards, stc. and computers by the end of the 201 1-12 schocl year.
Student groups and grede lovels o paticipate in this goal: Anticipated snual performance growth for sach group:
Al shudents. Inproved tachnclogy will contributs Lo all studerts mesting AYP targets.
Maans of evalusting progreas towand this goal: Group data to be collected to massure academic gains:
Student, tsacher, and parant surveys. Student, teacher, and parant surveys.
Claasroom cheorvatians. Classroom obeervations,
Report from Tach-Certer,
Expanditure reports.
SCHOOL GOAL 4
Actions to be Taken i Reach This Goad
Start Date Proposed Estimated Funting
Consider l sppropriate dimenglons
(2.9, Teaching and L Stafing and Prodessions) Devsiopmont Complation Dats Expancitures Comt Soorce
Thes Tech-Centor wil bé malmiained for class ord shudant 1se Troughout e school yest. Dne oJuly b Jure Technotogy Techmican $30.730 School kngrovement
staff mamber wil be o e uiie of and mainbe) ang Funds
softwars in #he Tech-Centar,
Technology Rartware ard sofiwars wii ba irnd, and a8 nandad. Saptember 10 Jung Computer hardwarns, £40,000 Sehool Improvement
Elavan classrooms are ks nead of LCE projecions and retated squipment {medla car). nofnns, malnboranca Funde
and repati
Curricufum wil ba through d oning [ wi 0 Jure Training, subiEhtes, 540,000 School Improvemant
eplone and The usa of appropri to thalr This SOnACES subecripiions, Furnds
includes, byt I8 not iitad to programes such as Cdyasay, an oniing seaty wiiting program liconaas, aohware
ubliizad by the Engieh dapartmant to incraeso the arncunt of witing and fewdback provided &
shadents.
[+ among $vee9, paramia, and sdnioistr otion will ba | d wia the P o June Pastogs, wab services ]
high school webedn, parsm portel, Ieacher web pages. and s-rol. foes
Students wil be treined i T use of word p . dita, and p inchuding, to Juna Taacher irsining ]
bl ot limited 30 P, ste.
wil aceaas leent rutta ough Galias. Saplembey to Nevember | Taacher irsining, Tech- 50
Canter
Virlal and on alie s will b ged 1o traln o e it = June: Bubatiies, Faciitaion, 50,000
Teainer Faoy
A lnast Hirse bechndlogy in-servioss will be afferad to facully during the school yaar whh a gosl Saptember tn June: Henty pavy for fachitaiorn 52,500
of 207% pariicipation. Students wil e oppormunitios b parcipats.
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V1. Flanned Improvemaents in Student Performance {continued)
SCHOOL GDAL #8
{Bansd on concluslons from Analysls of PFrogram Components snd Student Date pages)
ThoUClCSUﬁ-Gmmnmﬁlhmma?%hmwwmahmwmrm‘ ing the of studanta aligibis to attend a four year university
| Lpon graduation.
Student growps and grade lavels to participate in thia gos: Antivipaied annual parh growth for sach group:
All shadonts, Growth targets: 40% of graduating audents wik be stigiie to enter a LIC ar Cal-Stats,
Maans of progress toward this goal: Group data ¥ bw collecied to moseurs academic gaina:
Progress will be avaluatad by review of tha following data: *  Performance on coflege antrance testing (PSAT, SAT, SAT W, PLAN, ACT).
. of atud pleling UC/CSU AG requirameants. *  Mumber of stud dotrig UG/CSU AG requirements.,
*  Numbar of aha porting admisions to four yesr callegea or univeraitias.
*  Rapods from local community caliages idantifying the number of CCHS atudents in
anrlled in classes.
*  Number of students participating In callege antrance testing (PSAT, SAT, SATH,
PLAN, ACT).
*  NMumber of studarts enrallod in AP / Honoms courses.
SCHOOL GOAL #3
Actlons to ba Taken ko Reach This Goal
AGOpTat O Starl Dt Proposed Etirmsiad Funding
e.9., Taaching i . i Devalopime Completion Date Expenditures Cost Bource
incrsass studenl swsreness of UC/CSU A-G Hhrough individ g, a0l 10 June Matariala, coples, $3,000 Schoo Improveman
Sasaroom proventations and parenl inkrmetion rights. pasiage Fundy
AN St vk b encouraged T 5arve 29 mamons 10 students and dasses in an sffort o promots Sapiember to June 0
college going culturs. Mantoring wil inciutke bil ned be Amitad to: shaning coRage arbsce
requirsmants, dicusing college e and . ] for coage,
participating 800 promotiona activiies such a3 Collegn-Wa adava sl Collegs Falr,
Teachors and courcseions will ilenfify and recommend students that coapabia of purusng & Fabmnuary $0
rigorois counss schodule, including Honom end AP cleases.
CCHS will continue fo offor & wide variely of AP and Honovs cinaaea, expanding e imber of Tastng matarisle, ixnaly | 30
classes g neaded. Tha Guid Offica will aval tha i1ing necds of the: siudent body ey pay, substituln costs ko
[and invessgate ine inglamentation of new courses. 181 proctorng
Tha AVIO Sty Tamr wil identify shecksnts “in the middle™ that p ¥ Apri-May Elnctive clasgroom $15.000 Sl iMoot
and whosa parsnts heave not complated colliaga. Thoss students wil ba offered an apportunity to materinty oOEM., baltes, Funds
apply to he AVID and recaie P via the AVID sieckive Bwoughout high sehaot. trairings {Pedh B o
Summer Instituls),
and
taaging, LACOE fees,
substiara, college feld
trip wxpanoes, buees
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SCHOOL GOAL 38

Ganarsl Fuynds

Geners Funds

Taxi costs, howly pay foe { 50

Ongoing.

e

Actions to be Taken 1o Reach Thin Gosl
Consider all approprinte dimensions

9., Ti

Tha FSAY and PLAN tests will be ofiered 8t CCHS for all afuc
sludenis in tha Bth Bnd 1086

mummpmwwmmmewmm

will recaive support in coilege and

in order to

carser planning.

and group g bl mhch

Hor wilt prizvica incwid

Cologa and Caraer

wraion for

19718411
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Vil. Annual Year-End Evaluation of School Plan Objectives

PEF%E Comprahansive School Plan

Antvas! Year-End Evalvation
of School Plan Objectives

Diractions. Pisase raview your school plan objectives actions and complete this form for sach goel. Pleasa mark each school plan
objective aa MET. NGT MET, or NOT MEASURABLE. Provide a namative sxplanation in the apace provided for any objactives that
wers not mat.

Oblectives Mot/ Not Mgt | Not Measumgble
Goat#
This support Is imended 10 wssist all ghxd and dep nia In ting the annua) AYP Not met
growth targets in svary area.
Gopl #2
Teachars will cofl to analyze deta and produce lessOnh, unit plans, commaon Mot
asssesmants and paging guices.
Goul g3
The goal fa for b students to meat the AYP, pass the CAHSEE, and achievs proftclancy on Naot met
ail testend subject areas.
Cosl ¥4
Gradual i ¢ proficiency with technotogical softwaire and programa. Mat / Comtinuing
G031 96
Growth targets: By 2015, the percentage of stud A-G requi will & Met
an averaga of at least 2% per yaar.
N Expi lon for aach objective not mat:
Goal #1 - The continual ak and refl of curn top te stdent mastery of standards is an ongolng poal. A long

23 thers are who &f8 not p in &l arews, we will ot have fully met our targets. Wa continue to make prograss as
shown in pur annual progress on AYP measures. Some subgroups f=A t meat annual targets.

Goal # 3 - Whils atudents with disabilities have maet AYP targets, English Leamers did nat meet targets in ELA and Math,

Total number of Bchool Plan Objectives: 5
Total bar of Sehool Plan Objectives met: 3
P e of & Plan Objectives met: 50%
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Appendix A - School and Student Performance Data

Appendlx A - School and Student Performance Data (continued)
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Appendix A - S¢hoot and Student Performance Data {continved)

Appendix A - School and Student Performance Data (continued)

AYP
Alncon-American
PROFIGENCY LEVEL AU Shdonts Wi Asian
2000 | 2000 | 2011 | 2000 | 2010 | 2011 | 2009 | 20v0 | 2011 | 2008 | 2000 | 20m
Partcpmton) a6 | oo [ o0 | o8 | o | e | o8 | e | oo | 00 | w | 05
Number
MoraboProtoc] %00 | e | 4 | 102 | w w 22 | o5 | 98 | a2 | w | 54
Parcent
Aorrbove P! eas [ es2 | 7as | a7z | #18 | ev0 [ esz | a2 | 715 | 7m0 | ran | o1s
avp| e | ssa | e | 460 | can | oo | wer | e | oo | e | sen | mre
Target| 405~ | s | 667~ | 45 | ese~ | o7 | 4abe | 550m | @ar~ | 4ae | smee | B
Meth oy | ves | ves | ver | ver | oves | ves | ves | ves - - -
AYP Crhiaria
ENGUSH-LANGUAGE ARTS PERFORMANGE DATA BY STUDENT GROUP
AYP
PROFICIENCY LEVEL Hispanic English Learmars Disadvantsge wiisablties
2008 | 2010 | 2011 | 2006 | 2010 | 201t | 2008 | 2000 | 2010 | 2008 | 2010 | 2ot
Peropation” oo | ea | 83 | m | w % o | o [ 8 | 8 | B | =
FMurnber
Atoaboverrnal 138 | 13 [ rea | 2 ]| m 7w | 1w || w | w0 [ "
Fwrcant
morsboveprman] 61t | saa | a5 | 274 [ 308 | 425 | sas | 527 | 623 | 220 | 154 | 38
avp| asr [ 56 |76 | oo | moa | ovm | sa0r | 5050 | a7 | 4sr | wee | s7oe
Tapet| 4457 | s56m | a7 | assn | msp~ | w67 | 445 | s6ee | e | 445 | s5em | ea T
arrcie] ves | ves | Mo | Mo | ves | Mo [ ves | ves | ves [ - - -
* = AYP Target for Elementary/Midebe Schiols (Z009=4B 0%}, (2010=56.9%), (2011+67.6%)
* = AYP Target for High Schools (2000ma4,5%), {2010=55.6%), {2011206.7%)
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AYP
PROFIGIENDY LEVEL A1 Swdente Vi African-American Agian
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AvP n____!__._ﬂ Yeu Yeu Yo Yo Yus R Yoy Yo Yot - - -
MATHEMATICS PERFORMANGE DATA BY STUDENT GROUP
AYP
PROFICIENGY LEVEL Hispanic Engiish Lusmirs wiDisabiftien
2000 | 2010 | 2011 | 2000 | 2090 | 2001 | 2000 { 20m0 | 2011 | 2000 | 2000 | zemr
Particpter] w0 [ o | o | w0 | » % w | o | 8 | B [ o | &
EREeltaaz..u.Nn w7 | 135 | 15 | = 35 ® o7 | 124 | 11 8 9 11
stordbom P 422 | sa8 | ez | 270 | sz | aa2 | m22 [ 6aa | sso | ver | 209 | me
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* = AYP Tarpet for Elementary/Middie Schools {2000=47 5%), (2010=58.0%), (201 1=88.5%)
" = AYP Target for High Schook (2000=43.5%), (201054.8%), (2011268, 1%)
240034 11018011
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Appendix A - School and Student Performance Data {continued)

Califemia English Languaga Developrment Test (CELDT) Results for 2010-91
Qrede Adh d Early A d Interrriadi Early tr Beginning Number Tested
# % & % * % s % ] % »
9 a ] % 24 45 ] 2 53
10 H » 1 41 3 12 -3
1 A4 13 33 4 3 ]
12 4 1% ] ¥ A ] F4
Total 12 a B5 7 L] W L] 1
The Singte Plan for Student Achimvemant 25of 34 1MBM11

Appendix B - Analysis of Current Instructonal Program

The following statements are adapted from Ne Child Left Behind (NCLB), Title I, Part A and the Caltfornia Essentisd
Program Components (EPC). These simtemanta were used to discuss and develop findings that characterize the
fnstructional program at this school for students:

Special considerstion was given to any practices, policies, or procedures found to be noncompliant through ongolng
manitoring of categorical programs. A synopais of the discussion js provided.

1. Use of stete and locat asseasments ta modify instruction and imp student achh % (NCLE)

CCHS promotes the use of assesament data to drive instructional practicss. Student performance on state tests are
walyzed sach year to determing the strengihs and needs of our varicus student groups. Emech department &
provided with disagaregutad data to avaluate the performance of thelr students on specific standards and strands.
Each subject area develops pacing plans and Instructional units based on the performance of their students.

Ench depariment hus developad commaon mssessments for their subject arsss. Teachers compare results of midterm
and fingl exams in en effort to determine the tesching practices that yiek the best results. Thess commen
axsassmemt are reviewsd and amended each school year.

In the 2007-2008 school year, benchmark assessments and the use of the Galilec program were implementsd et
CCHS. It was piloted in the areas of Mathematica and English Languege Arts. Students take benchmark tests three
times a year. The test results provide assessment data that ie analyzed by feachers to identify the need for re-
teaching, intervention, and adjustments to instruction.

2. Use of date to monitor student progress on curmicubum-embedded aasessments and modily instruction (EPC)

CCHS prides itsalf on baing an up and coming Professioral Leaming Community {(PLC). Az aPLC, OCHS is adept &t
utilizing data te drive insiractional practices.

Al cumicular deparments implement a sarles of commen assessments throughout the cotrse of the school yaar
ranging from chapter tests and quizzes through mid-tems, final sxeme and fri-annual benchmark assessments. AR of
the aforementioned yvield vaiusble data which teachers receive in the form of department or district-created
spreadsheels. Depariments gather every Wadneaday to analyze and reflect upon this data and discuss ways to
implement these newfound performanca indicators into their tesching sndsor re-teaching of the curmiculum.

Additionalty, at the beginning of every school year, gll feachers of CST testable subject aress, ie. English, Math,
History, and Scisnce, receive detslled data regarding their previous year's students’ parformance on the STAR tests,
This Is highly valuable date which the teachers generally wait for with much anticipation. This information informa the
teachars as to how well-prepared their studente are for these high stakes exams. Everything from the efficacy of
instruction and assesasment tools to pacing and content exposure can be deducad from this dats.

Staffing and Professional Develoome

3. Status of meeting rquirements for highty qualified staff (NCLB)
Al CCHS teachars have completed the requ or the equi y 1o be claasified as highly quakfied per the No
Child Left Bahind fegislation.
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4. Principsis Assambly B (AB) 75 training on State Board of Education (SBE) adopted instructional materiais (EPC) 12, Availability of standards-based instructional materials appropriate to all student groups (NCLE)

Three of the four CCHS administrators have completed AB 430 tmining which periains to SBE adopted insiructional Al CCHS students have access to standards.based instructioral materials thet are approprigte for all studertt groups,
materials.
13. Use of SBE-pdopted and standards-aligned instructionsl matesials, including interventon materiats (EPC)
5. Sufficlancy of credentialed teachers and teacher professional development {e.g., scoess to AB 466 training on SBE-
adopted instructional materials) (EPC) Textbooks and siher materiats are standarcs-abgned.

CCUSD and CCHS teachers have a variaty of opportunities o participate in u%ﬁ:n_g%m%aam-:n
district offer workshops which partain to collecting and analyzing deta fo improve instruction, differentisting instruction,
using technology in the classroom, writing acroes the curricutum, lﬁgﬁ«ﬁ-ﬂ:oo_ culhure. All teachats participate 14. Services provided by the reguiar program that enable undemerforming students to mest standards (NCLB)
i professional development prior o the start of school In August and again in January. Teachats who participate in

Advanced Placement, AVID, Read 180, and My Access! received specialized training relsting to these research Undar-performing students wark with scademic counseiors to help students and parents develop an academic plan i
based programs. tn addition, some teachers pursue spaciaized training In their discipines. This year thera is get on track. Counselors address other issues the students might heve including stiendance and behevior. Student
particular emphasls on teaching strategies %or English Leamers. Teachars meet monthly to develop effective Support Teams convene 1o addneas concems raisad when student are credit deficiert. CCHS offers before and after
imstructional sirategies. school tutoring in all academic disciplines. Read 180, a reading support program, s offerad to shudents reading batow
grage level. CCHS implemented numeracy and study skifls courses to support strugoiing students in math and
B. ARgnment of staff development to content standards, assessad student paformance, and professional reeds {MCLB) langusge arts.
The focus of professional development at CCHS over the past three years has been tha utilization of asseasment data 15. Research-based educational practices to raise stedent achievament at this school (NCLB)
o drive instruction. Depariments have aligned course cunicule to content standards, developed pacing guldes, and
implamerted common msessments. The Galileo Intiathe implemented throughowt CCUSD focuses on using data CCHS pdheres to ressarch based practices to nc_z!. ws___cnao.._ agsass student achievement, and design
gathared from interim banchimark essessments to infom timely classroom imtervantions. intervention plans for shydams, CCHS implymented h based pregl {c raise student achievernent.
My Actess!, an onfine writing program, is available to all studenis in niﬂ_nsﬂ.._._ This valuable tool provides students
7. Ongoing instructional assistance and suppart for teachers (a.g.. use of content experts and instructional coaches) with additional feedback on their writing. The Read 130 literacy support program is Incorporated into the study skills
(EPC) course,
Al teachers whe s new to the profession are assigned to & BTEA support provider. Teacherns on Special 18, Opportunities for Increased leaming fime (Tite | SWP and P4 requiremant)

Assignment (TOSAz) work with all CCHS staff mambers In the areas of technology, data collection and assessment,

and instructional development. CCHS offers axtensive before and after school tutoring programs in English, math, science, social studiss, and

Spanish. We also privide an oanizaticne) workshop and test prep classas.

B. Teacher colisboration by grade level (EPC
= by grade EPe 17. Transtion from preschool to kindergarten (Titte | SWF)

The CCHS bl schaduie alfows teachers to collaborate inter and intra-departmentaly on & weekly basis,

NZA
Every Wednasday, ggn%%un:oﬁ?ni%%umﬂsn w...m_ﬁonnu revise instructional
practices, share affective siralegies, luate stendards alig and COMMon gssessmants, Involvernent
Teachers either coltaborate Ly grade level, dapartmeant, or subject ares. 18. Resources available from family, scheol, district, and community to assist under-achleving studests (NCLB}
Teachers alzo collaborate on such schoolwide programs as our cross-cumricular wriing Initiative and other CCHS offers a variety of support for under-achieving studerts. All classroom teachers ara trained to provide

&:!waﬁign_o:sguﬂno:waoo?m unauansagg Counsslors advise students who are not
meeting pctential and place them in gu%ﬁ%ga_g%sgggiiggﬁs
advise them of thair g_nwggﬂ.gsgigi_i Before and after school wivring s provided in all

developmental workshops for facully, parents, and students.

Tanaching and Leaming
subjects. Summar achool classes are glae offered fo siudents in need of intarvention.
9. Alignment of custiculum, instruction, and materials to content and parformance standerds (NCLB)
19, Strategies 0 increase parental involvement (Title | SWP)
)uoo_.woo..__.woo are _gonsoo:,oam:nu&o_sﬂ:owui:nuam Scheduled textbook adoptions snsure that
arg and P the stats adopled content standards. Pargnts are notified of English Language Advisory and cther schoot site meetings through & varety of means

including written notes, phone calls, and marquee postings. Recorded messages ane sent to parents in English or

10. Adherence te recommanded instructional minutes for reading/anguage arts and mathsmatics (EPC) Spanish, and Parent Newsletters are mailed to each homa in Engllsh or Spanish.

The instructional program st CCHS adheres to the recommended instructionat minutes for all courses. 20. Involvement of parents, community representatives, classroem teschers, and other school personnel in the plarming,
implementation, and svalvation of consolidated spplication programs (5 CCR 3932)
11. Lesson pecing schedule ([EPT)
Parents, ciasaroom teachers, and other school personnel participate In School Improvernent (513 Council Mestings to
Teachers of Ike coursas have developad pacing guides to ansure consistency of instruction. plan, implement, and evaluate consolidated application programs. The council meets monthly to review budget

requests and program progress. The SPSA plan is reviewed and approved by ELAC.
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Funding
21. Services provided by categarical funds that enable underperforming students to meet standards (MCLB)

Categorical funds are usad Yo provide intervention and support progravs st CCHS. The AVID program senes
students that have been identified &3 performing below their sbility level and praviding academic support through an
academic sective class that focusss on stedy habits, organization, wriling, inguiry, collaboration, and rmading.
Categoricat funds also enable the schoot to provide before and after schadl tutaring for all students. Tutoring specific
to the CAHSEE exam ks made available to students that have failed to pass ither saction of tha test

Appendix C - Programs Included in this Flan

Chack the box for asch stato and fedeml categonicsd program in which the school papticioates and, it applicabl, anter amoums
abocated, (The plan must destribe the scihvites to be conducied at the schaol for gach of the state and federal categorical program in

which the school porticinates. If the school receives funding, then the ptan musat include the proposad axpanditures. )

State Programs

Mocition

[1  Cakforrie School Ags Families Education

Purmces: Assist tant and d in school,

[1 Economicimpact Akl Staie Compenastory Education
Purpose: Halp educationally disadvantaged stdents sucomed in the regular program.

X]  Economic impact Al English Learmer Program
Purpose: Devalop fivency in English and acedemic proficiency of Englah

f1  High Prionty Schools Grant Program
Pupoee: Asaist schooks In mesting academic growth targats.

f1  instructionsl Time and Staff Development Reformn
Pumpose: Train clasarcom personned to bmprove shudert parfomaancs In core curmiculum arsas.

11  PearAsalxtanca and Review
Pumose: Assist taschars through hing and

{1  Pupi Retention Block Grant
Purpoge: Pravert studerts from dropping out of school.

X1  School and Library Improvamant Program Block Grant
Purpoag: mprove Nbrary and ather school programa.

[1  School Safety and Vickence Prevention Act
Pumpose: Increase school safety.

[1 Tobacco-Use Prevention Education
Purposy: Eliminate tob use among sident

[1 Listand Describe Other Sta% or Local funds (=.g., Gifted and Taknted Education):
Digcretionary Block

Total amount of state categorical funds. allocated to this school
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Faderal Progroms undar Mo Child Left Bahind (NCLB)

Allocation

[1 Titha I, Neglactect

P - Bupp t instruction for chikd
placad in an inatitution

bandaned, abused, or neglected whe have been

[ Tithe {, Part D: Dalinquent
Putpcse: Supplement for donquent youh

[]1 Titel Part _Pmo_..nu.sann rogra
Purpose: U, the entiw aducations! program of eligitls achools in high poverty areas

[] Tite), Part A: Tarpeted Assistance Program
Furpose: Help edusationally disadvantaged studerts in akgible schools schiave grade level
proficiency

[1 Titel, ?;?gsﬁgﬂn
Pumose: Asgist Title | schools thut heve faled to meet NCLE adequate yearly progress (AYP}

tarpats for ome or more idantifted student greups
{1 TiteH vn?qﬁ%inﬂazagnigu
E and i the numbaer of highly quakfied tsachers end principale

[] Titall, Part D: Enbaricing Education Through Technology
W:Ew..ﬂunﬁ profeasnional development and the use of technology

{1  TiteW, PartA: Language I o for Limiked-Engiish (LEP} Studants

.W_E 3:%%35703:3 {LEP) students attain
m:ﬂl_u.dago:&gn:..os dpmic p

[} TeiV, PatA: Safe EUE@.I.S«Q.SS and Commumities
Pumpose: Support learning acadamic achi

{1 Title V: Innovative Programs
Purpase: Support educational improvement, library, media, and at-risk students

[] ThieVl Part B: Rural Education Achigvenment
Pupose: Provida fladbilly in the vsa of NCLB funds to sligits LEAs.

[]1  Other Federal Funda (list and dasaibe(a2)

444444 of tadaral caegorical funds aflocated to thig school

Total amaurtt of state and federal categorical funds afoceted to this school

Appendix D - Recommaendations and Assurances {Culver Clty High School)

The school site council (SSC) recommancts this school plan and proposed expanditures to the district govemning board for
approval and assures the board of the following:

1. The S8C is comectly constituted and was formed in accordance with district goverming board policy and state lew.

2. The 58C reviewed #s responsibilities under state law and district governing beard policies, including those board
policles relating to materinl changes in the Singte Plan for Student Achigvernant (SPSA) requiting board approval.

3. Tha SSC sought and consicered ail recommendations fram the following groups or committees hefone adopting this
plan (Check thosa that apply):

[1 State Compensatory Education Advisory Committes

] English Leamer Advisory Committes

[] Special Education Advisory Committee

[1 Gifted and Talented Education Program Advisory Committee

{3 District/School Lisison Team for achocls In Program Imp

[1 Compensatory Education Advisory Committee

11 Departmental Advigory Committes (secondary)

R R ERE

[] Other committess established by the schoel or district (fat):
Leadership Team

4. The 3SC reviawed the contant requirements for schoot plans of programs included in thiz SPSA and belisves all such
content requirements have bean met, including those found in district governing board policies and in the local
educational agency plan.

5. This SPSA # based on a therough analysis of student academic performance. The actiona proposed harein forn &
sound, comprehensive, coordinated plan to reach stated school goals to improve studen academit performance.

6. This SPSA was adopted by the SSC at a public meeting on: 10-11-2011

Attasted:
Dytan Farris
Typad Hame of Schonl Frincipsl Sl School Principsl [+
Kim Indelicato
Typad Kame of S5C Chabparmon Signatune of S35 Chakiparssn Daie
Tha Single Pian for Stucent Achivement ot Li]




Appendix E - HomeiSchool Compact

It is wnp that famiies and

work together to help students L high i derds. Theough a process that
tudants, the folkwig are agreed upan ies and responsibilites that wa, as parners, will camy oul to

o, and
support atudent sucocess in scho and lifa.

Student Pledge:
| reqlize that my sducation I3 important. [ know that | am the one responsible for my own succeas and that | must work
hard to achieve it. | agres to do the following:
+ Aftend achool svery day and arive on fime to all my classes;
= Pollow all school and chassroom rules and reguletions including tha hat and alectronics poficies. | will comply with
the school dress code;
+  Put my best effort into my work;
+ Complete homework and class work on time;
. m*::h_vuaﬂmguzage&aﬂamsoznsgs:gznsawnnnm_._...nns__n_.____oaoqano’___:nm
grade orF,
«  Make nformed declaions, set goals and take action to meet requiremants for graduation.

Farents Pladge: .
1 reafize that my chikf's sducetian i mpertant. | understend that my participation will belp my chiki's achievemant and
aititude. | agree to do the following:
» Sea that my child attends school every day and arives oo time; | will provide a quist place for my child to study at
homs;
+ Ensure that my child completes hs/her homework;
= Attend school activities such s Back-to-Schoal Night, Open House, panert conferences and informational
meetings;
+ Understand the schoofs discipting, dress code and attendance policies;
«  Assist my student in meking informed decisions, setting goals and taking action %o mast requirements for
graduation.

Staff Fledge:

| understand tha Impertanca of educetion: and | acknowledge my duties a2 a teacher and role mode!. 1 agree to da the

folowing:
»  Clearly communicate clims work and homework expectations;

s  Teach grade lavel skills, concepts, and the Calfomla Content Standards; | will return student work in 8 timely
manner;

+ Regufarty communicate with students and parents to aupport student achievement,

= Sirive to be aware of the individunl nesds of students;

= Provide a safe and positive feaming environment for my students.

« Challenge students with rigarous coursework,
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Appendix F - School Shte Councii Membership: Culver City High School

Education Code Section 84001 raquires that the SPSA b nna
fundls aliocated t the through the Consclidstad Applicats

ity, Inciuding propossd sxpeanditures of

{43):

App

d and up Bt least ¥, !
by the school site council. The curent make-up of the council is a3 follows

Name of Members

Principal

Clasaroom
Teachar

Parent or
Community
Membaer

Students

Farvis, Dndan

L]

Ll

@]

Indelicato, Kim {Chalrparson}

[!

X

Dennig, Darrin

|

&

1)

[l

Philips, Dan

1]

X

Snydar, Rachsl

11

®]

L]

(1

Torvyd, Kalli

1]

[1

il

Boles, Nerti

[1

X

11

Rechal, Jody

X

11

Sitva, Linda

11

11

X

11

Silva, M| "

(1

L]

Syed, Bath

[1

L]

X1

Handlar, Samh

1

11

(]

X

iak, Kristen (Al

[1

[1]

[1

| Josaph, Absaala (Atiemats)

bers of membara of sach category

A

1

_.w_\»i;s!al!!!ln!!n-Elggg;;_-vii_gggigiiiig
Xgiigfgﬂﬁig.ggalgnikgiglﬂgi._3883-2
senoals theve murt be, in addiion, aqual nurebars of NS oF other communily memberd sekcied by parents, and shcients. Mambars must e seicind by Qe pler group.

The Singte Plen lor Studant Achicvament

34 cf 34

1811




The Single Plan for Student Achievement

Cutver Park High School
Schoot Name:

19644441932656
CDS Code

Date of this revision: October 17, 2011

The Single Plan for Student Achievemeant (SPSA) is a plan of actions to raise the acadamie performance of &l studemts to
tha levet of performence poala esiablished under the Califonia Academic Performance Index. Califomia Education Code
sections 41507, 41572, and B4001 and the faderal Elementary and Secondary Educetion Act (ESEA) require each school
to consolidate all school plans for prog funded through the ConApp and ESEA Program Impravemant into the SPSA.

For additional information on school programs and how you may become Invalved locally, please contact the following
pemon;

Contact Person: Marianne Turmer

Position: Principal

Tetephone Number: 310 390-8886

Address: 5303 Barmryman Ave.
Culver City CA 90230

E-mail Address: matiannetumer@eocusd.org

Culver Chiy Unified Scheol District
School Distrie

Superintendent: Patricia W, Jaffe
Telephone Number:  {310) 842-4220
Address: 4034 Irving Place
Culver Clty, CA 90232-2848
E-mail Address: patriciafaffe@ccusd.org

‘The District Governing Board approved this revision of the School Pian on .
The site has agreed to the centralization of Economic Impact Ald to be utittzed for site based services.
This plan will be considered valid upon the approval from the Culver City Unified School District's Board of

Education, Upoan approval, this plan wil remain in place for the school year that it was approved, and it will act
a8 an intarin plan untll 2 new plan is submitted and apgpwoved In the coming achoo! year.
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II. School Visioh and Misslon

CULVER PARK HIGH SCHDOL MISSION STATEMENT

The miesion of CPHS I8 to provide individualized progrems which will maximize student success gearad towsards
gradustion. The schoo! helps students woquire the skils necessary to return to the comprehensive high school, of
tranaition to the work force andfor higher sducstion. Tha goal of this appresch is 1o meke students aware of and develop

the human quelities that sfiow them to become contributing, productive members of society. The scheol provides a safe
and supportive stmosphers to help studenis cope with and manege problams of living in today's society.

CPHS AXIOMS:

* Al students can lsam,

= Schoo! shoukf meet the needs of every student to promote active lsaming.

¢ Students and staff will lsamn from sach other and respect one another's contributions and diversity.
«  Family and community partnerships are intagral to students’ leaming.

*  The schood faciliies must be safe, sesthetically pleasing, and canduchvs to keaming.

*  Character and academic expectations shoukd ba clearty defirmd.

¢ Envimmnment encourages open communication and dislogue amony steff, students, and familias.

CULVER PARK HIGH SCHOOL VISION STATEMENT

The vision of CPHS is to craste an environment and school ciimata that promotes and supports student achievemert and .

gives students a sense of empowermant over thair own education and parsonal growth.

. School Profile

SCHOOL PROFILE

Culver Park High Schoal (GPHS) is the continuation school, with an independent study program, for the Culver City
Unified Schoot District (CCUSD). The district includes five elementary schools, one middia school, one high schoof, an
adut school, and a pre-school program. Cubver City is a wmall community surrounded by the clty of Los Angeias and
located wast of downtown. i encompassss 4.74 square méles and has a population of about 41,50¢. The median price for
& home in Cubver City is $600,000, with the average household income estimated to be $60,850. Culver City is known for
i cultural trands in art, music, and theater. There are find restaurants, some specializing in organic foods and various
ethnic culsines.

Entablished in 1979, the school is currently houssd in a refurbished portion of an okdar elemeritary school in the district.
Community suppert is darived from the CPHS School Sitle Councll (SSC) .Culver City Parent-Teacher Association
(CCPTA), Exchange Club of Culver City, Culver City Education Foundation (CCEF), Cubvar City Palice Department
(CCPD), and Culver Clty Youth Health Center rur by the Venice Family Clinic. The Jewlsh Community Foundation and
Sory Pictures both support the ants programs in the school. Sony Pictures and the school district, along with & generous
grant from CCEF, are providing The Heart Projact; a Los Angeles norprofit ans education arganization thet brings
professional artists to alternative high achools; ingluding CPHS,

The school was first sccredited by the Western Assoclation of Schools and Colleges in 4888, then again in 954,198,
and 2005. In March 2011 CPHS undarwent a full seif-study and was granted a six year with a midterm review WASC
accreditation. In 2010, CPHS was aelected a8 & Model Continuation Schogt by the Cséforis Department of Education
(CDE}. The schoal received recognition from Stute Superintandent Jack O'Connell, United States Senater Barbara Boxar
and The City Council of the City of Cuber City. CDE defines model schools ms those that "provide comprehensive
services {o at-risk youth through the use of exemplary instructional strategies, flexible scheduling, and guidsnce and
caungelng services ™

The school's gradusticn requicements are the same as those of the traditional high school.  Students must sam 220
credits in spacific areas and pasa both parts of the Gakfornia High School Exit Examination (CAHSEE). CPHS offers al

| ded to e & high school diploma. Coursework is individualized and self-paced, addresses each student's
strengths andd weaknessas. Additionally, students have tha opportunity to take Regional Occupation Program classes,
enroll in commumity college andior adult achool courses, and classes onfina,
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Aceording to the Califomia Basic Educational Data Syetern (CEEDS) report dated October 2011, the student papulstion
fa: 56% Hispanic, 22% African-American 16% Caucasign, 0% Pacific Isiander, 1% Asian, 0% Filiping, and 5% Multiphe or
no response. Cumently, English Language Leamers are 33% of our student population.

The staff and students &t CPHE sre committed to creating an envirgnment gnd school climate thet promotes and supports
achiovernent by giving students a sense of empowerment over Bwir own education and permsonal growit, Expeched
Schoolwide Learning Results (ESLRa} set the expectation laved. All afforts go into hiving students bacome the following
by the time they legve school heakhy indhviduale, resporsible citizens, sffactive communicatsrs, complae thinkers, snd
self-dircted achievers.

Significant Changas

Positive School Climate: . .
CPHS nominates a studant evary month for the American Citizenship Award presanted at the Board of m,acoa_o: mesting
at the District Office. A student rapresontetive attands each board masting to provide information regarding CPHS.

Irnproved HomavSchool Communication:

CPHS has 8 page on the CCUSD website that parants can access for infermedion on upcoming svents at the school, such
as "Back ta School Night' and "Opan House." CCUSD wib produce ot least two newspepers @ year through Culvar
Currants to provide Culver City residants with information about what % geing on in the schools. CPHS has an article
published aach time.

Heart Project

The Heart Project is # Lo Angelas nonprofit arts education organization that brings prafessional artists to altemative high
schoots to work with students.  This yaar students will be prasanting their artwork publically at LACMA, The Autry Nationad
Conter and the UCLA Art Globat Health Center. Students who succeed in the advancad laval are eligible for scholarships
to art colleges.

Mew Information

« CLARE Faundation teaches a Drug & Alcohol Prevention program weekly.

*  Counseling interns from the Cutver City Health Centar have started individualigroup couneeling.

* The ROF Retail Marketing/Work Experience class mests once a week and internships for the students have been
esigblished at the Westhiakd Mail.

« Tha Exchangae Club of Culvar Gty gives recognition ta two students par month far thek accomplishbments,

¢ The ROP counselor will ke on cempus every Wednesday to assist studants with career planring.

= K8 Connaction will come twica this year for three weeks each to bring together teenagers and shelter dogs in an effort
to halp both succeed,
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V. Comprehensive Needs Assassment Comgonants
A. Data Analysts (See Appendix A)

B. Surveys

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The foltowing schoolwlde areas of streangth were Identified during the WASC March 2011 Team Visit:

+  Support from CCUSD Disdrict Admintstration and Board of Education

*  Musion, vision, and ESLRS am clearty statad

¢  Dedicated, sxparienced, supportive and knowledgeable school lsadership and facully

* Shedents and staff agree that the small population iv a definite strength

*  The principal is tha driving farce of tha school

¢ Strong and supportive clerical staff

*  Maodifying cumiculum actording to student interest

*  Sceffolding curricutum to student akill fevet .

¢ Communication and collaboration among staff for student neads snd cross curricular [saming

*  Lss of resaarch based instructional strategies such as bullding background knowledge

. __._w.EnB..u_._._n to differentiate contracts acconding to individual interests and neads within the standards bagsad
cumiculum

¢ Ready sccess to tachnology for any student

*  Communication between students and tsachers faciitated by small size

* Formalized process for keeping parents aware of student progress

= Strong ties to the district through schoo) representation on the school board

* Highty qualified teachers in all subject amas

* Varieties of assessments allow teachers to monitor student proficlency and snsure student angagement through
studends’ individual interests

+ Course reguiraments ara tied to atate standards and ESLRs are addressad throughout the cumiculur

* Dally communication among steff to discuss atudent progress

¢ Sehogl culture is one of frust, respect, and profeasionalism

= Safe, clean, and omderty enviranmant

+ Sirong student support system

*  Every student knows their standing with graduation requirements

* Al of tha stakehalders, from student to board mamber, work as & team and sach plays an integral role in the
cufture of the school

The following schootwide critical areas for fofow-up ware identified:

*  Incregsed analysis of siudent achievement and performance on G579

* More collaberation amang staff regarding studant performance data, and relevant professional devalopment
apportunities to ncreasa student leaming

*  Reading and writing: need to improve students’ neading comprehension and writing skilis in ull subject amas

*  Math: need to increase proficlency in basic math skils for passing tha CAHSEE as wall ag lster academic
UCCHES

*  Growing population of EL students necessitates ongoing search for resources, bifingual suppost on site, and
including SDAIE strategies in all classrooms

* Needtoincraase the rigor and breadth of the curiculum using cument state standards basad curricutum; inchuding
tha use of technology and muitimedia

* Nead to increase direct instruction in the clasaroam, consistent timeframes on completion of student wark and
standardized grading

* Paritims counselor: students have a variaty of nesds ranging from academic issues to carear counseling to
farnily and personal issuas

*  Moare opparturdlies for panental invehement
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C. Classroom Observations
In November 2009, & team of field axperts sent from the CDE conducted a site validation visit to determina if CPHS

met the criteria for recognition as a Model Continuation High Schoot. The team commanted that: "All teachars are
caommited to individual student succeas” and that "CPHS is a student-certared, nururing, educational instiution.”

The 2011-12 schochwida action plan calls for more directive tasching and project-based assignmenta to occuron a
regular basis in classrooms, regandless of the course in which the studant s enrofled. There are four teachers on
campus and each teacher has basn Assigned a primary subject area. The major focus areas are. math, English,
social science, and science. Teachers are now puiting together whale group legsons that wpply to all the domeing of
their subject area. For the firat time thate is & homogensaus grouping of students in one class pariod doing Geamaedry,
In the English and math classes, teachers are conducting group practices in preparation for the CAHSEE, as well s
having stucdants on similar assignmants work in pairs or small groups. The scisnce teacher has sn amazing display of
student wark in her class; students conmiste projects and give oral presentations in front of the cless ot the conclusion
of their course work. Camgputers and printers ars provided in every classroam.

The 2010 WASC Visiting Team noted that student work was differentiated according te individual issuas. They
commentad that mone direct Inatructien &nd the use of EL strategias need to be implemented an a schochwics basis,

D. Student Work and School Documents
The principal hes a maating with each new student end histher parent(s) prior to enmliment. The workings of a
cantinuation school are expiained and the expactation of complating two classes par pariad par semaster is instiled.
If & student worke steadily in class, it Is realistic for himMhar to completa a course in nine waeks. The principal alse
explaing that the reason siudents are dismiased at 12:30 p.m. is 30 they have tima during the day to aitend akemative
cradit-building programs. Additional programs on campus and resources are provided.

CPHS has had 8 School Safety Plan in effect since 1997, The plan is updated yeary. For 2011-12 the plan has the
fellewing components and goala:

Component #1 ~ School Climate

Gaal #1 - Create an environment that encourages positive interaction between students and aX faculty and staff
mernbers.

Goal #2 - Create a discipiine plan that all stakehokders understand as being fak, firm, and consiatant.

Gioal #3 - Create schoclwork that is both engaging and rigorous 8o that studenta are well prepared and take soma
ownership in their leaming. This goal alms at making the nstuction diverse so that ALL students have an aqual
oppariunity ta acquire tha nacessary content matarial.

Goal #4 - Cresate & leaming environment thet promactes healthy, drug free living. Tha intent is to aducate the whois
studant and te offer programs that will help them improva themsatves,

Component #2 - Physical Ervirgnmant

Goal #1 - Creata and maintain a campua that is clean, and begutifut.  Uttimataly, this will give students a sense of
pride in thair campus.

Goal #2 - Croato a safe environment that is conducive to jeaming and a place where students fes! comfortable to take
fisks and grow inte productive young ciizens.

Gagl #3 - Identity, reduce, and efiminate bullying in the school as part of the district's Anti-Bultying initlative.

CPHS follows the CCUSD Discipline Guide.

The Parent/Siudant Handbook is updated yearly and given to each family during registation. Parents and students
are raquired to return a signed acknowledgement form that states that they have read and fully understand and
suppaort tha information in the handbook, The handbook provides families with the rules and regulations of the schoaol.

E. Analysis of Currant Instructional Prog {See Appandix B)
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V. Description of Barriers and Related School Goals
STUDENT ACHIEVEMENT

The CAHSEE is the assessment that gives the most accurate informmtion regarding students' true abilites and
parformancs levels. Students must pass this exam in order to gradusts and therefore, they take the test very serously.
Approximately 65% of the students that enter CPHS as Juniors passed the CAHSEE in their sophomore year at the
comprehensive high school, This is an indicator that abifity i ot tha reason they failed classes. Other factors wers at
play, such ag motivation, personal iagues, and the inability to conform to the structure of the traditional classmom.

In evaluating the msukts of the Califomia Standands Test {CST) data over the last five years, certain findings are evident
and infarances can be drawn, There has been a significant increass in the number of students taking the test In the lest
couple of years, which heips with data collaction and discerning 2 pattern.  The first time that the 10th grade results can
be considensd statistically significant is for the 2008-09 school year. The 11th grade students' scoms go up and down,
but most fall below averags. This inconsistancy shows ne trend.

The siatistical lack of progress as measured by the CST is due malnly to students' attitude towards the test.  They see the
test as having no relevance and tharefore, they have no incentive to de wek. The principal Is curmently discussing
motivators with district administration, such as: giving community servica hours andior credit to students for & strang test
performance. There is & poasiblilty that if students demonstrate subject mastery by scoring in the advanced or proficient
range, they wil b able to aam credit in that subject.

CPHS uses the Akesmative Schools Accountabikty Model (ASAM) Scheol Report to evaluste pedonmancs leve! achieved,
The three indicators selected by the school for yearly compariaon are: the percentage of long-term students who recaived
out=cf-school suspensions, the percentage of attendance by long-temn students, and the mawts of reading achisverment
reached through pre and post-assessments admiristersd locally using the Renaissance STAR Reading. The ASAM
School Report is the most accurate reflection of the achools performance in regards to messuring students’ improvemeant
in reading, attendance, and behaviar.

CREDIT DEFICIENCIES

Increasing classroom productivity and the amount of credits eamed In order to compensate for existing credit deficiencies
upon transfer from the traditional high school i one of the main functicns of a continuation school. CPHS offers programs
after school that allow students an opportunity to eam credita above and beyond their class work. Students can eam
credits by being a member of the student council, by participating in ona or more of the art or work exparience classes ar
by being a teacher's assistary.

Off campus, students can eamn credity by snrolling in summer school and ROP programs at the high school, online
classes, adult school and community college classes.

CPHS has estnblished a system to monitor collective school and individual student credit achiavement. The average
credits eamed per ssmester has risan each year over the last fow years.
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VL. Planned Improvements in Student Performance {continued)

Tha gchool site council has anal
failing %o meel AP and AYP g
Yroups not meating state standands:

wmam«nnpubmnuddmmgmuamm T of key
rovAh targets. As a result, it has adopled the following schoal goals, rolated actions, and expandhures to

d the effecti

aof the instructional program for students
raise the academic performance of atudent

SCHOOL GOAL #1
{Based on |
SUBJECT AREA: Roadiig Comprahemon

PERFORMANCE GAP:
The results of the CPHS Sall-Study found that

GOAL

d must | their

W cormn)

by 8% as

and Student Data pages)

peahenaion and expand their wocabuiary,

leveis. The

By June 2012, student achievemnent on the CST/ELA wik i
tha CAHSEE/ELA will imgrove by 10%.

d by a 2% |

an tha p

Student groupe and grade levala to participats in this goal:
Al students in grades 10 and 11

cty on the

Anticipated syl performance growth for sach group:
Steady yoarnly i i the p of th

orte CSTa

Means of svalusting progress toward this goal:
Taacher assassmeints. of writtan work, projects, and prasenTiations.

Group data to bo collected to messure scademic galns:
English/ language arts st meults from the CSTs and the CAHSEE will be collected
and analyzed

SCHOOL GOAL #1

Actions to bo Taken o Reach Thie Gosl
mummm
o.g., T and and Profeasionsl

Bhawt Ote
Compistion Dale

Propossd Funding

Saurce

Mwmmmmmwmmmmwhmw

the English ieacher will hold direcied tewching lasons Bx preparation for

mmmmmuw&‘smmwnmmmEm
courys at tha adult school

m&hﬂmﬂlmPDmmmﬁhELm
wil be for to neder, L
naienialy £ modia resources

$1000 Dirict PG fungts |

rmﬂmmmhm“' ’ <
& ke modifications & In the

{PLC) In assass the
cursiculam

Expandiharey
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Nane
Subtiuies
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maderials, software:
Hone

Hﬂmwﬂhﬂmmmmwaﬂmm&m

Transportation, faas Sehnol inprovement

DOwta from a varnely of sources wil o be &)

O 3 FagUiar Dasls by

iéﬁiEiE{

SESE

Mone

staff. Disagoreoaiad data will be usad %o st ingtnuction.
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V1. Planned improvements in $tudent Performance (continued)
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SCHOOL Q0AL 22
(Based on conchusiona from A
SUBJECT AREA: Writing Skills

ol F and Student Data

PERFQRMANCE QAP

GOAL:
the CAHSEE/ELA will incraase by 10%.

Seif-study findings show tha ability of the studants 1o communicate through wiiting is low schoohwide.

By Juna 2012, mmmmuﬂmmcswemmnmmbys%mmmwamumm

pages)

en the pork

mmnmmummmmmmhmhm
Al studends in grades 10 and 11

& rvbled bt 1 onwls

rth for sach group:

of

Staady yearty i inths p
EngishLanguaga Ars C5Ts

Maans of ¢wvakiating progroes toward this goal:
Teacher aancesmants of written work, projects, and presentations

Group dats to b collected to messwo acedemic gaing:
EnglistvLanguaga Arts test results from the CSTs and the CAHSEE wil be analyzed

SCHOOL QOAL #2

Artions t0 b Taken to Reach This Goal
Gowdarwnmupdm

Smangions
{89 Teaching and Laaming, Staffing and Professional Development)

Stat Dty
Compiotion Dale

mmmmmmmmummmmmgm
e sinte and tho Inachunr witl hold watl

Saplorber / Oagoing

mmmmmummmwwmumm

course ai the sdut schaol

Loca data and siste sty Wl 1o ba & d by otalf 7
mmﬂmmmmmmummmmh
| dkagpreneine deis

Incraase the use of tachnology to K6BCH WiTting

online

School Impravement
Budget

A hars will

- &
| wotking with Engiish Lesmers

[y fociesad o6

- Aprib $1000 Diairict PD huncts

Tmhﬂmwmmmmmwmum&m
include definilions &3 part of their Goorsa requinsments

EE?’ Eifﬁ

Semester
Qngaing
Ongoing
Septarber
Ongoing
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V1. Planned improvements in Student Performance {continued)

SCHOOL GOAL #3

{Basad on Mrtions from Analysis of Program Comp ta and Student Data pages)

SUBJECT AREA: Baak: Math

PERFORMANCE GAP:
Theﬁndrlgnnl‘ﬂ'nCPHSBeﬁ-SWatammmmhmmmmmwﬁmth&dzuﬂ,mm&mwimwiuuﬂﬁmﬁ
matvAlgebra complation,

GOAL:

By June 202, studant achievemant on the CST/Algetira will i by B% as by a 2% | ' on the per; levels. Passing CAHSEE/Math
scores will imprve by 10%.

wmnandgmhnhhmmhﬂhw mwmmmgmmmw
All studanis in grades 10 and 11 Steady yasrty b in the of i answornad soemeclly on the math
CSTs

Moans of evaluating progrosa toward this goal: Group data to be ol galna:
Teachar aaseasmonts mmmﬁthSTsandchHSEEMIbemdm

SCHOOL GUAL &3

Mhuuu;mummm inrt Dada Fropessd Estimatad Funiing

Consider sl Bppropriate cimernsons.
o g. T4 and Stafiing and Professional

of the guides provided by the stabs wil be given io shudemts wha have not
g:ms By by given passa

The nvath seacher will hold tutoring Torusing on conts to pass tha
CAHSEEMmath

Studams wha have not passed the CAHSEE in the math anaa will ba ancoursged to toko the
| prap coursa 21 he adult schoal

””i

Swicents wil be anroled in addibonal maih courses for elockive coadit, such ou: Buainess Liath
MNumerbiy & Algatra Readiness

¥
L]

Studants will be sncouraged to enmll In math courses over e summer at the raditionat high
achool

Eéiifi

50 eachars

nmmmmhmmnwunammmmm&
Sudent math can aliorwd confrances Butigat

hat ave

_implomend them inio the curre progrm

will ba for o oriey, b i i

| materials for projects & medi cenrpes

K

i
;
3

Daa from a vartety of sourcas uwi continue to be analyzed & o 4 reguir Dk by
staff .
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¥l. Planned improvements in Student Performance (continued)

SCHOON, GOAL 4
{Based on conclusions from yals of Frogram Comp and Swdant Data pagos)
SUBJECT AREA: Algebra ! Geommtiry

PERFORMANCE GAP:
The findings of e CPHS Sat-Study are that students muat master Algebra |, which is a staha high school graduation requirement.

GOAL:
In June 2012, studant achisvement on the CST/Algetra & G y will 3 by 8% aa by a 2% i l il on tha
on the CAHSEEMath will improwe by 10%.

wevels. Paseing scorss

Studont groupe ard grade lovela to participaie in this goat: Antici rh fotnehgrwp o
All students in gradea 10 and 11 Mmhcrammuuperwﬂofqmm ty oo e 3igy

Ilmdwmnnpiugmmemk ampmwummmmmm
Taacher assassmants Tos! nesuite from the S5Ta end the CAHSEE in sigebra wil be analyzed

SCHOOL GOAL ¥4

Actions to be Taken 10 Reach This Goal
Corsider o Bppropriate dimarsios.
Stafing and Profosakonal

[IRY N Proposed Estimatad Funding

will ba - onty 5 thal cirective:

Tewmwwtmnmdrﬂcmmnamwmmmunlm
reseacch-basod that have

$1000 School Improvenmen
a0y o grasp Alpebra concepts & Eugat
| Implement ther inio the cument progrem

Aunciary materialy t0 SUPPOH GuITCULM $1000 Schoot Improvement

Datp fom & vanety of sources wil continue to e a P D41 & requiar foaly by
13

Copies of the sludy guides providad by the sbale wil be given &0 RluGenls wha have not passad
the CAHSEEmath

EDRT

Students wHl be errolad In Suppcit malh Such a6 Maih, Y, and tha
prep course i the adult school

More
Subsshvies 8 foca 30
ianchery con atend
Conerences { woskehops
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Math tedcher will hold Ltorng sesaions sltar schook.
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VII. Annval Year-End Evaluation of School Plan Objectives

Bﬁnﬁg . Compreherisive School Plan
: o Annual Year-End Evaduation

of Sichool Plan Oblectives

Diroctiony. Pleass review your schod! plan obiestives actions and - this form for each goal. Plaase mark aach sthool plan
objective as MET, NOT MET, or NOT MEASURABLE. Provide a narstive sxplanation in the spece provided for any objecthas that
wone not mat,

Qhlectives Mot/ Hot Mgt ] Not Massurable
Soai¥
By June 2011, student achievemant on the CST/AELA will i by 8% as dtwa Mt - 7% Increase in proficient
2% Incromantal increass on the performance levals {Far Balow Baw: - Proficiant].
Soal #2
By Juna 201 1, student achivwement on the CET/Algebra will Increase by 3% 2 measurad Mot met - no prograes, ail studants
bya 2% & tal i on the perf levals {Far Below Basic - Proficient). $Gared betow basic or far below bagic
Goyl #3
By June 2011, studant achievemant on the CST/Eckancs will increase by 5% as messured Met - 2%, increasa in proficant n
by 2 2% 4 kY on the part leveis [Far Bolow Basic- Proficiant). Biclogy and & 22% increase in
preficiont in Eurth Scianca
Gopl#4 .
By Jung 2011, student echisvament on the CET/Social Sciance will Increase by 8% as Not mat - no progress, all students
by a 2% i increasa on the parformance levats (Far Balow- Proficient).  scorad basic, below basic or kar bakiw
basic
Gon s
By 20114, all atudents wi hawve & four-year bigh school plan that Includea goals and Mat
stratagiaa for tranzitioning to e after high schodl.

Explanstion for sxch objsctive not met:
it s with hesitation that CPHS claims to have mat or not met goals determined by CST scores. Tha amall number of stugents teatad is
ofton considerad to be statieticaly imaignificant. CFHS had only two 10th gracess in 2010 and neither of them ratumed this yaar, 50
thers are no 11th geade i #C0res o compana tq see how students ans g g from year & year, All nempretationa are basad
on & snmary of al T1th grade students.

The gaals for 2011-12 ara basad on the igerntifisd areas of need in EnglishvLanguage Ars and math through the CPHS Sel-Sudy
March 2011, along with Caneer Exgloration goal.

Total number of School Plan Objactivey: 5
Total number of Bchool Plan Objoctives met: 3
Py ge of School Plan Gh) mat: 0%

Tt Singla Flan for Stugent Achiavemen 12l 2% 1471811




Appendix A - School and Student Performance Data

Appendix A - School and $tudent Petformance Data {continued)

PERFORMANCE DATA BY STULENT GROUP
PROFICIENCY LEVEL Al Sty Whike Alrican-Amarican Aslpn
2008 o o1 2009 2016 2011 008 200 2011 2000 M0 2N
Number inciuderd 25 22 1% z 4 3 T 1 2 q a 9
Growth AF1 489 33 423
Base AP 494 469 3By
Target ) 7} 2t
Grenwih -37 T2 3
Mei Target R
PERFORMANCE DATA BY STUDENT GROUP
PROFICIENCY LEVEL Higpanic Englieh Laamers Economically Disadvamaged [ Sifants with Disabiiies
2009 2010 2011 P00 2Ha 2011 2009 2010 2017 2008 2010 20n
Number Inciuded 15 14 14 7 1 2 10 [] 1 1 1 ]
Growth AP 2 37
Basa AP 383 405
Target
Growth
Mgl Target
The Single Plan for Studam Achievement 13 of 26 11746511

AMAD 1
200809 2005-10 2111
Humber of Annusl Testers a8 e il
Parcont with Prior Year Data 4.8 100 100
Mumbarin Cohort 807 ™ ap
Mumbor Mot 420 503 409
Parcent et 60.8 64 35
NCLE Target A 53.1 548
[hisd Torget Y Yoo Yoz
Attaining English Proficiency
AMAG 2 200009 2000-10 209011
- Yoarn of EL instruction Yours of EL Instruction
Ar Lata Than & o Than & Lasa Than & More Than &
Number In Cohort 424 558 74 5631 %
Hamber Mot 182 163 213 18 160
Parcont Ml 429 215 57 o) 48
NGLE Target 308 174 413 7 92
Wt Tarpet You Yoo Yo You You
ANAD Y Adwguate Yearty Progress for English Lsamer Subgroup st the LEA Lavel
2008-09 2009-10 201
Englsh-Lungaoage Arth .
Mt Participeion Rate b ] You Yes
Nt Parcand Praficlent or Above Mo (Panding) Na
Mathematics
Nt Paricipation Rabs Yaa Yea Yes
Mat Parcent Profizient or Above Yeu No No
Mt Targot for AMAD 3 No No Ne
The Singla Pan for Stucent Achievemant 14 01 26 11161




Appendix A - School and Student Performance Data (continued) Appendix A - School and Student Performance Data (continued)

FENGLISH-LANGUAGE ARTS PERFORMANGE DATA BY STUCENT GROUP MATHEMATICS PERFORMANGE DATA BY STUDENT GROUP
AP

Students Vitite AYP
Afican-Amenican
PROFIGIENCY LEVEL M Asian PROFICENGY LEVEL All Studenta Vihie Afean-Amenican Agtan

e | 2010 | 31 | 2000 | 2010 an 000 { 2010 | 2011 000 | 2010 | 21
Participation
Rata| 199 100 az

2008 | 2010 | 2011 | 2000 | 2010 2011 2009 | 20i0 | 20m 2000 | 2010 | 2m

wa | 100 [} 1w | - | e | w0 | - - v-...%m_.!mr 1w | s0 [ e | 10 | 100 0 w [ - | w0 | wo | - -
Mumiber " - . - - _ - _ _ _ _ _ Mumber

At or Abave Proficint At or Abcwa Proficlont|  ~ - = - - = . - - - = -
Percand - - - _ - _ _ n - _ n Farcan

Al or Abowe Profidant Abor fhove Proficient|  ~ - - = - = - B B

AYP| 4800 { 566" | 7.8 | 4600 | ser | 876 | 480 [ se8 | 67 | aap [ 568 | ars AVPL 475 | 50.0* | eas | 475 X tapg | 475 | 500 | 8BS | 475 | seo | sas
Target] 4.5 | 3567 | 807 | day~ | 568~ | 867 | asb~ | soe~ | go7~ | 445 | ssee | sar o 8.1~
Yot -

Targat] 43.57 | s4.8 | 8a3+ | 438~ | s | emie [ aase [ sea~ | sare | 435
Mat
AYPCrikria| YO

AL ] - - - -

AYD o_..H Yea Yea Yan - - - - -

ENGLISH-LANGUAGE ARTS PERFORMANGE DATA BY STLDENT GROUP

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUF
AYP . P AYP SOCIORCHNONWG
PROFICENGY LEVEL Hiepanie English | samars. wiDizabities PROFICIENGY LEVE), Heapanic Engih Leames Shudents wizabiities
2009 e | 2 2000 2040 2011 2009 | 2010 2 2008 2016 2011 2005 20 201 2009 200 2011 2008 | 2010 | 2011 2008 fravali} 2019
Farticipation - _ - _ _ - _ Farticipation
Ratn 100 100 100 00 100 Rate: 160 [} 100 - - - 100 - 100 - - -
Mumber| - - - - " . " - - _ _ Number|
Al or Above Proficant Al of Abowe Proficient - - - - - - - - - - =
Percamt] - - r _ - - - _ - . - Percant
Al or Abtren Profichm At or Abges Proficiert] ™ - B - - B ” B - B - -
AYP| 480" 558" | 678 | apg- | ses" LIE 8.0 | 558 | 674" 484 568" ar.8- AYP| 475 | 580 | e85 | 475 | sS04 835 475" | 560 | 835 | 475 58.0° 805
Tamget] 445~ | 508" | 837" | 445" | c56~ | es.7 | 495~ | s58~ | pa7 | 445~ | 556~ { sa7— Taget| 435~ [ 548 | soae | 435~ | sdg~ | saie 43,57 | S48 | M. | 435" | 548"~ | BRI~
L] _ - - - _ - _ - - - - - et
AYP Critaria AYP Criterda| ~ - - = - = - - - - = -
* = AYP Target for Elermentaryidils Schooks (2009=46.0%), (Z010=58 5%), (201 1=07.6%)

- AYP Targat for Elementary/Middie Schoola (2000=47.5%), (2010=58,0%), (2011=68.5%)
* = AYP Target for High Schools (2009=44.5%). (2010=55.6%), (2011=66.7%) = = AYP Target for High Schooly (2000943 5%), Bq_?m...-ﬂ_ ﬁn:umﬁ_s_w
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Appendix A - School and Student Performance Data {continued) Appendix B - Analysis of Current Instructional Program

The foliowing statements are adapted from Mo Child Left Behind (NCLE}, Tithe |, Part A and the Califomia Essential

Program Camponents (EPC). Thess staternants were used to discuss and develop findings thet characterize the
Califomia English Language Devalopment Test (CELDT} Results for 2090-11 insfructionad program at this school for students:
Grade Advancad Early Advancad Intarmedlaba Earty Intwmadiate Baginning Numbear Tesied +  Not mesting parformance goals
Meeting parformance goals
ud * ¥ % ’ % # * ol % * . msnmm%_.ﬂ- _...oao.s‘_._whmos_a
12 2 2 3 b ki = A s z 2 hid Special consideration was given I any practices, palicies, or procaduras found to be nencomphiant through ongeing
Totsl 2 2 a 18 2 53 y 5 2 12 " manitoring of categorical programs. A synopals of the discussion is provided,

1. Use of stete and local asseasmants to modify instruction and improve student achievement {NCLE)

Report cards/ progreas raports ane sant out svary five weaks during the school year te parents informing them of how
their student is doing In schoo!l. Blank daily ar weekly progress report forms are avaiiable in sur cffice and teachen
ane willing ta fll them out far strdarnts upon request. Taachere ane alwaya available for parent conferences.

CAHSEE and CST3 resulta are anatyzad by the principel and teachers to identify trends and chenges in the data over
the previcus three yesrs. Conclusions or infsrences can then be drawn from the data. Goals and strelegies stated in
The Singhe Plan for Student Achlevemert have baen derivd fram thie data.

2. Use of data to monitor student progress on cumiculum-embedded assassmeants and modify inatruction (EPC)

CPHS uses the ASAM Schoot Report o evaluate parformance (evel achisved. The three indicators selected by the
schoot for yearty comparison are: the parcertage of (ong-term students who recaived cut-of-schocl suspensigns, the
percentage of dterdance by long-term students, and the results of reading achlevement achievad through pra and
post-assessments admininteced locally using the Renaissanca STAR Reading. An assessment of the data includes
taachers identiying critical findings, drawing Inferances or conciusions gnd then comparing results o other scurces of
evidence.

3. Status of meeting raguirements for highly qualified staff (NCLB)

According ba Mo Chid Left Behind, "a highly qualified taacher must have a bachelor's degres, full state cevtification,
as defined by the state, and demcnsirate competency, as defined by the state, in aach core academic subjact he or
she teaches.”

CPHS teachars are fully credentialed and have a full BCLADACLAD cedification. One teacher holds a Masters
dagres and three have Bachelor degrees.

4. Principals’ Assembly Bill (AB) 75 training on State Beard of Education (SBE) adopted instructionat materials (EPC)

The Principal of CPHS completed AB430 Training sponscred by tha Los Angeles County Office of Education
{LACOE), Educational Leadership Programs (ELP), and California Technology Assistance Project (CTAP). One of
the goals of this program is to increasa admirdstrmtor's knowledge of the use of state-sdopted instructional materials
{o strengthen tasching and leaming to krp atudeant achi ont. Module 1 of AB43{ includes sassions on
textbook adaptions of Holt (Feeding/Language Arts} and McDougal-Littel (Algebra).

§. Sufficiancy of credentialed teachers and teacher professional development (a.4., access to AB 488 training on SBE-
adopted instructional mateials} (EPC)

A CPHS teachers meet the state's definition of @ highly quaified teacher in thair core academic subjects. Taachars
hawa access to AB466 tralning to provide them with professional developmant aimed at aesisting them in theair delivery
of the state content stendards to students.
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4.

Alignment of staff developmant to content standards, assessed studant parformance, and profession needs (NCLE)

Ore of the goals that is & CCUSD priority is for sites 1o provide professional development cpporiunities and materisls
that prepare, renew and inspire teachers to deliver the curriculum in an &ngaging mannar that motivates ang
addresses the nexls of all students. Profasaicnal development for 2010-11 focused on “Working with English
Leamners”. Presentor Carole Ferraud canducted six workshops with amphasis on student angagement, leaming
objectives with languege and Inatructional strategies. This year, 201112, professicnal development will continua the
emphaais on EL.

Ongoing instructional assigtance and support for teachers (2.g.. use of content expaerts and inatructional copsias)
{EFC}

Professional devalopment at the site level this year will continua to focus on using data to drive instruction. Building a
stronger Professional Leaming Cemmuntty {PLGC) is the emphasis for this schoal year in erder fo better maet tha
nesds of the EL students.

In addition to memdaring from veteran tsachers, the newest CPHS teacher complated tha Beginning Teacher Support
& Assassment {BTSA) program.

Teachar collaboration by grade level (EPC)

Sinca CPHS has such a small staff, tepchers ehare a common prap pariod which aliows for time to plan
interdisciplinary teaching assignmenta. Teachers mast infarmally daity, and a formal staff meeting is held weekly, At
teachera are members of tha Schaal Site Council (SSC) and had input into the davekypment of the school plan,
including a budget. The S5C agreed upon the aducetional strateglas tht are belng implamanted at our school to
help our students achisve at their highest jevels.

Teaching and Learming

10.

11.

12

Alignment of curriculum, instruction, and materials to content and performance standards {NCLB)

In afl courses taught at CPHS there is an alignment of cumiculum, instruction, and materials to the content and
performance standards.

One of the priarities of the CCUSD is that ak sies address the Califomnia State Standards and the Individual neads of
our students. With resaurces ard support, CPHS coffers an oppartunity for studenta to achieve,

Adherence to recommended instructional minutes for reacing/language arns and mathematics (EPC)

CPHS adheres to the racommanded inatructional minutes for readingflanguage arte and mathematics with access to
standards-aligned cors courses as outiined in the Essential Program Components. The school's master schedule
provides affective use of instructional ime to provide &l students accass to Englishfanguage arts and Algebra t
cowsas. CPHS uses math and reading inferventions to hefp students gain tha skills necessary to pass related
camponents on the California High School Exit Examination {CAMSEE).

Lesson paeing schadule (EPC)

While CPHS does net have a formal Issson pacing schedule, teachers offar all requiraments needed to cover the
Calfornin State Standards, Since CPHS is a comtinuation schoo!, coursework is individualized and parmits students
to pace themseives according to their strengths and weakrassas,

Awvailability of standards-based instructional materials appropriate to a¥ student graups (NCLB)

Thare is availability of standards-basad Instructions) materials appropriate to all student groups. Each student is
given higther cwn Board-adopted textbook for each course, Additional instructional matarialy; such as, computer
softwars, consumable materials, and supplemental taxts to the Board-adopted textbooks are aveilable. Guest
spaakers and field trips are amanged when apprapriata.

Thez Bingla Pian for Studant Achisvemeant 19af20 e

13. Use of SBE-adopted and standards-aligned Instructional materigls, including intervention materials {EPC)

Courses at CPHS use SBE-adopted and stendards-aligned natructional materiala. In mathematics, we supply
students with SBE-adopted texthooks for Algebra 1. Depanding on ability, a student wil{ take the twe semesater
Algabra 1 class or the 4 samester Aigebra A/B coursa. Numsracy is a math prep class that has bean addad to our
offarings to heip students pasa the math partion of the GAHSEE.

Intarvention matesiala include mathematics and Englishflanguege arts study guides prapared by the Califomia
Departmant of Education,

CPHS students may enmall in the CAHSEE prap course at the Culver City Adult Schodl, if additional help is needed.

14. Services provided by the regular program that snabile underperfenming sudents to meat standards (NCLE)

Each student at CPHS has an individualized leaming plen designad to muximize their strengths. Thers is & 20:9 ratio
of teacher to student in each classroarm which allows for mor 1:1 instruction than in q fraditional satting.
Accommodationa are mads, if necessary, io accommodate a student's unigue learming style. Students can prove
subject maiter compatency through altemative means, such #¢ testing orally instead of taking & written exam. The
sefup of our classes provides tima for re-teaching when needad,

15. Ressarch-based sducational practices (o raise student achievemant a! this school (NGLE)

Teachers at CPHS use resaarch-based educational practices to hely rise student achisvement. In reading we
provide instruction in the five areas promoted with the passage of tha No Child Left Behind Act and the Reading First
Act The instructional practices are phonemic awareness, phonics, fluancy, vocabulary, and comprehension. Varioys
teaching approaches. such as whale language and scaffolding, are used when appropriats.

18. Opportunities for increased feaming time (Title 1 SWP and PI requirement)

Tha school day at CPHS goes from 8:05 a.m. to 12,30 p.m. Except for a 16 minute nutrition Break in the tickdba, the
dwy iy all instructional time. The purpose of the shorter day is to make the students' time on campus mare productive
and ta give them additional ime outside of schaol to sam credits toward their high school diploma. Students have the
opportunity to take elective classes after achool st CPHS, ROP classes at the high schoul, ciasses thraugh the
Vertice Skills Center or adult school, anrok in cemmunity college, and/or take coursas onkne.

17. Transition from preachoal to kindergarten (Tile | SWR)
N/A

Involvernent
18. Reeources available from family, schoo, district, and community to assist under-achieving students (NCLB)

Altendance is carefully monftored at CPHS through consistent home/schoal communication reganding absences. Al
homelschool written communication is in both English and Spanish. CPHS has an ariicle pubkshed each time n
“Culver Currerts in Print” to provide Culver City residents with information about whit s geing on kn the schools,
CCUSD hotds evening and Saturday workshops 3o parenta can leam about homework expactations and the college
application process.

The Fres/Reduced Lunch Program is available to famikes of lower socio-sconomic status; 36% of our studernts take
advantags of this opparunity.

18. Strategies to ncrease parontal involvement (Title | SWM)

CPHS snaures effective involverment of parents in a supportive partnership to Improve student academic achieverment
through th fofowing activities: sending grade reports and progress feports 10 parents, schaduling prrent
conferences a3 nsaded at A convenlant tirma for parents, providing parents with access to teachars thiough emai and
telephone calis, and making personal phone calts home when & student is absant, in gddition o tha autornated phone
call that is genarated by the absence.
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20. Involrement of parents, communily representatives, classroom teachers, and other school persennal in the planning, Appendix C - Programa Includead In this Plan
implementation, and evaluation of consofidated application programa (5 CCR 3932)
Check the box for aach atate a _..nga_onioa:ﬂ_!onis which the school perticioates and, i applicable, enter amounts

The Single Plan for Student Achievement iz reviewsd and updated annually, including proposed expenditures of sllocated. (The plan must d | af the schoal for sach of the state and federsl calegorical program in
funds allocated through the consolidated application, by the S5C. ._._.a urrent make-up of the $SC for the school is 1 s:i.quﬂanu&gzsaﬁoo_as:s:a_& then the plan rust include the proposed sxpanditures. )
principal, 4 teachers, 3 p fcommunity bers, and 3 students. Tha S5C moeets regulary during the school
year, with the commaon ooz&qias u.:mwn___uo.a alf students. Stnte Programs Allosati
Funding [1 Calfonia School Age Famites Education §
PuEons: Assiat ad p ] studants J in achoal,
21. Services provided by categorical funds that ensble underperforming atudents to mest standards (NCLB)
Interventions designed to mee! the needs of tha students are being rasearchad as to their effectivenass bafore the 1 mssaasaﬁimzsnosg%qm_ﬁs N s
SSC relesses purchase funds, Tuloring, counseling, supphemental 33!.!. and specific academic programs are Pum¢ge: Help aducationaky drady i the regular program.
among the services being considerad.
X! Economic Impact Akl English Leamer Pragram $8301.00
Puposs: Develog fusncy in Engllah and academic p y of English 4
[)  High Priodty Schools Grant Pragram $
Purpgze: Asalst schocks in maeting acedemic prowth Largets,
[1 |nstructional _._.wsoc:n_m—h:u!!on.: int Reform $
Pumgsq: Train clasarcom ¢ shdant parfo in core cumlcylum aresas.
[l Pear Asaistance and Review %
Purneng: Assst threugh coaching and |

[1 Pupi Retention Block Grant s
Pupose: Prevent studants from dropping aut of school,

[X]  Schootand Library Improvement Program Block Grat 38125.00
Purposg: improve kibrary and other achool programs,

[1  School Safety and Viclenos Prevantion Act 3
Purpoee: Increase schoof aafety.

[1  Tobacco-Use Prevertion Education %
Pumse: Eiminete tobacco use among students.

X1 List andd Dascribe Gther State or Local funds {a.q., Gifted and Tal ‘alented Education); $547
Empower our Schools -CCEF

“EA Is baing reallocated to caniralized sarvicea.

Total of stake categorical funds aik te this schonl $13,033.00
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Federsl Progeams under No Child Left Bahind (NCLE) Allocation
[1 Tite ), Neglected 5
Pumaag: Suppk L for chikinen abandoned, abuead, or neglectsd who have besn
placed in an institution
[} Titkel, Part [ Delinguant 3
Burpos: Suppt i lon for delinquent youth
11 Titisl, Part A Schoolwids Program - $
Purposs: Upgrada the antire educational program of eligible sct in high poverty areas
[1 Tl PatA: Targated Assistarcs Program $
Purposs: Help aducationally disacvantaged stud in eligible schoots achieve grade leval
proficlency
[]  Tites, Part A: Program Improvement [
Piirpose: Analat Tith | schools thet have failed to meet NCLB adequate yaarly progress (AYR}
targeto for one or more idantifiad student groups
[]  Ttell Part A Teacher and Principal Training and Recruiting $
Puipgag: tmp and il the bar of highly qualifiad teachers and principals
I'l  Titlall, Part D: Enhancing Education Through Technology 3
Pugse: Support professional developmet and the use of fechnology
[1  Title NI, Part A: Languaga Instruction for Limited-English-Proficient {LEF} Studanta $
Purpcye: Supplement languags inatructicn to hely Imited-English-proficient (LER) students atiain
English proficiency and meet academic parf rband and
[] Tite IV, Part A Safe and Urug-Frae Schools and Sommunites 3
Purmpgg: Swpprort b g v that p acadamic achi
[1 TitaV: innovative Programs 3
Pupose: Suppart educaticnal im t, library, media, and at-rigk shixients
{]  TitleVi, Part B: Rural Ecucation Achisvament 3
Pumoge: Provide fexibility in the usa of NCLE funds to aliglbie LEAS
I Othar Federal Funds {llat and dascribe{42) 5
Total amount of federal categorical funds allocated o this school $
Total amount of state and federal categorical funds allkocatad to this school $13,033.00
§1553-3&3;;;!.%;?;;38?;3;3%-&%;
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Appendix D - Recommendations and Assurances [Culver Park High School)

The school ske council {SSC) recommends this scheol plan and proposed expenditures to the diatrict goveming board for
approval and assures the board of the following:

1. Tha SSC is comectly conatituted and was formed in accordance with district governing board policy and state law.

2. The SBC reviewed its responsibilities under state law and district govaming bowrd policies, including those board
policies relating to materieé changes in the Single Plan for Student Achievement {SPSA) requiring board approval.

3. The S5C sought and considerad all recommendatione from the following graups or committees bafore adopting this’
plen (Check thoss that apply):

[1 State Compensatory Education Advisory Committes

Signaturs
[1 English Leamer Advisory Commitiee

[T  Special Education Advisory Commitiea

Slonaiune
Signature
[1 Gifted and Talented Education Program Advisory Committee
Signad,ry

[1] Digtrict/Schoel Livison Team for schools i Program Impn

il Compensatory Education Advisory Committes

[1 Departmental Advisory Committee (secondary)

[ Othar committecs astablished by the school or district (lisi):

iR/

4. Tha SSC reviewsd the contant requirements for schoot plans of programs included in this SPSA and befieves all such
cantent requiremenis have been met, including those found in district governing hoard policiea and in the lacal
aducational agency pian.

5. This SPSA is besed on a thorough analysis of student academic perfarmanca. The actions proposed harein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic parformance.

8. This SPSA was adopted by the S5C at a public meeting on: 10-27.2041

Attested:
Marianne Turnar
Typed Nanw of Schoot Princips: Sigrarture of School Princpal -]
Anitha Matikis
Typad Hame of S5C Chalmpanson Bigrwrium of 33 Chairperson =
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Appendix E - Home!School Compact

it la imporiant that famillas and schoota work togather 1o heip ghud chieve high academic standards. Through a process that
inciudad farni and stud the foliowing sre agreed upon rolas and responsibilities that we, 48 partnera, will cary out to
ueﬁugaﬁnu:_ucg_:un:oa_ma__i_

Student Pledge:

STUDENT PLEDGE: | will

*  Be respansible for completaly my own class work

* Berasponsible for being punctual tc and prepared for all classes
* Be responsible for my own behavior and choices

*  Ask for halp when | need it

¢ Shaw respect for all others and the property of sthers

*  Cooparate with teachers and administrators

+  Comply with all schoadd rules

Parents Pledge:

PARENT PLEDGE: | will

*  See that my student sttends schoo! reguiary and is purctual

* Encourage positive attitudes abaut echool

*  Support the school in its efforts o maintsin proper discipkne

*  Moet with teachers, counsslor, and/or principal when nesded to discuss my student’s progross
*  Monitor afterschoal und home activities which may interfere with progress af school

¢ Communicate regulary with the school

Staff Pledge:

TEACHER PLEDGE: We will

* Provids informatian to tha parent and student on the student's progress

*  Bepuncual to class and prepared to teach the day's lesson

* Beawnre of what I3 going on in the classroom and take respansdbiity for what happens there
*  Provide wark that is relsvant; grade and retum it in & timety mannar

* Have high expectations for my students

* Respect cultural, ethnic, and racial differences; treat sl students fairly

*  Respond ko parental requests for information in a timely manner
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Appendix F - School Site Council Membership: Culver Park High School

Edugafion Code Saction 84001 requines that the SPSA be raviewsd P y, i W Frop
?Engaﬁsgggégg?3_5._8:3_u§8§n_.?og¢1§§.:u&5nszﬂ_w33_g

{42):

dated at least

3 panditures of

Name of Members

Principal

Classraom
Teacher

Cther
School
Staf

Parant or
Community
Membar

Sascondary
Studenty

Marianne Tumer

X

{1

|

Stephania Bentevi

{1

X)

[

Lestie Johnson

L]

]

Karan Lanier

LL

9

11

Ll

Anitha Matida

L]

£1

i1

]

Tasha Edwards

L]

]

{1

[1

Monlang Smith

11

X]

Arttold Jsronimo

[l

11

(1!

Janyra McMeary

1]

[}

L]

Marthm Santa Cruz

9

X

Mara Wada

(]

X

Lawra Les

L34

[

Numbers of bara of each category

1

4

1

3

142} Al siemintary schools, the school site counal must be
pareris of shecemin stiending I 3choc! or iher

hoCks thads st ba, In acdilion, i Humi
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The Single Plan for Student Achievement

Culver City Middie School
School Nerme:

19-54444-8057808
CDS Code

Drate of this revision: Decamber 5, 2011

The Singte Plan for Student Achlevement (SPSA) is a plan of actions to raise the academic performance of ol siudents to
the lewal of perficrmance goals established under the Califomia Academic Perdformancs Index. California Education Code
sections 41507, 41572, and 84001 and the federal Elementary and Secondary Education Act {ESEA) require esch school
ta consolidate all schook plans for programs funded through the Condpp and ESEA Program Improvement into the SPSA,

For edditional information on scheel programs snd how you may become imvolved locally, please contact the following
person:

Contact Persen: Jon Pearson

Pasition: Principal

Telephone Number:  310-842-4200

Address: 4601 Elenda St
Culver City, CA 90230

E-mail Address: ionpearson@ocusd.ong

Culver City Unified School District
Sehoo! District

Superintendent: Patricia W. Jaffe
Telephone Number:  {310) 8424220
Address: 4034 Irving Flace
Culver City, CA 50232
E-mail Address: patriciagjaffe@cousd.org

The Disttict Governing Board approved this revision of the School Plan on |
Tha site has agreed to the centralization of Economic Impact Akl to be utiftzed for site based services.
This plan will be considersd valld upon the approval from the Culver City Unified Schoo! District's Board of

Education. Upon approval, this plan will remain In place for the school year that It was approvad, and & will act
as an interim plagt until a now plan is submitted and approved in the coming school year.
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Ik. School Vigion and Mizsion

The mission of the Culver City Unified School District, a diverse haven of excallsnce, is to ensure that each student
poksesses the academic an¢ personal skils necessary to achieve his/er highest potentis! as a valued, responsble
mamber of socisty by providing challenging, parsonalized sducational experiences in a safe, nurluring ervironment and
Ly fostaring w passion for tagching and ksarning with committed parent and community involvernent.

Bellefs

W helieve that:

= Emch person deserves fo be safe.

«  Ewveryone deserves to be troated with respect

»  Honoring diversity makes us stronger

»  Peace ls worth pursuing

»  The quality of Iife s detarmined by the harmany among emotional, physical, spiritual and infellectual purevits.
»  Ewveryone has a right to & belief system.

»  Aesthetics is sssentisl & ife.

+ W ore responsible for curselves and accourtabls & sach other.

*  Individus's have the right to express thelr views, opinions and thought.
= The zensa of family and belonging is integral to our Hves.

»  Eweryona has the right to preasrve histher dignity.

»  Ench person has the capacity for gocdness,

Culver City Middle Schoof Vision Statement
Trw vislon of Culver City Midd%e School is to prepare our students fo become productive, lifa-long learners and
responsile citzens.

W will

+  Closa achiovernent gap by bringing all significant subgroups to 800 or above;

+  Prapare students so they are proficlent acroas curriculum;

+  Integrate ars Inta the cone cummiculum;

«  Provide diverse after-school programming;

+  Provide a safe, weicoming, reepeciful, and encounsging cutture for all stakeholders,
*  Welcome parenticommunity involvement.

Guiver City Middle School Mission Statemant

The mission of Cubwer City Middle School, a culturally diverse and collaborative lsaming community, s to ensure that all
students s pravided a rigorous, engaging educational program. We seek to foster » positive work ethic, integrity,
respect, and a passion for leaming, while striving to imtegrate technology in the mterest of promoting student achievement.

We Bollova:

» Al students can leam.

+  Family and community partnerships are integral to student's Jasming,

«  School shoukd maet the needs of avery student to promote active feaming.

»  Students and staff will leam from sach other and respect cne ancther's contributions and diversity.
»  Tha school's facilities must be safe, sesthetically pleasing, and conducive to leaming.

« Character and academic expectations should ba clearly defined.

«  Erwironment encourages open communication and dislogus ameny stoff, students, and families,
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. School Profile

Culver City Middle School, a 20035-2010 Calfomia Schoal to Watch — Modsl Middle Schael, is ons of nine schaols in the
Culver Clty Unified School district. There are five elementary schools, one middle school, ane high school, an alternative
high school and an independent study program. The district also has an adult school and the Office of Chitd Developmant.
Cutver City Midcie School serves a diverse student body, athnically, linguistically and economicatly, of 1505 sixth, seventh
and sighth grade students. 1t is located in the small community of Culver Cly, which s five freeway miles west of
downtown Los Angeles and is surreundad by the city of Los Angeles. Culver Clty encompassas 4.74 square miles and
has a population of about 41,500. The schood is situated in a neighborhood of tree-ined streets, manicured lewns and well
kept homes, which were built in the 403 and 50s. It is buffered on the south side by the La Bsliona Creek and a bike path
which runs to the ccean. Originally, Culver City Middle Schoal was buik in the 19408 gs & high school, When the new high
school was built in the 18503, the school bacame @ junior high school, and than, in the eary 1580s, in accordance with
Caught in the Middle, it was transformed into & middle school,

According to the October, 2010 California Longludinal Pupid Achievement Data System (CALPADS), our student
population is 42% Hispanic, 24% Caucasian, 20% Africen-American, 12% Aslan, 2% Flliping, and 1% Pacific telander.
English language learrars are 10% of our student populaticn with 14% reclassified as fuent English Proficient. In excess
of 25 languages are spoken on our campus. YWe are cusmently & Tithe 1 Schoot with 46% of our students paricipating in our
Free or Reduced Luneh program,

Culver City Middle School bas a staff of dedicated, caring and well-trained personnel who provide programa which give
students equal access to the core cumiculum. The principal #nd the staff have worked together to form a collaborative
endesvor for the common goal of making 2 leaming/sharing environmant which is good for all students, staff, parents and
community. A collaborative effort through muttiiple medis (i.e. webpage, parent access to grades and attendsnce through
online partal, etc.) I8 in place in which understanding, listening, and constructive feedback are essential kor success.
Parants participate in PTSA, School Site Council, ELAC, and the Panther Pariners Booster Club. Free mental health and
medical services ane avpilabla to students through & partnemsip with the Vanice Family Health Clinic located on campus.
Culver City Middte School hes w senes of community with shared responsibibity for all involved persens. AN people and
their opinions are valuad and respscted. This educational communily is not afraid 1o take faks when it affects change and
leads to achieving goals.

Culver Clty Middle School strives to attaln the goals set by Caught in the Middle, Taking Center Stage and the State
Dapastment of Education’s Standards. Culver Clty Middle School is student-centered and believes that students are our
greatest resources and most promising lsaders. Interdisciplingry teams have baen established and interdisciptinary
curriculum developad which encourages cooperative and collaborative leaming and stresses higher lavel thinking skills.
Teachers have high expectations for all students and provide studerts with opportunities to use the multiple intalligences
throughout the curriculum. Academics, creativity and imagination are stressed. We address the needs of all students in
our diverse papulstion and have created lesscns which accentuate cross-culturat understanding and nteraction. Students
participate In hands.on, high interest activities such as a multiculturat festival and mussaum. Before and after schoof carm i
provided in collaboration with the YMCA and Cutver City's Park and Recreation Depariment. Drama, Mock Trial, Math
Counts, various student clubs, after school infervention classes, and sthietice are just some of the offerings that are
provided for students. Culver City Middle School has four computer labs and each teacher has at lepat one computer in
the classroom with (nternet access thet enables teachers to access varkus web content to enhance instruction, A majority
of our teachers have and use LCD projectors. We have a fully staffed library with computers. We foster a coflege-
preparatory culture through our AVID pragram, college visitations, and the development of our Coflege/Caneer Canter that
allows students to explore various careers and post secondary education opporturitias.

Tha Culver City Middte School staff Is committed to providing the best education for a¥ students. We are siriving 1o
Frepane our students fer the chaflanges of the new millennium in our evar changing globat ervironment.
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V. Comprehensive Needs Assesament Components

A. Data Anatysis [Sae Appandix A)
The school site council hes analyzed the awvailable student performance data for all students, including English
leamers, socioeconomically disadvantaged students, and students with spscial needs. The council has also obtained
and considened the input of the school community.

Culver City Middle School's Academic Perfarmance tndax {AFT) had risen dramafically over the past five yeam;
however, we tevelad off this past year scoring 829. We are very proud of what we are doing 1o close achieverment
gaps; howswer, cur English Leamers, Hispank, Sockeconomicly Disadvantaged, and Studams with Disabilites
subgroup did not make AYP in both mgth and English. This year, COMS made its Adequate Yaarly Progress {AYP}
under the No Chid Left Behing Law (NCLEB} in 24 of our 33 Subgroups.

Tha following is & breakdown of our Subgroup APt and the galns that they have made.

Subgroup APl 2010-2011 Growth
African American 795 +2

Aslan 935 +19

Hispanic 774 -9

White 896 +5
Socig-Disadvantaged 789 +1
Enyglish Loamers §95 -6
Students Wisabilities 558 +37

2010 Target In ELA: 67.6%
2010 Target in math: 68.5%

School-wide psrcentage of students whe met AYP in ELA: £4.5%
School-wide percentags of students who met AYP in math: 60.3%
GCCMS did not make AYP in ELA,

CCMS did make AYF in math.

Student groups performing befow performance standards:

EL: The EL students perfermed bslow the level of our school-wide population in ELA end math on the California
Standards Taest {CST).

Percantayge of EL studants meeting AYP in ELA: 33.3%

Pecentage of EL students who met AYP in math: 37.5%

mhoMM Edueation: The RSP students parformed below the level of our school-wide population in ELA and math on
t T.

Percentage of Special Education students wha met AYP i ELA: 25%

Percentage of Special Eduestion studants who met AYP in math: 18%

Title I Title | students performed below the level of our schookwide poputation in math on the C5T.
Percentage of Title 1 students whe met AYP in ELA: 50.4%
Percentage of Title 1 students wha met AYP in math: 47.5%

Hispanic: Hispenice performad balow the laval of our schockwide populstion in math on the ST,
Percentage of Hispanic students who met AYF in ELA: 52.4%
Percentage of Hispanic stukients who met AYP in math: 49 5%

However, every subgroup improved from our 2010 AP scoras with the exception of our English Lesrmers and
Hispanic students.
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B. Surveys

An g "California School-to-Watch,” we are recpined 1o perform a Self-Study every three years, The four compenents of
"Schools to Watch" are Academic Excellonce, Developmental Reaponsiveness, Social Equity, and Organizational
Structures end Processes. According to the data we gathered in September, 2011, our faculty befieve we are doing
an excellsnt job. A score of "4” on the rubric indicates that “the practice is highty and completely implemented,
systemic, and coharant in every classroom and by evary teacher across the school.” A *3" indicated that "there is &
high dagree or maturing quality of implementation that is syetemic. }t may not be coherent or of the highest quality in
avely clasxroom and by every teacher, but cortainly by most - 75% or better.”

According to the Salf-Study Rubric, our facully believes that as a schoal, wa need t do a battar job

¢ Using a interdisciplinary spprosch to reinforce important concepts, skils, and addrass reatworld problems;

= Deapening the understanding of important concepts and developmant of essential skills: and

+ Including & varisty of chakenges and engaging acivities that are clearly relsted to the grade level standands,
concepts, and skills being taught.

We scored highest in

*  Teachers using a variety of mathods to asesss and monitor the prograss of student feaming;

*  Providing students the support they nesd to meet rigorous acadsmic standards:

= Providing age-eppropriate, co-cumicular activities to foster social skits and characier, and to develop interests
beyond the classroom ervirenment

* Teschers adapling curriculum, instruction, assessment, and scheduling to mest their students diverse and
changing needs; and

+ Possessing and culivating the collective will to persevers, believing it is thelr business to produce increased
achisvernernt and enhanced developmant of all students.

. Classroom Dheervations

COMS teachers adhere to and provide lessons based upon the California State Tesching Standards. When entering a
CCMS classroom, you wil ses teachars and students engaged in the following: (1) Anticipstory Set—Teachers
familiarize shadants with the Standand to be covered and provide a focus for the daily lesson. Studsnte ere glven a
Tpreview” into the material to be coversd. (2) Input—Taachers provide their students with direct instruction to transfer
Information. {3} Checking for Understending--Teechars posa questions to their classes on a whale group or individual
basls. Utiizing this principle, teachers gain instant feedback and can restruciure lessons as needad. {4} Guided
Practica—Students are given an opportunity to practice using the Information ar concapts transmitted through the Input
phase. The teacher assigns a task and studants work to demonstrate mastery under the abservation of the teacher.
(5) Closure—Befona moving on to anather concept or dismissing class, teachers include &n exercise o solidiy the
day's lesson. Closure can take the shape of a brief question and answer session or a short reflaction activity. (8}
Independent Practica—When instruction is complete, teachers give the students an opportunity to individually engege
in an assignment to show mastery of the P p ted. independant Practice can ba ongoing.

CCMS velues providing classroom environments in which students feel safe, nuriured, and confident In their abiitias.
Teachens work to build thess values throughout the course of the yaar. As such, teachers are encoumged to post
student work samples and reevant content ares posters and displays. Claasroom instruction is ball to ball, with
teachers maximizing the instructional minutes avallable. Ax CCMS warks with in the block schadule model, students
attend al six classes on Monday, including a 10 minute homeroom period. Clesses on Monday are appondmately 50
minutes In duration. On Tussdays and Thursdays, students attend periods homeroom, one, three, and five. On
Wednesdays and Fridays, students attend periods homaroom, two four and six. Clazses scheduled Tuesdays through
Fridays are S0 minites in duration. We have alse byilt in 30 minutes of intsrvention/advi YSSR every Tuesdey
through Friday. During this time, identified students access Success Maker to assist them in basic math aid English
skills, our GATE students meet and execute enrichment activities, and most other studants participate in Sustained
Silent Regding.

At CCMS, it is a school-wide ambition to instnuct students with the latest research-based instructional practices. The
staff ig frained in Robert Marzano's "Classrcom Instruction that Works," which includes, but i hot lmited to:
Identifying Simélarities and Diferances, Summarizing and Note Taking, Reinforcing Effort and Providing Recogrition,
Homework and Practice, Non-lingulstic Repressntations, Cooperative Lesming, Setfing Objectives and Providing
Feedback, Generating and Testing Hypothesis, and Cues, Questions, and Advance Organizers.
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In addition, teachers have been trained in strategiss to improve EL achisvement promoted by Dr. Kale Kinsells, g
ranowned expert in the fleld of acedemic language acquisition. Cumently, our ELD department is participating in
profeseional developmant workshops with Carole Ferraud which inchude clsssroom observations and feedback
specific to the strategiss pressnted. Moreaver, our ELD department presents these strategies during monthly staff
meetings. Lastly, how effectively teachers use these strategies arg inclidad in evaluation criteria.

Wa pride curseives on offering students & meaningfid, standards-based cumiculum thet wit prepare them for real e,
Wa are also focused on making strides af closing the "schievemsnt gaps™ among our diverse body of students.

Qur high level of commitment to focus on the area of technology is evident. Owar 80% of our teachers uiilize LCD
projectors with streaming video rescurces regularly in their classrooms. We have muttipls departments utilzing
technology such as Smewt Boards, esponse chickers and computer write pads. Our school was the recipient of »
technetogy grant through LACOE whers 8th gradle language arts teachers were trained to Incorporate technology Into

the cumiculum using digital comaras, LCD projaciors, sic. We also

use a

website to improve communication

batwean school and parent. Not only i homework posted on teacher webpages on our websits, but parents can
access grades, mttendance, and progress through our Pavent Portal.

D. Student Work and School Documents

Students produce a variety of work, incksding tabs, feports, research papars, projects, and portfolios. Students also
am assassed In more tradidtionsl ways, such a2 quizzes, tests, and Benchmark Assssaments.

E. Analysis of Current instructional Program [See Appandix B)
Tha folowing stitements characterize the status of student schievemaent and aducational practice st this school. The
conculsions raachad in this section are used to determine improvemants described in the falkrwing sechians of the
plan. To characterize the sirength of our educational program, elemerits will be rated 82 "sxceptional’, "sdequate”,

“limited”, and "minimal "

Program Elements Rating
1. Alignment of curriculum 1o stete standards:

Excapticnal

2. Cumiculum and instructional strategies supported by sciantifically based ressarch: Extaptionsl
3. Regular use of assessments including diagnostic, benchmark, and department 'evel cormmon Exeptional

assegsmants:

4. Use of assessment results to modify classroom instruction:

5. Timely intervention suppor! provided as needed:
6. Ewvidenca of high expeciations for all students:

7. Avalabiity and use of instructional technology integrated into instruction:
8. Cumcwlum and instructiona! program evaiusted on

a regular basis:

9. Al teachers and hatrurtional paraprofassionals are highly quaiified:

Adaquate
Adaquate
Exceptional
Adequste
Exceptional
Excaptional

10. Professional development dinectly related to classroom instruction and embedded in daily Excaptional

activities

11. Professional development includes follow up monltioring and support:
12. Opportunities available fior teacher collaboration and mentaring:
+3. Comman planning fime mcluded in schedule and used effectively:

CCME top three program elemants with the highest rifings:

1. Alighment of eurriculum to state standards.

2. Curmiculum and instructional progrem evaluated or & reguiar basis,
3. Common planning time included in schedule and used affactively.

CCMS tarpet growth for thres prograwn elementa with the lowest ratings:

1. Timely intervention support provided as needed.

2. Use af assessments results to modify classroom instruction,

2. Avgilability and use of instructional technology integrated Inte instruction.
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V1. Planned improvements In Student Performance {continued)
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Tha school site counci has enalyzed the academic perfommance of all student groups and has iha effect: of oy o of the inatrucional program for stud
fuﬂingtnmeetAPlamﬁwmm&samﬂﬂmmmhma:ﬁodwh.mlamdaubm.andwmndhmbmiuh chéuri of atuck
groupa not mesting stete standards:

SCHOOL GOAL #1

{Based on concluskona fram Anwlysis of Program Gomp and Student Data pages)

The of atug ring at the proficiant or ac ‘Iewl'nEI.A.Indl.ldngallsiunlﬁcirtnuhgﬂmpswilhmmM&.S%h?&d%b{ﬂﬂerﬂnﬂhe!ﬂﬂ—ﬂ
achoc] ag mhaasured by the Cakformia Standards Tast Attem may make sate hamor % achieve tha AYP faderal ,

Studant groups and grode levaels o participate in this goak
Al

Anticlpated annual parformance growth for sash group:

shudants Improved performance on CST e defined by NGLB requirements
FadesdTand 8
Moana of svalusting progreas toward this goal: Group data to be colk d to I galne:
School records Banchmark Assesaments
Benchmark Asacagmants CST Scoves
Succasa Maker Reports
CST Scores
| SCHOOL GOAL #1

Actions t0 be Taken t5 Reach This Goal
Staet Onte Proposed Ewtimaled Fonding
Consider 8l sppropriate dinenalons
{n.9., Teaghing ard & I, Siafling and Profissiona Deve 0 Complation Dala Expantditores Cosl Source

, including tnach and Wil analyze C5T scomes, | Septamber, 2011-June Adrminisirators, [ nia
mnwmm.wmmmwwmd 2012 counaalovs, faculty, ELD
nead ard provds inenvontions i suppan hese Bench witl ber covrdinalons
mwmm«mmmmwmmmmmmmm
fedbla groups. Thir adminisiration ot Wil continuously monitor skcent progress and make
| and detaimine sodiional irerntion N
The ELD Spacialisi, Assistant Principal, &nd EL C wil P g8 (ELACY P 2011-dune, | ELD coordmmtors, $200.00 ET
] Program ink g Home School Compad and collaborate about the 02 AT EION, counselor
Meeds of EL studants and familes, then priide formal parem training that help pacsnts of EL
MWIMMMW
Instrucyonal Aldes will be usad to provide | SUpPoFt in EL and 1a Sep ", 2091 - Jonsy, Classifgd s1aft F11.000.00 8
Mghmm;ﬂmmmmmmmﬁmm. 2012
F ™ and AP0 will e by tha ELD iy 2011 -Jurs, ELD Coordinators, $3,000.00 8

2012 tanchery
memmmmnmmwmmwm Saplomiber, 2011-Juna, Adminiatration, 453.200.00 Tt 1
atiory nput with vieual Inpul. Specifically, we will upgrade and p 02 IBchaology commites, $20,400.00 1]
mmwwmmhmfado{wm.mmmmu cinssified sial
siafied with a Irained in et usa of S Makar 10f and Calleo
benchmerk essoesments.
Provide 8 supplementsl Quage O clacs to our English Leamars that | Septambar, 2011 -June, EL teacher $43,558.00 £
Ininuction i Tor owr EL students. 2012

In ordler LG be more proficlent on the widng atrand of the CST and the Tth grada witing exam, September, 2011 - June, | ELA machers o va
mulmmm.iw'mwnmwmhsmsm 2012
and ures duts from ELA benchmark axsesanta 1o netsach witing strakegies to shadants thal ans
| 0ol yet profidens.
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SCHOOL GOAL ¥

Actions & be Taken to Reach This Gaml Proposed Estimatnd Funding
1. &m‘ mﬁn& dions ﬁm Expandifiros Cost Sourcs
8.
F - L v sttending tha Califomia Laaqus of Middle November, 2011-Jurw, ELD coontinator, $10.250.00 Tite 1
Schools Confergnce, wil ba provided bo support ELD g trainings by 2012 ademinixinidion, 0.000.00 3
concullants which focue on SDAME, high e, and acad using courreions
the ELA currleiium.
Taachars vawking in Teams wil be ghven ima through Steff Development days befors the schoal Saptsmber, 2011 - Juns, | Certifceriad Eacutty $4,500.00 &t
year baging, durng coMmon, grade-level prop parkods, and monthly raknings toleam sbouttha | 2042
] of West okles, 1o collab o klenlify .
| andiyzo data, a0d discusy es! practives to b used in the clasasoom.
Offer Y Services bn shudents acodng "Selow Basic” and "Far Below September, 2011 - Juns. | Ecucabional Ssrvices 0 na
Hagic.” 2012
2011 Single Plan for Siudant Achiswament ol 2¥ 12mH1
Vi Planned Improvements in Student Performance (continued}
SCHOOL GDAL 82
{Baxed on | frem Analysls of Pragram Comyp and Student Data pages)
mmsmmmDmmnmmommhhmmmmcmummrw(csnmsmmmmmmmmBwhosmwmsysar.
?ﬂ.4%ofmrsmdenhMHWMWW'WN‘MWUMMCMSI 4 Testn Eng puaga Arts and 79% will score "Prificient” or
rAdvanced” in math, this my mhmnmwmmawmm
Student groups and grade levels to particlpate In this goal: Anticipated annusl performancs growth for assh
Spociad Education students Impreved performance on CST as defi d by NCLB i
Grade B 7 8
Moans of sval i prog b f this goak: Group dats & be collecied to demic gaine:
School Records
Succss Maker Raparts CST scores
C5Y scones
SCHOOL QUAL #2
Actona to be Taken to Rosch This Goal
naid fimensi Starl Daty Proposed Esiimnaied Funding
(e.0. Tenc "{':“!E !’"’g’"ﬂm"ﬂ" Brofeusionsl Dovek o) Complatian Date Expondtturey Cosl Source
Staff, g e parerts wil & 201-Junm, Spacial edyucation ] nia
Trow tn best meot tha needs of Special Education siudents uizing duia analysis of CST, 22 MOokngs,
acodemic Bnd ot rokvent 3 £P
wﬂmmmmmmwmwlmu w 20t 1-hune, Administration, a wa
irform thedr Inchuding pr ] and - g ot yet . 202 counselon, apocial
educalicn N
ummmmmwdmm,mmmumm Soptambar. 2011-Jure, & na
mmammmwmm.mmmmmwmmmm 2012 teachers, administration
of the time on clerical taaks.
An Indtadyalized Education Plan {IEP; Iz cevmiopad for sach Special £d ricipant by 2011-Junm, Adeniniateaior, | o wa
P L and approp Contj f) and adj ana mode 2012 paycologiat, special
as o analyzod fo engure st &t progreasing towands maskery of tha prade education lachar,
mm.ummmmmmmmmmmmmm genarsl aicalion
|Epggzwmmgmgmummmuuﬂha. tagthar
Stalf wil ensure thet In epacial prog) e ma Nty reguisr classiy ag Soptember, 2011 -June, Administair, courasir | 0 ]
| appoopniie. 2n2
Spedits aducation stuants wH be chusteted, s dafined by tha IEP, and supporied wilh Saptember, 2011-June, Adminisiration, leachars, | 0 e
Instructioniol pides. 2012 aidae
Tenchers will provide dMiarentaied insiruction that will cale and mad¥y curmicukum ko . 2N Jurs, Tanchars 1] ]
acdmss urique reweds of skutants. 2012
Purchase and iz Laaming £ part of Lenming Cender o suppan our Sepiembar, 2011 - Juns, | Teachers $2,500.00 sl
g Education n Javel slandsios. 2012
lmamwwmmMMMMhm Saptember, 2011 - Jona, | Teachers o na
mmmmmmmmumemm 2mz2
mm‘mmmmmmmmmmmh
IER ot lowed standards.
m&mmmhnmmuemMuuwmm Hovember, 2011 - Juns, Tanachen 1] na
| Diasbiivey. 2012
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VI. Pianned Improvements In Student Performance {continued)

SCHOOL GOAL #3
{Based on conciusions from Anatysis of Py - it and Stotent Data

Rages)
mmamwmammwu’mmmmmm inchuding all sigmificant subgroupa will ncraasa from 60.3% fo 78% by the end of the 2011-12

school yaar as measured by the Cakfomia Standards Tast. Alamativaly, subgeoups may ymake sake harbor bo achisve the AYP fedaral tamets.

schiavament
for o of cur slcants. The mmmﬂuuwwammﬁmm
Smmmmmﬁommam

Studant grougss and grade levely to participate in this goal: manmluﬂwﬂmmmmhmm
Al students p on CST as definad by NCLB raagus
| Grada 6. 7.9
Maeans of evaluating progress toward this goal: Group dats to be coll o jemic galns:
School Records Benchmark Assessments
Benchmark Assesaments CST Scorgn
Succeas Maker Reports
CST Scores
SCHOOL GOAL #3
Aclions to be Taken to Reach This Goal
Siwrt Date Propossd Extimaing Fuding

. Gomlﬁudlawnhdmm Complation Date Expanditurss Cout Bource
Staft, dinak will anstyze CST scoms, Septambar, 2011 - Juna, | Administrabre, 1] e
mmmmmgmnmmmmmwummd 2012 counsalcre, faculty
mmmmummmmmwmm

i and ok additionad support

wmmmmmmmmm Specifically, Sep 2071 - Juns, | Administrabion, $53,200.00 Tiea 1
W will upg ke Mk 5o/ anlwpmtmaﬂt

2012 technology tommithen, %26.400.00 s

will ba 2 suppon ELD Instruction, inciuding
mmmmmmMMWmsmamwm and
| ocadomic longuage.

duy, 2011 - Auguat, 2001 | Administretion, loachers | $10:250.00 Titls 1
$8.000.00 sl

Administration will evaluirie and report date from the irerssmionEndchment programs 0 COMS

2011 - Juns, | Adminkiration o nia

Sifm Council, Tiie 1, and ELAC il the end of the 2011 12!d‘n¢|ynu' Mlonﬂbebiudm
mmmm mbar raports, 2017 CST duta,
and academic and by s atudants nm

iz

Pravide supplementary instnaction for Gth, 7, and Sth prade not yat n
mathematica

2010-Jun, Title 1 tsacher $35,500.00 Tithe 1
2H1

Taachers working in Teams will ba ghwn 1me tvough SEff Davelopment days Balono the schoot
yeur bagine, duning comemon prep tma, prade-level prap pariods, and monihly rakinga 1o kam
about the technology component of West EAGalie. Thesa Taams will colatorets b idenily
agskial . da, and “oax 0 be vaad in the clesarcors.

Soptember, 2011 - Jung, | Certficated facully $4.500.00 E
W2

P v E o acoring "Below Basic” ordt "Far Below

T

Septembar, 2011-June, Adwminiairalons, Dirsctor o R
12

Aminmtration will condurt raguant "walk gha” o snaure leamad In Prol
| Developient sra implemantsd,

2011 - June, | Admminisirakton ] na

2013
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V). Planned improvements in Student Performance (continued)

ot 2? 1208411

SCHOOL GUAL 74

{Based on conclusions from Analysis of Program Comp 'ammmmm|

wha ore not ting teade level

] by progl reports, S8Ta, and counssior recommandations, n order bo adequatety

mmmmmminhghmmm.
Student groups and gracde keesls to participate i this goal:
Students who receive a D" or "F" an a quarter/semaster rapont card,

Anticlpated anmual porformance growth for sach group:
Ovarall, batier grade-point sveeagas and 100% oratrwl gradora ahigible to
paricipats in promoton activities.

Improvad parformanss on CST s defined by NCLB requiremonts.

Meane of svslusting progress toward this goal:

Group data to be collected & messure academic gairs:
Student Records

Studert Recards
CST
SCHOOL GOAL &4
Actions to be Taken to Reach Thia Goal
Stent Date Proposed Estimalad Funding
Congider ol approprisia dimanaions.
(8.4, Tamching and | Stiffing and Profeesions! Devel 0 Complstion Date Expandiwies Cosl Source

Afar achool futoring progrons wil be to whe have not ye! d cora September, 2011 - Juna, | Ceetificated facuity 927.500.00 5
siandandx. 2012
Offer thras hours. per wook. of inervention ta Bt gradens wha have received o falling grade in Novermbear, 2011-Jun, Acnistration, acully, $25 00800 e 1
mmmdmmmmmmmmmmm 202 counselory

on clansworkhaomework, They will remaln i The class uil the Bnd of the yesr of neceiva 2.
memhmwmqu{mmmmﬂomn
Mnmﬂm mewwmmlmﬁmn September, Z0T1 Agminsiraton o wa
 1hoy wouid ba internsiad i teeching
Acieninetretion vil) wite and publish Intervente Scheol Program Disctocy for BBch session Sepiembar, 2011 Fudmindatration, 13 i
affermd. N will contain information for studams, etalf, and parerds dataling deacription of classas. Clasaifiad ate
| o¥fored, schedule, and svobnen Mskucions i dGa0Mws.
A will sushmit qui to the disirict business offics for aach bacher Oclobar, 2011 Aalmiretration, a na
whoia -] I Classifd sinlf
Taachars will develop ¥ats of Hiudonts who snroll in i Ei Prog: au wal as | Nevomber, 2011-June, Faculty q na
aitandance sheets for aach class o kaep on Me. 213
Snudent nafermats wil come from Hors, and basad on CST scomes, Oclobar, 2011 - Jurw, Admingiration, '] na

A B Makar roports, A clasoroom SEsoaMNLE. a2 Counssion, Cenilcaied
Jocuky

A wil do an of tha Prugrams by ving Juna, 2112 Admiow tration [ wa
shudants and tsachers and looldng st assessment data.
Adminireriion will report InksrsentionEndchment Program procass, budget, and evaluation o Juna, 2012 Aciminiatration [} nia
CCMS She Cowncll, Tille 1, and ELAG after the ]
Principal and identified siaff wil sttend a serigs of Frogram improvement woncahope that focus
on strategios b improve shidend sngagament and achisvesvent.

2011 Singla Plan for Sicen Achiavement
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Vil. Annual Year-End Evaluation of School Plan Objectives

Culver City Middle School Comprehensive School Plan

Sehool
Annusl Year-End Evalustion
of School Plan Qbjectives

Appendix A - School and Student Performance Data

Directions: Ploaso raviaw yiur school plan objectives actions and compiete this form for each goal. Please mark each achool plan
objective as MET, NOT MET, or NOT MEASURABLE. Provide & namative eoplanation in the apsce provided for any objectives that
wara nat met

DE.E Mot [ Not Metf Not Messurabie
Asgeiat English L to ffi in the ol and ol #Enw._.w_m; Nat met
and math, mcs_agun__?o&oﬂ qu*o.-u.._-m:n-w_. whl acom “Prof
"Autvancad™ on the CST in ELA and 08.5% will acore "Proficient” of “Advanced” in _.__n__._
Assist Students with Disabilties to improve parformancs in the cdassroom and on the C8T in Hot met

ELA and math, By the and of the year, 87 6% of our Studertts with Diaabitiea wil! scors
"Preficiont” o “Advanced™ on the CST in ELA and 88.5% wil acore "Proficient” or

“Advanced” in math.

Axsist studery whe scored "Far Bstow Baake”™ or "Below Bagic® in ELA and/or meth on tha Not met - 43% of cur etudenta improved
CST. By the anct of the yeer, aach of those students witl improve their score 1 lavel on the 1 or more lavels {1247267)

CST.

Agpist students who are receiving 4 "D or “F* grades on quarterfsgmester raport cards in Mot met

n&&ﬂﬂgggaggs!ﬁ:%—nig@z%%
tha year, ._oaamoaac_.m__._gi:com!oa itipat in promotion

Ensure that alf stud ars d with & and that the data is used Not mat
to build & cutture of oc Teact will be given the opportunity to
n:niﬂ#ﬁn%nagsmgﬁ It tian gt ies. By the and of the year,

£7.6% of our students wil acors “F or “Adh " or the CST in ELA and 68.5%

will scons "Proficlent” o g!aﬁ?

Narrative Explanation for sach objective not met:

Even though we didd not meet our goalks-this yaar, sﬂ&qg?g_ gﬂnﬂsggaggtai-
be provided researched - based ntervention to support them in g the mn___no h aszmsaments Wik be uzed
moniar student progreas and to be Leed os a tool for idamifying that need ret i:o.unnnn __n:_._R:n-___oSa_o
graups. The administration wil conduct fraguent walk througha of classmoms 1 ensure that Aratagh g inp
ggié?ii!ﬂnﬂaiﬂﬂﬂ!ﬁgégnigug P ond wil supp
SWD in mesting grace level standards. SDAIE teachars will be reosivi Mants this yaar that focus on SDAIE
stratagies, high engagement stategies, axplcit taschmg of acadamic la :n:nupﬂ.qooaﬁi:azwﬁaawug._.zwaaa)&via&
hias besn challenging for our aignificart subgroupa; therafora, we will set future tergets to reach “Safe Harbor” which cen ba realistically
achieved.

Total number of School Plan Objectives: 5
Total number of School Pinn Objectives met: O
Parcentage of Schocl Plan Objectives mat: 0%

2011 Single Plan for Student Achisvamen Taof27 120811

PROFICIENCY LEVEL AN Students Whits African-Amanican Aslen

2000 200 201 2008 2010 2011 2009 201G 201 2009 Foryle] 2011
Nurribar inchuded 1468 1614 1.506 kL] 2 E ) 300 2 2 - 1 173
Growth AP B ] =] 1] 200 B e T T8 ¥ wur ne
Base APt o7 Ba7 a2 "] 8475 Bad e 781 T oc] 000 w7
Taget 3 A A A A A 5 & H A A A
Growth 12 n ) 16 -] & 9 12 2 -1 17 18
Met Tanget Yas Yoo Yeq Yo Yoz Yo s Yos Mo Yo You Yes

PERFORMANCE DATA 8Y STUDENT GROUP

PROFICIENMCY LEVEL Hapark Erghain Laameny 1= B whth Thsasiit

2000 | 2010 20t 2000 | 2010 1 2008 | 2010 2M1 2008 | 2ne | 2011
Number Included 827 841 637 333 a2 268 B2 855 0 21 10 "7
et APL 756 g =] 774 ass 70t -] 750 85 ] 578 521 555
Base AP 45 738 783 2 697 m e 49 ] B2 564 521
Target 5 -] 5 5 E -] 5 E B 14 12 14
Growh 11 25 A -4 4 L] 21 19 1 54 ] 3w
et Tame hi Yes Ne Ho No No Yus Yos Mo Tes No Yeq
2041 Singla Flan for Student Achimesmant 14 ef 27 128119




Appendix A - School and Student Performance Data {continued)

Appendix A - School and Student Performance Data {continved)

AYP

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP

Iable 2 Tie I Accountabllity (District Data)
Annual Growsh
AMAD 4
2043-08 200910 M1
Numiber of Annual Testers 851 ez 49
Parcent with Priot Yesr Data 4.8 100 100
Mumber i Cohort 807 o2 T48
Rumber Met 429 509 0%
Porcent Met 508 B4 56
NCLE Targwt 514 531 4.5
Met Target Yoa You Yo
Adtaining English Proficlency
2006-09 2008101 -1
AMAD 2
Yours of EL instruction Yoors of EL Inetruction
All Students
Lesa Than 8 More Then & Lews Than 5§ Mors Than §
Mumbaer in Cobort L 593 7 583 325
Number Met 182 153 Ha 188 180
Porcent Mt 424 275 57 20 -
NCLE Target e 174 "3 187 442
Mot Target Yeu Yoo Yeu Y Yoz
Adecuain Yearly Progress for Engiish Laemer Bubgoup ot the LEA Level

amaos 2008-0% 2009-10 2011
Engleh-Lenguage Arts
Mat Participation Rate Yez Yes Yes
Met Parcent Proficiend of Above No Pending) Na
Mathpmaiics
Met Participation Ry Yoz Yus Yoo
Mt Percent Proficen or Above: Yas No No
St Target for AMAD 3 No W L

2011 Single Plan for Student Achievenent
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RO LEVEL AN Students Whits Aitcan-American Aslan
2000 | 2010 | 2011 | 2000 | 2000 | 2001 | 2008 [ 2090 | 2011 | 2008 | om0 | 201
Foicpoton] so0 | 100 { 100 | 100 | 100 | 100 [ 100 | 100 | 100 | 100 | 10 [ 100
Mumber
atorrbreareneny| 08 | o7 | om | 2z | zee | zea | ves [ 17 | amr | tas | us | e
Parcant
torabove Preaemt| 804 | 656 | eas | 759 | 7o | 788 | ssq | ooo | w0 | 203 | ep | ssa
avpl aope | senr | era [ aeor | sae | eree | asw | e | oerer | 460 | x| 2o
Taget| a5 | s5em | g7 | aaz | see | ger | aas | mmE- [ ea7~ | 445 | sak— | ear
svpcmanl ves | ves | Mo | ves | vou | ves | ves | veo | ves | ves | veo | vea
ENGLISH-LANGLAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
AYR Hapanic Engish Leamers WiDiabities
PROFICIENCY LEVEL D
2009 | 2010 | 2011 | 2000 | 2000 | 2011 | 2008 | 2000 | 2001 | 2000 | 200 | 201
Papation| 100 | 100 | 100 | 100 [ 100 | 100 { 100 [0 | o0 | 100 | 100 [ w0
Number
AorapovePrimes] %04 | sz [ 3 [ 13 | | e |2 {ws || w | 2 | »
Percen
AorsbomPronin| 485 [ eas | s2a | 234 | 368 | 353 | 471 | a9 | soa | 27 | 227 | 20
avp| a0 | see | erar | w0 | sem | ere | anor | om | over | w0 | soe | oo
Target| 445 | ssam | ga7 [ a5 | ee | 867 [ aas— | s | sa7 | aes~ | sse | sore
Ve ves | ves | Ma | Mo [ Mo No | ves | ves | Mo | ves | Mo | me
AYP Criwria
== AYP Tirget tor Elemeniary/Midcle Schooln (2005=48%), (2010m56,8%), {201 1=67.6%)
+ AYP Torget for Migh Schools (2008=44.5%), (2010=55.8%), (2011=88.7%)
1B a2? 12814

2011 Single Plan for Shudent Achieverment




Appendix A - School and Student Performance Data {continued)

Appandix A - Schoo! and Student Performance Data [contihued)

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP

AR
PROFICIENEY LEVE! AN Students White Advan Amesvan Az
2008 | 2010 | 2011 | 2009 | 2000 | 2010 | 2008 | 2000 | 2000 | 2000 | 2010 | z0m
Parbcostion| 106 | 100 | 100 [ 100 [ 100 | 100 | t00 [ 100 | 100 | 100 | 200 | 10
Nuriber
Mortbove roncam] 812 ] 858 | 907 | =4 | 241 | 285 f 1a0 | 129 | taa | 928 | 1 [ m
Percunt
Ator Above Proneane] 546 | g5 | so3 | toz | 668 | 7as | w7 | waz | 495 | 703 | M9 { ees
Avp| 475 | s | oo | 475 | ser | 8es | v | sar | mms | 5 | seor | ses
Toger| 435~ | sa8~ | 661~ | 435~ | saem | s81= | 425~ | base | @61 | 435 | 545~ | g6
i Yes Mo Yoo Yoy You Yes Tax Ha ¥i Vs Ya3 Yes
AYP Crilerta | .
MATHEMATICS PERFORMANGE DATA BY STUGENT GROUP
AYP ' Engish Lasmers denty whisabAltics
PROFICIENCY LEVEL parss ngltsh [
2000 | 200 | 2011 | 2000 | 201¢ { 2011 | 2000 | 2010 § 2091 | 2000 | 2010 | 2044
Farticpmion 100 [ 100 | 200 [ 100 { 100 } o0 [ 100 [ 100 | 100 | 100 | w0 | e
Mumber
At rbovaPretoy| ze | 15 | as | 115§ 10e | vos | 222 | 2e | 2w | us 20 22
Parcent
Ator Avove Promecrg] 434 | 409 | 485 | ae0 | 24t | o7s | a27 | aas | azs | 287 | w2 | te0
vl 75 | so0r | oo | 475 | seor | sas | arr | smor | sap | 475 | 5300 | ses
Taget| 435~ | 595+ | 86,1~ | 435~ | see~ [ sore | 435~ | a8~ | g6~ | 425~ | Sam | esin
Mell e | vas | Mo | Ko | Mo | Mo | o | Mo | ves | no | Mo
AYP Criterfa . hd
* 3 AYP Targe! for ElamentaryMidcha Schools (2009=47_5%), (201050%), (201 1=88,5%)
= AYP Tama for High Schoola (2000m43 5%), (211054 24, (2011=85. (%)
7az 128011
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Califomia Engliah Language Davelopment Tast (CELDT) Resulia for 2010-11
Qe Advanced Early Advenced Sicher | Early Inbarmech g Tasted
L % * % # % # % % 2
] 2 5 17 3 19 43 4 L] ] Al
7 -] 12 14 44 172 % 5 12 EL
[ ] ? iE] 27 ] 3 7 1 2 | 43
Total 14 A 63 a7 L] n 0 B ‘- = 113
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5. SuMciency of credentialed teachers and teacher profestional developmant (6.9., #cCass to AR 486 training on SBE-

Appendix 8 - Analysis of Current Instructional Program o C eructional m % (EPC)

The following statements Bmanaoa*_.oazﬂnz&_hnmm:m:n NCLB), Te |, Part A and the California Essertial . .
Program OQ:”H..SH ﬁmwnu. o e etoments were usad to h.on:w% . develop findings that charscterize the 100% of Culver Cly Middie School faculty is fully credentlaled as defined by NCLB. Our beginning teachers ane
insiruction) program st this school for sudents: enrofad in 8 BTSA for two years, and al are ancouraged to continue to develcp profeasionaty by attending
workshops and conferences. Many are currently attending graduste school to eam additional degrees. All laschers
« Mot meeting performance gosls have bean trained on differentisted instruction and read Robert Marzans's “Clasaroom Instructicn that Works.” In
«  Mesting performancs goals wdition, teachers are curently being tralned during monthly meetings on eftectve strategies to engage English
o als ..Baaaa«oao_._"o:u&_g.z&si?ii&aﬁ&.&iﬁ&%&éa%i

+ Exceading performance goa challange their shudents while raading. "Teach Like A Champion,” by Doug Lemov.

Special considergtion was given o any practices, policies, of procedures found tc be noncompliant threugh angoing ix exceeding perform
manitaring of categorical programs. A syropsis of the discussion is pravided. CoMS ™ ance goals

Standards. AgSesSggnt, Qs RCCOL .-“".>_ )

1. cﬁ&ign_g_gag_zgzgiﬁgggiosu m _._wﬁna..o!ou;sm:nm_._!.s__aE:ﬁﬁaaﬂgﬁ_gqﬁx!ngagnn:s?g:gi&:g.

. ; : w-woagmeoi_suanis,ﬂoqsonsa?mia.sﬂsoa:lsugs?u:s?g peoming schoot
Anlysi of the fokawing wit be used to modiy instruction and Improve student achievent. ysar snd continue to meet and discuss dining monihly Staff Meetings and grade-level Departmant meetings. At those
ST Scores meetings, date ig lﬁnaiuﬁ%arﬁi.i%%.zoaﬁzgzﬁ%gs
Banchrark ents : if%ﬁggaiggnogﬁ_gggﬁgggﬂg
i AstogyT tegchers are then given the opportunity to share with their pesss. Last year, our focus is on collaboration through
.n.uam..un_u._.____m;.:uaoes.a__s "leaming waks™ and peer-to-peer confarencas about their observations. This year, we have invested In Success
5 Meker Report " Maker and wii frain staff to effectively utilze this program to suppont students.

CCMS is exceeding pefformance goals. CCMS fs exceeding performance goais.

2 Use of data to monitor student progress on cutum-ernbaddad asassments and modify 1 tion (EPC) _“ T Mﬁw& g:%:&m%im:ﬂ-:a%noo;gzﬁsoaﬁb._ :moo._oo:ﬁawxvo_.sni_zmﬁ.n_ai_oomazus

s.wma:%aamssggaue%auaoassséra.gf&asgésaaa_izas.:m._..a - CCMS teschers participate i _ . ..
b . , > ) wmz_n__uﬂw__._?o%giﬁsgiainigg_iggﬁg_%
through o West EdiGatieo Benchmark Assessments which is given three times throughout the year, teachess wﬁauasﬁiﬁﬁ_zmnﬂatmaﬁiaigu:n uanzﬂussmzaq_.:&o:?aaﬁwoﬂ_?onlwg.

anahyzs deta to determine which grade-iovel standards thelr suudents studatis eriirs poarty on. This yesr, we Ut arw 1 e g stragies, and how to tegrets arts and techmokogy irla theis core curuurt. B Assistant
have irestad B Sl Maker, which wi be sooessed primar by ouf ngfey Learers, Students with Disavfioet. O ove) and tetcher have taken on the dufies proviously dans by @ “Teacher On Spoths Assignment” (TOSA) to
e aats who scored "Basic,- “Below Basic.* end "Far Below Basic” on the 2011 CST. Atvieo™ cofect reports Imglomert the Gallleo program and guide and support our facuty threugh 108 PTocees They ars warking more closely
nd support individual progress. In addition. we provid opportunities for teachers to collsborate about effective with the ELA and math depariment cheipersens to ensure th assessments are complated and data organized fo
practices with peers which assisis in improving instruction Grade-level departments hine commaon planning periods tegchers

So___._u“qaaammr!:lﬁ_ﬁnnﬂp Bngﬁaiﬁﬂaﬂu.zog.gasﬂaﬁ opportunity to parform :

o wals which alows ham 1o cbserve ther peers and provida rica feedback. Lasl, 92l urs {rgined in 1n adiition, our English Language Oevelopment Coordinators.ars working closaly wih administration &0 feculty to
differertisted instruction in order fo meet the nesds of all students during class and in stmgtegies to improve __n?.awan_o__ improve the acadami imvament students

performance of English Leamers. After class, thare is extra-& pport mﬁnl_._o as well in math and EnglishlLanguage P rse support In order o the mic soh of our EL )

on i grad students looking to oam “Wiake up” crect havs the opportundy to meet on Saturiay & we W also have 8 BTSA Coordinator to help advise our beginning teachers and & GATE: Coordinetor to teach stretegios

to teachars wha have Gifted and Talented atudants in their classes.

COMS is excaeding performance goals.

AD of our tegchers are considered highly quaiified & defined by NCLE. G roctings, duta ts enalyzed and best-preciices and interventions discussad. In addion, toachers sre given th
COMS i exceeding performance goals.
4. Principsis® Assembly BIN (AB) 76 traning on State Board of Education (SBE) adopted instructonl materisls (EPC) CCMS is excesding perormancs goals.
Our Cutver City Middle Schoot principal and bwo Assistant Principals have obtainad their Tier 2, full sdministrative
credentials,
CCMS ia exceeding performance goals.
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11.
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and i

Afignment of curriculum, instruction, and materials to conent and performance standards (NCLB)

CCMS taachers have spent a considerable amount of collaborative time aligring our corticuiem to the Califomia State
Stendards. Through our WeetEd Galleo technology program, “essential standards” ware identified by analyzing past
CS5T's and noting which stundands hed the most questions. Grade-leve! departments then consinacted pacing guides
and created common assessments & ther cumiculum would be consistant. Common prep-periods allow teachars to
analtyze data from classroom sssessmants wnd Galilec Benchmark Assessments to idantify standards thet need to be
re-taught, stedants who need sdra support, and lessons/practices that nead reflection.

CCMS is exceeding performance goals.
Adherence to recommended Instructionat minutes for readingfanguags arts and mathematica (EFC)

CCMS adheres o recommended instructional minutes for readingtanguage arte and mathematics. Foe at loast 227
minutes per week, each CCMS student participates in resdinglenguege arts and math classes, respectively. In
addion, for 120 mimules per week, students engage in “Susigined Silent Reading” Intervention, or
AdvisoryEnrichrment activities.

COMS is axceading performance goals.
Lesson pacing schedule (EPC)

CCME taachars collaborate asch, yeie o detenvine the lesson pacing guide for their gnade-level sucject. The intial
planning takes place at Staff Devefopment in August and continues throughout the year during common grade-level
prep periods. At these meetings, teachers discuss student progress and opportinily for interventions, which may take
place during the class period through differantiated instruction ar after-school Witaring.

CCMS is exceeding performance goals.
Avatability of standerds-based instructional materials appropriste to ab student groups (NCLE)

CCMS provides instructional materials appropriste to all student growps. Each student has access to textbooks while
in class, and s given a texthook to take home for the year for homework and to use as A resource. We cumently have
four computer lahs and each teacher has at lsast one computer in the clas with Irdernet pecess. We have a fully
staffad library with computers.

CCME iz excoadivg performance goals.
Use of SBE-adopted and iards-aligned §

CCMS uses, gs per Caffomia Department of Education, "instructionel meterisls that are design RQEJE?
and their Esu_..u_...!_ tﬁ._.___._u_.o@oao Esoag.awaﬂ_;ig skills, or opinions or develop cognitive

terials may be printed or nonprinted, and may include textbooks, technalogy-based
_._._am_.ﬂw othar ongo.ﬁ_inﬁ:u_- and tests. This includes Web-based and slectronic textbooks.”

Currenity, our English/Language Arts uses texibooks published by Holt, Social Studies. Geometry, and math uses
McDouga¥ Litkell, and Algebra and scisnce use Prenfice Ha. Wa hewe purchssed Mampion-BrownMational
Geographic, titked "INSIDE” for our English Leamers. Our intervertion progam uses g cambination of intaractive web-
based programs, including Success Maker, drill review, snd teacher-guided assingments and assessments,

CCMS is exceading performance goals.

ional materials, including intervertion materials (EPC)
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7.

Services prowvided by the regular program thit enable underperforming studants t¢ meet standards (NCLEB)

GCME students are both supported end challenged through heterog class groupings schosl-wide. All teachers
heve received ongoing training in implementing differentiated instruction tachniques to bast mest the needs of afl
laamers. Furthermore, we have astablished and are continually refining a hierarchal Response to Intervertion (RTI)-
besed systém of interventions @t our school Exemples of our Interventions inchide two hours weskly for
IntarventionAdvisory/Envichment/Sustained Siten! Reading (SSR), Time Tracker student organizer, befora/sfer
school progrems, proficiency courses as students’ eleclive (Math Buiders, ALD, Learning Center), srmal-group
tutoring, mentoring, Saturday programs, targeted parent nights, sic. We have implementsd & Mandatory [ntensention
Program for 8th Graders, whees shrdants wha recaive failng grades must complete 3.0 hours a week of inferventiona
in order to “eam back” end-of-the-year activites. AI CCMS special education amd English Lesmer students are placed
in the jleast-restrictive environment whenever possible to ensure a challanging curiculum for gll. Caunselors ars

armed with the data to place/remove students from Interventione and Intervention teachers are armsd with the data
(AT] and GalileoANest.Ed banchmark data) to remadiate students in thelr areas of need.

COMS is excaeding performances goals.
Research-based educational practices to ralse student achlevement at this schoal {NCLB)

At CCMS, it is a schocl-wids ambition to instruct etudents with the latest research-based Instructional practices. Four
yasre ago, the ataff read Robert Marzano's Classroom Instruction that Works and two vears ago, taschers wara
frained on spacific strategies to mprove acedemic achisvement by our English Leamers thraugh Dr. Kate Kineells
conferences and online workshopes. In addition, Carale Ferraud has beer working with aur District for the past two
yoars to improve engagement sirategies that will sauppart our English Leamers. Past of our facilty evaluation this year
will bs o mnclude goats that Incorporate EL strategles. We pride ourseves on offering students a meaningfl,
stardards.based curicylum that will prepare them for real ffe. Obvicusly, what we ame doing it working = COMS
achieved the desired 829 scora on the 2017 AP) and five out of seven significant subgroup scores showed
tremendous gaing. Ve are aise making strides at closing the "schievement gaps” amang our diverse student body.

COMS is axcaeding performance poals.
Opportunities for increased eaming time (Tile | SWP and Pf requiremeact)

©One of tha major benefits of cur West Ed/Galilec program is 1) Students are targeted for intervention quickly rether
than having to walt for tha STAR results in August; 2) Students receive pectice in taking assessments simiar to the
STAR and receive a uniform curriculum; 3) Teachers are provided immediste feedback regarding whether their
teaching stratagies are raching students. After the third benchmark, there is a one month period set aside before the
STAR for teachers to re-teach tha concepts thet the data showed necessary. This year, afterschool intervention
pragrams gra offered in math and English/Language Arta. Students identified by teachers, through CST scores, and
Galiles Benchmark Assessments will be strongly encouraged o sttend. In addition, we hope to motivate students ta
improve on the CSTs or maintaln their "advanced” status by offering our gift card ruffls again this year,

COMS is sxceeding performance goals.
Transition from preschool to kindergartan (Titls | SWP)
nia

Invohmment
18. Resources gvailable from family, school, district, and community to assist under-achleviog students (NCLB}

CCMS provides access to comprehensive services to foster healthy physical, social, emotionsl and intellectual
development. The schoo! also continues to provide access to the Culver City Youth Healih Center, which offers
individual counselng and group ling in ammas releting to grief, dh , Subgtance abusa, stc. We have a health
cfinlc on campus where siuderts can be mferned for modical care and family Me information. We have close
relgfionships with the Cidi Hirsh Mental Health Center as well as our police department, which provides us with ome
Schoaol Resource Officer for support,
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Students at CCMS are actively involved in the decision-making procass. Tha main office has a frhendly opan door
policy gnd a “studentsiparents as customens” attitude axists at the school, Suggestion boxes are kcated at various
locations on campus. Teachers are encouraged to implement and analyze fesdback surveys from students/parents to
asaigt them in program modficetion. We heve an active Stedent Council with representation from all homersom
ciasses. There arg alse student representatives to PTSA and the School Board.

CCMS is exceading performance goals.
19. Strategies to i P ¢ invoh t (THtfe | SWP)

We arg always looking to enhance parent involvement st CCMS. We have launched a new web site designed lo
enhance effoctive and efficent communication with the middla eo_.,ou_._.:waww__._n_cnnw

describe homework assignments and a portal threugh which parents can
8.3.5.5:&3&:353_2@38:50353 Parant _Sggiggwug:ﬁam
Voluntesr Qrientation. Parents are welcome in classroom during orgal
classrooms, tutoring, and copying. We have an mnz_mm;-oﬂ__..n

Pariners). We kesp aur web page updated and send home
Notification message system. Multiple opportunities for pal pus as .
Ouggﬂsmiuvo:ﬁazagm:ggnﬂﬂa ights, coffee and chiats with the principsl,
IUsiC concerts, ete.

CCMS is exceeding performance gosls.

20. Involvemant of parents, community represantatives, ciassmonm teachers, and other school personnel in the plann nning,
implemantation, and svefuation of consalidated application programs (5 GCR 3932}

Tha laaming communtty st CCMS shames a gsz?%ﬂ&ia axcelance. The _._._aa_o_._ and
vision statement sre poated In every clasaroom and In the offices in an effort to further communicate sur vision. Our
eollzborative environment drives ongoing improvement. The Distriet Swaa_on_m nihg process is um:n:_._ school
culture that includes all stakeholden in the development of goals that enhance the leaming opportunities for all
students. The Principal acts s 3 facHitator in the collaborative process, s:_o_._ia lts In shared decision making. Tha
coondination of the school invotves the Principal, as the aducational leader, in bringing together the Site Council, and
cther advisory committees: English Larguage Advisary Councit (ELAC), Pa g._.onnﬁ Student Association (PTEA),
Panther Partners, and the Leadership Team. The twenty member lsadarship team consists of grade love! team
Egngggminaoau AVID coordinator, GATE coondinator, and administrators. Working together, CST
and Banchimark Data is analyzed and sirategies for w._gu_&naa gre discussed. Effectivansss of teaching practices
and programs are consigtently eriiqued. A culture of contiruous improvement is sustained,

CCMS is exceeding parformance goals.

Eunding

21, Services provided by categorical funds that enable underperforming studants to mest standards (NCLB)
Ogcno.._on_?nu__.ﬁo:we_m underperforming students to meet standards a Bégguﬁaig
trainings, tutors, supplies, and Success Maker. Specifically, our Titke 1 menies are spent on facully, technology
nu_.snuu m_..nooww Muker, Saiurday Success Acgdemy, and uB_mS.n:m_ development. Qur School Improvement
funds 3583.653_5 ra for 8 bilingual .nnE-ta_.a classrooms supporin _...oc_.man :_.amao.u.m_.w_._ouo_._
materials, and translation during parent meetings; n&aosanmawa&nim._.oma lay
g%%%ﬁa%&ig h gy, and Dn ion aupport

CCMS is exceeding performance goals.
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Appendix C - Programa Included in this Plan

niﬂgaoﬁiigwag%g?%; sthock parlitipates and, 1f opplcabie, entar emounts
aliocated, (The plan must descrbe the activit Eouo:o!gnssgﬁm :aginnﬁno:on.van.ﬁ_.:i
which the school paricipates 5»8:838_._8»1_8 __S_.:iu_g stinclude the proposed expenditures )

State Programs Allocation

[]  Economic g?&wﬂsngmgo&e: "$90,121.00
Pyipase: Help in the regutar program.

X1  School and Litwary Improvement Program Block Grant $117,867.00

Pureose: Improve Kbrary and othar school programa.

Total smnount of state categorical funds ailocated & this sehool $208,148.00
Faderal Progranss uhder Ne Child Laft Behind (NCLB) Allvcation
P)  Tite L. Part A: Schoohide Progrem $187 407
Burmose: Uog tha sntira ad | program of sligible schoola in high poverty aeas
Total mt of federal catsg funds sl d 1o this schoal 187 407.00
Total amount of stats and faderal categorical funds allocated to this school $395.526

3] Fox dockvsin. picial education funds usad in 0 SchookBassd Coordinatee Proghi (o serm shudets nol identfied oo individsts wih sceptoml neads.
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Appendix D - Recommendations and Assurances (Culver City Middie Schoel)

The school site council {SSC) recommends this school plan and proposed expenditures to the district governing board foe
approval and assures the board of tha follkwing:

1. The SSC is cormacty constituted and was formed in accordance with district goveming board poficy and state law.

2. The SSC reviewed ity responsibiliies under state law and district goveming board policies, including those board
policies relating to materiad changes in the Single Plan for Studant Achievernent (SPSA) requiring board approval.

3. The S8C sought and considersd all meemmendations from the follwing groups or commithees befone adopting this
plan {Chech those thut apply):

[ State Compensatory Education Advisory Committee

X English Leemer Advisary Committee

{1 Special Education Advisory Committee

[1 Gifted and Talented Education Program Advisory Committes

[]  District/School Linison Team for schools in Program tmp

[l Compensatory Education Advisory Committee

] Departmental Advisory Commiites (secondary)

[? Othar committees established by the school or district (list):

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirsnants have been met, ncluding these found in district goveming board policles and in the local
educetions! agency plan.

5. ?u%gaeggmggggaagigwgﬁugﬂ._.:oon_o_._uuauoﬂn_ harein form a
sound, comprehenaive, coandinated plan fo reach stated school goals to improve student academic peformance.

6. This SPSA was adopted by the SSC at a public meeting on:

Altested:
Jdon Pagrson

Typod Hems of Sahwel Principel Signatur of School Principsl Cale
Pt Auganstein

Typad Hare of S50 Chairpemon Signature of S5C Chairmacn Deriet
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Appendix E - Home/School Compact

__a_g;gg.rna& hoots wark together to help students achieve tigh academic standarda. Through a process that
iggﬂnﬂuaiggmaﬁs nakilites that we, s partners, will camy out o

suppart student success in Bsno_nza_.f

Student Pledgs:
| understand that education is impaortant to me, and | am responsible for my own success.

AS A STUDENT,  WILL BE RESPONSIBLE FOR THE FOLLOWING:

+  Arriving to schodl on time and baing prepared 1o do rmy best.

+  Being responsible for my own bihevior by folfowing all school and classroom Tules.
+ Ratuming all homework sompleted and on time.

+  Spending time at home reading and studying.

+  Respecting other pecple acd the community.

Pararits Pledge:
| underatand the importance of my participation in my child's educational progress.

AS A PARENT, | WILL BE RESPONSIBLE FOR THE FOLLOWING:

+  Balng lnvolved in my child's educstion through participation in school events.
+  Listening o or reading with my child everyday.

«  Providing & quiet plece and materisis nesded for my child to study.

+ Encouraging my child to cormplete hismer homenark.

= Making sure my child gets an adequate night's sleep, and a healthy diet.

*  Having my child ettend school requiarly and on time.

Staff Pladge:
I understand that ecucation is mportant to svery student's Iife.

>m A TEACHER, | WILL BE RESPONSIELE FOR THE FOLLOWING:
Previding a challenging matructional program to teach ait studants,
+  Teaching grade lovel skills and addressing the wdividual needs and strengths of all studsrbs.
»  Assigning appropriate homework with clear instructions.
»  Comacling and miumning appropriate work in a timaly manner,
+  Helping students foflow the schaol and classroom: nides.
«  Assisting paremts with how 10 help students &t home.
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Appendix F - School Site Council Membership: Culver City Middle Scheol

Educats Sacton 84001 recu)
unds el

Esﬁmvmbuuaqtsﬁn and updated at jaast snnually, including propesed sxpenditures of

o to the through the Ce by the achoal slte council. Tha curnent make-up of the council i as follows
et e | oaar | s | commeiy | S

Jon Pasrson Kl 8 1] [1 []
Patti Auganatein [} [] i (] (1
Robert Keiner [ X il £ 3]
Emily Vandever [1 X1 [1 {1 [}
Tatiana Takahashi [1 [X1 [1 [} [l
Brent Wiker £) (] [ X] []
Clake Peeps (1 11 [ X [
Sua Procko {1 [} [ ) I
Sott McDowell L {1 1 ¥ )
Branna Guthig [] [] [1 Xl [
Jooelyn Wison — Alismate Administrator [] tl il (1 [

[Numbers of mémbers of asch category 1 3 4 §

[43) A2 mlomantary i:%%%igiugggs?gg

, nd ottvar ichao! personnal, and (B)

vl!su shuders attanding the schanl or pther communtly MeMDRe. CRAER00M St st commprbse & mejanty of u!unii!lni;-on!:g OOy
Behonty trers must P, I SOGEON, Sk it of plnsnks o other community mambens mbecid by PaNtE, 2 SRS, MEFIDIGS Mkt S Sebecind Ly their peer group.
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The Single Plan for Student Achievement

El Marino Elementary School
School Nama

19-64444-5012678
CDS Code

Date of this revision: 10/28/2011

The Singte Plan for Student Achievement (SPSA) is a plan of actions to raise the academic parformance of all students to
the tevel of performance goala astablishad under the California Academic Performance Index. Callfomis Education Code
sections 41507, 41572, and 64001 and the fadensl Elementary and Sacondary Education Act {ESEA) require each school
to cansolidete all school plana for programs funded through tha ConApp and ESEA Program Improvement into the SPSA.

Far addiional information an schoal programs and how you may becoma involvad locally, pigess contact the Gallowing
person;

Contact Pergon; Tracy Pumilia
Pesition: Principal
Telephona Number:  {310) 842-4241
Address: 11450 Port Rd.
Culver City CA 90230-5348
E-mail Address: tracypumilia@@ccusd.org

Culver City Unified School District

Superntendent: Patricia W. Jaffe, Superintendent
Telephone Number:  (310) B42-4220
Address: 4034 Irving Place
Culver City, GA 80232
E-mail Address; patriciajaffe@ccusd.org

The District Goveming Board approved this revision of the School Plan on .
The site has agreed to the centralization of Economic impact Ald to be utiized for sits based services,
This plan will be considered valid upon the approval from the Culver City Unified School District's Board of

Education. Upon approval, this plan will remain in place for the achool year that R was approved, and It will act
as an interim plan untll a new plan is submitted and approved In the coming school year.
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I, Schood Vision and Mission

The mission of the Culver Cly Unified School District, a diverse haven of excellence, ia 10 ensure that sach student
possesses (he academic and personal skills necessary io achieve his/her highest potantial as a valued, responsible
member of society by providing chaflenging, persenalized sducational experiences In & safe, nurturing envionment and
Ly fostaring a passion for teaching and lsaming with committad parant and community involvement.

BELIEFS

We beliove thet:

= aach pason desarves ta be safe.

*  evaryone desarves to ba trested with respect.

* honoring diversity makes us stronger.

= peace it worth pursuing.

¢ the qualily of kfa is detarmined Ly the hamony amony armotional, physical, spiritual and intellectual pursults.
¢ avaryond has a right ko 8 bellef system.

»  gesthatics is essantial to e,

*  we are résponsible for ourseivas and accountable to each other.

= Individuals have the right to express thelr views, opinions and thoughts.
*  the sense of family and belonging is irdegral to our ives.

* gveryone has the right to prasarve his/her dignity.

» each parson hus the capacity for goodress,

SCHOOL MISSION STATEMENT

The El Marina Lenguage School staff and community sre committed to the principle that aN students can becoms
functionally tilingual end biliterate during the slementary school years, whils participating in a balancad educations!
program which recognizes the need for growth in academic, social, physical and paychological skills, knowledge and
alfitudes. The schodl climate will support creativity, inquiry, individuality. and mutual respect, as well as develop self-
discipline and perscnal worth, while fostering intrinsic rewards.

{ll. School Profile

Geographical, sozig!, cultured, aducational and economic communiy bagse

El Marina Language School (EM), one of five Elementary schools in the Culver City Unifisd School District {CCUSD),
houses the Spanish tmmersion Program (SIP) founded in 1971, and the Japanesa Immersion Program {JIP), which began
in 1992, EM serves 764 students; of thase 516 participate In tha SIP and 246 participata in the JIP.

EM [s located in the suburban cammunity of Culver City; Califomia which has a population of 41,484 (2001 estimate)
fving in just less than five square miles and situated about five miles west of downtown Los Angeles. EM is in an area of
middle-class homes, but within the District there are also pockets of low-income, multi-family dwallinga and seversi
clusters of upper-class homes.

Culver City ranks seventh of all Caffornia cities in totel payroll and vendor expsnditures in the ertertainmant indusiry.
The industry's per caplta expenditune is $5,700 par person o Culver City.

EM values and embyacas students and families from all mces, background and creeds, and does net discriminate based
on such differences.

Relevant infarmation abaut the schoot diatrict

The Culver Cliy Unified Sehool Cietrict has a leng tradition of educational axcetience and high standards. The community
I3 involved and supportive. The District offers a comprehensive K-12 aducation prog for approxi ty 8,500
students. A siable and diverse stodant population ghves the district a rich intematianal fiavor,
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The District is comprised of five X-5 elementary schools, one middle schoal (6-8), one high schook {8-12), and one
continuatien high achool. The district also hes Adult Education snd Child Developmant Programs, &8 well 88 numerous
other programs designed to mest individual students' needs. The District has approximately 750 full- and part-time
cartificeted and classified staff members.

Prekindergarten, Head Start and othar fesder programs and schools

EM students, gradea K-5, share thew sits with State Preschool, Infant and Toddler Center and Cubear Park High Schoal
(CPHS). The campus shares outdoor pley arsas with El Marino Park, which is staffed by Culver City Parks and
Recraation parsannel. Befora-and afar-schoal chitd care programs ane housed ot E! Marino Park and EM.

We are homa to many types of famifies, cultwes, and sociceconormic backgrounds. While the majority of EM famities are
mickile clos, 14% of aur students quelify for FreeRaduced Lunch Program,

Languege, raciel and athnic makeup of the student body
The sthnic composition of the students includes 34% Hispanic/Latino, 5% African Amesican, 29% Caucasian, 20% Asian,
and 11% multipla athnicities.

While Englsh is the primary language of most of o studants, we have 14 home languagee, though Spanish and
Japanese are tha dominant ones. Students of Hispanie haritege ganerally ¢choose the Spanish inwrersion Prognam (SIP),
and students of Japanesa heritage choose the Japanase Immersion Progmm (JIP}, but we heve a mix of ethnicities and
home languages in both programs. Currently, 149 students are classified as English Laamars (EL8), an increase from 138
ELs in 2009, which wes an increase from 94 students in 2008. For the first time, ELs ware included in 2011 as a
gignificant subgraup for APl and AYP reporting considerations. English Laasners camprise 20% of our student popuiation;
whan factoring in the 34 former Engfish Leamers who are now Reclassified as Fluent English Preficient, the parcentage
ncreases 10 24% of our siadent popuiation. An addtional 21% are Flusnt English Proficient spaakers of cther languages.
EM is made up of a positive cultural diversity which is one of its mast distinguishing features. Parents, students, steff and
community membera work together o contritiute to the school's success.

Special categories of stsdants or school ataffing

GATE (Gifted and Talented Education): Using a set of prodafined criterie, the District identifies students whe e
charactarized by sbove-average performance on measures of mtellectual performance. Of the studants in grades 4-5 who
arm sligible to participats in the GATE program, 28% have been identifled as gifted. An additional group of students in
third grade is identifled aach Spring based on the Naglisri nonverba! abilkty test. Students who are ientified as gifted may
excel academically in all subjects or be paricularly advanced in one. Thesa students, who are gmuped in genersd
academic classrooms, may have special academic needs. Specially trained classroom teachers piovide eniching
aducational apportunities for this diverse group of students.

Resource Program: A function of Special Education, the Rasource Program serves studants according o needs identified
on thair Individuglized Education Plans (IEPa} for a portion of the school day. Typicaly, the sfudents are placed in a
general aducation classroom end mceive services from the rescurce spacialist andfor resource Inatructiconal aide sither
through small group insiruction insids the classroom or in the resource room.

El Maring's 33 classroom teachers reflect a recruitment of language acquisifion experts from the fellowing countriss:
Japan, Mexico, Spain, Pusrio Rico, Colombia, El Satvador, Argentina, and Chile; all of whom are bilinguaibiliterate and
moeat of whom hold bilingual certificetion. El Marino also banefits from a full-time Physical Education teacher, as well as
ftinerant School Psychokygist and Resourcs, English Languege Development, and Speech/Language Speciaiists. Most
teachers have Masters Degrees, and many are currently enrolled in ongoing profassional devefopment programs.
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School facilities, inclhuding technalogy, library and media resources

Library

The EM Library has 11,907 tities of books, with duplicate copies, the ibrary houses 14,137 books. It also has 2,713 fitles
of textbooks and 28,137 copies of these textbocks. The Hbrary is automated with four PG computers. Al of the 3 classes
get 30 ar 45 minutés weekly in library. The students, teachars and famii ive support curriculum by having access
to library materisls. The subject arees caverad by the achool Kbrary are:

*  Native Americans

*  Missiors

*  Human Body

+ Animat Habitats

*  Poetry

+ Scisnce Fairfproject referances

+ Biogruphies

= Solar System

* (nstruction on how to use the Deweay Decimal System, Encyclopedia, and the Internet for searches

Techrokogy

EM is integrating technology with the core cuniculum, while continually upgrading hardware/software, and supporting
approgriste technelogy training for teachers. From their classrooms, teachere cen communicate with individual parents
through e-mail or post homewark on the EM web site. They can access ail siudents’ work done on lab computers via the
central sarver- a mamary bank thet can be accessed by every school computer thet has Intemet access.

The computer lab is equipped with an Epson Brightlink Interactive Projector and Macintesh computars, and staffed with
two part-time computer lab technicians, who ssrve ol clasess and work with all teachers to integrate technology In the
classmom. Al clisarooms hawe Macietosh computers wnd printers, Teachers utiize classroom computers for word
processing, record keeping, Intemet resaarch, and E-mall communication with colleagues and parants, while students use
them for canter activities in grades K-1 or for the ST Math software program, a suppiementary spatiaktemporal curriculm
designed to reinforce grade-leval math concepts in grades 2-5. Al claases have weekly accsss to the computer lab, 30
minutes for gracles K-1 and 30 minutes for 2nd-5th grade students to accommedate the ST Math program. Fifth grada
students have additionai tirme b create and adit thair bi-maonthly newsheiten.

Al classmoms heve an ovarhead projecter and a CDAape cassette player. AN upper-grade classroom shars wall-
mounted TVAVCR/DVD units and other classes share multimedia carte. All fourth and fifth grede classrooms have
Promethean of Epson Brightlink Interactive projecioes, which allow the teschers to diaplay a host of integrated
technaologles, including access to Intemet resources and student fesdback systems. All other classrooms are equippad
with LCD projactors and document camaras, and all JIP teachers have kaptop computers, purchassd through the fedaral
FLAP grant simed at improving the Japanese and Spanish Languaga Programs.

In 2007-08, Culver City Unified School District recaived a grant from Enhancing Education Through Technology (EETT), &
state program thesugh Ed-Tech. White the grant is no longer fundad, there are thres services remaining: access to a
Lending Library, online video streaming from California Streaming, and duplication and cloasd broadcast rights for the
RETAL instructional videc colection through the Los Angeies County Office of Education (LACOE).

V. Comprehsnsive Needs Assessmant Components

A. Data Analysis {See Appendix A}
SPRING 2010 DATA - OVERVIEW AND CONCLUSIONS

El Marine Language School historically has scored high in stendardized testing, which indicates that the content
leamed by our students in the taget languages of Spanish ardd Japanssa does transfer to English academic
achiovement. Our AP score of 931 is well sbove the 800 goal set by the State of Californla, with a 14-paint growth
fram the 2010 API score of 917, Longitudinally, this APl scone reflects a net increass of 35 points over the Inxt six

yoars.
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Looking at the APl performance of vanious groups of students, we find that all significant subgroups met their APt
growth targets 88 indicated by the following: African Amarican Subgroup - 937 {a 10-point increasa); Asian Subgroup
« 822 {a S-poirt decrease); Hispanic Subgroup - 891 [a 35-point increase); White Subgroup - 969 (@ 15-point
incraasa); Sccipeconomically Disadvantaged Subgroup - 853 {a 21-point increase); English Leamears Subgroup - 851
(@ 25-point mcreazs); and Students with Digabilities - 885 (a 24-point increase). Due to insufficient represantation,
AP| scores ware not reported for the Amaerican Indian or Alaska Mative, Fllipino, and Native Hawaiian or Pacific
Islander Subgroups.

An sxamination of federal Adequate Yearly Progress (AYP) indicators shows that 79.6% of our studente scored at
proficient or abave In English Language Arts (ELA), and student subgroups made progress or met AYP growth targets
as refiscted in the following: Asian Subgroup - 71.7%; Hispanic Subgroup - 71.3%; African Amesican Subgroup -
89.5% {representing only 38 scores and tharefars nat coneidered numerically significant), White Subgroup - 90.2%;
English Leamars Subgroup - 51.9%; Sockeconomically Disadvantaged Subgroup - 84.4% (representing anly 73
scores and therefore not considered numerically significant); Studenta with Désabilittes. Subgroup - 75% (represanting
only 24 scores and therefore not considersd numaerically significant); Two or Mora Racea - 80.8% (representing only
11 scores and tharsfors not considered nurmerically significant). Wih a 67.6% target proficlancy goal for ELA, data
shows that ELs and Sociceconomically Disadvantaged students are the only subgroups thet did not meet the federal
AYP progreas taiget.

In Mathsmatics, all student subgroups exceeded the faderal math AYP praficiency tanget of 88.5%, with 89.6% of our
sudants schoolwida scoring at preficient or advanced in math. Additionally, all subgroups exceaded the target as
weil: Asian Subgroup - 92.9%; Hispanic Subgroup - 78.7%; African American Subgroup - 88.6% (reprasenting only
3B geores and thersfore not considered numerically significant); White Subgroup - 85.4%: English Leamers Subgroup
- B4%,; Sacioeconacically Disadvantaged Subgroup - T4% {repressmting oniy 73 scores Bnd therefore not cansidersd
numerically sign¥icant); Students with Disabikties Subgroup - 91.7% (reprasenting only 24 scomes and therefors not
considered numernically significant), Two or More Races - 50.9% (representing only 11 scoras and therefore not
considared numarically significant).

Upon examinimg the federal indicators for English Leamer achievament, known as the Annual Measurable
Achievement Chiecives (AMAQ), the data show that English Learners ot El Marino met two of the three AMAO
targets (AMAC 1 - % of ELs Making Annual Progreas in English - met [imrget: 54.8%; EMLS: 55%) AMAOQZ - % of
studenta attaining Engiish Proficiency - mat [target for ELs fewer than 5 years: 18,7%; EMLS: 29%; target for ELs
greater than 5 years: 43.2%; EMLS; 49%), and AMAD 3 - % of Students Achisving Acedemic Standarde - partially
met JEL vn_._ﬁuﬂ_w: Rate target 95%; EMLS: 100%; CST ELA target: 67.8%; EMLS: 51.9%; CST Math larget
62.5%,; EMLS: 84%).

By comparing Spring 2011 deta with 2017 AYP targets, our cument cdeta show thet two subgroups -
Sociceconomically Disadvantaged and English Leamers - did not meet the 2011 growth targets of 67 6% for ELA. As
@ result, this plan will include a targated goal to address the specific neads of our English Leamers. We recognize that
whila tha Socipaconomically Disadvantaged subgroup doas not comprise a statistically significant number of students
at this tima, we expect the two subgroups correlate with esch sther, and we anticipate thet the planned improvements
in the English Leamer subgroup will positively impact the performance of the Socioecenomically Disadvantaged
subgroup.

The No Child Laft Bshind Act of 2000 ast a goal to have 100% of students scoring at proficiant or advanced levels on
the Calfomia Standards Test (CST) by 2014. Tharefare, in formulating objactives for improvement, we considened
the percentages of students scoring at proficient or advanced levels in 2011, We wrote our objectives based on our
goal of moving students from Far Below Basic, Below Basic and Basic cetegaries of achievement on the CST to the
Proficient and Advanced categorias.
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B. Surveys

Informal surveys indicate that mast parents are pleased with E) Marinc's emphasi2 on language leaming, academic
sucoess and arts integration. Frequentty msked gquestions at parent meatings often revcive around a lack of
understanding of how students are performing in the target language. A comprehansive survey has been developed
1o gauge parental axpectations for target language proficiency; these results will guide staff in developing a K-12
articulmted languags cumiculum as well as in klentifying topics for further parent education. Parents also have
indicated a desiro 0 integrate updated technology, inclxding interactive whiteboarda and wiraless netwarking into
mote EM classroomn. Additional sources of funding are being sought to support efforts to enhance student learming
through techralogy.

Throughout the 2008-2010 school ysar, teachers and parents met to galher qualitstive data concerning £) Maring's
curent instructional program, inchiding the rale of homework across the grades, A survay sent home found that
students’ sxperience wih homework varied greatly acroas programs and grade (evals. As a result of our findings, 8
uniform homawork policy was developed snd shared with all parents &t our Back-to-School Night. Airmed at
developing awarsneas of the policy, a latier was sant home that sutined grade-leve! sxpectations and the procedure
tor follow whan & student's experience was diffarent from what waa stated.

Students in Sth grade took the California Healthy Kids Survey [CHKS), as wael as the Youth Voice Project Survay,
Results from these surveys found that students ganerally fek safe and supportad by adults at school, yot many
students refrained from reporting Incidanta of bullying to adults. With this year's implementation of the Caring Schools
Communithes cerriculum, students now have a forum ta voice any concems that were praviously not addressed.

. Classroom Observations

Throughout the 20102011 school year, classroom obsarvedions were conducted to provide qualietive data on our

_:u.__._..n..o_._a program. Reauls from these chservations found that:

A varisty of instructional groupings octur throughout the day, including whole group directed instruction, smal
group directed instruction, stmall group cooparative leaming, and individuallzed assistance.

« Partkipating teschemn who are piloting the Thinking Maps curmiculum are using the maps with their students to
organlze studant leaming and demonsirate content knowledge in either the target [anguage or English,

» Paricipating teachars in thea Arts Integration Program (AiF), a grant-funded partnership with the Music Center of
Les Angeles County, have incorporated the strategies from the modet lassans into other curmicular areas.

+ A variely of arts enrichment, from music to visual arts, occurs on a regular basis in all claages,

e Teachers designate certain times of the day for instruction in sither tha targe! language or English, and keep the
languages ssparated.

+ Teachers maintain the language of instruction, either Spenish, Japanese. or English, as approprate for the
designated lesaon.

s Teachers meat regularly to discuss achievement dete and atudent progress.

+  Student work diaplayed in the classroom reflects grade-lavel, standande-hased instruction.

= CCLUSD Contert and Perfarmance Standards are posted in al classrooms.

+ Student aceess to technology varies greatly across programe and grades, §=._ soma o_mauoa o_._a accessing
updated technology at the cemputer kb weekly and ather ing daily ch gy integration
through the use of decument cameras, interactive whitebosrds, and interactive response clickers.

« The usa of parsprofessionals consists meinly of small group instruction that Bupports content taught by the
teachar.

., Student Work and School Documents

_.anw_ Measures of Student Parformance:
CCUSD Galileo Benchmark Assessments in English Language Arts and in Methamatics
+ TCUSD tirmed math assessments
= Paarson Interactive Math Assessments
« Open Court unit assassments, inchuding writing prompts, comprehenston chacks, vocabulary and spelling
»  CCUSD reeding flusncy assessments, Johnston Speling Inventory, Basic Phonics Skils Tast (BPST)
+  Site-designed reading flusncy as nits In the target Iangusges
»  Other curricular assessments as appropriate in Science, Social Studies, Health
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E A ks of C: t instructions) Program (See Appendix B}

EM' s success s indicated by !_.sau n four main areas: academics, the arls, language-leaming ard teacher
dedication. In 2008 EM was designated a Calfornis Distinguished Sehool for its commitrment to academic excellence.
From our 2000 designation as a Cakfornia Distinguished School, we ame cne of only saven schools that were also
racognized for Excellence in Arts Education, reflecting the depth and scope of cur Fine Arts program. In 2001 EM
received the Blue Ribbon Mational Award for being one of the best schoals in the country. In 2006 EM was once
again recognized as a California Distinguished School, and s curnantly under consideration for the distinction for the
2012 honor.

Since language acquisition is ot the haart of EM's mission, we are espacially proud of honors in this eraa. in 2008 the
Japanesa Language Program wag awardad a five-yeer, $1.4 million federal Foreign Language Assistance Program
(FLAP) grant, which will ba useg to improve the K-12 Japansse program. The JLP Project was one of eight awards
nationwida and tha anty program firlesd in California. In 2010, the Spanish Language Program recaived a three-vear,
$894,000 FLAP grant designed ta improve the K-12 Spenish program. WWith these two projects, wa aim to astablish a
K-12 articulated curriculum that qutiines proficiency expectations at each level and gradustes mare students at
advanced levels of target language proficisncy,

EM students, parents, and terchars work in partnership with community mesmbers representing government, private,
and non-profit agenciss, to a-__uo aur vision of & callaborative, high-quality, community-basad immersion sducation.
Qur parents are heavily irmgh d g to sunpart our program.  Thewe effore heve afforded our students
opportunities to deepen and m.._...n___ their [eamin ng thraugh arts integration, sarvice leaming, and technology-assisted
instruction.
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V. Description of Barrlers and Related School Goals
GOAL #1: Mathematics

Group: Students perfarming at basic or below on CST, and/or balow benchmark o classroom and District asgesaments
Parformance gap: Mathematics

Essential academic standard(s} to be addressed:
Number Sense

Geometry

Conclugions from data and possible undertying causes of low performance of this group:
1. Students are not mastaring basic number facts
2. Naed for additional use of appropriate manipuiatives
3. Different leaming styles
4. Language intarfarence
5. Lack of English vocabulary in math

GOAL #2: English Lenguage Arts

Group: Students parfarming at basic or below an CST, and/or below benchmark on classroom and district agsessments
Parformance gap; English Language Ars

Essantial academic standard{s) o be addressed:

Word Analyals, Fluency, acd Systematic Vocabulary Developgmant
Reading Comprebension

Litarary Responas and Analysis

Conclusions from data and possibla underlying causes of low parformance of this group:

Lack of rsading strategies

Lack of academic vocabulary and fluency

Lack of reguiar and consistent reading practica

Lack of consistent Intervantion approaches 1o support addiional reading anc writing reinforcement

immesmion schadule of target language instruction, with compressed English language time, means iess lime to
spend on theso skills in English

Late intreduction of English literacy in Spanish Immersion program

Lack of consistent English Languags Davelopment cumiculum focus across classreoms and through gradas

MO mhwn

GOAL #3; English Language Development

Group: English Leamers
Performance gap:  Students nat making adequate yearty progress on the CELDT and/or English Learmnars performing at
basic or below on CST in English Language Arts

Essential academic standard(s) to bea addressed:
Wiitten & Oral English Language Conventiona of Standard English
Students write and spaak with & command of Standard Engliah conventions appropriate to this grade level

Conctesions from data and possible underying causes of low performance of this group:
1. Immersion schadule with anpressed English fanguage e means jess tims o spend on these skills in English
2. Late introduction of Englsh leracy in Spanksh Immension pragram
3. Leck of consistent English curmculum focus acress classroorns and through grades
4. Lack of consistent English Language Development curmiculum focus across classrooms and through grades
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GOAL #4: SCIENCE

Group:  Student groups performing below performance standards
Performance gap:  Students performing at basic or bakwr on CST, andior below benchmark on classroom and district
assessments in 4th Grade Earth Science, 4th Grade Physicat Science, and 5th Grade Life Science

Easential academic u._!...__la_s to ba addressed.

dth Grade Earth Sch - ., ToGkE, L

4th Grade Physical Science — .uBEB magretism, metter
&th Grade Life Sclence — the body, plants, repreduction of plants

Conciusions from data and possible underlying causes of low perksrmince of this group:
1. Science taught in target languages
2. Teachers unfamiliar with the new Sclence curticulum

GOAL #5: Tawget Language Developrmaent

Group: Tanget Langusgie Leamers
Performance gap: Students not making adequate progreas in Spanish or Japaness Language Developmant

wasition of the Earth

Essential acacdlemic standard(s) to be addressed: Based on 2009 World Language Cortent Standarc for Califormia Public
Schools Lahguags Laarming Continum: Content, Communication, Cultures, Structurss, Seftings

Conclusions from data and pessible underlying causas of low performance of this group:

Lagk of articulated target language curicuham

Lack of articulated assessments to measurs studant progress in Spanish or Japaness
Lack of updated prafessional developmant

Lack of parantal undarstanding of immersion education and expectations for students
Lack of adequate target language materials

BN
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Vi Planned Improvements in Student Performance (continued)

for Slud
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of the instructi

the affactt

- of kay
followityg school goals, uated actions, 8nd expenditures to raise the academic parformance of studant

The school aite coundll hag Rnatyzed the academic porkymandce of all student groups and has
fading to mast APl and AYF growth fagats. As a regull, it has adoptad the

groups ant meeting state standards:

SCHOOL GOAL ¥

Mmmmmmummmmmmmmm)

School Goal #1: Mathomatics
Tha parcentage of students

d levels in Mathematica on tha Cakfomia Standsrds Teat will incraase from B5% n 2070 % 87% in 2011 and

ing at the proficient or

increase by 2% sach year thereafter. (201 Target of 875 met [89.0%]. New target 80% for 2012.)

for each group:

annual p

Group dats 15 b coliecid io messure academic gains:
Pariodic A

CST

Studert groups and grade Bvels to participats In this gow:

All studanis in grades 2-5

Msans of ovalusting progewss towand this goa:

Ouinide Sourrcay

PTA

$35,000
$20,000

SCHOOL GOAL

Software Purchese

annual st Noonse

Novembes-June

Sapt-June

Coralder sl appropriote dimensions

Actions 10 be Taken to Reach This Gosl

to provide adattional meth facts

i ciflorardiated tofh
nnaod of

support ko

2-5.

n rados

hon for all

P v a Fer 1

ST Math

arsier of acioes

Review concepts in Engleh gt the and of aach chupler o
IRNOUADET.
Pruvide leesons addressing differsnt leaming siylss to accommodaia dherse modailes.

Bnd sofhwars 49 .
Prowide ndividusl and small group desistencs 10 orgeted shudeni in nesd of additionsl support. | Mow-Muy

Purctezs
bogiks

s
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SCHOOL GOAL #1

Actions to be Taken to Resch This Goal
Considar dimensiona

Btart Daw FProposed Eatiated Funding
Tasching and "m&m Compietion Date Expencitures Cost Source
quakiiad echnology support for mdividual and small group assksiance under the Sept-June Technokogy side 525000 B
muammmm {1 position @ 18
hrsfweek; § a
12 heptwwek)
Frovide professional op et 10 edend math Sapt-Juna Sub days $1,000 8l
District Sounces
Provide prolosss P g igh iraiagh Corfrance Atsnciance 500
frames, ond pcodemic language in math 10 suppor! EL studants. {Disirict profsssiona)
development for 31l CCUST K-3 1eachers)
Imnpismend math facts drills 1o ancoursge autematicily. Notiy panants of giudants' fachs L Dup $500 &
paszadinot passed.
June
Send summar facts info. & packet i rainioros addlion, it and division
facts during break.
The Single Flan tor Student Achievement 19 0f38 11ne1
V1. Planned Improvements in Student Performance {continued)
SCHOOL GOAL 22
y P and Studant Dats pages)

Tha parcantage if studonts performing at the proficient or advancad levels in Engliah

Arts on the Califomin Standsds Test will increass from 80% in 2010 to 83% in

Language
2011 and increess by 3% sach yaar thereafior. (2011 Tamet of 80% not met [70.6%) New tanget £3% for 2012,)

Studert groups wnd grade lavels to participate in this goal;

Anticipatad annua) performance growth for sach group:

Shudanis in grades 2-5 %
Weans of evaluating progress toward this goal: Group idate ¥ he o demic gaims:
CST Data Analysis CST
Benchmark Data Analysis Benchmark Pariodic Assessments
Stat Dute Pruposed Estimmed funding
LT 0 Completion Daks Expandtiares Cont Source
memwmwmmmnmmmmm Nov-June Retese tine / $1,000 51
i thals instnuction. Subiitutes Diswict-funds
$100
Preato professional development o affective reading instruction te bulld teacher cagracity and Conlarancs Jtendance
Provide profesaional development i using SDAIE and high engagemant sirategies Judng Open
mwwammmmmmmmmmmmm
teachers!

e dwarm POfrn o provide addiional language arts Now-June reading inbrvention $35.000 Outsie Scurcea
upport o v naad of o sarichy sodwars 320,000 FTA
Provide ndridusd and smal group leaming opporiunibes o bargeted nnead | HowMay Extra Assigrenan 34,200 Dutside: Sources
of additonal suppaort Solories for achorns for

PLC imarvsntion andior
clazsas
The Single Plan for Studen! Achlevement 12 0f 36 16t




SCHOOL GOAL #2

Actians to be Taken i Rosch This Goal
Sturt Dale Propossd Extionaled Funding
T xm‘wmm Completion Dats Expanditures Cosl Soune
g Data Analysta in prada-level Py Leaming G o monior | Sepé-Jums Raplease TimaSuba $1.000 sl
ELA and o usg tha to impnowe infsrssniton sfiarts in
English Language Arts for ail sludents scaring at Basic o balow.
1z GPAL Clasaroom Obsarvation Protoco! 10 suppon stalf effarts snd 10 monitor
implementation of SDAIE sirmiegies ond ELD
WMM& fuoncy and Y, a8 well as tha iova of Sept-June Duplcaiion Coats 3500 8
’ Juns
Provide summar packets 1 ctudents who nesd malnisnancs and supporl.
Tha Single F1an lor Siutont Acwevament 130136 1HeM
V1. Planned improvementa in Student Performance {continued)
scmma
tBnedon ¥ of P G ta and Student Data pagos)
Gwlﬁ&mhuwnmmm
1. [AMAD 1} The percantage of Engllsh Language L who make adequats CELDT keval progression will increasa fram 53.1% in 2010 to 54.6% in 2011 and increase

sccording 1o AYP targets each yeor thereafier. {Target met [55%). New target 57.5%.)

2 {AMAD 2} mmdsmhmmmmmmlmhmmswmwwmmwmummmmsamsh
2010, {New siato AMAQ 2 cohart definition produced different data and excoedad state targets: 29% of students in sn EL program for fewar than 5 yeazs (state target was 18,4%),
and 49% of studants in an EL pragram for 5 or more yaars [#tate target was 43.2%.] New target 30% for students In an EL program for lewer than 5 years and 50% for stdants in
an EL program for 5 or more yaarg.

3. {AMAQ 3] The| of English Lang [} rformi ch n English Language Arts on the Califrnia Stendands Test will increass from
1?%hmm2mnm7mdlmmruhhwmud1mmtzoﬂtumot of 67.6% not met [51.9%)]. New target 78.4% for 2011.)
4. (AMAC 3) The g8 of English L L performing at proficiant or advanced in Mathermatics on the Galifomia Stendands Test will increase from 48% in 2008

mmmmmmmmmmpmmmrm (2011 target of 7% exceeded [84%). Keep tarpet 79% jor 2011.)

Studant groups A grade levela to participate in this goal: Anticipated I parh growth for sach group:
Engliah Legrmers AMAG 1. According to AYP tergets

AMAD 2. According to AYP targets

AMAO 3 ELA According to AVP tameds

AMAQ 3 Math: According be AYP tangets

Waana of evaluating progross toward this goal: Group dets to be collecind to measuna ACHtanic ghlin:
CST data anddysis ST
CELDT data analysls . ’ CELDT

Tha Single Plan for Studan] Achisvement 14 of 36 111811




SCHOOL GOAL #3
Actiona to be Takes s Aoech This Goal
Gonaices o ppropriaty clenensions Start Dats Propossd Estimatad Funding
Tooelu and v, Stafling and Profsasional Deved Completian Dxte Expondituces Cost Sounce
Trakn ok K-3 Asl Enghish L 0 Sepl-Juna Reluss fme’Subs 31,000 CHS¥iCt Souices
“Langunges Cantral * Mww
Stasf Traming 31,500 FLAP
and monior ada plan 10 kmph tha ED In grades K-
5 {ELD Specisiut suppat) ELE} Spadaiet Districh-provided | District Sources
Provide p In conjent and 98 o for leason deain {DPAL
training; ciatriet-p
mmwmmmwamumlmm
for Englishs Leamans, (District Profeesionot Devalopmani: Camie Famoud ELE raining}.
P | Laarsing O pes Almed al EL progr SapJune Exra Axsignmen for $4.200 Oulsics SOURCES
Use OPAL Claasroom Obsarvation Protosok 1o support staf offorts and ta monitor $1,000 8
p of SDAIE and ELD & Ralaasa Tma'Subs
S Malker different cftwara program 10 provide additional ELD supgon to Noe-duna Cunrkasar fosouces $35,000 Chetzice SOUTes
10 anals] students in g ELD lavals. 520,000 PTA
Engage parenis thiough English Leamer Advisory Committes 10 treale "buddy system” of laget | Fab -
| language and English lenguane speaking familes (ELAC recomenendation).
Create panant voluntoer natwork 1o Bsaid in B reading program, sithes iG compuior lab or i sal | Feb Crmicular nasources - £3.500 ELAP
froup satling (ELAC neconymendation}. heveled readens, big =}

Tha Single Pian for Studem Achisysmse

V1. Planned Improvements in Student Performance {continued}

150f 38
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SCHOOL GOAL

Schook Goal #4: Sciance

{Baswd on conclusicne from Analysis of Prog Comp b and Student Bata pages)

Themoumml&hgmde)mﬂngam

1. ' d bvel in Sch thdMMM&TﬁﬂmllMﬁm?nhmmTN
i 2010 with & 5% increass sach yoar thereafter. (‘I'avuatcfa‘a%ndmet[&ﬁl. Now target 88% for 2011.}

mmnmmmmwmmlmmmw:

Anticipated snnual parformance growth for sach group:
5%

5th Grade Students
Moans of svalusting progress toward this goal: Gmupcmmbowlwhdhmmmu:
CST dala anatysiy CST Sclence
SCHOOL GOAL #4
Actions to be Teken 1o Reach This Goal Start Date Proposad Estimeted Funding
Corsidar ail 2ppropriris dimenslons. Complation Dake Expandinans Conl Source
B.g., T and Lo and Professionsl —
Purchaze and wilize reaturces o science units of Sept-dune Cum.lnT THAOMOES. o umm_ w-
wmmmmmmmmm Sapt - June Stafl Trsing o outaice ADLICS
Subr days
mmmmmwwmmmmwm Sepi-June Extra Assignment £35.000 AP
) Sub cuys

Tre Singia PAan for Studend Achleverment
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Vi. Planned Improvementa in Student Parformanca {continued)

SCHOOL GOAL #&

(Based on conclusions from Analysis of Program Comp and Data pages)

School Goal #5: Spanizh and Jap Language Arts

Ewmmmwmmmmbetamdwhwimmem Famnﬂdawmmmmprknmgradu.arddowmhdfhmmyin
e upper grades, Muuhunumlholaroet Wjuage — that moat ekiks taught in rget tu English. Tt

thera i a need for high quality K ard ciarricul iniaroet guage. The J Irmmwersion Program haz developed a K-5 for Ji L

Artg; & commities of Ieachers ravised this cumiculum duting 2003-2004, The committes also developad asaessment nubrics in ol araas, msmhlmﬁml"mmis
currently engaged in a similar p with a deaft curr y baing revised,

Chjective. Each year, 70% of shuderss in grades K-5 will make adequate yearly prugress on target proficiency goals, as d by advancing e Target Languag
Devedopment (TLD) kvel per year.

Student groups and grada levels 15 participate In thie goal: Anticipated ) parf growth for sach group:
Studants in gradea I - 5 1 TLD levet par year
Maane of svahuating progress toward this goal: Group data to be collected to measumn academic gains:
performanda asssssmants in listaning, spesking, neading and writing in krget languages | Locally designed target lanpuage assesamenta

NOELLA (Japanass) onling ascaasmants

SCHOOL GOAL 35 :
mmhhmu»mmeul
‘Consiler 3 Sppropiiate Wmens Start Date Propoestd Estimetod Funding
a0 T ad Stafll awm Completion Dats Exponditlios Cost Source
Purchass and ulilta {SIF} in provide targel language Mavch Wwtructional Maleviale 2K (3P) FLAP-SLP
instruciional makriak,
Purchans and LkzZe apirop {AP) to provide targed Isnguags 30K (JIP) FLAP-LP
Instructional materals,
(mprgwe barga! anguegy and i o by g chnology into | March Epson Brightink $30 K (5F) FLAP-SLP
Iaaming {SIP} Interactive or LCD
projacion 3508 (JIP}
Imprave: [ & y and deveiopment by egrating echnolegy intg FLAP.ILP
leaming (AP Document Cameras
Luptop compulen
The Single PN for Skdent Achisvement 170136 1M811
SCHOOL GODAL ¥#5
Actions to be Takee ko Reach This Goal
Conaider all appropiiata dimansions Stawt Dotw Propossd Estimated Funding
0., T and SafMing and Profasshonal Complation Dute Expencditunes Cowt Source
Provide p ipnal - o to n (SP). Sapl, - June Confanence Ak, 530K (SF) FLAP-SLP
FAOK (JIP} FLAP-ILP
Provide professons! 0P to akong [ W), S
Sub 1
oo 21K Oy
Cunricutun Specalsl $BDK (LiP)
$E0K (51P)
Strenginen. JIP theugh ot KA oot W ough parerk Sept- June Coorcinator $30K FLAR-SLP
exducation efforts. $I0K FLAR-LP

Tie Single Flan k' Shulant Achievement 186136 11118411




Vil. Annual Year-End Evaluation of School Plan Objectives

El Maring Elementary School Comprehensive School Plan

Bchoot

Appendix A - School and Student Performance Data

Annusi Year-End Evalustion
of School Plan O
Dirsctions: Plagse review your school plan ebipctives actions and complets this form for sach goal. Piease mark each school plan
cbjective as MET, NOT MET, or NOT MEASURABLE. Provide a namative sxplanation in the space provided for sny objectives that
wars not met.
Qbiectives Bt/ Hot Mut / Not Mensurshile
Soal ¥
Schoal Goal #1: Mathematics 2014 Target of 87% mat [B9.8%]. New
Tha percentags of shudents perf g &t the pi or adh d ipvals in Matt i targat 9% for 2012,

Sﬂﬁonznaﬁmgqgi___:gggnm# in 2010 to 87% in 2011 end
increasa by 2% each year thenaafter.

Gosl #3 -

School Goal A2 m_..o_E_ Langusge A 2011 Tanget of B0% nat met [79.8%).
Tha p g st the proficient or advanced leveia in English New tarpet 83% for 2012.

_.I.ﬁ_._wus}__ﬂo.._n..unns.oinwgnwﬂuﬂoﬁi-sﬂosogqqiano._oﬁmo#_:
2011 and increase by 3% each year themsafier,

Soalfy

School Goal #3 English Languaga Development 1. Target mat [55%]. New targat
1. (AMAC 1) The percantags of English Language Laamers who make adequate CELDT 57 .5%.

level prograasian wil increasa from 53.1% in 2040 to 54.6% in 2011 and increase according 2. Targat met [20%; 48%]. New target
to AYP targets each yoar thereaher. 0%, 50%.

2. (AMAG 2} Tha p pe of Engllah Lang L wha make annual progress in - 3. Target not met [31.9%]. New target
attaining Engliah-anguags proficency will mcreasa from 45.8% in 2000 to 53.8% in 2010. TH.4%.

{Now state AMAC 2 cohort definition producad diflerent data and axceodad stata targets: 4. Target excooded [84%]. Kesp

20% of students In an EL program for fawer than £ vaarg [state targat was 18.4%), and 49% target 78%.
of stucents In an EL program for 5 of mare years [state target was 43.2%.] New target 30%
for atudents in an EL program for fewer than 5 years and 509 for students in an EL program
far & o more ysars.
w _ﬁ)!_»auu._.:ouoau:goq__mag_b:n:weo_ L g at proficiant or
d in English Lang 59;?0&&35@5!&4&5_528835‘_;
fn 2008 to 27% in 2007 and g-%ﬂﬁbﬁﬁoﬁ:ﬁ!.ﬁgq
4 (AMAQ 3) Thep of English L L
advanced In Mathematica on the California Standards Teat will increase ___.o..__ 48% in noom to
E3% in 2007 and morease acconding to AYP targets each year thareafter.

Sogl B4
The parcantage of students {Sth grade) sconng et the proficient or advancad ievel In Science  Targat of 83% not met [82%]. Mew
an the nm__au_._.-ngwgnnq&._.nn__sa_ Increose from 72% in 2009 to 77% in 201G with a tarpet 98% for 2011,
5% sach yeor th
Gon ¥5
m-n_.:in... ..__o# of students in grades x.m will maka adequate yearly progress on targat Par FLAP aciivities, basaline
¥ goalg, a9 d by g ane Targst Languape Davelcoment  proficioncy data wana collacted in 2019,
ﬁ._._b".i_uo:_ul. Progress wifl ba noted in 2012,

Aartlon for sach objectve not met.
Goals #1, #2, and 44 addresa the imp goals far our students based on the pravious year's perf: wall over the 2010
fodaral AYP tarpat objectives. In these goale, tamgets were eithar met or very close to the tergat. Cur abliity to make sustained
prograss will requins & clear Reaponse to Inlervention approach with clear Tier 1 First S0od Instruction and Tier 2 Intervention
Goal #3 on our Engligh Leamar subg and these objectives reflect tha AMAQ ta . While 3 of tha 4
%ngimsnigisﬁﬁgﬂSggggiaqwgsg U!nwc._»_m
inatruction that bettsr maets their naeds.
Tatel number of School Ptan Objectives: 7
4&:53.‘2“230_;0%;&
ge of School Plan Ob} met: 57%

Tha Single Plan for Student Achievem 190836 1t

PERFURMANCE UATA BY STUDENT GROUP

PROFICIENGY LEVEL Al Studenty Yiite Afican-American Aslan
2009 204D 201 2008 200 201 2000 «2n 01 2000 20 2m
Mumbesr: nciuded 485 483 484 1656 178 173 x 40 38 14 114 113
Growh AP 900 n? o 5] B 53 ] a7 a4 18 922
Lmuc- APY 03 909 w7 0 245 B5a a7z k1] Bog 2T
Target A A A A A A A A A
Growth L] ) 1 4+ 4 15 -17 N -5
__s! Target Yt Yea Yaa Yes Yao Yea Yea You Yeas
PERFORMANCE DATA BY STUCENT GROUP
PROFICIENCY LEVEL Hispank: English Leamars Economically Dikadvantaged | Studenta with Dieabiities
2008 2010 2011 2008 Figl 2011 2006 2010 2011 2009 2010 2011
Nurmbar Inciuded 128 128 126 w0 ] 108 4 72 73 23 » 24
Growsh APt ase 858 aw B2t &1 832 453 855
Basa AP 831 o 854 806 29 a2 B4
Targat A A A A A A
Growih 28 -13 s 20 5 21
ot Tanget Yoz Yes Yeu Yo Yoy Yeu
The Single Plan for Studant Achivament 20 of 36 11181




Appendix A « School and Student Performance Data (continued) Appendix A - School and Student Performance Data {continued)

= This lll Acco I
ENGLISHLANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
ARRAD 1
2000-00 200810 201011 A
” PROFKIENCY LEVEL Al Studants WWhite Alrican-Amercar il
bar of Annual Tosters BE1 782 .
Nuwm ual 2000 | 2010 | 2019 | 2000 | 2010 { 2011 | 2009 | 2010 | 2011 | 2oo0 | 2010 | 201
Percent with Prior Veer Oata .3 100 100
somber I Comart pos — 780 Paricleaton| 400 | 100 | 100 [ o [ 100 | 00 | 100 [ w00 | w0 | w0 [ vo | 100
ber 420 500 08
Pumber et s rpovarmpatl ago | a2 [ s | [ s | s | @ | s | w [ m | o2 | @
Parcent Met 6.8 B4 £ 98
Parcent
NCLE Targst 518 E3.% 54.5 Al or At Proficien 714 758 T80 Ba.B are 8.2 845 B850 ME 0.4 86,7 7.7
i hi ]
Mat Targat Yos - awp| sar | soe | ore | 460 | e | eror | 400 | sas [ orer | ase | 2o | orer
Torpet| 445 | 566 | 807~ | 44t~ | 55a~ | a7~ |aaslasae L aape | aase | 65e | 0
attalniog Engleh Rreficney et
> 209041 AYP Crieria Yeou Yes Yaz Yea Yoz Yes - - - Y5 ras Yes
AMAD 2
Yoars of EL Instruction Yeari of EL Inmtruction
AN Stud
Lewt 5 5 Lesa 8 Than s ENGLISH-LANGUAGE ARTS FERFORMANCE DATA BY STUDENT GROUP
AYP
Fumber 1 Sohort 424 633 374 583 ae PROFICIENCY LEVEL Hispanic English Learners wWhksabites
Humbar Met 182 183 213 188 140 anp0p | 2010 | 2011 | 2000 | zo10 | 2011 | 2000 | 2010 | 2001 | 2000 | 2000 | zon
Parcont st 42.0 275 57 28 49
uleumlrﬁ 00 | wo | 100 | 10 | 100 | to0 | wo | w0 | 100 | t00 | 100 | 100
NCLE Tanget s 174 .3 18.7 432
Number
Mot Target Yos Yoo You You You Ator A Froficiem 83 B3 7 30 50 55 F- 4 47 47 14 0 14
Parcan
a Adetgatte Yearly Progrsta for English Learner Subgroup st the LEA Lavel Aor Al Frofidan 859 864 M3 429 65.8 519 537 852 B4 08 749 750
2008-09 2009-1 201911
ud avP| abtr | s6a | aver | 480 | sae | g7 | 48 | mam | sree [ snoe | seE | sre
Engleh-Language Are Targot] 44.57 | 556~ | 667 | 445~ [ 654 | 867~ | 445~ | 356~ | o7 | ans~ | 550 | ear
st Particpation Rate Yox b Yea avpcheg| Yes | ves | vee [ ves | var | e -~ | v | mo - -
M Percont Proficion] or Above No {Pending) ]
ot * = AYP Targat for ElementanyMiddia Schools (Z000=40.0%). (2110=50.8%), (2011=87.6%)
** = AYP Tamgat for High Schools (200834 5%), {2010=55.8%), (2011=68.7%)
Mat Partcipation Rote Yas Yo You
Mt Porcen Proficent or Above b ] No No
Met Target for AMAQ 3 Mo No [, ]

The Single Plan for Student Achievemen FAR ] 111611 Trwe Single Plan for Student Achievemant 220 35 11116014




Appendix A - School and Student Ferformance Data {continued)

Appendix A - School and Student Performance Data {continued}

Califomia English Language Developmant Test (CELDT) Regults for 2010-11

AVP Ciiedia | TO?

AYP
FROFICIENGY LEVEL All Studants White Alrcon-Amedcan Asian
2000 | 2010 | 24 | 2000 | 2000 | 2091 | 2008 | 2010 | 2044 | 2000 { 2000 | 2011
Perticpetion] 100 [ oo | 190 | w0 § 100 | o0 | 100 [ 100 { w0 | 100 | w0 | e
Nurnbar
At s Above Proficent| 289 | 388 | 43 s | 157 185 -] % 4 108 | 105 | 105
Parcon
Atorabove Pronae] 237 | 548 | 208 [ soz | 02 | es4 | sa7 | coo | a5 | 913 | sz | 20
avP| a7 | 5800 | vos | 475 | zaor | sas | a7se | seur | ses | 475 | 5600 | ses
Targes| 435+ | seam | 851 | aase | seme | s | 435w | same | st | 235 | 5age | eain
Moth s [ ves | veu | ves | ves | vme - - - vao | ves | ves
AYP Critaria
MATHEMATICS PERFORMANCE GATA BY STUCENT GROUP
AYP Socinaconomic
FROFICIENGY LEVEL Hisparnk: English Leamary Disse Shugants wiicabiiites
2008 { 2000 | 2011 | 2000 | 2010 | 2001 | 2008 | 2010 | 2011 | 2008 | 2000 | 201
Participetion! 10 | 100 | 100 | 100 [ 10 | 100 | 100 | 100 | 100 | t0e [ 100 | 100
Kumber
Ator Above Prteene] 91 ae | 107 | a8 o = 27 |« 54 1 19 »
Percant
Ator Above Progerens] 722 | 872 | 707 | 00 | a4 | e40 | ese | et1 | 7ap | e08 [ 731 | w17
AYP| 475 | sa0r | o5 | 475 | e | g85 | 475 | seor | sest | 475 | seo [ eas
Taget| 435~ | 545~ | 881~ | 435~ | sage | eai~ | 435~ | sape | egav | 435~ | 5ag | eaa
Mot Yoo | Yes | Yes | vas | ves - | ves | ves - - -

* = AYP Targat for Elamentanyfiddie Schools (2009m47.5%), (2010u58.0%), {2011=63.5%}

*= = AYP Target for High Schoois {2009=43 5%). {2010u54.8%), (2011=85.1%)

The Single Fian for Shudent Achlevement
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Grade Advanced Early A Early & Baginning Number Testad
# % # % H % » % # % ]
L] 3 10 11 7 10 32 3 1 k| 10 30
2 ] 2 17 “ -] 24 a L] ar
3 3 13 ] ¥ 10 “a H + 2
] i a T 47 2 12 15
L] i -1 1 20 1 2 ]
Total a B az H a8 4N 16 15 1 5 112
The Singhe Pan for Studant Achisveament 24 of 38 1111811




Appenciix B - Analysis of Current Instructional Program

The following statemants are adapted from Mo Child Left Behind (NCLB}. Title |, Part A and the Califernia Essantial
Program Compaonents {EPC). Thess stetements ware ussd to discusa and develop findinga that characterize the
inetructional program at this school for students:

+ Noct mesting performance goals
+  Meeling performanca goals
= Excesding parformance gosls

Spacial conzlderation was given to any practices, policies, or procedures found to be nencompllant through o_._nmg
monitoring of categorical programa. A synopsis of the discussion is provided.

sERncards Assesament, Snd Accounts .,.._—
1. Use of state and local assssaments to meadity iestruction smd improve student achievernant {NCLE)

Steff members at El Marino meet weekly in grade lavel teams or in vertical K-5 progrem teams to addrees
instructional and programmatic issues. During thass mestings, teachers discuss achievamant data provided by state
and local sesessmants and ansure that student needs e being met. Data discussed include: CELDT, CST, STS,
Open Court Assessments; Math Assessments and ST Math dats; standardized as well as locally designed language
proficiency assesamants; and Galeo/AT] Banchmark Asseasments,

2. Usa of deta fo menitor student progreas on curriculum-ambedded assessmants and modify instruction (EPC)

At EM, student progress fa kiantifisd by muftipls asssssment measures, including district-wide standards-based
benchmark assessments, grade-leval common formalive assessments, authentic assessments {student portfokos,
performance assignments) and teacher abservation. Qualitative and quantitative dwta are collected, analyzed and
congidered durng gradadevel meetings and Leadership Team meefings. Accalansted mitarisl is provided to students
who have met their banchmark goals and require adiditional challenges. Students not meating grade-level standamds
are provided tergated small group instruction, differentiated activities, maodified assignments and other Innediate
intarventions during the day.

Staff and administration rely on date provided by ATI / Galileo, reading fluencies, math assessments, and chapter

tests to gauge student progress.  Teachees provide differentisted instruction to students needing additional
réinforcement in conceptual understanding.

Staffing and Professionsl Develcoment

3. Status of meeting requiremeants for highly qualified staif (NCLE)
All staff are highly qualified per NCLB guidesnes.
Multdingual, multifiterate, and multicultural, our administrators, teachens and pargprofassicnels serve as role modals
for the vision of tha school; thay take their responsibility serously. Move than half of our taschars hold master's

%ng._iﬁ_oaﬁggn:nang&:ocugg_&ww.m__Ri_.__n_._a_._zounu_nue_toavonzaSS&_.
teachings.

4. Principaly’ Assambly il (AB) 75 training on State Board of Education (SBE) adopted instructional materials (EPC)

Al staff are trained to use state-adopted insiructional materials. (n the past year, teachers have received professional
development on the implementation of math materials as wall ax angoing treining in Open Court strategies.

The Singla Plan for Stutent Achievement 250136 11181

5. Sufficiency of credentialed teachem and teacher professional develap (=g, to AB 468 tralning on SBE-

adopted instructional matarialy) (EPC)

EM has uhique nesds bacauss of its language immarsion program. Ressarch demnonstrates that academic concepts
and skills taught i the target tanguage do transter to English (Krashen, Hakute); tharefors, thare is a need for high
quality instruction in the target language program, as wall 2 in English. Bssed an en analysie of student pedormance
data and teacher needs, our Single School Plan (SSP) has kisnlified ongoing professional developmant afforts that
support student mastery of target language standards. These target language standands are devaloped In conjunction
with the Callfornia Forsign Language Framework {2003), Natioral Foreign Lenguage Standards (1996}, and State
content standards for each grade level. Understanding the importance of academic success for our students, EM
teacher have taken the initlative to map the target language curiculum and have matchad & to the stata content
standards.

In sdditien o target language acquisition, two additicnal anas of focus within e SSP address shengihening the
ieaching of non-transferable English akilis, as wall &% developing content expertise in science. These targeted areas
were identified aftar analyzing GST scores and the instructional program and listening to taachers reflact on their
practices. Bacause most of the gcademic day Is taught in the target Ianguages, dirsct instruction is needed to addrees
English Language conventions and grammar not found in the target language. Thass etrategies have been idantified
as araas for further professions! development to develop expertise In the teaching of non4mnsferable English skiils,
For exampla, In analyzing gur 5t grade science schievemant data from CST Sclence scorss, as well 33 the stale
signdards and the awvailable curriculum, our steff determined the need for additional professional developmant to
strengthen the taaching of sclenca.

With the adoption of new siate-approved cumiculum materials, all EM teachens raceive professional development in
materals implemantzation.

In our efforte to meet tha needs of all studants, EM staff members have engaged in & wealth of self-ganeratad
professional development activiies designed to improve teaching practices, contant knowledgs and profeasional
collsborstion. Teacher teams have attended frainings on sheltred-language methodologies for Englishtanget
language development, The Center for Acvanced Research on Language Acquisition (CARLA) Immersion
Canferance, Califomis Association for Biinrgual Education (CABE) 2-Wmy immersion Confarence, UCLA Symposium
on English Learmars, Open Court refresher trainings, MIND Math + Music trainings, Music Center Arts Integration
Program training, Marcy Cock math workshaps, Cakfornia Sclence Teachers Associgtion (CSTA) confarenca,
Computer Using Educators (CUE) conference, Rick Momis workshops on classroom management, and Orfi-
Schubwerk Music and Movement teaching methodciogy.

. Alignmant of staff devekpment io contert standerds, assessad student parfonmance, and professional neads (NCLB)

Along with selecting research-based professional davelopment activities based upon the identified needs in cur S5P,
our EM staff is actively engaged in all Disirict-led initiaives, Additionally, the Culver City Unified Schoot District has
idantified as its key instructionsl focus the development of a standerds-baeed local accountsbility system. With its
implamentation of an on-lina, standards-based periodic benchmark assessment for ak students in grades 1 — 12,
CCUSD moved decidedly in the direction of the iatest effurts in data-driven instruction. Key parsonnel &t sur school
site hava attended six days of professional development by WastEd, designed to familiarize stsff with the Galileo on-
fine system ang to introduce the concept of professional learning communities as the tool nacessary to bring about
true collaboration and improvement in teaching practices. From implementing standards-based accountablity
systems schoolwide to applying diffierentiated instructional sirategies in the classrom, from integrating tha arts into
the core surticulum to using technolagy to entance student Jeaming, our tanchers recelve District training that resulta
In & positive mpact on EM student achisvement.

Teachers meet ragulary i analyze essential standards, devise appropriate assessments, pian instruction and
profazsional devalopment to support standarde-based instruction.
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7. Ongoing instructional assistance and support for teachers {e.g., use of content experts and instructional coaches)
(EPC}

To faciftate ongoing instructional support, District-level Englsh Language Development (ELD) Specialiats, Rescurce
Specislists, and Teachers-on-Specia-Asalgnment (TOSAs) meet with EM staff and administrators in the areas of
cumiculum, instruction, technology and assessment. They provide afterachoc! workshops for CCUSD teachers and
sarve @ suppart providers for new teachers. Along with these teacher mentors, EM grade-level ieams take the
responsibility to assiat leachers new to EM snd ansure that they are given avery support to adust fo the rigor and
chalenges of the Instructional program. Tha resull of these formal and informad supports is & high teacher retsntion
rate.

8 Teacher collaboration by grade level (EFC)
Regular caliaboration and professional development play major foles in EMLS studant achievement. From informal
afterschoo! mestings to programmed grade-level articulations, teachers can be found coming earty and staying late to
discuss ways 10 improve thair practice, secure neaded sarvices, and further tha instructional program.
Teacher colkaboration, batwesn and across grade lsvels, leads to 8 high level of job satisfaction and cedication for EM
student success. YWeekly grade lavel mestings, dadly common preguration periods, aftarschool eguage progranm
articulaion meatings, Student Study Team and Lesdership Team meetings all facilitate the affsctive teaching of a
atandards-based cumiculum. Teachers uge their tima tagether to coondingle common expaciations, instructional
activities, and assessmants, and plan for team-taaching subjacts acconding fo sxpertise, All 2nd gradars, for axample,
feam about family heritage at the same time, while all 3rd gradars do a projact on eccaystems. The dth grada team
has a common unit on Calfomia missions, and all 5th grade teachers teach in the 5Sth Grade Writing Program.
Aclivities such se SIP/IIP pen pals and Undokal Sports Day facilitate collaboration amang tha two language
pragrams. Agendas, notes, and data are kapt in gracde-level and program hinders and housed in the main office.

Teaching and Learning
9. Abgnment of curticulum, instruction, and matarisls b content and performanca standerds (MCLE)

Teachers meet quarterly to analyze easential standards, devise appropriate assessments, plan instruction and
prefessionnl davelopment to support standands-based instruction.

10. Adherence to recommended instructional minutes for reading/language arts and mathematics (EPC)
Teachers spend the recommended 2 to 2 and 1/2 hours daily on readinglanguage arta and 1 haur on mathematics.
11. Lesson pacing schedula (EPC)
Pacing schadules are devised to suppart the timely instruction of essential standards.
12. Availability of standards-based instructional materials appropriate to all studert groups (NCLB}
Standards-based instructional materials are provided to all students.
13. Usa of SBE-adopted and standards-aligned instructional materials, including intervention materials (EPC)
Stete-adopted and standards-afigned matenals am used for instruction for all students.
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ervicas provided by the regular program that enable underperforming sfudents to meset standards (NGLE)

Ciopo
14. 8

Services to assist undarperforming studenta include: cne-to-one assistance by classmom leacher; extended fearring
oppertunities In before- or sfter-school classes; Individual assistance by pareprofessicnal; cross-age tutors; smuall
group reinforcament within the regular day.

As studants enter EM, kindergarten, first Bnd second grade teachers constantly asssss performance toward grade-
lavel standards and language proficiancy in the target language o identify students with lsaming nesds. Format and
informal assessments are used. Teachers also observe social behavior in the classroom and on the playground.
They taka anecdotal records. They note gross or fine motor deficts or strengths. By second grade, all students in
both language programs ana recefving langusadge wis in English as part of the school day. The students aro sssessad
using the sama standardized tests given at all schaols in Califormia,

Using the above measures, the EM Student Study Team (SST) provides a 3-atep intervention procass for supporting
students with iasuas in leaming 83 well a8 behavior. At Level One, the classroom teacher and a second teacher meet
with the parent to discuss prograss and concesns with leaming or bahavior. Formel measures, such as stendandlzed
tost scores, along with informal measures, such ae fluency lests and work samples am gnglyzed. A plan is
developed. Many sources, such as the Pre-Rafermal Intervention Manual (PRIM) and graca-leusl teirn mambare’
conrbutions ars uesd. The classroom teacher and parents agree to cany out recormendations. A dake is 38t to
mast ugain and discuss progress. At a Leval 2 SST, the schodl principal, teachers and parant maet Lo svaluate
progress and success. The ELD Speclalist and other pertinent personnel are presant to provide adcitional inpul.  If
progress is not evident, new interventions are recommendad with support from the SST team. Again, members agres
to implement madifications and reconvene to monttor progress. At Level 3, the Schoal Psychologist and Resource
Speaclalist join the 58T and i indicated, o referral to Speclal Education for an overall psycho-sducational evaluation is
rmace. This 3-atep process ensures that onguing foBow-up activities ara inttiated and monitared for students deemed
at-risk of not making adequate progress.

Before going through tha spaciel aducation identification process, EM students ere provided a wide ranga of
interventions to suppert theit naeds. Within the school day teachers employ smail group instruction and individuslized
attention, as well gs targeted instructional materials, such as meth manipukatives or audio CDs, to support conceptual
leaming. Other supparts Such s summer schoal are offared by CCUSD for afl eligible studemts.

15. Research-based educational aractices o raise student schievement at this school (NCLB)

Academic interventions help students gan proficency in content standards. Cur teachers give thalr personal time by
offering after achool study hall to help Individual students with homawork or for additional support on concepts taught
in ciass. During the day, flexdhle grouping and small group instruction can be obsarved in classrooms to help meat
the needs of individual students.  All of our teachers have been trained in providing cifferentiated instruction for aur
gited students. Strategies such as compacting, challenge menus, and high Bloom's Taxenomy questions and
activitiea help keep students challenged and stimulated.  Teachers team in subjacts such as language arts, whene
student instruction and accountabiity can be shared amongst grade lavel teachers. Teschers communicate studant
achi % using @ o rubsic and student groupings are kept fexible throughout tha year.

16. Opportunities for increaked leaming tima (Title | SWP and Pt requirement)

Outside the school day, students are offered intarvention classes in target language development. Other supporle
such as summar achoot are offered by CCUSD for all eligible students.

17. Tranaition from preschool to kindengarsn (Titke | SWP)

The CCUSD Office of Chid Dovelopment works closely with kindergarten teachers in astablishing effective
transitichal practices. Thair Buikding Bridges collaboration provides opparfunitios for staflf membera to mest together
and develop ariculated goals. Eady identification of studants deemed ot risk often takes place through the CCUSD
Qffice of Child Dewelopment preschool programs and through the Special Education Freachacl. The leaming profils
and abilties of specisl aducation students are taken into considermtion ma the speclal education and genaral
education teachers, parerits, administrsiors and learning specialists meet ot tranaktional IEP team mestingy from
preschool to kindergarten. Their progress is monitored throughout the years to ensure stidents are meeting their IEP
goals toward meeting grade-fevel standards.
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Inyolvement L
18. Resources available from family, schodl, district, and community to assist under-achieving students (NCLB)

EM's migsion, to provide a “belanced educational program, which promotes academic, aon!. physical m__.a
paychological growth,” underscorss our belief that success comes by supporting the whoda child. Community
stakehaklers, siaff, and parents work in partnership to ansure that all students have the resources and services

neaded to support our children's developmant in all areas.

With the keen understanding that siudants learn best when thelr physical and emational needs are met, EM has a
variety of processes, hoth formal and Infarmal, designed to identify, reder, and supply students with necessary support
services. Some of these processes target all children, or groupa of children, in an effort to identify any referrals.
Haalth scresnings are provided in parineeship with District nursing services and community based onganizations euch
as the Lions Club and Rotary Club. Results of thees screeninga are immediatety communicated to the parants by our
District nurses, wha are able to refer parents by available support services such as Culvar Cty Youth Health Caenter
and Venice Family Clinic, ta provide free or kew cost services. Parent volunteers from each classroom aleo conduct
ronthly #ca screenings to ensure a healthy and focused acadamic and social environmaent,

Additianally, our school suppods end provides bekanced nutrition amongst the students.  Breskfast and lunches
sarved in the cafeteria offer a haalthy entrés along with a salad bar with fruits and vegelablas. A photo of a
muiritignadly balenced trey is displayed alongside the salad ber to promote awaraness. The District-wida Wallneas
Palicy is enforeed st EM, where classroom celebrations are mited ta sefving only one sweet food. Many teacher
celebrata health and wefinass with classroom activitios such & making fruit satad, culturst foods such as yakisoba
[Japanase noodies) with vegetables grown in the classreom garden, or by making spplesauce as the culminating
activity in their study of Johnny Appleseed in first grade. Our PTA supports wiiness effarts by coordinating and
teaching the Growing Grest program, a thres part nutrition program that includes monthly harvest tastinge, nutrition
edugation in the classroom, and a school garden.

Other programs help 1o create a socially and emuationally safe environment for all students. All teachers have been
trained and have received supporting materials to implement the Caring Schools Communities program, a curriculum
designed to build a cuture of respect and caring throughout the school. By the first week of school, the EM School-
Wide Discipline Plan and classrom discipline plans are signed and retumed by all parents to classroom teachers.
Teachers set clear expectations by posting classroom discipline plans and proceduras and follow through with
positive reinforcement. The District-adopted intervention and prevention curmiculum, “Too Good for Viclance™ {TGFV)
and “Teo Good for Druge” (TGFD} help to develop individual asasts that promote a positive sense of salf and provide
the tools to make healthy decisions. Thesa programs reinforca the school's strategic anti-bullying policy, which
identifies peer-lo-peer aggressive behaviors and subjacts students to expulsion for serious acts of harassment.
Concepts includad in TGFV and TGFD programs are emphasized through a schoel-wide focus on one chamacter frait
asach month, Students demonstrating these traits are posiively acknowledged and are photographed in & monthly
school-wide moming assembly, A healthy lifestyla is afse encouraged during Red Ribbon Week, when students sign
pledges and show their spifit by wearing red. Additonaky, staff memb goize i
bahavior by awarding them with & gquld slip presented at the Monday moming assamblies.

In addition to classroom instruction, our full time credentialed physical sducation teacher promates a healthy physicel
and social Ifestyle by building and reinforcing positive character traits (n b8 SPARK physical education program.
Respact and trust are developed amongst students by teaching students to be responsiole for making good judgment
cals in games. The physical education rulss have alse been adopted @3 our recess sules, creating consistancy

throughout the day.
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19. Strategies to i parente! invoh i (Titte | SWP)

EMhas a p in place to regularty and effectivety communicate with the entire achoal community. Weekly e-mail
biasts are sant to all parents as reminders of upcoming avaents. AR latters, notices and fiers are posted on the
school's website In a seclion titled, "Backpack,” for essy access to the latest information. Informative monthly
newsletiars are sent hore ta notify parents of happenings in and around school, including & monthly calendar of
upcoming avents. Parents and staff members communicate with sach other through smail, phone calls, handwritten
notes, and in-person on formal and informal siktuations. Each family meceives a copy of the PTA Parent Guide, which
inciudes the school calendar indicating important dates. Netices are sant home on paper or elactronically from ow
parent organizations {PTA, ALL-EM, ELAC). Teachers formally maat at least once @ year with each parent individually
10 discuss student progrees and goal-sefting, so that every student can meet grada-level standards and expactations.
Parants of Kindargarten students ase Invited 1o attend a Family Picnic at the beginning of the school yaar whare they
tearm about the various parent support ofnganizetions Bnd what they can expeet in the years to come.

The EM program banefite by the input of actively involvad parents who provida fsedback In a multikude of ways., At
annual parentteacher conferences EM parents are encouraged to discuss their chiki's perfarmance and atitude
toward tha school enviconment. They are welcome o contect teachers, staff and administrators by written, phane or
email communications for any question, concern or supgestion they may have., Student Plannars and weekly
homewark packets provice & space for teachars and parents to sign and write comments. Parents also provide input
a monthty PTA, ALLEM and ELAC meetings and are given parent surveys after schosl svents. Many parents and
schoo! community members also pest comments on such Intsmat forums as the El Maring Language School Parent
Group {a Yahoo Groups affiistion) and at greatschools.net. With over 300 members on the Yahoo Group, feadbeck,
information and calle for velunteeding are quickly disseminated.

EM teachers and support ataff provide resources to assist parerts in belping their chiidren achieve grade-level
standards by engaging parent cooperetion in their child's development In the lowar grades, teachers provide
homewark instructions in Doth the target langusge end English to help parents better understand the sctivities.
Teachers meet Individually with parents to idantify cerain nowds and make spacific suggestions on how to help at
fome. Providing such items s flash cards, decodable texts, math manipulatives, or target ianguage reference books,
temchers often loan classroom matenials to reinforce academic concepts. Those studants who cantinue to atruggle
are referred to the SST proceas and provided edditionat interventions and referal sarvices.

All £M communications support our afforts to effectively inform parents and the school community about the achool
program and activities that promets the EM vision and goals a3 atated in the Single Plan for Studant Achlevemant
{SPSA). Standards are distributed at Back-to-School Might, teachers presant grade-level expectations st Standards
Night, the EM Parert/Guerdian/Student Handbook outlines academic and bahavioml expactations for students, and
Schoal Site Council meatings are advertised and held in the evenings o sccommadate working parents.

Just as ciiical as echoalwide genesal information are our school's efforts to keep parents informed of thalr chid's
progreas toward mesting grade-lavel standards. Teachers communicate individualized information to parents through
Informal afterscheol conferencing, phone calis, email massagas, letters Indicating student progress teward meeling o
sxceading interim banchmark cbjectives, natices of unaatisfactory progress, report cards, and through parentftsacher
cenfarences,

As a8 language immersion progiam, EM communication also addrexses language amd culturel diffemnces.
Nowslettars and school notices are transleted inte Spanish and Japanese. Bilingusl teachers, administrators and
adjunct personne| interpret and translate for perents and students who do not speak English. Recogrizing the
language and cultural differerces in the Spanish-speaking communily, our teachers, wha come from various Latin
American countries, anlighten EM studerts about the often subtie variations within the Latine cultura,

There are a multituds of apportunities for famély and community members to be acfively involved =t EM. All parents
are jnvited and encouraged to sttend monthly meetings of the PTA, ALLEM (Advocates for Language Lesming-El
Maring), ELAC (English Leamar Advisory Committee), and SSC (School Site Council). Parents are welcome o
valunteer in their child's clagaroon to assist t=mchars in many capacitias, ranging from makiog copies 1o working with
children. Parents and community members volunteer hundreds of hours to arganize and coordinata many school-wide
anrual swents, such as the Book Fair, Red Ribbon Week, Halloweon Camival, Silent Auction, StudentFaculty Talont
Show, Literury Nigh! and the Children’s Day Celebration,
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As EM students move through the grades, and as new students enter our school, famifies are givan the support they
need to adjust to their new class. New class lists are posted before the schaol year begins and svery family is given a
Woelcoma packet outlining the schoal program, policiss and procedures. Students entaring after kindergarien are
scresnad in elther Japanese or Spanish to ensure that they have enough receptiva undaratanding of the target
languege to be successful in our i jon setting. Taachers engage in cross-grade-level articulations to fully inform
the ransition process of each student from grads to grade.

Involvement of parents, community representatives, clagsroom teachers, and other schosl parsonnel in tha planning,
implementation, and evaluation of consolideted applicution programs (§ CCR 3932)

Our lsadership structuras provide & multitude of opporunitios for parents, steff and community members 1o work
togather to advance our schoo! vision. Within sach structure am focused afforts {0 develap certain features of the EM
vision of bilinguslism, Iiliteracy and multiculiuesl appracistion through a betanced educetional program that promotes
academic, sociad, physical and paychological growth. The School Site Council (SSC), & decsion-making body
comprisad of five parents, three teachers, ona support staff member and the principal, mests menthly to manitor the
implemantation of the goals 1 support student achisvement in the SPSA and modify eny goals or activities when
necassary. All partinent school decisions are macs based on cbjectives articulated in our SPSA.

The English Learners Advisory Committae (ELAG), made up of parents, teachars and district staff, manitor the
achievemment data and articulate the needs of English Leamers. They manitor the progress that El Marino students
are making toward meeting andfor exceading atate atandards and recommend addiffonal support services to the
School Site Council as needsd. EM perents afso serve on the District ELAC and GATE committess, olbtaining
information and providing additional input for programs.

Adminigtrators, teachers, parents, support staff, and students all have & clear undenstanding of the EM vision and
goals. Biweekly letters to the Board of Education provide a forum for the scheol principal to maintain fraquent
cammunications with the Superimtendent snd Board members an the progrees thet is being mads toward snsuring the
succesa of all of our studenis here et EM. High expactations for every EM student and support for academic
achisvemant and second language proficiency are communicated requltrly to all mambars of the school community.
At tha beginning of each year, parants receive a weaalth of information thet includes a welcome lattee from the
prncipal, a school calendar, the content standards (printed in student-friendly language) and the El Marino Language
School Handbook, which containe information on the school's curmiculum and Instrectional program.  These resources,
along with annual APl reporis and School Accauntability Report Cards {SARC) provida pareents and other members of
the EMLS community timely informmtion on our vision, our goals rrd our progréss loward meeting and excesding our
goals. Additionally, EM maintaing regular communication with aft stakehoklers regarding cur expectations, our
objectives, and our supporting instructional activities through monthly EM newsletters, parenteaches conferencas
and grade-evel letters Indicating individual student progress toward meeting interim benchmark goals that suppart
mastery of the State Standards oy years end.

Funding
21. Servicas provided by categorical funds that enable underperforming atudents to mest standards (NCLB)

The 55C membaers raview both quantitative and qualitative data to ensure that available resources are targeting
SPSA objectives ard EM students in most need of support. As a result mest of tha cetegorical funding recelved Is
alipcatad to provide targeted intarvention te students in reading or math.
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Appendix C - Programs Included in this Plan

Check the box for sach stale and federal cateporical program in which the school parficipates and, if applicable, anter amounts
allocated. (The plan must describe the activitles to be conducisd at the school for aech of the stai and feseral categorical program in

which the school particiostes . I tha schaok recaives hunding, then the pian must include tha propased Bxpandiures.)

State Programs

ANocation

{] Gaifornia School Age Familles Education
Pumose: Assist tant and o ing students d in achool.

$

I Economic Impact Aid¥ State Companzatory Education
Purggss: Help sducationalty disadvaniaged stucents

in the regular program.

%] Economic Impact Aktf English Laarner Progrem
Pumogq: Devaiog fuendcy in English and acedemt ficiancy of English k

556,963

__zﬁsvnoa_zmasoa_uo_.!._taa_.ls
Pumaone: Assist schools in ting .

growth tergeats.

[1 Instructional Time and Stedf Development Reform
Purpose: Train ciassroom parsonnel to improve siudant parf: in ana cur

[1  Peer Assisiance and Raview
Pupope: Assist leachens through coaching and mertoring.

[1  Pupit Retention Block Grant
Pugoge: Prevert studants from dropping out of schood,

[X]  Schocl amd Library Improvemant Program Blogk Grant
Purpoas: Impeove lbrary and other schistl programs.

[1 Schocl Safety end Vicianoe Pravantion Act
Purpops: Increase schoo! safety.

[1 Tobmoco-Uss Prevention Edycation
Pumesq: Eliminate tob use among students

%]  Lisi and Deacribe Other State or Local funda (a.g., Giftad and Talanted Education).
ELAP - English Language Acquiaitton Frogram

213722

Total amount of stebe categorical funds allocated fo this school

| $10404222
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Faderal Programs under Mo Chikd Left Behind (NCLB)

Allocation

[] Titel Neglected
Furposs: Supp i tion for chiki bandaned, abuged, or negh
placed in an Inetitution

d who have baan

[1 Tiie!, PartD: Dalinquent
Puposg: Supplement instruction for delinquant youth

[1 Tithe |, Part A: Schootwice Program

Bupoee: Upgrade the entra educational program of eigible schacts in high poverty areas

[ Tiths |, Part & Targatad Asaistance Program
Puinpose: Help educationally dizadvantaged students in efigible achaols achiove grada leve:

Il Titha |, Part A: Program Improvement
Puiposg: Assiat Title | schocls that hawve failed to meet NCLE adecuate yearly progress (AYP)
tarpets for one of more identified atudent groupa

[] Tithe #, Part A- Tencher and Principal Training anc Recnating
Fumpoge: Improve and increase tha number of highly qualified teachers and principals

[1  Titell, Part D: Enhancing Education Through Tachnology
Bupese: Support prafoesi Jovalop and the us# of technology

11 THie lll, Part A: Languspe Instruction for Limited-English-Proficient (LEP) Studanta

Pupise; instruction to help Imiied-Engiish-proficient {LEP} student aitain

Engiish proficiency anc meet 2

] Titke I, Part A; Safe and Crug-Free Schoola ard n.!.x._.__._._.____.uu
Purpass: Support leaming amironments that p i

Ii Trtle V: Innovative Programs )
Pumosg: Supp d panal imp library, media, and at-risk students

[1 Title VI, Part B: Rural Education Achievement
Purpoge; Provide flexibility in the uas of NCLE funds o eligible LEAs

bl Othvar Fgdaral Funds (fst and deacribe{42)

Total 1 of fadaral i+ funds to this school

Total amount of state and federal categorical funds allocated to this school

$104,042.22
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Appendix [ - Recommendations and Assurances (El Marino Elementary School)

The school site councit (SSC) recommands this scheol plan and proposed expenditures to the district governing board far

approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and stae lw.

2. The SSC reviewad its responsibilities under state law and district governing board policies, inchuding those board
policies retwiing i matarial changes in the Single Plan for Student Achievement (SPSA) requiring board appraval.

3. The SSC scught and consiisned all recommendations fram the following groups o commitiens befors adopling this

plan {Check those that apply):

[l State Compensatory Educstion Advisory Committes

k4] English Learner Advisory Commitiee

[ Speclal Educetion Advisory Committee

[1 Giftad and Talented Education Program Adviacry Committes

[1] District/School Lialson Team for schaols in Program lmp:

il Compansatory Education Advisary Committes
[] Departmental Advisary Committee (sacondary)

[1 Dther committees estahlishad by the school or district (list):

4. Tha $5C reviewed the content requirements for school plans of programs included in this SFSA and believes all such
contart requirements have been med, including those found bn district gowaming board pollcies and in the local

educational agancy plan,

5. This SPSA Is based on & thorough analysis of student academic perfarmance. The actions proposed hemin form a
sound, comprahensive, coordinated plan to reach stated school gaals to improve student academic performanca,

6. This SP5A was adopted by tha S5C at a public meeting on: October 28, 2011

Altested:
Tracy Pumllia

Typed Name of Schecl Frincipsl Sigrnakes of Sehool Princiesl [0
Blake Silvers

Typed Nume of 33C Chalroarson Sigruruns of 85C Chalrparson Duiw
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Appandix E - Home/School Compact

It is imp that familiea andg schocks work together to halp atudant high ds. Through a ¢ that
induded teachers, famiiies, anc ahrdents, En_n._qz__dn_dnn_don upcn ngaéugv_esgs &4 parnars, s.Eon_.a__oEE
support student success in school and e,

Student Pled
As a student, _npw_nw that my aducation is impartant to me. | understand my parent(s) and teachars want to help me do
my very beet in school. | know | am the one responsible for my own success, and thet | must work hard to achieve it.
._._._sda.a { wi¥ be responsible for the following:
Being resporaible about My own behevior by following elf school and classroom rules.

+ Respecting the rights of others to leam without distracion and disruption.

+ Being a cooperative leamer.

+  Amiving 1o school an time snd baeing prepared to do my best.

+  Ratuming all homework completed and on time.

«  Spanding ime at homa reading and studying.

e Asking for help whan nesded.

Parents Pledge: .
As a panent, Lwe will ba responsible for letting my child know through my words and deeds that education is important.

._._..03_33 Liws will ba responsibia for the folowing:

Supporting the schonl and distict's homewark, disciplirg, and atterdance policies.

» Belng invalved in my child's educatian through participetion in school events such as Parant Confarences, Back
1o Schoot Hight, PTA funciions, and Open Houwse.

+ Providing a quiet plece, ime, and materials needed for my child o study.

+  Encouraging miy child to complete his/her hemework,

+  Making sure my child gets an adequate right's sieap and a healthy diet.

* Having my child attend school regularty and on time.

»  Listening o, ancouraging, or reading with my child on a daily basis.

+ Reviewing all school communications and ndurning notices.

Staff Pled
As a staff _.w“_._._uo.. 1 urdarstand that aducation iy important to every studant’s life. | alwo understand the role | play in
_._._m_.__._n a difference. Therafore, | Wik be respansible for the following:
Providing & challenging end positiva __._a___c&o__._m_ program o teach all studants.

+  Teaching grade tevel standards and add g the individusl needs and strengths of all students.

«  Modeling behavior that is expected fram our students.

»  Asgsigning appraprinte homework with clear instructions.

»  Corecting and refuming Apgropriate work in a timely manner.

= Healping students follow the school and clagsroom fules.

«  Assisting parents with how to help children at home.
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Appendix F - School Site Councli Membarsbip: El Marino Elementary School

Educatian Code Saction 84007 req

funds alocated to the through the
(43)

of

__._n:_..o mvmbuo_.ﬁsaioanﬂ_ upriated st et annually, incluel
AP by the school ste council. ._.___onk_.oaan.ﬁévn;iooc:ﬂ_asg

Name of Mambeara

Principal

Classroom

Testher

Other
School
Staff

Parsnt or
Community
Mamber

Secondary
Studenty

Tracy Pumiia

5

[)

1)

[]

Criatina Paul

tl]

1]

[l

[I

Mitsuko Omurs

(1]

13

[]

Carman Campos

[1

Ix1

I

|

Ruth Ann Katz

[]

]

[]

[l

Mill Gonzal

{1

X1

Wiliam Hermorg

H|

]

Sean Nichols

{1l

1

1

L]

Blake Sivers

[1

[1

11

X)

Mapgis b it Velsh

L]

it

L]

Numbsra of members of sach category

1

3

1

5
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The Single Plan for Student Achlovement

El Rincon Elementary School
School Neme

19-84444-6012678
CDS Codw

Date of this revision: 10/20/2011

The Single Plan for Shydent Achievement (SPSA) is a plen of sctions to raise the scademic performance of all students to
the level of performance goals established under the Califorrda Academic Performance Index. California Education Code
sections 41607, 41572, and 64001 and the faderal Elemantary and Sacondary Educetion Act (ESEA) require sach schoot
o conaolidete alt school plans for programs funded through the ConApp and ESEA Program Improvement info the SPSA.

Far additional Information on school programs and how you may become involved locally, plesss contact the following
person;

Contact Person: Reginald Brunson

Position: Principal

Telephone Number,  (310) B42-4340

Address: 11177 Overand Ave.
Culver City, CA 80230-5454

E-mail Address: reginaldbrunsoni@ccusd.org

Culver City Unified School District
Bchool District

Superintendent: Patricia Jaffe
Telephone Number: (310} 842-4220
Address: 4034 Irving Place
Culver City, CA 90232
E-mail Address: patriclajaffegpocusd.org

The District Governing Bcard approved thia revision of the School Planon |
The site has agreed to the centralization of Econromic impact Aid to be utflized for ske basad sorvices.
This plan will be consldered valid upon the approval from the Culver City Unified School District’s Board of

Education, Upon approval, this plan will remain In place for the school year that it was approved, and it will act
as an interim plan until & new pien is submiited and approved in the coming school year,
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. School Vision and Misslon

Culver city unified school district miasion statement

The mission of the Culver City Unified School District, 8 diverse haven of excalisrca, is to ensure that each student
possesses the academic skills necessary to achiave his/her highest potential as a valued, responaible member of society
by providing challenging, personalized educational experiences in a safe, nurturing emvironment and by fostering &
passion for teaching and keaming with commitied parent and community involvement.

El Rincon slementary school mission
El Rincon's miasion is to provide an envi t that prep
tomomow's global commuity.

Cur vislon steterment

Through STEM education, we go bevond the Califoris state standards te fostar the petential of all children by accesaing
their innste cutiosity and stimulating thelr imaginations. At EI Rincon wa provide opportunities for inquiry, problem solving,
exploration, and discovery of the retumal workd

Qur school community iv mizo comeited to expanding our focus beyond academic achievement alone. Our emphasis is
on maintalning en emvironmant that supports students as they develop the 5 core competencies of socialty and
emctionally skfled chitdran:

tudants to develop necessary skile to be succassiul in

*  Self-awareness

+  Abilty to reguiate emotions

+  Sociel awarenass — showing understanding and empathy for others
+ Good relationship skilis

*  Responsible decision making

sz.w befieve that through the mindfut practicas of collaboration ard communication that are taught ecress all content arees,
chilcren will develap an appreciation for muttiple perspectives and despen their understanding of the world around them.

El Rincon slementary school belief statements

= We rsapect, honor, and acknowledge the diversity of all students and all cultures in qur classroom,

= Wa, 5o sducators, hold oumselves scoountable to the highest stendards and, to that end, we ame committed
ongaing professional development.

+ W provide 2 safe, clean, and nurturing environment thet promotes each child's sogial and emotional growth and
weibeing.

*  We befieve that family immotvement ia sssential to each stodent's academic succass.

+ W hold cur shedents ta high expectetions, provide all students to & rig curriculum, and support all in
mastaring the reademic standards bn language arts, mathematics, social studies, science and the arts.

' We believe our community is contributary to the safsty, success, and suppost of our students and their famifies.
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. School Profile
EI Rincon Elementary School is located at 11177 Overland Avenue Culver City, CA 80230,

El Rincon serves approximately 537 students it grades Kindergarten thiough fifth grade. The student population is 30.7%
Caucesian, 15.3% Hispanic, 37.4% African Amarican, 3.7% Filipino, 6.3% Asian, 1.1% American Indian, 1% Pacific
Islarder and 4.5% Undefined, 11% of the studant population ere students with disablliias. Approximately 43% of aur
students participate in the Nationsd School Lunch program. The El Rincon staff includes 22 regular education teachers, 2
5DC tmachers, 2 Speech Taachers, 1 Resource Spacislist, and 22 classifted personnal.

£l Rincon addresses the mpeeds of our diverse student population through specislized programs including: English
Language Leamers {ELL) and Special Education. Speclal Education services am comprsed of Speech, Resource
Spacialist Program (RSP}, and Special Day Class (SDC). Supplemental progrins exist to extend learning opportunities
for all students, with sn emphasis on helping our st-risk population succeed. Progtams Include: STEM focus curriculum,
SuccassMaker software, before sndicr after-schadl imtarvention, arts and musical enrichment Instruction, and a variety of
fea-baged envichment programs,

El Rincon's School Plan offars the on-going opportunity to plan, implament, moniter and evaluste a meaningful standards-
based cumiculum for alf students. The goals, objectives, and activitiss have besn identified and written basad on needs
g&sgﬂgggzﬂ. nput, u§3§§§§§§2§M4>m§=§.
AYP rasults and AP scores. These goale, objectives, and activitles are osiariished 10 prove and focus instructon at El
Rincon Elementary School enabling students to meet grade level, district and state standards.

Wea have & Family Center located on our campus which provides small group support for families who ane Medi-Cal
recipiants. in addition, we have a fibrary staffed with a full time Sbrarian and o computer kab staffed with & part time
computer technology aide.

E! Rincon parents are encouraged to participate in all areas of our school. Thisy serve on ariculum committees and
addvisory boards such as the Schoot Site Councl and English Language Adwvisory Commities. Parents participste in the
PTA, Growing Greet Garden, family s nights, open house, book fairs, and field trips. We encourage our parents to
commuricate with their child's teacher at any time through emait or by phone. Parents am encoureged o communicata
with the principal at any time during the day by stopping by, sending an emal, or by telephane.
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V. Comprehengive Neods Assessment Components

A. Data Analysis {Ses Appendix A}
El Rincon is rich in culture and diversity. Qur cultural groups include African American, Asiar, Hispanic, and White
African Amaricans make up the largest portion of our school population, 37.4% or 21 students. The next _maoq_
popubstion is cur White cultural group. Whitee make up 30.7% of the school population or 165 stdents. The Hispanic
cuttursl group make up 15.3% of the school population, or B2 students, and the Asian culhae make up 6.3% of the
school populstion with 34 students.

Our English Leamer group of students mekes up 13.4% of the ioial achool population with 72 students. The
Economically Dissdvantaged student group contribates to 48% of the total poputation with 280 students. Qur Students
with Disabilties make up 11% of the population with 80 students.

The school's AP| has shown steady growth over the past thres years. In 2007-2008, we moved from a hase AP of
B27 to 835. In 2008-7008, we moved from a base API of 829 to B35. In 2009-2010, we maved from a base API of B38
to 838. However in 20102011, we moved from a base APl of B35 to B32. Our subgroups are represanted with the
following 2010-2011 API deta; Africen American- 808, Hispanic- 807, White- 887, Economically Disadvantaged- 795,
and the English Language Learnars- 810.

B. Surveys
informal surveys show that the El Rincon parents, teachers, and students are satisfied with cur school. Parents ara

satisfiad with the oversll scademic curriculum, but indicated thet there are areas needing some improvemant. Results
indicate 8 need for additional support particulrty for our targeted Title | students. Technology in the classwoom s in
need of updating. Currently, we average 2 somputers in esch classeom.

. Classroom Observations
We will provide each student with the opportunities, ggniaﬁa;:ﬁﬂésgsg_ﬁ?:!wﬁnga
and personal goals. El Rincon has monthly staff devetopment focusing on research-based practices in Ieracy,
writing, scisnce, English Language Develapment, Data Aralysis and mathematics.

We will create and rmpintain @ sefe leami mant. Sthe representatives participste on the Digtrict Antl-Bullying
Task Force. El Rincon is using the Caring Schools Comrwnity curmicufum to promecte a safe keaming snvironment. EI
Rincon supports & progrésshve discipline plan focusing on developmental assets.

We will deveiop and maintain challenging learning experiences and environmants that not only enable all studants to
meet or sxcesd recognized standards, but also inspire them to achieve their highest personal and academic goals. EI
Rimcon steff is provided monthly professional devetopment on English Leprmer and core curriculum tesching
sirategies.

Led by the Principal, the faculty continues to examine benchmark sssessment and CST deta to determine areas of
strangth and areas of weekness in student achlevement as measured by these assessments. By using this dats, we
continue to galn a fairfy accurate picture of what i wal take to ensure success on this year's CST for all subgroups.
Teschers coliaborate weekly and Kdentify intervention strategies for students stuggling to resch gmde level
standards. The teacher colaboration meetings not ondy identify intervention strategies, but create a dialogue of bast
uiﬂ.ﬂw?uu:uﬁi?nnlagai.:w neads of our students. By differsntiating tha instruction, taachers
are bettor able to meel the needs of their studa iﬂzgug_sa_n&_oﬂ_ addition, teachers will use a

number of universal instructional strategies including but aiaaﬁgnswrs_aoﬂ%%o
prior knowledge, and asking higher level thinking qu 3._.28 staff haa created an cbservation tool that will be
woano-:o:aa..sicauozwa!oaw:w:ﬁ_o: g?i:ﬂ:oﬂﬂugg
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D. Student Work and School Documents We have ongoing instructional support provided by our English Language Development (ELD TOSA) and by

Gakleo Benchmark Assessmants were first used in 2007-2008 for 4at - 5th grades. The teachers and adminlstrator inning Teacher Support and Assessment personnel (BTSA TOSA). The ELD TOSA sssists and. provi
work diligenily to support students taking thelr aasessments. Teachers are using and learning move about the instructional strategies and resaurce support for teachers with ELD studants. The ETSA TOSA provides instructienal
capabtities of the Galileo program. They are able 1o retrieve information to help identify and disagpregate student strétegies and support for beginning teachers, Our Resource Specialist Program provides continuous support and
data that is necessary to drive instruction. We are continuing to use, leam more about, and improve our data analysls suggestions to taachars to help identified students wha are siruggling across the cumculum. The physicat education
gkllis with the Galileo program. program provides a thirty minute daily (S tmes per waek) apportunity for teachers to colisborate within grade levels.
This ysar, we continue 1o focus on leaming the Galileo date snalysis program and heve moved to sdministering the ET Rincan teachers adhers to the standards basad instruction as outlined in the Californla Content Stendards, Ad
on-line benchmark assessmants for our students . Through this next step in bringing more technology into the instructional materals are standards based and the social aclence materials are from the recent state program
classroom, leachars are bl to retrieve bgnchmark deta sooner from the Galilso program. Studants receive ther edoption. Essential standards have been identified and are being taught across each grade level. Bonchmark
assessment resuks much quicker, and isterventions or next best practices can begin socner. assessmants are administared three times each year to studants In grades one through five. Xindergarienars and first

. graders are given other appropriste periodic assessments in English Language Arts and Mathematics. Benchmark
El Rincan Elementary Schoal teachers are participating in grade level professional development. This will continwe assesament data is used to inform instruction and to determing intervention and enrichment opportunities o meet the
with & different grade level mesiing sach month focuwing on differentiated instroction. This helps meet the needs of needs of our students.

individual students amd accommadate a varety of learning styles. We continue to integrate technology and science
acroas the curriculum throughout esch grile keval,

Tha maintanance of a safe and feaming envi t s of paramount Import We support 8 progressi
schootwide discipline plan focusing on the positive aspects of catching our students doing somthing good. We offer
positive incentives such as monthly ewards sssermbhes, classmoom ewards, and ster shielent. Clear and consitent
behavior based rewasds and consequences help chitdran understand what is axpected. Excollent citizenship Is a
school wide expectation. Character development Is taught through the Caring School Commumity Pragram , dally
schoo! wide assemnbles, and classroom recogniion. Wa continue to use the Peacemakers Program In which some of
our 5th graders have been trained to be peer counselors on the playground.

Woe take advantage of, and enjoy, the diversity of resources in cur community by encouraging parent and community
participation with cur volunteer opportunities and business and community partnerships. Service organizetions such
as Lions Club, provide vision screening te students. Dental screening is offered annually by community dentists. Our

Growing Great program provides classroormn nutritionsd instruction and opportunities to plant and harvest in cur

gardan.
E. Analysia of Current Inatructional Program [See Appendix B)
The following state and local asseasments are used to improve achievement and ta inform and medify instruction:
Galiteo Benchmark Assessments in Langusge Arts and Mathematics
Star Test Data
Opan Court Reading Assassments, comprehension check peints, vocabulary and spefing
Envision Math Assessments
Flusncy Assessmants

Teacher Created Asseassments

Johnaten Spelfing Inventory

Basic Phonics Skifls Test (BPST)

Phanemic Awareness Assessinents such as segmenting and oral comprehension {K-1st grade)
Office of Child Bevelopment Kindergarten Readiness Assessment

El Rincon teachers are ysing the benchmark assessment data to drive instruction, to design infarventions, and as &
togt for diferentintion of instruction. Second through fifth grade teachers are able to use the data from trimester
benchmark asssssments to predict student success on the end of the year CST. Teachsms working in grade level
teamns retriove data frem the Galleo program. They examing the data from the Developmental Profile and At-Risk
Analysis reporis 1o determine student academic needs. During "Data Anelysis Day" and grade lavel mestings,
teachers collaborate to idently and evaluate the needs of their students based on interim and banchmark
assessments. They use this data to design immadiate intervention and enrichment lessons for mdividual students
within smatl groupa across each grade Javel,
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¥. Description of Barriers and Related School Goals

Goal #1; English Languape Arts
85% of kindergarten through 1st grade students will meet or d district banchmarks for ELA each year.

The percentage of students in grades 2-5 scoring al the profisient or advenced level in ELA will increase from £4.3% to
79% by the end of the 2011-12 school yesr as measured by the California Standerde Test.

English Language Leamer Students and Social-Economically Disadvantaged Students(SED) wik make gains to moat safe
harbor.

Measure:
CST, benchmarks, unit and chapter tests,

Barriars: Although the El Rircon Staff has participated n & number of professional development training days, there are
stif students who teat within the basic to far below basic rnge. Currently there is a lack of effective inbarventions to
support students who are not at proficiency in ELA. We have implemented SuccessMaker sofiware as an interventian for
aur Targeted Tia | | which provides practice oppartuniies and instruction in ELA that is afigned to the Cefifornia
grade level content standards for K-B.

Goal #2: Writing

First through Fifth grade teachers wil sdminister @ minimum of three (Kindergarten two) writing prempis aligned to their
grade-lavel wiiting standards where B0% of their shudents will score 2 3 or above by the end of the 2011-2012 school
year.

%
Measure:
Grade level writing rubrics based on CaMomia Writing Stendands.

Barriers: Insufficient professional development focused on uniform scoring as well as criteria charts end rubrics.

Goal #3: Mathematics
The percentage of students in grades 2-5 scoring at the proficient or advancead fevel in Math will increass from 66.9% te
73% by the and of the 2011-12 school year as measured by the Califomia Standards Test.

Measure:
Topic Tests, Banchmark assessments, Teacher generated sssessmants, CST

Barriers: We are in the third ysar of a new mathematics curriculum. Professional training was provided by the publishar
and teachers are working coRaboratively to share best practices. Wiihin the 2011/2012 school year, teachers received
additional training that focused on the computer component and how fo implement sirategies through the use of
technology. However, wa lack updated technology to fully implement this in the classrooms. We have implemented
SuccossMaker scftware as an intervention for our Targeted Tile | students which provides practice opportunitiae and
instruction in Math that is aligned to the California grade level math content standarde for K-5.

Goal #4: Sclenca
The p tage of students in grade § ing at the proficient or sdvanced level in Science will increase from 88% to
73% by the end of the 201 1-12 school year as measured by the Califernia Standards Test.

Measures: Chapter Test, CAT
Barriers: £l Rincon Staff continues to increase the Instructional time by utilizing the science iab o s fullest capacity. The

staff contues o parficipate in @ number of professionsl development opportunities emphasizing sclence curriculum.
There iz a need for a full-ime Science Lab Teacher to support alt students.
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Goal #5: Sub-group Proficlency

The per age of English Language Leartwers (ELL} in grades 2-5 scoring af the proficient or advarced level in Math will

waq”wua 10% based on Safe Harbor measures by the end of tha 2011-12 school year as measured by the California
tandards Test.

The parcentags of Socioeconomically Disadvantaged Students (SED) in grades 2-5 scoring at the proficient or advanced
ievel in Language Ars wil increase 10% based on Safe Harbar measures by the and of the 2011-12 school year ag
maasured by the Calfornia Sterdards Test.

Weasures: Toplc and Chaptar Tests, Banchmark Assessments, Su Maker, CST

Barriers: Implementation of new ELD program, Limited fime with ELD TOSA, Parent Involvement snd Outreach
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V1. Planned Improvements in Student Parformance {continued)

The school sk¢ cauntl has byzend the dgmi rk of all student groups and has L the affe of key of tha i ional far student:
failing to maet AP| andaYmetargeuasamult it haas adopted tha following achoaol goals, rakatad acticna, mdaupondwmwrasamacadnmicpnffumnucfwnmt
groups not maeting state standards:

SCHOOL GOAL #1

(Bansd on luslons from Analysts of Frogram Comp te and Student Data pages)

GOAL #1: Engliah Language Arta

B5% of kindergartan through 1at grade atudants will meet or exceed district benchmarks for ELA sach year,

The percentage of students in grades 2-5 scosing at the proficient or advancad level in ELA will increass from B4.5% to 79% by tha snd of the 2011-12 school yaar an massured
by the California Stancands Test

Engliah Langu Learner Studants and SoclalEconomically Di Students{SEL will maka gans i meet safe harbor.
Student groups and grade levals to participate I this goal: Anticipeted annual performance growth for aach group:

Kindergarten and 18t Grade: 5% of students wil meat or axcaed istrict benchmarks for | Tha parcentage of students in gradas 2-5 scoring at the proficiant or advancad level In
all four argas of phonamic awarnness. ELA will incraasa from 84.3% to 78% by tha end of tha 2011-12 schoo! year as
maasured by the Calffomia Standards Taat

The percentaga of atudants in grades 2-5 scoring at the proficient or advanced leval in
ELA will increane frem 64.3% W 79% by the end of the 2011-12 school yaar a8 measuned
the Califorta Standards Test
Mazne of svaluating prograss toward this goal: Group data to be collcted to messure academic gains:
District Banchmaork Asaessment for K1, Digtrict Banchmark Assesamenta
Succmsshaker Succegehakar
Galilea Galiles
Unit/Chapter tasts Uini¥Chapiar lasts
csT CsT
Teacher-made quizzes/teats Taacher-made quizzeateat
Clanswork Clagswork
Homewerk Homework

SCHOOL GOAL #1

Ml:‘onl to bo Takan te Reach This Goal Start Date Proposed Estimated Funding

all approp
.g.. Teaching and Leaming, Staffing and Professional Developmant) Complation Date Expenditures Cost Source

Studants performing st balow grade lewil atandards will receive assiatance in small S June Inatructional Aldes Titha |
groups. {£39,000.00)
“Successhaker

*Provide K-5 atudents with an inginuctional aide to work with small groupa of students
not yat proficikent.

“‘Provide professional development uaing data to imgrowe inatruclion and student
achievemant.

Studants working at Baslc ta Far baknw basic laved w‘ll ba offenad befora, during and Seplember-June $19,610.22{SucceasMaker Tither |
aftar schaod i hon ghils using the site liconae{15)}
computer lab arld Suoouss Maker software to il academic gaps.
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SCHOOL QOAL #1

nn?_om_h b:"'l'ahen to Mh This Gesl Start Date Proposed Estimated Funding

(8.9 Teaching and Leaming, Staffing and Profsssional Devalopment) Gennplation Date Exponditures Cout Source
implemant daily ime for workahop {universal sccess and fiexdble grouping strategies) | Daily NG charge
in ab classrooma.

Develop home to achool et - g grade laval

¥ s and “Septembar-Juna $2,180.00 Sl

P on standards Based jon, data analysle, and ereate | *January-March-May
formative assessmants on Gallkan.

“Taachera in grades 2-5 wil be nvolved in data analysis days with the principal,
thngmwm&mﬁelbohmandmmpulwilﬂmﬁfymmm
need to be re-taught i y. Taacher will identify
whn.tshmwﬂoinmhmadbbem-mmmﬂwbh proups. Teammwll
firasasn shadants io show magtery of skil, Data will be sharad with grade level,
pelent and principal. Stalf and principal will mml‘hrhwwwmhm
In math o snsurs reach

Tha Plindpal will fi monitor cf emun that strateglaes taught In September - Juna
Prafesgional Development are implemesntad & m a|l amrmml
Continua te laam and imp bast | P Inatructional September - June $2,500.00 81
E hers vall participate in profassional development ities p by the Sap June Professional developmant
isinict, L
“Teachars will ationd prof: daves Envision Math, ELD,
Wamuwllmwmhumwmmudmmmbsﬁpmwm Science, diffarantized
and data ysis, sopicit b e, high engagament instruction provided by
MMwngEm&uanMmmlﬂmmm“m District on Wednasdays.
] our

roug in W p ¥

'mmnmmmwwmammmmwmwmmw
academic | giea uging Cpan Court to lach and
modal these g \mic.hm ded te: suppart our EL aubgreup in
proficiency.

*Teachers traning with Carole Femaud and Sandy Sanford that Is helping ta support
improvernent in our EL subgroup.
SucosgsMakar traning on software and data analysis. Saplember, No Charge

Teachers will use the it release iems In Largpsage Arts from pravious C5T to January -May
addreas rigor and distractors.

Purchage of supplemantal ELD instructional mabarials and tha P.D. that aff K-3 Nowvarnbser, January,
tsachers an on the su) ELD materials {L.ai Contral). Fabruary , March
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Vi. Planned improvements in Student Performance {continued)

SCHOOL GOAL #2
{Based on lualons from Anatysis of Program Comp and Student Date pages)
Goal #2. Wriing
Firat through Fifth grade teachars will administer a min of threa (Kindargaten two) writing prompts aligned to their grade-lavel witing standards where 80% of their students
wik scorm @ 3 of above by the end of tihe 2011-2012 school year.
Student groupe and grade lovela to participats In this goat: Anticipated annual per growth for each group:
Kindergaren - Sth grade Kindergaren-1st Grade: §5% wil meat mini writing banchmarks. 75% wib excesd
benchmarks for writhyg,
Significant focus on our English language b and Soci ety Diaad god { Grade 2,3, 5 75% of the studenis wil meet grade feval atandards
population. Grade 4: 70% besad on CST Whiting reauits
Maans of evaluating progrees toward this goal: Group duta to ba coll i to domic gaine:
Kindergarkn - Gth grade will by svaluated with District benchmiarks for writing Diatrict banchmesia
€8T
Grades 2-5 will be evaluiated by the Wiiting Stralegles porion of the CST. 4th Grade STAR Writing reaults
4th Giraia STAR Whiting reautts. Grada lavel writing prompts
| Witing reaponaes(OCR) Wiiting responses(OCR}
SCHOOL GOAL #2
Actions to be Taken to Reach Thie Goal Start e Propossd Estimated Funding
(8.0, Taaching and Learring, Staffng and Professlonal Developmant) Completion Date Expenditurs Cost Saurce
Teachers will inue to refine impk tation of Being A Writer program. Saplember - Juna
Taachara will bacoma faniller with the district assesaments and rubrics.
*Provide staff development o ime studant achi
*Teacher aducation with wriing rubric and criteria charts
Priyvigda profeagional develtopment for implementing Writars' Workshop strategies Saptember - Jung Tithe 1
including axem Author's Chair, e i critaria charis, and rubrics.
Pam Bamat g5 boing tdad 1o all K-5 inusing SDAIE Monthly Professional
i with levels
i Gerols Feraud and Sandy Sanforg Thinking Maps and Test Release guastions October District Provided
! Provida extra inatruction for English Language L In wriling strategies by ELD Seplember - Juna District Provided
: Rasource teachar and Instructional Asststant.
Spelling Bew Sepiarnber - Jung ho chage
Schalastic Whiting fr dth grade Novamber-June $400.00 $400.00 s
K-5 studanta wil work in smalf groups to improve writing. September - Juna $39,000.00 Tita |
Targated Tithe t students will work with inatructional aides in amall groups to improve
writing.
Develop home ta achool communication reqarding grade lavel expectations snd grade | Seplember-June
2011 Single P1an for Student Achiavement 110132 11101
Aal:‘amhll:"‘l'arlwnmm‘l‘hhewl Start Date P N [ . Funding
f.g., Teaching end Laaming, Staffing and Profesaional Daveinpment) Completion Date Expanditure Cost Sourca
level standards for wriing.
The Principal wil work colsboratively with the 4th grada team on writing to support Qctober-March 2011-
fourth grada teachars and g thay prapare for the stede Fourth Grade Writng | 2012 school year
Axsassment in March.

|
|
]
|
SCHOOL GOAL #2
]

2011 Singéa Plan fr Shudent Achleverment 120832 1He




V1. Planned improvements in Student Performance {continued)

SCHOOL GOAL #3
{Basad on conclusions from Analysie of Program Comp s and Data pages)
Goal #3 Mathemetics
The parcentage of atudenta in gradea 2-5 acoring at the proficiant or advancad lavel in Math will incraase fram 66.9% 10 79% by tha end of the 2011-12 schonl year as measured
tha Cailfornia Standards Test.
Mnmnuﬂguﬂ“ﬁbmmmmmﬁml' Anticipated amusl performance growth for each group:
Al ghucants oracag K-5 with oy focus on E L {ELL) and Kindargarten- Grade 1: 80% of students will meat ar sxcead tha diginict mathamatica
mmmmmmmhamz-s benchmark sach yaar. 80% of S5ED and EL students will meet or axcasd the district
bencturtark for mathermnatics aach yaor,
Graca 2-5: Tha p of ring at the p of adh d l=vel in
maﬁmmmimma&mwmwhammmmﬂ =12 achool wear
24 maaswred by the C5
Engligh Leaming (EL): 75% of EL studants in gradaa 2-5 wik meet proficiency on ihe
mathematica pertien of the CST by 2011-2012.
Sacio-accnomically divad gad: 79% of studants in grades 2-5 will moet
on the mathematics portion of the CST by 2011-2012,
Neans of svaluating progress toward this goal: Group date to be collected to demic galns:
CsT C3T
Digdrict Benchmark Assassments Digtrict Berchmark Assesaments
SuccessMaker SucomssMaker
Unit*Chapter tosi Uni/Chapher toat
Teacher made assessmants Teacher made assaasmeants
Clagawork Claaswork
Homework Homework
i SCHOOL GOAL 83
| neﬂombbo‘l‘ahnhlhlchmaod Start Date P i ot . Fumding
fe TﬂﬂNEEWL‘WE! Stsl’ﬂ and Professionsl Devel y Completion Date Expandtiures - Cost Source
Toachiors will focus on key academic standards Septambar - June
Implemmlalim and orhgcnng professional development with En-Vision Math program
K g math standards
Schocl-wide hiy grace kevell grade level rek tima
mwwﬂmaﬂigmmﬂm
Students: perhﬂnm below gl‘ﬂﬂi lerval vl ram amal Froup halp. Septembar - June $18,610.22{15 $19,810.22 Ta |
Provide staff o p g SuccassMokar aile
Mmenoewmahpachuudss licanaq)
F instructional materiak
Computer lab programa
Teoact an al
Grade level releaze time to heip teachers with pacing
Provide during and after school intervantion for T Tiie | siudants with
2011 Singla Ptan for Shudent Achivement 130032 11111
SCHOOL QOAL #3
Am'!_umtnb:ITlhan'l‘hhml Start Date P 3 Estimated Funding
@ T and Laaming, Staffing ard Profeesions Complation Date Exponditures Cost Source
Success Maker Software
The Principal will frequently monitor clasamoms ko ensure that stratagies taught In September - June
Professlonal gnt arg im| in all classrooms.
Teachers in grades 2-6 will ba invohad in data analysia dayg with the principsl. Using | Dy ber, Februsry, | $2180.00 Tita |
mmwmmmammmuumymmmmmm May
10 be re-taught o it )] P Teachor wi identify whet
MMmmMmmmw:nmmNmTamnmlm
mmmmmwwwunmuunmmmmmpamam
principal. Staff and principal wil montar hew aur "tang a0e prog -
hmmmmmmw
:Mden:' quinng early | fon in kindang will recoive additional assistanca | Sepwember - June
2 smal group setting.
Tmmwilmﬂntsstr*mmmummmcamﬂrmﬂgu JInruary-May
]
All K-5 taachara will b provided an Math inksrvention kit and al -5 September , Octobear,
mmwmmmmmmwmmsmku Navembar, January,
Fi March
Al wil have profassional development on ualng technology in the phamber , October,
Math program. Novermber, January,
February, March
Teaachers will implement dally math drills and dpportunities o leam math facts with Daily
automaticity.
]

2671 SIngla Plan for Sudant Achievement 14 of 32
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V1. Planned Improvements in Student Performance (continued)

SCHOOL GOAL %4

Goal #4. Sclence

(Basad on luatons from Anatysis of Program Comp ts and Studant Dats pages)

The parcentage of studants In grade 5 scoring ai the o o axdh d kel in 5
the Calfornia Standards Test

wall § from 68% to 73% by tha end of the 2011-92 school year 33 maasured by

Student groups and grade lwveis 1o participate In this goal:
All shudants in Kindergarten - Sth Grada.

Anticipated annusl p
Al K- ghudgnts will p
stancianda uaing curiculum embedded assesamant and taechar created asseasments.

ot the pr

th for sach group:

foved as

lavel

73% of all 5th grade studsnts will p at tha proficient of d lavels on the
Schance portion of the CST, increasing by 5% sach year thergafier.
Neare of avalusting progreas toward thia goal: Giroup data to be collected to demic gaina:
csT CsT
Clasawork Classwork
Chapter and Unit tesss Ghapter and Unit tests
Tooacher made quizzes Teacher made quizzes
SCHOOL GOAL #4
Awom L] lnlhlwn to lel 'I‘hlt Goal Btart Dae Propossd Eatimated Funding
(o3, Toaching and Laaming, Staflng and Profassional Devalopment) Completion Date Expondturss Gost Source

Purchasa supp ial Septembar-Juna UCLA grant,

Targpet grant
Profegaional devalopment with Celifornia Education and tha Environment Irititive September , October, UGLA grant
science makgriabs. Movembar, January,

Fabruary, March
Enhanca Rbrary materinls to support the cumiculum Sepriamber-Jure: Target grant
Science Far apeing PTA
Uss of Sciante Laboratory Weekly schedula
Toachers will use the test rak ems in Sci from p CST to add Jamuary-Meay
jrigor and distractars.

2011 Single Pian for Student Achievemant 15cf 32 1118411

V1. Planned improvements in Student Parformance (continued)

SCHOOL GOAL #5
{Bavwd on concluslons from

end of the 2011-12 achool year as maasured by the California Standands Test,

o DCinad:

Student groups and grade levets to participats In this go:

Thap of
Halbormmum!!hmdofh?.ﬂﬂ 12mﬁwﬂmghcﬂmm3hmTeet

of Program Components and Student Data pagoea)
The parcaniage of English Language Leamers (ELL} in grades 2-5 scoring at the proficient or advanced lewvel in Math wil incraasa 10% based on Sofe Harbor reasuras by th

d Studants {SED) in gradea 2-5 sciving at the proficient or

Al ldentifiad English Languaga Leamers and Sccioeconomically Disadvantagad Studanta | English L L

ch d tovel In L g Arta will i 10% based o Sake
Anticipated sonusl perf for sach group:
{ELL}{ 10% baged on Safe Harbor maasunas.

(SED) Soclosconamically Iy Disadvantaged Students (SED) increase 10% based on Safe
Harbor measures
Maans of ovaluating progress toward shis goal: Groug dvia to be collectad to measure academic gakna:
Gialileo Bonchmark Assassments 2011 CST data
Classroom Assessmants
SuccessMaker
| ELD Portfoko
SCHODL GOAL #5
A i ol sesaats oo ol Start Date Propossd Estimated Funding
o1, T and Leaming, Stafing and Profeasionad Campistion Dete Expondtiures Coat Source

ELD Profassional Dravelopment-Cistrict ELD Speciakst Novwembor District funding
Profeagtonal Developrent -ELD District Sponscred Monthly by graca level District funding
Pam Barrat, Caroly Ferraud, Sandy Senford traininge baing provided to all K-8
tmachers in using SDAIE, expiicit teachh ck I high sngagameant
siradegies Laing Open Couﬂhmmdmodol Hhase gir_u_tagm
Professional Development {SuccesaMaker} Segiamber

Dacembar

Aprl
*Parent Education Classea January-March 2012 None Nona
*Parents will bs 1 rt math fact mastary at homs.
Aftar School Intervention Classes-Succoaahaker Club Sepiember 2011-Jupe | 319.610.22 (15 519610.22 Titha |

2012 SuccaasMaker sita

Licerme)

AN K-5 feachers wik ba provided an Envision Math intervantion kit and all K-5 Morihly by grade lavet Disirict funding
MMIWPWMMNNMQMm use of thase kits. modifled Wadnesdays
Pearson L L y will provide all K-5 Profasaional Devedop Montht rada kvl District ful
nnmwmmmmnsn\mﬁmmm modh‘ledbizfgdmsd et g
2011 Single Ptan for Studem Achlevemen 150l 52 1116014




Vil. Annual Year-End Evaluation of School Plan Objectives

School
Anmml Year-End Evaluation
of School Pian Objectives

Appendix A - School and Student Performance Data

Crirections:  Please meview your schon! plen objectives actions and complete this form for each
objecthve as MET, NOT MET, or NOT MEASURABLE. Provide a namative explanation in the
warg not met.

Objectives
Goal
Gredes 2-5; 87% of the Studants In grades 2-5 wilt scome comacSy in the reading
comprahension section of the Califomia Standards Test anc will | thia numbar by 5%
arnuaky themaafier.
Goal #2
Kindemgarten-15t Grade: 95% will meet min writing himarks. 75% will eocend

Grade 2-5: 80% of the students witl meat grade levet standards

Goal 83

Math proficiancy

Tha percentage of atudents scoring at tha profics d In matharmatics will
_Egammﬁsg#g?woi&ng?no:%ﬁn ras rpasoned by tho
California Standards Test (CST).

E
L] The p of scoring &t tha proficient or advancad leval
an.o..xﬁﬁ___uoma.x.gc.b a&gna_gaaawgoﬂﬁﬂggis#ﬁ

On:—o_.__._i Standards Tast (CST).

Gonl ¥
95% of K-Sth graders wil be proficient in the use of computers and know how 1o Operats
Bppropriate grade level prog

f%gggg;!ﬂ

Goal #2- Stronger | p with a more and strategic pian will haip us meet our goal.
Goal #2- o p with a more r and pam will hagr us maet our goal.
oow_aa.s_s:snsﬂangmamgﬁnﬁnsao%aenuin&ogoﬁ

Total ber of | Pian Ohject &

Fotal bt of | Ptan Objectives met: 2

met: S0%

g# of School Flan Obj

2011 Single Plen for Studem Actevemend 1rol32

!osnan

_n each schodl plan
any objectiven that

Mot Hot Mot I ot Mcasuratlo

Mot

Not Mat

Mat

Mat Mat

A3

PERFORMANCE DATA BY STUDENT GROUF
PROFICIENCY LEVEL Al Shdestn Vi African-American Avlam
2009 2n0 2011 2005 2010 2011 2009 210 2011 2000 200 2011
Nurmber inchxtad 326 Eal) L3 54 58 87 145 1% 135 13 13 14
Gimowth AP| 8% -5 832 L [ BE7 a24 -3k} am 18
Besa AF| B2 B3B8 B35 BI7 Ba4 azg s an 952
Target A A A A A A A A
Growth T 2 -] 21 3 k-] -15 2
Wit Target ¥ou Yeu Yot Yeu R ] Yeu Yes Yes
PERFORMANCE DATA BY STUDENT GROUP
PROFICIENCY LEVEL Hispanic Engfsh Laamars with Disabsities
005 2010 2011 2006 2010 201 2000 2010 2 2008 2017 2011
Number inchudad a1 o7 113 50 - 67 = 148 172 25 il +5
Growth API T b2 &7 355 ui0 Taz B4 a5 7
Base HPI ™ ™ a2 a0z 85 779 a2 BO4 525
Target 5 5 A A B 5 5 A
Growth 3 M -5 L= =55 3 22 2
el Target No ek Yes e Yes Ha Yap Ho
2011 Smgle Plan for Siudent Achieverment 1Wof3z 118




Appendix A - School !.i Student Performance Data (continued)

2.

Appendix A - School and Student Ferformance Data (continuved)

AMAD ¢

Annual Growth

2005-10

201011

Number of Annuel Teaterns

749

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP

AYP

PROFICIENCY LEVEL Al Stadents iR

Afican-American

Parcent with Priot Yesr Deta

100

Number in Cohort

T4R

Numbsr et

Parcent Met

e
100
Tz
503
54

NCLE Target

831

M6

Mot Targe

Yau

Yeb

2000 2010 2011 201 2010 2011 010 2 200
Pedcotton] qo0 | 100 | o | w0 | 100 | 100 10 | wo | 10
Momber

A or Above Proficient| 201 | 202 | 25 | 4@ 40 50 ™ | = 9
morromerrat] sz | wa | saz | 741 | 74 | vae 527 | se8 | w2
ave] 0 | e | 678 | 4600 | s | 66 505 | 675 | 480
Target| 445~ | 556~ | 667 | 44 b | cse | sa7e | aam- | e5e | ooy | s45

arcan| Yo | Yoo | N0 | vas | ves | ves ver | v | -

Anaining Engiish Proficlency

Foaligh)

Yours of El. Inptruction

Ywers of EL Instraction

ENGLISH-L ANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP

English Leernam

Loes Then &

More Then &

Lews Than §

Morg Then &

Numbar Iy Cotort

583

a7

583

Numbsar et

182

183

Fak]

169

160

Percernt et

275

57

28

NCLB Tavget

308

174

413

187

et Targel

You

You

You

You

Yoo

PROFICIENGY LEVEL Hipanka Dissdeaniage
2008 | 2010 | 200t | 2008 | 200 | 200 20 | 2011 | 2000
Particodtion] a0 | 100 | e | 100 | 10 % wo | e | 100
Wirmbar
MorboveProliiene| 42 | 80 | % | 5 | 4 | 4 B 0w | 4
Pooentl o7 | 610 | sas | s00 | 741 | 67 wa | sz | 1an
At ar Above Profclent] 52 ’ - : : :
AYP| 480" 4.8 878" 8.0 58.8* are 5.8 .74 48.0°
Torget| aase | sse | eo7 | aa5 | s5m— | sar- 55~ | ee.7 | aas-
avpcml ve | vas | o | ves | ves | ve Yer | Mo

Adequsis Yearly Progress for EngRsh Leamer Subgroup st the LEA Lavel

2009-10

201011

English-Langusge Arts

Mat Particieation Rede

Yex

et Paroant Proficknt of Above

No

Mel Participetion Rate

Yus

Mal Pereent Profickent or Abave

Mot Target for AMAQ 3

2011 Single Plan far Studant Achlewsme

190l 32

111 e

= = AYP Target for Elementaryiddie Schocts (2009=45%), (2010m58,8%), (2011=567 6%}
= AYP Target for High Schoals (200944, 5%), {201 CuES 8%), (201 1=85.7%)

2011 Single Plan for Shadent Achlavemant ofa2




Appendix A - School and Student Performance Data (continued) Appendix A - School and Student Performance Data (continuved)

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP Calttornia EngRah Languape Development Test (CELDT) Results for 2010-11
AYP Artm e e I A
Adrican-Amercan L
PROFICIENGY LEVEL All Studerts White Asian Grade Advanced Early Early ginring Tested
2008 | 2000 | 2011 | 2008 | 2000 | 20m1 | 2000 | 2000 | 20011 | 2008 | 20t0 | 2011 # % * % ® % # % ¥ % *
Parbepation| 100 | 100 [ 100 | 100 § wo | 100 | 100 { 100 ] 100 | 100 | we | wo 1 3 0 ) = 1 [ 13
Nummber 2 s Y ° -] 1 [ 1 [} 5
At or Above Prohciea] 220 | ¢ | 2 | w2 - 53 % Fid B4 10 1 12
Parrant 3 2 20 2 20 a4 L] 2 20 10
At or Above Promient| 254 | 830 [ oes { 778 | 804 | 71 | ese { s2 | 618 | 7me | mas | 2o
arp| a5 | 580 | ook | az5 | e | eas | ars Poar [ sop [ a8 [ 5600 [ 665 4 2 50 2 50 4
_.mhm | 435~ | 5ag% ! ea1m | 435~ | sagm | 6.9 | 438 | sap{ ge4 | 435 | 5ese | eag s 2 = 7 - : - .
¥i Yeu Yes ¥i Yex ¥i Y i Yus - - -
AYP Crtertal "% i i i Totsl 14 » 2 “ ¥ 15 a o P

MATHEMATICE PERFORMANCE DATA By STUCENT GROUP

ave
PROFICIENCY LEVEL Hispenic Englsh Leamers Draacivanisge wiseblities
2000 | 2010 | zo11 [ 2000 | 2010 | 2011 | zo0e | 2010 | 2001 | 2000 | 2000 | 2000

Partoipon| 4o | qo0 | 00 [ w0 | 100 | e | 100 | e | 1o | wa | 100 | 100

Rate
Ao Above B IS 56 o | @ ar . o} e | 1w 5 s 1
o roove o] e2e | 577 | 19 | eee | sas | e12 | ses | ses | sre | 200 | 238 | ses
avP| 475 | oo | oas | 475 | 580" | 865 | avm | sew | w5y | 475 | seer | eos
Target] 233~ | san | sain | 4367 | sawe | gain | a5 | sepe | eain | 435 | sade | i
AYP o..s_.!u You Yer Yen Yeu Yen Ha Yea Mo Yo - - -

* m AYP Targut for ERmantary/Midole Schocke (2000047 5%), (2010=55%), (201 1=88.5%)
= AYP Target for High Schools (2008=43.5%), (2010=54.8%), (201 1=68.1%)

2011 Single Pian for Siudw Achievermant 210032 111841 2011 Single Pien for Student Achisvernent 22ol32 AALGTE]




Appendix 8 - Analysis of Curtent Inatructional Program

The following statements are adapted from Ne Child Laft Behind (NCLB), Title 1, Part A and the Caftfomia Essential
Program Components (EFC). These statemerts were used lo discuss and develop findings that characterize the
inatructional program at this schoo) for shudents:

+ Mot meeting perfarmanca goals
+  Meeling performance goals
« Exceedmg performance goals

Special congideration was given to any practices, policies, or procedures found 1o be noncompliant through ongoing
monitoring of categorical programa. A synopsis of the discusaion is provided.

1. Use of state and local assessments to modify instruction and imp student achi 1 (NCLE)

+ Listed below are the curent State and local assessmaents that are used as fommative and surmnative
assassment tools to improve student achievement,

+  and to inform and modify instruction.

= Galileo Benchmark Aysessments in Language Arts and Mathematics

« STAR Test Data

« SucceasMaker

s Open Court Resding Unit assessments, including writing prempts, comprehansion check peints

«  Fluency assessments

« Envision Math asseszments

« Teacher designed assessments

» Johnaton Spelting _gg

« Basi; Phonics Skills Tast (BPST)

«  Phonemic Awareness Assessments such as segmenting, oral comprehension (Kindengarten/First Grade}

« Timed Facts tests

«  Summative tests from the previcus grade level (discretionary}

2. Usa of data to monitor student progress on cumiculum-embedded assessments and modify instruction (EPC)

Teachers use Gallleo Data Analysis program to analyze Benchmark Assessment Data. Information gained from data
analysis is further dissggregsted to design intervention cumiculum, and drive instruction. Grade lave! teams axamne
data from Development Profile and At-Risk Analysis reports to determine student academic needs. Benchmark
agsasaments are gqiven wice A year in first grade and three times a year in sacond through fifth gradas. Through this
data analysis process, teachers are able to identfy the probabilty of student success an the Cafifomia Standards
Tests administared sach yegr in the late spring.

3. Status of meeting requirements for highly qualified staff (NCLB)
100% of the classified staft at £l Rincon Elemantary Schoo! is considered highly yualfied accomling to NCLB
raquirertents. All of our classified steff do not need to meet the NCLB requirements of "Highly Qualified” as we are a
targeted Title 1 school and not a school wide Téle 1 school.

4. Principaly’ Assembdy B#l (AB) 75 training or State Board of Education (SBE} adepted instrucionat materials {EPC)
Principal's Assembly Bill (AB) 75 training on State Board of Education (SBE} adopted instructional materials (EPC}

The Frincipal of E Rincen Elementary Schoo! will complete all necessary requirements of AB 75/AB 430 training as of
June 2012,

2011 Single Plan for Suden Achisvement 230i32 1iMaMt

5. Sufficiency of credentialed teachers and teacher professional development (e.g., Beoess to AB 465 fraining on SBE-
adopted instructional metenials) (EFC]

As of the 20112012 school year, 100% of the faculty at E) Rincon Elementary School have met the necessary
requirements for highly qualified and fully credentigled accarding to NCLE.

§. Alignment of staff development to content standards, sssessed student performance, and profesaional needs (NCLR)

The monthly organization of professional developmentigrade leval collaboration for teachers at El Rincon Elementary
Schaol occurs during banked time provided by early disnizsal on Wadnesdays and is as follows:

18t Wadnesday. Facuity Mestings

2nd Wadnesday: Grade Levet Meeting/Distric! Sponsorad Professional Development
3rd Wednesdey: Professional Development at the site level

4th Wednesday: Professional Taacher discration

During grade levsliprofessional development meetings, teachers use thair time to collaborate, discuss, evalusts, plan
for, and identify the neads of their students based on formative, interim and banchmark assessments. They Lse this
data to design Immedéate intervention for individual stuckents across their gradas leval,

7. Mm:vumw:n instructional assistance and support for teachars (e.4., use of contant experts and instructional coaches)

Onyoing instructional gesistance and support for teachers Is pravided by the District English Language Development
Taeachers on Special >B.m_.__._..ua ﬁ_b .3m> 's) and by wn_...s_.s__a Teacher Support and Assessment parsonn ._
(BTSA TOSA's). Our Resource S achers provide continuous support snd suggestions to o

I education teachers to assiat with __._Sm students who are s:._on___._a in various areas of the curriculum,

8. Teacher collabomtion by grade level {EPC)

At El Rincon Elementary School the Physical Education program prowides for 2 thirty minute daily {3 times per week)
opportunity for teachers {o collaborate within grade levels. Pericdically, on Wadnesdays, grace level teams will meat

o vertical articulation {meeting with the grade leval above and beiow) to plan m_._o. coflaborate, Teacher collaboration
is essaential to the success of the students st El Rincen Ek y school. Teach have agendas for their
collsboration meetings.

Tsaching and Leaming
9. Alignment of eurticutym, mstructien, and materials to content and performance standards (NCLB)

AN teschers at El Rincon Elementary School adhens te the California Conlent Standards. All instructional materigls are
standards based and m social studies and science the materials are from the recent State adoptions. Essential
standards have been identtfied and are being taught acrcas the grade lovels. Essential Standarcs are listed on the
Digtrict's website for easy access. Benchmark agsessments gre administerec three times each year &2 students in
grades ane through five. Kindergartenars are given oftwer appropriate periedic assessments in msu_.s_.. Language Ars

and Mathematics. Benchmark ass=ssment duta is used to inform and drive j ion and to d intervantion
and enrichment nesds.
2011 Single Plan for Studer Achievement 2aof32 11A8M1t




10. Adherence tc recommended instructional minutes for readingflanguage arte and mathematics (EPC)
All teachers are meeting the suggested number of minutes per day for each curicular area.
English language aris:
» Kindergarten - 30 minutes
s First - Third Grade - 150 minutes
s Fourth & Fifth - 120 minutes
Mathematics:
+ Kindergarten - Fifth Grade - 45-80 minutes
English tanguage devalopment:
» Kindergarten - Fifth Grade - 30 minttes
11. Lesson pacing schedute {(EPC)
The Cutver Clty Unified School District has designed a pacing plan that provides guidance and siructure for delivering
instruction in the essential Calfornia Condent Standands for English Language Arte and Mathematics across all grade
lovels. Formative and interim aesessments are administered three or more times per ysar to gather data on student

_u_dn:w!Biwa:l&_..uQuﬂ_n_o__iuo...sa%Eggam:lﬁa.nzamug‘s&s_g!&gs
the standarda requiting more attention, and to drive instruction for clessroom use, intervention and envichment

programs.
12. Awailabliity of standsrds-based Instructional matsrials appropriste to &M student groups (NCLB)

Culver City tnified School District provides al! students with standards based instructional materisle in all curricutar
areas, and across all grade lavels,

14, Use of SBE-adopted and standards-aligned instructional materiats, inchuding intervention materials (EPC)

Studants st El Rincon Elementary School have availakie to them and use the following SBE-adopted and standards-
aligrved materials:

.Quo:Oo_._;mon&_._unoom.m:n:ainma_w:rggﬁnwwzwuo:mcﬁe._gn:ocﬁn
+ Pearson Mathematics, inckading retaach, inter ian, and enrich

= Pearson Science

+« Houghton-Miffin Social Studies

SBE-adopted and standards-aligned intervention materials being used at El Rincon are:

+ Devalopmental Study Center- Being a Writer
» Davelopments! Stutdy Center- Caring School Community

QOpeoriunity and Equa) Educational Access
14, Services provided by the regular program that anable underperfarming studants to meet standards {NCEB}

The Open Court Reading Program provides for a daily flexible grouping time known as Workshop. During thet time,
the teacher works with small graups o provida interventions such as pre-teaching and re-teaching instruction. Wa
normalty hold a bafore/after achool intervention for at-risk students each winter. The sassions are hakl two days per
woek for approximataly § weeks. Stucents are given support in English Language Arts andfor methematics. Many
classes have regular assistance from parentigrandparent volunteers. Volunteers raad with students, drift and practice
math facts, and genemlly helys with follow up activities which supporl previous classroom instruction. Peer hutoring is
also done hy heterogenecusty grouping Yeveled students within the classrooms.
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45. Resesrch-based educational practices to ratse student achisvemant at this school (NCLB)

Taachers throughouwt Culver City Unified Schocl district are learning to use a District protocol for assessing and using
student data to design interventions which will address studenis’ leaming deficiencles and identify areas for
enrichment. The program we use ks called ATIGalilea and it provides peviodic benchmark assessments which are
vsed to inform instruction. Grade lavel teams regularty meet to collabarate and plan this instruction. Adminiatrators
eontinue working to refine the pratocols. All teachers wil continue 1o paricipate in professional development sessions
focusing on the use of data and the development of intervention stretegies necessary ko improve student
achievement.

18. Opportunities for increased leaming time (Tite | SWP and Pl requirement)

At El Rincon Elementary School, opportunities for incressed leaming time will be funded with Targeted Titke | monies
for our before and after school infervention as previously described.

17. Translition from preschool to kindergarten (Title | SWH)

This section is not applicable as wa are not & School Wide Titke 1 program. We am # targetad Titie 1 school.
Howswer, Pre-school teachers and kindergarten teachers at El Rincon meet Informally to discuss the needs of
praschoolers to collsborste and gid in the transiion to kindergarten. Teachars provide information on aach individusl
pre-school student which includes the child's strengths and weakness, and eny other requirements.

Involvement
15. Resources available from family, school, district, and community to assist under-achieving studemts {NCLB)
The fofowing resaurces ane avaiable to the students of El Rincon Elementary School,

« Science Fair

*  Young Storytellers. 4t and 5th

+ Discovery Canter

+  Wo Tell Staries

= Mad Science

»  Music Canter Assemblies

«  {aring Schoots Community class mestngs

« Enrichment programs

= Art instruction per individual class

+ {Chess Tast Tutors

» Schosl and Family partners

»  Symphonic Jazz Crehestra

» Artists in Residence Training Program through the Music Center Education Division
+  Didi Hirsh, Mental Health Center

+ Cutver City Rock and Minera! Club presenting rocksiminerals o 4th graders
= STAR Program

= Family Canter

+ Parent and Community Volunteers

+ Peace Makers Progmam
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19. Strategies to increase parental invohrement (Title | SWP)
In an effort to increase panental Invotvement the following opportunities axist:

s English Leamers Advisory Committes

» Sthool Site Council

+ STEM Night

« PTA

« PTA Book Fairs

v Parent Student Handbook

« School website

«  Volurteer opporiun Ewm!n.wuaao.._._ g:ﬂngg%iﬁgagﬂgﬁ%
+ Partners in Print :

« Family Literacy

« Family Movie Night

« Winter Chorus Concart

»  Asnual Student-Parent-Teacher conferances

+ Back kr School Night

« Open House

» Family Center’Didl Hirsh Mentad Health Clinic sponsored Parenting Class
* School Gardens

20. Involvernent of parents, community rep
implementation, and svatuation of conaclidated application programa (5 CCR 3932)

atives, classmoom tenchers, and other schoal parsannal in the planning,

Teschers, parents, ELAC commities membera and members of the School Site Council conduct Informal
assassmants that generate inpwt and feedback used to ptan budget and programs supparted by varicus categerical
fundimg streams.

Funding
21. Sarvices provided by eategorical funds that enable underperforming students to meet standards {NCLB)

Listed bekw are services provided by categorical funds thet enabde underpedforming students fo mest NCLE
standards:

mnsoo_ Improvement Funds: Instructionsl Aides, Before/after school tutoring, supplemental instructional materials and
her confe and teacher salaties

Driscratiomary Block Grant Funds AB 1802: Books, Instructional Supplies

 ELAP: Conferences and salaries for substitute teechers, intervention, tescher
{ELDVLatino Family Literacy)

Title . Instructional Aides, STAR Program Instrucional Aide, Instructional supplies, Math + Music Program

laries, and instructional supplies

PTA funds grade lavel figld trips and assemblies

Unit Budget funds all supplies

Cuiver City Education: Foundation Grant to support funding for a dogument camem
Cutver City Rotary Club to suppart funding for a Brightlink Interactive System
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Appendix C - Programs Included In this Ptan

Check the box for each state #nd fedaral categorical program in which the achool particiostes and, if spplicable, srier 38:3

silccated. (Tha plan must dascriba the activities to be d
which the schoo! gerticicates. 1f the school recaives funding, then the plan must inciuda the proposed expenditures.)

ﬁgwgg@ng&?g!nﬂnma_ﬁ?n%_uaﬂn

State Programa

Allocation

T"I1  Pupd Retention Block Grart

[1 nn____.u_._._ wa_..co. Age Familes Education

11 gséaggsgmng
Purpoge: Help sducstionaly disadvanteged studants succased in the reguier progmm.
N

$39,758.00

[ x_uztao!w.mn:oowaivaug
TUppse: Assist schools in mesting academic orowth targets.

9] ...&__._hao:m_._-.._.o _.nmﬂmnoﬁau.:uime.__n::

ELiRopg: Prevent studeris from dropping out of school.

® wgs_msnggiﬂﬂi:wiog
Pinposs: \mprove Ibrary and other school programs

$31,583.00

il Schoo! Safety and Viglence Prevention Act
Purcoss: _§§2E

t]  Tobacco-Use Prevantion Educstion

: Elimingts tobacco tras

[2d] H;Q@Eggggggn n Gifted and Talented Education):
ELAP

$0

Total amount of state categorical furwds allocated to thia schoo!

§71.322.00
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Appandix D - Recommandations and Assurances {E) Rincon Elementary School)

Federsl Programa under No Shiid Laft Bebind (MCLB) ARocation
[§] Tithe |, Nagiachad i NP o The schoo! site council (S8C) necommends this school plan and proposed expenditumes to the district governing board for
Purposs: Supp inatruction for children or feg wha have been approval and assures tha board of the folowing:
piaced in an inatitution
I Meo_.vSD”uu,Bcﬂ: o 1. The $SC is correctly constituted and was formed in accordance with district governing board policy and state law,
[I  Titlel Part A Schoolwide Frogram o 2. The 5SC reviewed its responsibiiies under stete law and district goveming board policies, Including those board
: Upgrade the entine aducationsl m of &l fa in high amas policies relating to matertst changes in the Single Pian for Student Achiavemen! [SFSA) requiring board approval,
] Tel PetA T Lﬂnﬁag_ﬂovaﬂna N $85,777.00
Puipess: Help In sfigivle grade level 3. The §SC sought and considerad alt recommendations from the following groups or committess bafors adopting this
__proficiency pian {Check those that apply):
11 Thal PartA Program Improvament
N_.Ebuo_&._._.' schocle that have falled fo mest NCLB odoquate yearly progreas (AYP) torgets
for one or mo identified Student oroups [l State Compensatory Education Advisary Commiitee
{]  Titell, Part A: Teacher and Principal Training and Recniting
Im, and incrasas the number of fed toachers and ?
{1  Tiell, PantiD minﬁanmncﬁssng Tachnology ] English Leamer Advisory Committee
: 8 rpfeaaional and tha use of [rm——
] Tite IIL, Fart A: Language instruction for Limited-English-Proficlant (LEP} Studants
Emﬁuraoa%ﬂgﬂsgsiaaﬂﬂ?mﬂisﬁ%aﬁﬁ ) students aftaln t1 Special Educetion Advisory Committes
academ anee standards
(1 ﬂ=o_<_...—n it A: Safe and Orug-Frea Schools and Communitios Sgnakre
lsaming environments thet ol acadamic actisvemant I Gifted and Talented Education Program Advisory Committea
Sigratum
Part B: Rural Educstion Achievemant L .
[t ._.Eas.,w._.__qqﬁo_m“&.. i the st of NCLE funds 1o eliaible LEAS 1 Dristrict/Schoo! Lialson Team for schools in Program Impr it
[ Crthar Fedamal Funds {fist and describe({d2) Signrure
Total of foderal catagorical funds alocaiad to this schoal $65.777.00 1 Compansatory Edueation Advisory Committea
Sionature
Tota! wmaurt of state and federal categorical funds allocated to this achog) $137,089.00 {1 Pepartmental Advisory Committes (secondary}
Bignaturs
123 For mxamiphe, 3chH SOUGEon funds wvod In 3 School-Based Coomiinatad Progrim o werve Edents not kemifed i
[1 Other committees established by the schoot or district (list):
Snaiane
4. The S5C rewi 1 the content requi for school plans of programs includad in this SPSA and bafleves all such

content requirments have been met, including those found in district goveming board policies and in the locs
aducstional agency plan.

5. This SPSA is based on a thorough analysis of student academic performanca. The actions proposed herein form &
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic perfformance.

8. This BPSA was adopted by the SSC at a public mesting on:
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Appendix E - Home/School Compact

It is irpartant that familles and schools work 835@ r 1o hetp 8..9...3 S:_EB high academic standards. Through a
process that included teachers, families, and st ts, the § d upon rales and responsibilities that we, as
partners, will camy out to suppert student success in school and _._.a

Student Pledge:
El Rincon Elementary Schook
Three Way Pladge

Tha Parent's/Guardian Pledge

Az a parent, Lwe will be responsible for letting my child know through my words and deeds that education is important.
Therefore, Hwe will be responsibia for the following:

+ Supporting the school and district'a homework, discipline, and attendance pakicies.

- wn_ u:ﬁgu in myy child's education through participetion in school eventy such as Parent’Suandian
, PTA functh Open House.

. _uasn_:awni!wou time, and materials needed for my chd to study.

» Engouraging my child to complete hisfher homework,

= Making sure my child gets an adequute night's sleep and » heatthy dist.

«  Having my chik attend school regulady and on Ume.

+ Listening to, encoursging, or reading with my child on a dafly basia,

= Raevigwing all school communications and retuming notices.

Parent's/Guardlan’'s signature Date

The Student's Pledge

As a student, | realize thet my educateon ls important to me. | understand mry parentis) and teachers want to help me do
my very bast in school. | know F am the one responaible for my own succass, and that | must work hard to schieve it
Therefors, | will be responsible for the following:

+ Baing responsible about ry own behavior by following all schoo] and classroom rules.
«  Reapecting the rights of others te leam without distraction and disnption.

+ Being a cooperative learner,

s Ayiving to school on time and being prepared to do my best.

= Returning all homework completed and on time.

« Spending fime at home reading and studying.

+ Agking for halp when needed.

Student's Signature Date

The Teacher's Pledge
As a teacher, | undergtan ngacﬂmgwaio:maagacn!ﬁ lifee. ! also undergtand the roke | play in making a

difference. Therefore, | will ba resp for the f g

= Providing a chaflenging and positive instructional program to feach all students.

« Teaching grade level standards and addressing the individua! needs and strengths of all students.
+ Modeling behavior that i expected from our students.

s Besigning appropriate homework with clear instnuctions.

= Comecting and returning appropriate work in a fimely manner

= Helping students follow the school end classreom rules.

+ Assisting parents with how to help chikiren at home.

Teacher's Signature Date
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Appendix F - 8chool Site Councit Membership: El Rincoh Elementary School

Education nonomoﬂ.n:g._ _dn_x_doz..ﬁ.—e..omvm)&o .

funds d to the through the C

(a3):

o and it beast

g proposad expendiures of
i wq.:owo:oo_usnoo:_.ﬂ_ The E:aaan_acu&s»ooc:o__ﬁnm—o_g

Nama of Members

Classroom

Principal Teathar

Cithar
School
Staft

Paront or
Cormmunity
Wambar

Secondary
Btudents

Reginaid Brunson

[l

11

1]

[t

§]

Janat Amas

[1

]

I

{1

§]

Tora Mikar

1]

t

X1

f]

Steve Zme

)

Psity Pratt

[1

[§]

f1

[t

[1

Roebart Dackar

[1

[1

[X]

[]

Diana DiFraneo

{]

X1

[]

Debbie Hamma

{!

[l

(43

I

il

Krizten Fomenty

[

4]

i

[]

Christine Richards

M

1]

In of members of sach categ

1

3

1

(43} &) stpmantary achoola, Bﬁ%ii;riai‘iiiunlﬂ}ig; and other school pamonnsl, and {b)
tracham. Mot compriss § majcrity of pamoms regrsenied Under Recion (a), Al Eecondary

parmnis of B Sthending B sChool O o

achaoin e st B, I ddion, igggigﬁﬁiggu‘; AN gtudents. Membars moit e sshacisd by ek paer group.
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The Single Plan for Student Achievement

Farragut Elementary School
Schod Name:

15-64444-8012604
CDS Coda

Date of this reviglon: October 27, 2011

The Swgle Plan for Studant Achisvement (SPSA) is a plan of actions to raise the academic performance of all students to
the level of parformance goals establishad under the Calfornia Academic Performance Indax, Calfomia Education Cods
sections 41507, 41572, and 64001 and the federal Elermentary and Secondery Education Act (ESEA) recuive aach school
to conaolidate all school plans for programs funded through the ConApp and ESEA Progmm Improveiment into the SPSA,

For additionsl Information on school pregrams and bow you may become involved locally, please contact the following
person:

Cantact Person: Lynn Ebora
Position: Principal
Telephone Number: 310 8424323
Address: 10820 Farragut Dr.
Culver City, CA 90230-4107
E-mail Address: nnebora@ccusd.ong

Culver Clty Unified School District
School ietrict

Superintendent Mrs. Patricia Jaffe
Telephone Number: (310 842-4220
Address: 4034 frving Place
Cutver City, Calif. 90232
E-mail Address; patricigjaffe@ccusd.org

The District Governing Board approved this revigion of tha School Plan on .
The aite has agreed to the centralization of Egonomic impact Ald to be utliized for site based services.
This plan will be considered valki upon the approval from the Cutver City Unified School District's Board of

Education. Upon approval, this plan will remain in place for the school year that it was approved, and & will act
&% an interim plan untll & new plan is submitted and approved in the coming school year.
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Il. School Visionh and Mission

DISTRICT MISSION STATEMENT

The mission of the Culver City Unified Schoel District, @ diverse havan of i fo ensure that aach student

possesses tha -n-nu_._...n n:a personal skills necessary to achisve hisher highest polantial as a watued, responsibie
of ¥ by previding chillenging, personmlized aducaticnel experiences in a safe, nurturing anvironment and

by fostering a _umwn.o_._ for teaching and Jearning with committed parent and community invoivemant,

BELIEFS
sa believa that:
Each person deserves o ba safe.
= Everyone deserves to be treated with reapect.
*  Honoring divensity makes ug stronger,
= The quality of life is determinad by the harmeny among emotional, physical, apitual and intellectual pursuits.
+  Apsthofics is essential to life.
*  We sre responsible for oursedves and accountable to sach ofher.
* Individuals have the right to respectiully express their views, apinions and thought.
* The sense of family and belonging ts ntegral to our Fves.
»  Ewveryone has the right to presens Risher dignity.
» Esch perscn has the capachy for goodness.

SCHOOL MISSION STATEMENT

The mission of Farragut Elementary School is o provide a leaming anvl t, which offers sach child, within & caring
and cooperative aimosphere, the epportunity to develop individual intellectual, physical and social abllities, atd b snable
him/ar to becoma a produciive and responsibla member of the community.

Inherent in this mission is the bolief that sll students, regerdiess of individual differences, can leam; that schools make a
differance and that teachers and parents who are committed 1o this beliel pravide for the most succassful learning
|xpenences.

* We belleva that all students should be engagsd in meaningful ecucstional activities,

+  We are commitied te promoting & celm, nurturing, and sefa leaming snvironment.

*  We believe that resding is crifical to leaming in all cthar aubjects and ie the foundation for lifelong education.

. “5 belleve in a balanced educstional program and cne thet adheres to the Caffornia State Standards and
rameworks.

*  Wa believe that parental imvelvernant and support in 8 child’s I#f= is essentisl far esch individual's success.

*  We value o commumity whera all peopla ane responsible for themselvas and respectiu} of each other.

*  We believe that a taam achieves greatness.

*  We value hard work, sef-reflection, and personal growth.
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RI. 3chool Profile

Farmagut Elementary School is more than just an cutstanding school. H is & community, with a passion and joy for
learning. At Farragut, teachars take pride in their efforts, parental mvolvement is strong, and students know they am
expected to do their best in il academic subjects and to have excellent citizenship. Faragut is more than an institution, it
is 8 community for leaming in which all fieel & part of the family. The schoel is proud of its tradition of excellnce and
proven BUCoess.

The Faragut community valuss the colleborstive efforts of all stakeholders, the importance of data-driven discussion o
inform Instructional practices, the use of 21st century equipment to mach wll lsarnars, the strong involvement of family
members In various programs at the school, the frequent communication betwean the school and the home, and the
steady Imp t of shudant achi The teachers, support steff, and administration of Farragut School are
dedicated to providing a high quaity and chaflenging elementary program o its students. The schools instructional and
axtracurricular programs promaote problem solving, corifical thinking, creative pursuits, and high engagement between
teachers and studemts through standards-based cumculum, well-designed leasons, teamr-ieaching, cooperative leaming
activities, small group irstructions, and peer or croes-age tutoring. The rale of the arts and technology in the lives of the
shudents is apparent throughout the school. The development of the physical, social, and smotonal aspacts of the
students’ education is also given high priority at school. With a successfut broad-based curmiculum, Famagut Elemantary
enjoys continued support from its students, parents, staff, and the community at barge.

Farragut wes opened as a small neighborhood school and today serves nearly 500 students from diverse ethnic and
economit backgrownds. The school is known to have an Arts end Technology focus. Wa have a strong wisual arts
program with a cumicuium that folows the K - 5th VAPA standards. The school hes a dedicsted art oom where an art
spaciatist conducts the lesson. Our music program consists of music apgvaciation clesses for all students. In addition, the
fourth end fifth graders may choose to take bard or orchestra classes ance a week, and all thind graders recelva lessons
in playing the recorder. ¥We have two Bell Cholrs, advancad and beginning, which are gvailable an free befors school
classes to students in grades 3-5 and a school chalr which ke aleo avallable for free to all studenis in grades 1-5. Sevan
teachers are involved in the Arts Integration Partnership {AIP) that involved a week long training for sever teschens in
sarly August at the Los Angeles Music Center; the program is focused on intagrating the arts with an anchor piece of
litarature. Artists are parinered with these teachers to impl the prog The AP invalved poetry, theater, and
shadow puppetry. Our computer lab serves all students and is staffed by tw mides. The kb wes funded by parant
doneticne and through grants. In addifion to the lab, we siso have compuiers in every classrmom. Stedents jeam
keyboarding skills, perform word procassing tasks, use the Intemet for research projects, take benchmark assessments
onling, ard practice academic skills using the SuccessMaker software. Most of cur classrooms have LCD projectors and
document cameras that aiow teachers to enhance their lasson presentation visuglly. Thass toote also afford teachers to
incorporate videa stresming to enrich students’ experience with the curriculom. i is the goal of the school to have these
presentstion tools available to all clessrooms,

Famragut is proud o have estalilmhed for the finet time this year, the Mathietes Club. The club is composed of selacted 15
fifth grade studests. These students were wvited to the chi based on their performance in the 4th grade CST math and
language arts. A math coach engages the sludents in word problem solving that involwes high msif skils and concepts,
The club exposes the students inte challenging word problems that are not normally encountered in the daily math
cumiculum,

Each timester students in grades 1 - 5 take Galileo benchmark assessments. This assessment covers tha essantial
siandands that students have learmed for each period. The dete generated from these sssessments allow the principal and
atnff to monitor the students’ progress with esch stondard and to make instructional decisions. The principal meets with
gmade level teams sach trimester to i . reports g J by the Galileo slgctronic teaming et
rascurce to determine whit stendends require reteaching through whole group and in srmall flaxdble groups.  Data anatysis
in part of the schoal culture and it sssists the schogl in providing both enrichment and intervention opportunities to all
students with various academic needs.

Saveral fleld trips are amanged annually for each grade level and are funded by PTA. In sddition, sesembles are also
funded and amanged by PTA. With the support of the Fan Club, the schoal is able to provide an extensive, moderately
priced after school enrichenent program through FAAST. Tuition assistance is avallable If needad. The class offerings vary
hroughout the ysar; h , classes in the fiekds of science, the arts, sports, and computers are regutarly available.
Chess Tutors has also been a reguitar after school class for mary students,

The Single Flan for Student Achievement ET k) HMEr

Famagut fs proud to have many students actively engaged in service of the community and their peers. The Student
Council, compesed of student representatives from grades 3 - 5, meets twice a month and is the guiding farce in
arganizing Community Service Projects. It is also respensible for monitoring the hails duting lunch recexs. The Buddy
Reading Program pairs Kindergarten and Fifth Graders in & shared rasding program. Tha Sth grader voluntesr during their
funch recess once a week to read or listen to Kindergartenars read. This program teaches older studants to be mentors
to the young kids and it fosters friendships across grade levals. Finally, our School Familiss Program is anotfer example
of cross-age mentoring and relationship building. The students, ranging from Kindergartan - Fifth Grade, are group 28 a
family and meet with their aduft leader aach month to discuss varous topics, share ideas. participate in  activities, or
perform school serviee basad on the Character Trait of the month. In June all the families celebrate with a culminaeting

#etivity known as Sports Day.

The highly professionsl and caring staff of the school work diigenty to prowide a positive leaming environment that
addresses the unique talente and strangthe of sl students. Everyone in Famragut is committed to buikling lifelong learmars
by creating a school wimoasphaere whena:

» Al children are supported and encouraged in their academic, sockal, physical, and emotionsl growth through a well-
rounded aducational program.

+ Students, parents, teachers, adminisirators, and support steff work together as partners in improving student
achiovemert. ’

* Students, parents, and stafi members all share a trus senss of caring and trust, resulting in high morale and strong
school splrit.

V. Comprehensive Neada Assessment Components

A. Data Anatysls (See Appendix A)
In 2010-2011 Farragut's APl scom wes 932 which was an increase above tha 2009-2010 AP| score of 905. The API
grew by 27 points over the previous year. Famagul Elementary successfully met all of the federal accountsbiltty
targets for overal and for every significant subgroups. The faderal accourttability is the Adequate Yearly Progress,
often referrad to as the AYP.

In an sffort to continued imp t, the faculty with the guidance of the Principal =xamines banchrrark
assessment data to determine aneas of sirength and weakness in student schievement. This parformance data
provides an accurete prediction of success on tha CST which occurs in late epring. During data analysis, the staff
laoks st how the students are progressing on grades level standards In language arts and math and then based on the
data coflected the stuff and principal reteaches whole clasa or provides intervention for small flexdble graups. The dete
ara alzo used to identify students who could use addiicnal mbervertion cutside of school howrs. The identfled
studente are referred to SuccessMaker Club, a before and after school intervention and enrichment program.
Students in K - 2 who needed more infensive intervention are wiso acheduled during achool hours to use Waterford
software.  Both highly effective sofiware, SuccessMaker and Waterford, provide all students with practice
opportunities and instruction in readingdangusge erts and mathematica that are aigned to the Califormia Content
Standerds for grades K - 8. Coupled with being involved in data analysis, teachers share best practices in order to
better defivar instruction lo their students. Both previewing material and reviewing (reteaching} #, allows studerts who
ana struggling to heve muttiple opportunities to grasp the new information and to practica newly emarging skils.

B. Surveys
Informat surveys indicate that parents are satisfied with the overall acadermic sucoess of Famagut studants, The
argas in which parents would Ike to ses improvement include: more supplemental iesources for social stuches and
science, mons amphasis on developing aercbic activity in physical educetion, and a continued and Improved
emphasis an technology.

In the araa of English Language Arts and writing strategies, the CST results show a relative weakness in the area of
writing strategies end comprehension.  During reading instruction emphesis will ba placed on explicitty teaching
comprehension skills and providing stidants that are not at grade level with flusncy practice. Acatemic wocabulary
will be incomorated into each lessen. A schoolwide focus on writing wil include training in Step Lp to Writing
siretegies and the writing process.
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We take advantage of and enjoy the diversity of rescurces in our community by encouraging parent and community

Mathematics is an area of stength with B5% of our students proficient or advanced on the CST. This rew math participation with our voluntesr opportunities and business and community partnerships. Service sranizations, such
cumiculum focuses on conceptual understanding, effective lkeason design, problem solving and math vocabulary. The as Lions Club, provide vision screening to students. Dental scresning offered annually by community dentists. Career
new math cumiculum provides taachers with the instructional materials neaded to effectively teach tha grade level Day is a special time for parents and ity [ to teach chikdren about the varsty of careers and
standards in math. This year all teachers will receive addittenal training on Incorporating technelegy into the ErVigion professions which are aveilable to them.
Math program. Parents will be encouraged to support their childron with memorization of math facts neaded for
confidence and success in math, E. Analysls of Current Instructional Program {Ses Appendix B}
The foliowing State and local asseasments are uaed to improve student achi M and to inform and modify
Teachers are ancowraged to use technology o8 an instructionad kool that provides visuat suppoct 10 all leasons and instruction:
motivates staderts. Howt of oul tlessrooms heve recelved an LCOD pleyer and decument camera that will akow them Galieo Benchmark Assessments in Language Arts and Mathemstics
ta enrich thei daily lesscns through the use of these technology tools. The Fan Club hee provided funds to purchase STAR Test Data
SuccessMaker software. SuccessMaker provides both praclice opportunities and instruction in reading/lenguage arts QOpen Court Reading Unit assessments, Including wriling promgis, comprehansion check
and mattwematics thet are aligned to the California Grade Level Content Standards for K-3. This software is used for points, vocabulary, and spelling
both intervention and enrichment before, during, and after school. SucceasMaker automstically adjusts the difficulty Fluency assessments
lavel of exercises presented based on demonstrated mastery of related pre-requisite skits. Envision Math and District developed math assessments
Teacher dosigned assessments
it i3 an important parent and staff priority to have all the Arts represented at Fartagut. Visual Arts has been an Johnston Spelling Inventory
established part of the cumiculum for several years. In 2007-2008 we added music appreciston clesses for Bawic Phonics Skills Teat (BPST)
kindargarten, first and second grades. In 2003-200% we added music apprecistion classes for #ll grades. These Phutemnic Awareness Assessments such as segmenting, ol comprehenaion (K. and 1st Gr)
programs are paid for with district funds, grants, and parent genersted funds. We ane continuing with drama amd Sclence & Social Studies assessments
dance in our after school enrichment program, YWe also have approximetely four performing arts assemvbies annually
which are funded by PTA and grant money. Our assccigtions with the Music Center and the Los Angeles Opera Tanchers use Galleo Benchmark Assessment Data to drive instruction and to design intarvention. Grade fevel tearns
benefit of students at Faragut Elamentary. examine deta from Developmental Profile and At-Risk Anslysis reports to datarmine student academic needs.
Banchmark ass=ssments are given thres times ysafly In second through fifth grades. The dats generated by these
C. Classroom Obsarvationy assesament help teachars identify studerts who are &t moderate te high risk of not mesting the standards on the
The Principal conducts frequent formal gnd informal classroom observitions to monlor the presentation of the California Stendards Tests administered each year in late spring.
instructional program, determine professional development neads, and to support and encourage coetinual
improvement of our programs and delivery of instruction. The Principal and staff continundly monitor assessment data Buring data analysis days and grade lavel mestings, teschers collaborate to identify and evaluate the needs of their
to identify areas of greater insinictional needs and provide appropriate interventians and supplemental programs. students based on benchmark tests and other assessments. They use thase data to design immadiate intervention
and enrichment lsssons for students in small groups of rateach lesson in fotal group across aach grade level.
D. Student Work and School Documents 2007 - 2008 for firet through e hout 1he
Gallleo Benchmerk Assessments was first implemented in 2007 - rst through frth grades througha ©Ongoing instructional assistance and support for teachers is provided by the District English Language Development
disirict, The assessments ars given 3 times a year for both math and language arts. Our teechers and sdministrator Teachers on Special Assignment (ELD TOSA} and by Beginning qooa_wq Suppont ua_:hsss,_.%__ uu._w..g_s__on_.wqm_»
worked diligently to support students iaking their assessments online. Various reports show how students performed TOSA). The ieachers who staf our Resource Speciafist Progmm provide continuous support and suggastions to
on each essential standand tested for that period. Faculty fe working collabormtively to deveiop proficiency st teachers to heip students who are struggling in various areas of the cumicuhum.
gathering and using the data to inform and improve instruction. Teachers are becoming more familiar M._.M gﬁ:ﬁur
in Galileo. They are able to usa the information avaftable to tham more successfully to retesch anrich thelr The I : minute daily (4 wesk
stdents in the core areas of Engfish language arts and mathematics. We are continuing 1o Imorove and stmngthen S__mmo!_.__ﬂ-r.wn mn%hacn%”ﬂ u_qa._m_q” ﬁﬂy% the u__._ao_.._avq uﬁ&uﬁwﬂ __u_.ww one _“omwﬂw_ﬂ:a_.__nﬂ m*o«u g__w_ _i:oﬁm.u
their skils through profeesional development snd the implementation of deta analysis days. Our professional during which time the teachers of sach grade level meet to collaborate on cumicular areas, to sxamine data, and to
development facuses on research-based practices. Allowing more time for grade level planning and diafoguing is & plan unit k inciuding intarvention and enrich Periodically, grade level tesms will mest for vertical
proven technique for improving instruction and sharing bast uﬂﬂ_ooa Teachars coltsbomate to esiablish effective articutation (meeting with the grade leve! above and below) 1o plan and collaborate. Teachers througheut Cutver City
intervantions within the school day and in a before and after- school setting. gre leaming to use a District protoco! for assessing and using u.._._nm...._.._._ dets to design intkervantions which wil addmess
. . . , students' leaming deficlencias and ide greas for enrichment. The benchmark sssessments we use is called
1t Farragut Elementary School, sach teachar has participsted in ongoing professional development on difisrentiated Gaileo and it provides teachers with H.N thet is used ta drive instruction. Grade level teems regularly mest 10
instruction to help meet the needs of individual students and to accommedate a varisty of leaming styles. We continue colishorate and plan this imatruction. ANl teachers will continue 1D pariicipete in professional development sessions
1o integrste technology and the arts across the curriculum throughout the grade levels. The maintenance of a safe and focusing an the use of data and tha development of intervention strategies.
secure jsaming envimnment is of paramoont imporance. To _wﬂ Mhn. We suppoet B progressive ,mn_..oo_.s_&m
disckpline pian which focusss on catching students being good”. We offer postive incentives such a3 “Good Deed" AN toachers scrase all grade lavels adhere 10 the Califomia Content Staridards. Al instructional materlaia are
slips and Student of the Manth Awards. Clear and consistent behavior-besed rewards and consequences help standards based. and in sociel studies and science, the materials are from the most racent State adoptions. Essentiel
children undarstand what is expected. Excelient clizenship ts a school wide axpectation. Character devalopment is standards have bean identified and are being taught across the grade levels,

taught through: the district's Pillars of Good Charseter Program, the Drugfviclence Prevantion Program, Caring Schoal
Communitias Program, monthly school wide asssmbbes, and classroam recognition. School Femilies are made up of
an adul sponsor and appoximately 15 - 22 students frem kindergarten through fifth grade. This pregram, more than
any ather, introduces students to cross age peers and fosters the estabfishment and growth of relationships that
otherwise might not exist as we build community throughout the sehoot. Our Student Councll spensors and aupports
sevaral communily service projects including Family Place and Upward Bound House. Our students leam through
daing for others.

The Singke Plan for Shudent Achievemen S5ef 3 111841 The Single Ftan for Student Achievement L1 ] 114161
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SCHOOL GOAL #1

Actions to be Token to Reach This Goal
Start Daim Propossd Extinated Funding
Coraider sl appropriaie dimenalons
., T ond ardl Professional Camgpietion Date Expantitured Cost Saurce
»  Taschers wil become familar with the district sssesaments and rubrics. oh-gong
+  Provida staif developmant ko improve student achisvement
»  Principal wil i b monitor kg uf Stap Up ta Wiiking strategles and
provide taining as neadod
»  Porent education witing seminar
+  Baforw and after school Surcessitaker Club
= Home Actess to Successhaker softwam
wl work with aidas In 3mall groups to improve wiiing, Septomnber 1o June Instnuctional Aldey 8
*  Provide kinderg with om ani ke ko work in wmall $23,700.00
Group with studeinte who an not yet proficien.
Devalop home tn schaol communication reganding gride kvel expactalions and grads level Septambar 1 kna WA NiA
standands for writing
+  PBack fo Echool Night information
=  Famnt Education Nights on the use of SuccenaMakar scfiwans to parents of SLa
*  VWeakdy or biweskly dassroom budledin
rbers and finst grada will continue b uBo the Teacher Rasourca Library of 20 | on-going
rom SRA,
mmmmwm&pwummmmmmﬁunﬂmmm 2011-12 schaol year
of writi]. New uwmmmmaupummmm
or sthand training providad by the disirict office: trough Ed Services. The strategies include the
e of cotors for details saplanation ond
Tha pincipal will work y with the Asst, mmmmmm Ochober - Marnch 2011-12
taachars classrcom SUpON to prepare tha siudants for the stats 4th grade witing assessroant In | school wear
March. Teachers wifl craste a pacing plon for saching the grade level wilng gonna thal
atuderts need to master for the witting sasessmen
MwmwmmmmMmummmumucmmw oN-golng
Taacher Resouros Library. .
Tonchars will se Tenk O o assiat in test fakdng and o - Aprll 2011-12
Famili Hhe shucdents with the choice Format of the of C3T.
Teachens wil use deta from: sach of s ELA benchmerk Eia to retaach Writing Sirateguas Jarwmry 20112, Febarch
Standerds o shudonts who wers naf proficism, 2012; and 2012
‘Tha Single Plan for Studem Achievernant Sof31 111911
Vi. Planned improvements in Student Performance [continued)
SCI-N:ICILGDALH
{Basad on | from Analyaks of Program Comy and Student Data pages}
Mathamatics Proficiency
The pefcentage of studants in grades 2 - 5 scarng at proficiant or ad i in will be mai at 90% by the end of tha 2041-2012 schacl year as measured by

the Cafifornka Standards Test (CST).

Student groupe and grade levels to participate In mbml:
Students in grada K-5 (with significant focus on socio- gad and
Engliah Lsamer populations).

Anticipated annual performance growth for aach group:
Kindargarien - 3rade 1: EImMpumﬂ[&&%]nfMMlmuamedm
far

diatrict banch Cighty P {80°%) Dt SES and EL studertts will
moet or exceed the disict benchmark for methamatics each year.
Grades 2-5: Ninety percank (80%) of studenis will maet profickincy on the
maﬁwaﬁespmnonhe CST by 2011-2092.

Ilg-;mof duating progr thiy goal: Group dats to be colleced to measure academic gakne:

= C8T

Benchmark Asseasmants Benchmark Aasesynents

Topic Teala Topic Tegta

Teacher-made (uizzestests Teacher-made quizzesfosty

Claagwark Clagswork

Homewovk Hemawork

SCHOOL GOAL #2

Actions to be Taken to Reach This Geal
Cansider sil spproprinte dimensions Start Daw Froposed Estimuted Funding
g T and Leai Staling and Professional Complation Dute Expanditures Cont Sourca

Students parforming below grade level

mmmmm“gupm;a Ongoing

. mwwmmuumumnmmmmm District Furda the Disirict

. In’m&all'wmhmm h e ving [atrict wide - modifed

aining from P Y e gy in jon math lesacng. "

- mmmmwmmm Agmementsoquipmant

* T focus on $9.000.

= Usabigh n lesson and on-going

Mﬂmmmmmmm
*  Taschers reteach standanis i1id not masier

Thea Single Flan for Student Achiavamen
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SCHOOL GOAL #2

Actlona to ba Takan to Rasch This Goal
Conylder all approprixes dimansions.
Taaching and Laaming, Siafing and Profsasional Ciawal

Start Ozbe Propossd Estimated Funding
Gompistion Date Enpacitu ros Cost Souren

Tmmmmmmm stanciarde
Prowide Siaff T improve ahucent achiavament, Paarson Learrlrnc:mmh

Cngoing
Diairict-wida - modiflad

Devvninpmant
mungnmnnhmmmmnmmwm 1 e 10 off
use lachnologqy in Envislon Math lassons.

Purchasa inatructonal materisis such Math Dlagnestic and intervantion kis..
Grade level team meetings
Befors, during, and aftar schoot Successbaker softvans
Tanchers raview and follow Math Pacing Guldes
raview test for mach banchmark pertod.

* % % 8 B

Students working below grade laval (bayic categary} will be offered tuboring
#*  Provide sftar school tuloning to siuderis below grace lvel using Suctaashker S0Rvarg

*  Shudenh who did nol meet proficancy laved in banchmank tesl will ba aaked 10 parbcipais in
Succeasiaker Club.

Principal ond parent
VoAntaery

Qg eaity n will nacalve additional assialance fwough
mmﬂmmmmmnmﬂlmmmwﬂwm

Instrucional Axes L]
$23,700.00 Wateriord - Fan club

Al shudents will improve in math facis

#  Taschars whl implemant dalty masth drills. ond opporunites 1o eam malh fkcts with
atomescily.

#  Farsnts will be sncouraged 4o suppor math fact mastery at home,

Students in grades 2 - 5 uwill recaive additional supplermentary akill basad & indivicusitzed
lmascns through SuccassMaker softwam.

*  Siafl developman s provided by Pearson Leaming comparny
L} p of Waker solty
*  Pareri sducaiion

Lngoing FAN Club

Teachers in grades 2-5 will be invoived in dal anotysla days with tha priocipal. Uising rapons
mmmmwmmlulmmmmmmmww

turdants in will [Saniify what standards in maih nead o
bal&lu,uminlmdﬂem Mmmﬂmmnawwmmm“

prograesing in math to ensurs they neach proficiency.

January and March sl

The Singla Pian for Student Achisverment

V1. Planned Improvements in Student Performance {continued}

11ofH 11178011

SCHOOLMALH

Enynhwnwagemmmmy

measured by the Cakfomnia Standandis Test (CST).

{Based on 1 of Prog Comp snd Studart Deta pages)

Thepummgsofmmwwatmapml'ldsntoradwnuaﬁlwdInEnglshl,anguagej\.rlsmlInmmhomsdmshw%byhmofhzoﬁ-zmzmmru

Student groups and grade lovols to participate in this goal:
Stuclanits in grades K - 5 (significant focus on socio-economicably disadvantagad end
Englsh Leamer populatiana).

paind annual vth for sach group:
Kindergarten - Grade 1: 90% of studants wi meet or sxceed the district benchmarks
fannglahLanguawﬁrbeadiyw B80% of SED ardd EL students will mest or
the district banchmarks for English Languags Arts each year.

Grades 2 - 5 B3% of ghydents will meet proficlency on the Englizh Language As
porticn of tha CST by 2011-2012.

Maans of ovaluating progress towerd this goal: Group dats & ba collectad to Jemic gains:

CST CST

Berchmark Assessmants Benchmark Agseasmanis

Cpan Court Uni¥Chagner tests Opan Count UnitChapter tests

Taacher-made quizzestests Teaachar-made quizzeatests

Classwork Clasawork

Homework Homenwmri

SCHOOL GOAL 83

Actions b be Taken to Resch This Gosl .
Consider il Bppropriste dimerssions smmm Proposed Estimatod Fumiding
&, T and Lea Staffing and Professional Completion Expandttures Comt Sowrce

Students performing al batow grade kevel wil recaive n small groups Saptembar ta June 5l
Inxinsctionat

»  Provide with an ald 10 work with sl groups of $23,700.00

shudenta nal vet proficient. Diabrict funds tha

*  Purchaes of K 2ELD purchesa of matariaks

. mmmmmlmmwmmmm

*  Teachers wh implsment pratticos leamed from professicnal deveiopment

*  Provide akter achoo! hutorlal

*  Unaho compuiss lab and o oo EMA funds allocated by -

*  Enforce Essential Agraement and Board Policy In repards to fiome reading cRytricd {contrallzed)

®  The ELS speciabst and hiingueol side wil support galns for EL

The Sngla Plan for Sntent Achinanmen
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SCHOOL GOAL #3

Actions to be Tuken & Reach This Gosl
Start Date Propossd Estimabed Funding
Comneral
00,7 mﬂ:ﬁw«m Completion Date Expandiiums Cost Source
mmmmmwmgmwwummm during and | Ociober to Jund
alter school b reading

L ﬁmmmmmwmmm
«  Paruma and encouraged 10 pasticipma in reading will: shudents at home and & school as
mha

Develop home-ka-achool communication rganding grade: lvel and tn hne Nia
®  Taachers 2and ctassroomn Dubeto at laasi wice a month communicating taplcaisssons

. rmmwmwam.mmmmmmmm
»  Provide staff o basad and dala and ues
M&mmmm

*  Pamam workshops (Parent Education night)

T il p n L d bry the District, Saptamber to March Prolesslonal
- MKSWMIMWQM“&MMNHMMP“WMMWM development in Cpan
mhawmmwwmmmmwmwm Couwnt providad by tha
high vingles, axplicit ieaching of soademic vocabulary, Dintricd on modifiad
andsmmol' caficuim. Wadnoadays.
»  Teachers will meet wih their grade level tanms b cal around best and
daia anabyabs,

«  Teachars in K 5wl meat with the ELD spaciailst and the principal to discuss

« The ELL} spaciall will attend a y w P.D. focusad on
mproving e of EL stud “mmmmmmmsma
iratogiuz, high angagemant sirategies, expildh g of
i use 0f GST tes] quewkons. Tha Wil ba shared back in the
siter during Talf mestings
»  The principal wil bu 0 ensung e straingies gained from P.D. o pr-going throughout the
implamanted . yanr
»  Principal wil provide h to on ¢h ghs to reinforce bast
saching practices.
»  Principal wil model lesaarns at nesded ta suppaor! teachers in implamaniing
0 ge s
The Single Plan for Studant Achbrvanmenn 130f 31 11198411
Vi. Planned Improvements in Student Performancs {continued)
SCHOOL GOAL 34
(Based on latons from Analyals of Program Comp: ts and Studant Dats pages)
Seianca Proficiancy
The parcantage of studenta scoring at tha praficient or adg lavel in 5o wik be maintainad 3t 80% by the end of the 2011-2012 achoal year ae meoasured by the Califomia
Standards Taeat (CST).
: Student groups and grade lovels to participate In this goal; Anticipaied annual p.rfomum M anch group:
5 Grade 5 studenta 88% of alf 5t grad t o Ad d Levels on the Science
pnrﬂonnfﬂ'nCalfothhndume
Means of svaluating progresa toward thie goal: Group dats to be collecied to demic galna:
C8T C57
Classwork Clagawark
Chaptar and unit tests Chagter and unit tests
Taacher made quizzos Teachar made quizzoa
SOHOOL GOAL #h
Actioms to be Taken to Rasch This Gosl
Consider ol appopriais dimanalons Btart Date Proposad Entinabed Funding
g, T and - Prifessionst Complotion Dute Expenditurss Comt
Purchass - Linit
ongoing Yokt
i Enhance and books and tom the cumicuwn Book Fair frda
Schootwide Sclance Fax Aawwsaly - Spring PTA
Fifth grade teachan will use (he teyt ralsase Guestions In sclenca fix fous GST 10 rel February throingh Apr
e siondonds losted on the CST.
' In PDvnrulK S tanchern on the usa of - Warch Prifesshnal
éd.n-m N drriap on the usa September "
provided by the Dinict
on
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V1. Planned improvements in Student Performance (continued}

SCHOOLOOALH
{Based on k from yals of P/ G
Arta Education

o - ts and Student Data pages)

focuses on visual ants and music. Additional arts exper arg avaitabh ch
grades K-Sth.

NIMlngradeuhndargammmnﬂnnhmmbandgahkmo‘gemwamasamcurrmhtm Kindergarten: through Rith grade fine arts curriculum
gh the aker achool enrichment program olferad in thrae scssiona par yaar for

Student groups and grads levala to participate In thks gosl:
Students In kindergarten through grade 5

Anticipated annusl porformance growth group:
All studanta In grades kKindangarnen through ilth have scosas to and gain knowledge
from the wts as » com curricular area. Kincloignrtnnﬂ'mmnﬂhgradﬂuman
visusl o and music. Addiionat ans o af

for sach

:mummmmmmmumwmmgm
-Sth.

Means of svaluating progress toward this goal:
Visual Arta: Work samglag, both practics wark and completad projacts in student
portiolios and shixdent art exhibit

Pamdmﬁonammmmwwmnmmmdmdam

Visual Arts: Work

Group dats 1o be cotieciad to moasune academic gaine:

phass, bath practice work and
porticlios and student art sxhibit

in shudant

Participation and affart sviclent to teachers in Music cdasses, Donce, and Droma

Ablity to uoe skils b to p befora an auds of pears andfor others AblRy 10 usa sidlls leamad to perform before an audienca of paers andior pthers
ACHOOL GOAL #8
Acttone to bo Taken to Reach This Goal
Conakder ot dimensions Start Date Proposed Estimuted Funding
| (e, Teaching snd Leainig, Staffog and Prafessional Development Completion Bake Expaadtire Cont Suree
‘Wisusl Art ssacher wil provide in Arta. [ witl support snd | Ongalng curricular Linti
supplement her afforts materisi Chshs funding
* o whanning At naiorials and
®  Disirici | ) O w
*  Parent acucation
*  Ars committes mamben
*  Team leaching/plenning
= Sl axpaitce o rain others
& Staff ahaxing and grade jevel ariiculation
*  Lise dachnology 10 support arts educstion
Tha Single PLan for Sudent Achiavemen 150t31 MBI
SCHOOL GOAL #3
Actions to be Taken ¢ Reach This Gosl
Corwider o appropriste dmenaions Sht Ouln Propossd Estimated Funiling
T and Stalfing and Profassional Completion Dute Expansituros Cost Bouwrce
nnmemmmmmmwmw L Cmgoing Supplemantal curmiculsr Unit
planning |s cngoing. and the program updatedievaluatod, maiarnials Chuty funding
®  Teachers pian and integrats music ang ort in curriculum
* Aty comynities members Am e and
® Paont education
®  Form ond maintain business parrarships
*  Dngoing mversipht, planning, & evaluation
will p pate in stalf dovelop Cngoing Diatrict run in-senvicon A
& Music Cemer Workshops and cordarances
*  Siefl experiise in train ofher
The school will cantinue to meake afer school for dludents o n - dune
Bl Parants and some
*  FAAST ensichment classes Fan Chub

Tha Singla Ptae: for Studant Achiguwgront
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Vil. Annual Year-End Evaluation of School Plan Ghjectives

Earragut Elmentyry School ot Ptan
gg
Bchoct simead Yo £va

of School Pten Objectives

Appendlx A - School and Student Performance Data

Directions: vggﬁigsagnginigg;gﬁgeg_. Pleaza mark sach achoal plan
objective as MET. NOT MET, or NOT MEASURABLE. Provide a narralive sxpianation i the space provided for any objectivas that

warg not met.
Qbinciives

GoM#

Grades 2.5. There will be an increass in the writing stnstegies portion of the TST with BO%

proficiency as tha target in each grada kevel by the CET asagasments in the 2010-11 achool

YOBT.

Goal ¥

The percantags of students acoring et proficient or advenced in methamatics will be BA% by

the end of the 2010-2011 scheo! yeer as massured by the Cakfornia Stendards Test (CST).

Gopl iy

The ga af st ring at the proficient or ad d level in English Language

Arts wil increase from 75% to B0% by the end of the 2010-20411 school yenr 23 measymed

by the Callfomis Standards Test (C5T).

Qogt 4

-Tha

Preficiancy p age of stic sconng st the proficient or advanced level
i acience will B5% by the end of the 2010-2011 school year 8a measured by the Calfomia
Standards Test {CST).

Goal #5

All atudants In grades kindergerien through fth have access to and gain knowiedge from the

ars as 4 coreg curricular area, Kindergarten through fifth grade fing arts curriculum focuses
on visusl arts and music. Additional arts experences ane avatabia to all students through
the after school endchment progmm affered in three sessions per year for grades K-5th.

Narvative Explanation for sach objective not met:

Not Met

Met

Met

Met

Each grade fovel in Qrades 2 - 5 scoad belkew 8% in the writing rrategies portion of the C5T. White there is planty of evidence thet
n._..n_n_..s,soacoqn.u:nﬁSsﬂggsgia_ugiaﬂﬂg.=n§:ﬂ!¢n==§.n39§6¢=§=
practices in a multiple choice format of writing stretaglies. Teachers examined the data in the beginning of the school yoar and have

agreed to impiement changes In their practios 10 address. this poal. On Octobar 26, the teachems drafted SMART goals that eddrass

Goal #1. In thelr SMART Gloals are grade level actions they will Implemant o supgort the attalnment of this goal,

Total bar of Schoot Plan Obf 5
Total of Bchool Plan Ohy
Py ge of School Plan Qb

mat: 4
met 80%

The Single Plan for Siudant Achisvement 17ofH
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PROFICIENCY LEVEL Al Shadonts Wit Afrtcon-Amedican Aglan

2006 2010 2M1 2006 200 201 2008 i) 2mm 2008 2010 201
Nurnbar Indiuded 24 Ho 339 106 129 138 Rl 0 35 43 48 1
Growth API a58 205 32 a7 o28 43 03 955
Eade AP} B3a 856 205 -rl ) aqr 928 L] a0t M5
Torget A A A [ A LY
Growdh 0 47 Fd 2 b4 16
et Target Yea Yeos Yas Yeu Yo Yoo

PERFORMANCE DATA BY STUDENT GROUF

PROFICIEENCY LEVEL Hispamic Englenh Learmers Econormically Dissduantaged | Studenis with Disabities

il 2010 201 2009 2010 2014 2000 200 Flall 2000 200 2011
Number Included 100 - 101 80 -] 52 12 104 106 a1 2 40
Browth AP e B52 809 B43 04 TaE 850 1) Taa
Basa AP T4 783 /82 67 -] 765 785 BEQ TR
Target 5 5 A 5 A 5 5 A
Growth 1 - 5% 57 74 63 E ] B5 -
at Targel Yas Yas Yeg b ] Yei Yeou You Yo
The Single Plan for Student Achievemant 15031 11718511




Appendix A - School and Student Performance Data {continued)

Appendix A - School and Student Performance Data {continued)

ptract L)
Anireual Growth

amaat 2008400 0810 201011
Nurmber of Annual Testers B51 w2 T8
Purcent with Prioe Year Data 948 100 100
Mumber in Gohont B 702 749
Number Mat 459 Es] “d
Parcatit Mot 604 84 B5
MCLB Target M8 53.1 54.0
Mut Targ® You You Yeu

Aftaining Englieh Proficlency
2008-09 200810 2041
Amraz Yours of El. nstruction Yeurs of EL Ingtruction
M Laas Than & Maors Than & Laos Than & Mors Than 5§
Nymber In Cobort 424 593 374 563 v
Number Mt a2 163 213 1 160
Percont Mt 429 8 57 29 44
NCLE Targot 0.6 174 413 187 9z
Mgt Targst You You Yas Y You
Aduguste Yearty Frogress for Englieh Lesrner Subgroup st the LEA Lavel

AAD3 200809 200811 20811
English-Language Arte
hint F Rabe Yed Yo Yoy
Mat Parcent Proficient or Above Mo {Panding) No
"
Mat Parficipation Rate hi-] Yas Yen
Mat Percent Proficient of Abaver Yes No Na
Mot Target for AMAD 3 No e L]

The Single Plan for Student Schievement
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A6

African-Amanican
PROFICIENGY LEVEL ARt Shadans White Asan
2000 | 2000 | 20011 | 2000 | 2000 | 2011 | 2008 | zo10 | 201 | 2000 | 2010 | zo11
Periciosbon] a0 | 100 | 100 [ w0 | 100 | 100 | wo | 100 | 100 | s00 [ 100 [ 100
Number
PR, 2o | ze0 fzar | s0 | tn | 17 | 0 | m | 2| @ | # m
Parcont
At or Abous e79 ] 740 | 847 | 755 | 789 | sso | eez | 705 | s2e | 77 | ssa | me2
are| 4o0r | seer | o7er | 4sr | ses | orer | amo | mor | a7ee | 4ser | seer | avee
Target| 445~ | 286~ | eare | ads~ | 856~ | 667~ [ 446~ [ 558~ | 067 | as5e | 56~ | aa e
Mot Yes Yau Yo Yes Yea Yos - - - Yoy
AYP Criwria
ENGLISH-LANGUAGE ARTS FERFORMANCE DATA BY STUDENT GROLR
AYP
PROEICIENCY LEVEL Hispanic Engiish Leaman wiDiaabditey
2000 | 2000 | 2011 | 2008 | 2000 | 2091 | 2008 | zo0 | 20t | 2000 | 2000 | zan
Pertcon] o | 100 [ oo [0 | 100 [ w00 [ oroo | 100 | te0 | e | e | 100
Number
atorsboeearnet| s | a8 | B0 [ 2 | 2 2 w | & | eo ® “ | =
Fercent i
Al or fbova Pronre | 340 | 624 | oz | 423 | ss2 | 7s0 | s00 ] ess | 7es | 223 | san | zs
ave| aso | ste [ ore | s | ses | o7 | s | e | orer | asor | sear | o7er
Target| dase | ssev | eare | sz | moo= | car | aase | ssen | s87 | aaxe | s56- | gore
arcia] ven | oves | ves | vee | oves | ves | ves [ ves | vas | - -
* = AYP Targe! for Elemenany/Middie Schools (2006m45.0%), (2010=56.5%), (2011=07.8%)
= = AYP Torgel for High Schools (2009=44 6%, (2H0=55.8%), (2011=86,7%)
The Singie Plan for Studert Achlevemen 20003 e




Appendix A - School and Student Performance Data (continuaed) Appendix A - School and Student Performance Data [continwed)

Califemnia English Language Development Test (CELDT) Resuks for 2010-11
AYP N ;
PROFICIENCY LEVEL All Students Whits Africar-Amasican Aslan Grace Advanced Early # Intermadi Earty Intermediat Baginning Number Testar
2009 { 2010 | 2011 | 2008 | 2010 | 2011 | zooo | 2010 [ 201t | 2009 | zo10 | 20m # % * % # % * % ¥ % #
Poricieabon| 100 | 100 [ 100 | w0 | 0 | 400 | o100 [ 100 | 1o | o0 | 100 | 00 1 2 1 5 7 1 ] 41
2 1 13 5 83 2 25 8
Numbar
At or Above Procers] 2% | 2@ J 307 | a7 | 15 | 18 2 | » 30 EY! 4 a8
3 ] & 1 20 5
Peicwt] o0 | gsn | o8 | s21 | a1 ] e1s | ese | ms | es7 | mia | e | s
Ator Atove Proficient | 7 ! " - - k - . ! 4 3 %0 ] 50 8
ave| 475 | sar | eas | 475 | seor | eas | 475 | oo | ass | v | s | B25e 5 R n 2 15 ' s 1
Target| 435+ | 548" | 689~ | 435~ | 545~ | e | 455 | ez | smae | aap~ | 545 | pate
et Totsl 3 7 20 8 9 22 1 2 “
AYP Critart You e hi ] Yoz You Y - - - - - Yes

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUF

AYP
PROFICRENCY LEVEL Hiaparic English Leaman wiDisabiktes
2000 | 2000 | 2011 | 2009 | 2m0 | 2011 | zooe [ zo10 | o9t | 2008 | 2o | 2014
uln_.&o.mws_ 100 | wo | o0 | 10 | 100 | wo | e | 100 | 100 [ 00 [ w0 ] 100
Number
Aot Above P | 34 2 { B | # “ 4% 8 | 7 | & 13 15 28
Percant -
ator Aben Promeml 540 | 774 | ent | s17 | 758 | ses | 528 | 760 | 21 | w10 | w7 | 25

AYP| 47.5* | s6.0* | 685" | 478" | 880" 89.5" 475 | 580 | 685 | 475 | 50 | EAS
Targel| 435 | 642" | 881" | 43.57 | S48 | 661~ | 42.5% | A | 881" | 4350 | 545 | B

Met

BYP Critria You Yan Yoo Yoo Yes Yes Yo Yoy Yes - - -

= AYP Tanged for BlementaryMiddle Schools (2008e47.5%), 2010-50,00%), {201 1=88.5%)
= = AR Vorgen for High Schoos [2006m43.5%), (ZE10m54.80), [2011=86,Y%)

The Single Plon fior Shuderd Achlevermemt 210631 - haTal:h b The Singta Plan for Studen] Adteverment 2044 1114841




Appendix B - Analysis of Current Instructional Program

The following statements ane sdapted from No Child Left Behind (NCLB), Title |, Part A and the California Essential
Program Componants {(EPC). These staiements were used {0 discuss end develop findings that chanacterize the
instructionsal program at this school for students:

» Not meeting performance goals
s+ Meeting performance goals
+ Exceeding performance goals

Special considaration was given o any practices, pelicies, or procadures found to be noncompliant through ongaing
monitaring of categorical programs. A synopsis of the discussion is provided.

1. Use of state and Jocal assessments to modily instruction and improve student schievermant (NCLE)

Tha fokowing State and local assessments are used to Imprave atudent achievement and to inform and modify
instruction;

Galilso Benchmark Axsesamants in Langusge Ars and Mathematics
STAR Tast Deta
Open Court Reading Unit asssasments, inchuding writing prompts, cormrehension check

Envision Math and District developed Math assessments {K-Sth}
Teacher designed assessments (K-5th)

Johnston Spelling Invertory

Basic Phonics Skifts Tast (BPST)

Phonemic Awarenass Assessments such #s segrmenting, oral comprehension (K. and 13t Gr.)
Science chapter and unit assessments

2. Use of data & monitor student progress on curricuhsm-embedded assesaments and modify instruction (EPC)

Teachers use Gafileo Benchmark Assessment Data to drive instruction and design intervention. Grade tevel teams
examing dats from Development Profile and At-Risk Analysis reporis fo determine student acsdemic needs.
Benchmark assessmants in math and ELA ame given three times yearly in second through fifth grades. This deta
provides teachers with a probability of student success on the Cakfornia Standards Tests administered each year in
the late spring.

3. Status of mesting requirements for highly qualified staff {NCLB)

100 % of the classified staft st Faragut Efementary School is considered highly quatified according to NCLB
requirements.

4, Principals’ A ily Bill {AB) 75 training on Stete Board of Education {SBE) adopted irstructional materials (EPC)

Principal bagan tralning on tha necessary requirements of AB430 Administrative training in October 25, 2011,

5. Sufficiency of credentialed teachers and teacher professicnal develapment (8.9, access to AB 486 training on SBE-
gdoptad instructional materials} (EPC)

Al faculty st Famagut Elementary School have met the reguirements necessary and are highly qualified and fully
cradentialed according to NCLB.

The Single Pian for Student Achevement 2ol 11181

8. Alignmant of staff davelopment to content standards, d studant perf and professional needs (NCLE)

The manthly arganization of professional developmant/grade lsvel collaboration for teachers at Farragut Elernentary
School is as fallows:

15t Wednesday: Staff Maating

2nd Wedneaday. Grade Level Meeting/Frofessional Davelopment

3rd Wednasday: Professional Development

4th Wednesdey,  Grede Level Meeting

The following dates for the 2011-12 schoo! year had been reserved for district-wide professional development:: Sepl.
28, Oct. 12, Now. 30, Jan, 1B, Fab. 15, and Mar. 17,

During these gracde level meetings teachers collaborste to idantify and evaluate the needs of their students based on
inferim and benchmark sssessments. They use this data to design immediate intervention and envichment for
individual students acrcss each grade level.

7. Orpoing instructional assistarce and support for teschars (9., use of contert exparts and instructional coaches)
{EPC}

Ongoing Instructional mssivtence and support for teachers is provided by the District English Language Devalopment
Taachers on Special Assignmeant (ELD TOSA') and by Baginning Teacher Support and Assessment perscnnegt
(BTSA TOSA's). The teachers who staff our Resource Speciglist Program provide confinuous support and
suggestions to teachars to help students who are strugdliing i various Aress of the curicutum. Teachers acrass the
district are atterding Open Court Professional Development by grada levels to ses effective means of implamenting
the Open Court cumiculum. The Principal provides staff development on modified Wednesdays and models lesscns
i CiBssroomy an needed.

8. Teacher collaboration by grade level (EFG)

At Famagut Elementary School the Physical Educatian Program provides for a thidy minute daily (4 times per week)
opportunity for teachers to collshorate across grade levels. Twice each month, the studente participate in a one hour
Physical Education claks during which time tha teachars of each grade level meet 1o collsborate on curricular areas,
to examine data, and to plan unit lessons including intervention and enrichment, Periodically, grade level teams will
meet for vartical articuletion (meeting with the grade level above and below) to plan and coflaborate.

hing and

9. Algnment of curriculum, instruction, and materiahy & contént and performance standards {NCLE)

Al teachars across all grade levels at Famagut Elementary Scheol adhere to the Catifomia Content Standerds. All
instructional materigls are standards based, including soctal studles and science and the instructional materials are
fram the racent State adoptions. Essenftial standards heve been identified and are uo__..u tewght across the grade
lavels. Benchmark assessments are gdministered three imes each year to students in grades one through five.
Kindergarteners are given ciher appropriate periodic assessmants in _man_w: Language >_.€ and Mathematics.
Benchmark assessment data i used to inform instruction: and to determing inter fion and enti needs.

10. Adherencs to recommended instructional minutes for neading/language arts and mathematics {EPC)

Al teachers are meeting the suggestad number of minutes per day for each qurricular srea.
ENGLISH LANGUAGE ARTS:

Kindargarten » 90 minutes

First - Third Grade - 150 minutes

Fourth & Fifth - 120 minutes

MATHEMATICS:

Kindergarten - Fifth Grade - §0 minutes

ENGLISH LANGUAGE DEVELOPMENT.

Kindergarten - Fifth Grade - 20 minutes

The Single Plan for Student Achlevement 24 0fH Higri
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12.

13.

14,

16,

17.

Lesson pacing schedule (EPC)

The Culvar City Uinifed Sehool District nsnzn plans provide guidence and structure for delivering instruction in the
ooso_._-_m. Califomia Oo_._.b:n mB_..___mR_m in Engish Language Arts and Methematics across all grade levels. _3!.._._._

ts are admind d three times pes year to gather date. That date is analyzed and then used to inform
_:Q_.cn.o_._ for intervention and anrichment.

Avgilability of standards-based instructional materials appropriate to all student groups (NCLB)

Cubver City Unifled School District provides all students across grade levels with stendamds based nstructional
miterials in all cuicular areas.

Use of SBE-adopted and standards-aligned instructional materials, inckuiding intervention meterisls (EPC}

Students at Famagid Elementary School have available and use the following SBE-adopted and standards-aligned
materias:

Open Court Reading 2002, including English Language Support Guide, intervention Guide

Envision Mathematics, inchiding re-teach and snrichment

Scolt Foresman Science

Roughton-Mifflin Social Studies

Sarvices provided by the regular program that enable undarpedorming students to mest standards (NCLB)

The Open Court Resding Progran provides fur a daily flexibla grouping fime known as Workshop. During that time,
tha teacher wivks with smali groups to provide irterventions such as pre-teaching and re-teaching Insiruction. Peer
tuterirg, in the form of Buddy Reading, is amanged between kindergarten snd fifth grede clzsses, We hold a
beforeiafier echool intervention for at-risk students using our SuccessMaker software from October through June,
Students who are at-isk attend at least two sessions a week. The software hag also been mada avaitable for home
access. The software provides support and enrichment both in English Language Arts and Mathematics. Waterford
saftware is also used in Kindergarten and 1st grade ta provide extra support to students who have been identified io
be at risk in the baginning of the school yesr.

I addition, many clesses hava regular assistance from parent/grandparent volunteers. They remd with studaents, drill
and practice math fects, work In Eo 8_._._0_._3_. lab 8 §: SuccessMaker Club, and generally balp with follow up
activities which SUpport previous ¢

Ressarch-based educational practices to raise student achievement at this school (NCLB)

Teachers thraughout Culver City are laaming 8 usae a District protocol for assessing and using student dete to design
interventiens which will add students’ learning deficlenci gngnsaqni;?ouggiwcs
is called Galileo and it provides periodic banchmark assessments which are usad to drive instruction. Grade levef
tearns regularty mest to collsborate and plan this mstruction. Beginning In August of 2008, administreiors bagan
working with Dr. Dennis Fox to devalop the protocols. Al teachers will continue fo participate in professional
development sassions focusing on the use of data and the development of intervantion strategles.

. Opportunities for increased learmning time {Tite | WP and Pl requirement)

At Faragut El ¥ School, ¢ rtunities for i _ﬂaqﬁcqamagmni?mnzoo_ Improvement funds.
?wuanaaiuzuﬁsuiomuocqg?nu;ﬁunzno_ Ther cated S5 sMaier Club previcusty
described above.

Transition from preschool to kindargarten (Titke | SWP)
This section is not applicable since we are not a Title 1 schoal,

The Singfe Plem for Stugent Achiavemant 2500 111611

Invobvement

18.

18,

20,

Resources gvailable from famlly, school, district, and community to assist under-achieving studerts (NGLE)

The fallowing resources are available to the students of Famagut Elementary School:
Ball Choir {advanced and beginners}

Los Angeles Opem Company - 4th graders

Music noao._ Aasembliss

Caring Schoal Ct Ries P! for K-5

After school Enrichment uBo-!: - Arts & Sports

At class with an art teachar

Chegs Tutors

School Familles

Reading Buddies

We Tell Stories for K and 18t grade

Storytelling for 3rd grade

Do Ra Mi

Symphoric Jazz Qrehestra

3rd Grade Recorder clmss

Band for 4th & 5th grade stucdants

Arts Integrated Program through the Music Center Education Division
Fifth Grade Ballrcom Dancing through the Physical Education prograsn
Fiftt Grade Square Cance thraugh the Music Center artlst
SuccessMaker und Walerford Software

School wide Science Fair

Mathigtes Club and Math Otyrmpiads training

Home Reacding Program

Strategies ta i parantal imvoh
in an offart to increase parental involvemant the fllowing opportunities exist:

nt (Titte | SWP)

English Learnar's Advisory Committes

Schoot Site Couned

FTA

Famagut Fan Club

Fooe Tales News

School website

Volunteer apporhmities: in classrooms, SuccessMaker Club, on fisld trips, and at school wida extra-
cumicular activities

Involvement of paranta, community represeritatives, clagsroom teachers, and ther schoo! persannel in the planning,
rplementation, and avalustion of consalideted spplication programs (5 CCR 2932)

NA

Funding

2,

Services provided by categorical funds that enstle underperforming students to meet standards (NCLB)

Listad H_os__ are services provided by estegosical funds that enable undemperforming studsnts to meet NCLE

School b t Funds: | ional Aides

ELAP: ___i_._._neo:m_ matarials, confarences, and salaries for substitute teschem

EIA: This site hes sgreed to the centralzation of Economic tmpact Ald (E1A) to be viilized for site
based services.
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Appendix C - Programs Included in this Plan

Check tha box for each state and laders! categoricsl program In which the schoal participates and, if spplicable, enter amounts
alkecated, (Yhe plan must deacribe the activitias to ba conducted at the schoof for sach of the stata and federal catagorical program n

which tha achodl participates. If the school reveies funding, then the plan must inciude the proposed epanditures.)

Fxderal Programs under Mo Child Lait Behind (NCLB)

]

T |, Neglacted
Purpoye: Suppk i for childn
placad in an institution

bandoned, sbused, or naglackd who have been

[ Cakfornia School Age Familles Education
Purposs: Assist sxp 1t and p g studants d in school,

Tite I, Part D: Cefinquent
Purpgse: Supplement instruction for delinquant youth

X1 Economic ic mpact Adf B.Enoavo:susimncﬂ..o:

Pupose: Hak: e d in the mgular program.

Tite I, Part A- Schootwide Program
N___Ecﬁﬂnna__..n antirg ach program of aligible schools in high poverty arees

[1  Economic anmiisrzas_uaqﬁa
FPupgse: Davalop Muancy n English and academic proficlency of English learners

Tita |, Part A Targeted Assistance Program
Purpose: Halp educationally disadvantaged in akgibie act hieve grade kel

[] igh Pricrity Schools _.!._.-_.33 i
NEE 4y growth targets,

Tithe |, Part A: Program improvement
Purpoge: Assist Titha | schools that have feiked 4 meet NCLB adequats ysarly progress (AYP)
targats for one or mare identfied Bludant groups

{1 Inatructional Time ai aggg

Purpgas: Traln ¢ o o mp studernt p N COre cuITH a

Tite ), Part & Taacher and Principal Training and Recruiting
Bupose: 335%&328? number of highly quakified taachen and principals

[} Pear Assistance and Raview
Puipoas: Assiat taachmees throug irg and

Tit I, Part ma:m_...u__dmn:ﬁ.__o:._.:a..ﬂ Tachnology
Emcuno P and the usa of Hogy

[]  Pupil Retention Block Grant
Pumose: Prevent students from dropping out of school,

Tithe IIl, Part A _.m:n_..ao Instruction for _.-.___.E-ma!.rv_daﬂo:» (LEP) Studants

Purgose: § truction o help fimited-Engliah-proficient (LEP) bludents attain

Englsh _o._o.nso___ and meat acadamic performance standards

[X]  School and Library improvement Program Block Grant
Bupese: Imprenve Ebrary and other schoo! progranms.

Tith 1V, Part A m-ﬂ!.au:.ﬂ._..._dnmgs and Communites
Puposs: Support learning enwir tn that g academic achh

[1 Schoo! Safety and Violence Prevention Act
Pupose: Increass school aafoly.

- ]
Burpose: Suppart educational fmp , brary, media, and at-risk students

{1 Tobacco-Use Prevention Education
Purpose: Eliminate tobacca usa among shaderts,

Tithe V1, Part B: Rural Education Achlsvament
Bumoge: Provida flexibifty in the use of NGLB funds to aligible LEAS

[1 List and Descrive Other State o Local funds (e.g., Gifted emd Talerted Education’:

I

Other Fadarel Funds {list end deagribe(42)

Total amount of faceral categorical funds allocated to this school

Total amount of state categaricat funde ellocated to this school

Totsl amount of state and federal categorical funds allocated to this school




Appendix D - Recommendations and Assurances (Farragut Elementary School)

The school site counch (SSC) recommends this school plan and proposed expenditures to the district goveming board for
approval and assures the board of the following:

1. The SSC is corectly constituted and was formed in accordance with district governing board policy and state law.

2. The S5C reviewsd its responsibilities under state law and district goveming board policies, including those board
policies ralating to material changes in the Sngle Plan for Stedent Achisvement (SPSA) requiring board approval.

3. The SSC scught and considered all recommandations from the folowing groups of committees before adopting this
plan [Chack those that apply):

[1 State Compensatory Education Advisory Committes

(b} Enyglish Leamar Advisory Committee

[l Special Education Advisory Committee

[1 Gifted and Talented Education Program Advisory Committes

[]  District/School Liaison Team for schools in Program Imp

t1 Compensatory Education Advisory Committee

[} Departmental Advisory Committee (sacondary}

1 Other committess established by the school or district (list):

4. The S5C reviewad the content requirements far schoo! plans of programs included in this SPSA and believes alf such
content requirements have been met, incluwding those found in district governing board policies and in the local
educational agency plan,

§. This SPSA is based on a thorough analysis of student academic parfarmance. The actions proposed herein form a
sound, comprahensive, coordinated plan to reach stated school goals to improve student academic performancs.

€. This SPSA was adopled by the 55C at a public mesting on; NMovember 7, 2011

Attasted:
Lynn Ebora

Tyt Mirrnt of Sichaol Erinciost Signanum of Schod Principsl Dote
Janics Baighey

Trpid Nirw of 55C Chalpemon Signaiure of S8 Chalparon Caw
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Appendix E - HomefScheol Compact

It ig imp thet families and schoola work together 1o halp 3tk

achieva high academic standards. Through a p that

included teacharz, families, and shudents, the following ane agreed upon rolas and responsibilities thet we, @ partrers, wil camy out to

support studant auccess in schodl and ke,

Student Pledge:
The Student's Pledge

As a student, | realize thet my education s important to me. i undarstand my parent{s) and teachers want ta help me do
mmy very best in school. | know | am the one respcnsibia for my own success, and jhat | must wark hard to achieve .

Therafore, | will be responsible for the following.

+ Being responsible about my own behwvior by fllowing all sehacl snd classroom nifes.
+ Reapecting the rights of others to leam without distraction and disruption.

+ Being & cooperative leamer.

= Amiving to school on time and baing prepared to da my best.

+ Retuming all homework completed and on time.
+ Spending time at howmes reading and studying.
« Asking for help when naadad,

Students Signature  Date

Pamonis Pladge:
Fhe Parent's Pladge

As a parent, lwe will be responaible for letting my chikd know through my words and deeds that educetion is important.

Therafore, Iwe wilt be respansible for the following:
+

Supporting the school and district's homework, discipite, and sttendance policies.
a  Being invetvad in my child's education threugh participation in school events such as Parent Conferances, Back

ta Sehool Might, PTA functions, and Open Houss.

= Providing a quiet place, time and materials needed for my child to study.
+ Encouraging my chid to complete histher homework,

+  Making sure my child gets an adequate night's slesp and a haality diet.
= Having my child attend schoo! regularty and on fime.

* Listening to, sncouraging, of reading with my child on a daily basis.

« Raviewing all schoo! communications and retuming notices.

Parent’s/Guarchan’s Signature Date

Staff Pledge:
The Teacher's Pladge

As a teacher, | understand that aducation is important to every student's fife. | also understand the role | play in making g
differenca. Therefore, | will be responsible for tha fallowing:

= Providing a challenging and poaitive instructional program to tesch all students.

* Teaching grace level standards and addressing the Individual ne=ds and strengths of all students.

+ Modeling behavior that is axpacted from our students.

» Assigning appropriate homework with clear inatructions,

» Comecting and retuming appropriste work it a timely manner.

+  Heiping students follow the schoof and clussroom rules.

»  Assisting parerts with how 1o help chitdmn at home.

Teacher's Signature  Date

The Singls Plan for Stident Achievement
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Appendix F - Schoo! Site Council Membarship: Farragut Elementary School

Education Code Section 84001 requires that the SPSA ba reviewnd and updated ot least annually, including propasad expenditunes of
MMM.» llocated to the gh the Consolidated Application, by the school site council. The currert make-up of the counci is as follows
Clsssrogm | Dther | Pametor | o,y
Name of Mambars Principal Teachar chag Ty P

Lyrn Ebora K I} [] 1 [l
Kristian Knight {1 X ] Ll L1
Mancy DeFeiice i1 X1 [ Il L1
Alicia Jack [l 3] [1 | L1

Ann Marie Fredal il | 1 | [l
Stephanie Manglinong [] IL3] 9] {1 [
Janics Beighay [] [l i X, I]
Dianne Tyau [l [ [l X 11

Mark Brush Ll (1 tl L3} L3

Maiissa Lare 13 I1 L1 | [l

Lillan Morris Chhetri 12 [ [1 xi 11

M of it of each cabegory 1 L] o §

{43 AL slementery schodle, the achoal sl councll myst be constituled I onsons parity bobween U8} (N prinoipal, CUIsSIO0M kesahars, and oihir 3chool parsonne, and It}
parmnts of mhuckis aiending T SCho0l OF oy COMYTINRY (Airnbars. MO0 thixdvirs rarsd Civnprise o majorily of persona repraerind under saction (). Al sacondary
#$:hools them must ba, in addtion, squal mumbers ol parents or other community meamben selacsad By gemta, and sludents. Membean must be palociad by thesr poer group,
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The Single Plan for Student Achievement

La Ballona Elemsntary School
School Name:

10-64444.6012604
CDS Code

Date of this revision: 12-5-2011

The Single Plan for Studant Achievement {SPSA} is a plan of actions 1o raise the acadernic parformance of all students to
the level of performance goals established under the California Academic Performancs Index. Gafifomia Education Code
sactions 41507, 41572, and 84001 and the federal Elementary and Secondary Education Act (ESEA) require sach schoo!
to congolidate al schaol plars for pregrams funded through the ConApp and ESEA Program Improvement inta the SPSA.

For sdiditionat information an s¢hool programs and how you may become irvolved locally, please contact the following
person:

Contact Person: Christina Colling

Posttion: Principal

Telephone Number:  (310) 8424334

Address: 10815 Washington Bhvd.
Cuiver City CA 90232-4045

E-mail Addrevss: chrglinecoling@ecusd.org

Culver City Unified School District
School District

Superintendent: Patricia Jaffe, Superintandent
Telephone Number:  (310) 842-4220
Address: 4034 Irving Place

Culvear City, CA 90232-2848
E-mail Address: patriciajaffe@ccusd.org

The Digtrict Govemving Board approved this revision of the School Plan on |,
The site has agreed to the certralization of Economic Impact Ald to be utRized for site based sarvices.
This plan wil be considerad valid upon the approval from the Culver City Unified School District's Board of

Education. Upon spproval, this pian will remain in place for the school year that it wes approved, and It will act
as an Interim plan untll a new plan is submitted and approved In the coming school year,
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1. School Vision and Miasion
District Misgion Staternent

The missicn of the Culver City Unified School District, & diverse haven of exceflence, is o ensure that each studert
peeseases the academiz arel parsonal skils necessary to achieve histher mighest potertial ms & valued, respongible
member of society by providing challanging, personalized educational experiences in a safe, nurturing environmeni and
by fostering a passion for teaching and learning with committed parert and community involverment.

Balisfs

We badigva that:

+ =ach parson desarves to ba safe,

+  ewveryone deserves to be treated with respect.

»  honoring diveraity makes us stronger.

+  peace is worth prrauing.

«  the quatity of Iife iy determined by the harmony among emational, physical, spiftual and mtellsctual pursuits.
+ evaryone has a right 1o a belief sygtem.

+ aesthetica la essential to life.

+  we are esponsible for cursetvas and sccountable to each other.

+  indivicdugls heve the right to express their views, opinions and thougivs,
»  the sanse of family and belonging is integral to our lives.

«  averyone has the right io preserve hisMer dignity.

+ each person has the capachy for goodness.

La Baliona School Mission Stat

La Ballona Elementary School is a safe envirenment with high expectations, which meets the nesds of a diverse
population, cresting responsitde citizens and Ife long lesrmers through a balanced cumiculum and the cooperation
betwesn home, school, and camenunity.

BELIEFS

+ W believa that students have individual needs, strengths and experignces that they bring % their leaming.

+  We believa all students can leam, and thet they laam best in a safe smironmant, where they can take risks, and
whera they can develop fo thair maxdmuny potantial.

+  We believe that students leam best where there is effective communication, coopemtion, and suppert from sach
cthar, the fsenily, and from the community.

+ Ve balieve that guod schools provide & balanced and flexible curriculurn that fosters exciternent for leaming, and
includes technalogy, bawic skills, the arts, and instruction thet reach out to all typas of lsamers.

«  Wa balieve that good achoole should proenote skills 1o foster a sense of corvmunity. 'We belisve that every student
should feel succassful, supportad, and valued.

' We believe thit goad teachers use sffactive teaching strategies and ere Iife long learners whe engage |n professional
davetopment and who collaborate by grade level and cross grade level.
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lll. Scheol Profile
La Baflona Elementary School has a curent student population of 529 students in grades Kindergarten through five.
Hisparic studants make up 71% of the student population; 11% of the students are white; 7% of studerits are Asian; 4%

of students are African Armarican; 7% of shxlents a8 other sthnicities including multiple. There are 22 general education
classrooms, plus a room for ELD resource, speech, and the Resource Specialist Program. The school has a library and a
computer jab. La Ballona has a Family Center, staffed by one part time case camier and a part timie social worker. The
instructional staff incfudes a principal, 23 general education teschers (one pair of teachars job share), two spacial
sducstion teschers {job share), one physical education tescher, two P.E. aides, 3 instructional aides, 1 one-on-one
special education aida, one ELD rescurce teacher, one ELD gide, ane rescuvee aide, one speech therapist, ane library
clerk, and one computer lab assistant. La Bafiona offers the CCUSD Dual Language Program in Spanish. This year wa
hava two kindergarten and two 1st grade Dusk Language classmooms.

All La Baliona's teaching staff are fully credentialed and spacifically coriifled to teach second language leamers. More
than hatf of the taachers have Masters Degrees. All teachers and aides are highly quakified s determined by NCLE.

La Ballona befieves In building positive develkspmental assets in chikiren. We practice progressive discipiine with a strong
emphasis an teaching appropriate behavior and reinfercing positive choicea. All teachers and staff have been trained in
an anti-bullying initiative called *Buttying Hurts. .Ingkle and Outl"

La Ballons parents are encoursged to participeta in all areas of our school. They serve on cumiculum committess,
advisory boards (SSC, ELAC, GATE Advisary), participata in PTA, La Ballona Education Pariners - Booster Club, attend
Parinars In Print parent educstion, Open House, Science and Book Fairs, fiekd trips, Intemational Dinner, tutoring,
p ing classes p 1 by Didi Hrach Mantsl Health Services, the Latino Femily Literacy Program, materiais
production, and more. Parents are encouraged to communicate with teachers and the principal ot any time.

Equal Access To Core Curriculum

Standards of axcellence are held high for ak students at La Bakona. Students with special nesds have equal access to the
curriculum. The cigsaroom teacher is responsible for the core curriculum of each student.

EL (English Leamer) students av identified by the Home Language Survey. Students are tested in English within 30 dayy
and in Spanish, if applicable, within 20 days. A student’s proficiency in English is determined by the results of the
Cakfoomla English Language Development Test (CELDT) of listening, speaking, reading, and writing in English,
standardized tests, district writing assessmants, arid classroom parformance. Students am tested yaarly unti they ane re-
designated a3 Fluent English Proficlent {FEP). All EL students receive speciaized instruction snd support fram the ELD
Specialist a8 well ag being given ELD and SDAJE instruction by the regular CLAD/BCLAD certifed clagsroom teachsr.

La Ballona is idantified as a school-wide Title | school. Atrisk shydents it grades 2-5 are identified by CST and scores in
Reading/Language Arts and Mathematics, and report card grades in reading and math. In Kindecgartan and 1st grade at-
risk siudents are identified by performance on districl developed benchmarks. At-risk students’ academic progress is
monitored throughout the year. They receive intervention support from the classroom teacher on @ daily basis as well a
extended leaming imes through before and after schoo! classes. La Ballons offers the Success Makers Club which
provides intervention in English language arts and mathsmatics to students who are expariencing chalienges in these
mcadamic areas. This assistance is provided through the use of the Success Maker software which is designed ta bring
students vp o grade level in langusge arts and mathemetics. These classes mest before and aftsr school and ame used in
the classroom during the scheol day as well.

The Resource Specialigt provides instruction according te IEPs of identified students. The IEPs are reviewed yeary. The
clasargom feacher and RSP teacher collaborata in monfioring each student's progress. The RSP teachor atiends the
formal parent canferance. A Speech Specialist provides addiional help for those students with a speech IEP. A goat for
the future is to sliow additional time for reviewing and plenning between the classroom teacher and RSPANciusion
Spaciglists.

GATE (Gifted and Talented Education } stwents are identifed, beginning i third grade, and are provided with
differentiated instruction. They are challenged above and beyord the curriculum by the classroom teacher with open-
ended quastions, activities and projects that encoursge an advanced grade level thinking.
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The Student Success Team (SST) meets regularly to discuss students of risk. Students are refesred by the classroom
teacher, tha parent, or cther school parsonnel. They are identified based on academic concems, classroom performance,
ar othes social, emotional and paychokogical needs. The Student Success Team is 8 general education function,
composed of a team of general edycation teschers, a Rescurce Speciakst, the Principal, the Speech Specialist, EL
Specialist, paychologist and the parent. Intervention sirategies are discussed and recommanded, and timetables given for
follow-up study.

Attendance’ Dropout

Attendance at La Baltona is 56%. The first strategy used for improving sitendance is a letter homa to parents at tha
begirning of the year informing them of attendance requirementw/procadures. YWhen thers appears o be g problem, the
Family Conter may intervanso to assist with health ard fumily izsues. Cther strategies include pamnt conferances, phone
calls to parents, principal intervention and SARB letters. Outatanding ettendsnce is recognized morithly in the school
newsietter and ot t end of the year.

Tranaition From Preschool To Elementury/Middie School

La Ballona has a state pre-school program operated by the COUSD Office of Child Development on site. At the end of
each academic year, pre-school teachers fil oul plecerment cards for each students matrculsting i La Balona
Elemartary School indicating the child’s ianguage, sacial, smational, cognitive and motor development. These cards are
turred #i%0 the principal who shares them with the Kindergarten teachers for proper placement. A major Strategy for
impreving the transition between Pre-school and Kindargarhen is for tive pre-school teschers to meet with the Kindergartan
teachess on A regular besis to exchange ideas, expectatiens and objectives.

La Eafiona students metricutste inta Cubeer City Middie School. Each spring the Sth grade students visit the Middle Sehool
and are given a tour and orientation. Middia School counselors and students visit the Sth greda classes to plan classes
and to answer questions. 5th grade teachers are knowledgesble of the adjustments to Middia School and prepare the
stucents for this tensiion academically, sockaky, and smolionally, throughout the year.

Histarically Underserved Populations

Taachars and staff at La Ballona ans sensitive to the particular needs of our students {euliurally, gender, ethnically, sogio-
economically, physically, educationally}. La Ballane teacters and staff make a conscious affart to provide our studenty
equal ¢epporfundties te succoad and participate in akf school activites. Additionally, all teachers in Culver City Unified
School District have been providad with professional development about the implications of poverty in an educational
saiting, refersncing the work of Ruby Payne. In 2010, La Balona Elemantary School was recognized ss a recipiant of the
Tiths } Academic Achievement Award and as a California Distinguisted School by the Califomia Dapartmant of Education.

2011 Single Plan for Student Achiavemant Acf30 120611




V. Comprahonsive Needs Assessment Companants
A. Data Analysis {See Appendix A)

43% of the the student population at La Baflona Elementary School are English Ianguage !eamers as indicated by
CELDT data. English language lsamers 2id not mest targst goals for English Language Aris in the California
standards test in 2010. Congistent progress has not been achieved in language arts in il grade levels. Schoal-wide,
there has been progress i math performsnce on the California Standards Tests. However, English Leamners are
significantly fower than afl other subgroups in math performance. Acconding to the CST Science Test, fitth grade
perfarmance has improved. However, English Language Leamers are significantly lower than ait other subgroups in
science performance. A pemicious schisvernant gap between English Learners and othar subgroups exists,

The AP for All Students at La Ballona EA h d from 818 to 819 in 2010,
The API for the significant sub-groups 2 La mc__o.._m mw_._..o_._BQ Schoal increased as follows:
Hispanic sub-group- API Increased from 787 to 803 0 2010

English Language Leamers- AP incresssd from 777 to 778 in 2010

Economic Dissdvantaged sub-group- AP incressed from 796 to 805 in 2010

. Surveys
Conciusions from Parent, Tescher and Student Input indicate:

Parents are satisfied with the averall scademic curriculum, but mdicated areas for improvement: need to supplement
socisl studies and sclence with more resources, more emphasis on aerobic capacity in P.E., lack of student
secessibility to computers (lImiting acquisition of computer skills), having library aide five days per week, and stranger
Fire Arts prograsn. Technalogy is an area of great nsed.

. Classroom Obaarvations

We will provide aach student with the opportunities, resources and support necassary to achieve his or her academic
and personal goals. La Ballona has cngoing professional development focusing on ressarch-based best practices in
fiteracy, writing, English Language Development and mathematics.

Wa will create and maintain a safe lepming environment. Parent and teacher representiatives participate on the
Dyistrict Ariti-Bullying Task Force. La Ballona supports & progreasive discipfine plan focusing on develapmental assets.

We will devalop and maintein challenging leaming experiences and emdronments that not only enwbla all students to
mest or exceed recognized standards, but also insplre them to achisve their h t al and daric goals.

La Ballona staff is provided with cngomg staff devalopment on Differentiated Instruction, EL, and GATE Education to
meet individual leaming needs.

We will deveiop the chamcter of sach student in m dynamic community that reflects common cora values of our
society.

La Ballona implements the District’s Character Tralls Program, Drug/Violence Prevention Program, Caring School
Community program, halds weekly schoo! wide assoemblies, reinforcement program (Lion's Pride & class
recognifions).

We will attract, value, and support cur educational teama to provide the best learning epportunities for our students,
La Ballona provides our educational teams with opportunities for professional development and regular intradnter
grada level articuiation,

Wa wil take full advantage of the s diverse !
La Baflona ty anct stude .1 participation in prog uifered by nity resources, including
buginess, artistic, !..naozaaoamqﬁﬂ.o:u

. Studert Work and School Documenty

Classroor instruction is designed to provide direct, axplict instruction, highly structured practice, guided practice and
indapendant practice. Classroom assignmernts provide Bppropriate challesge and intervention when necessary. Marny
teachers have been irained to differentiate Instruction using the tenets of depth and complexity by Donna Bennet.
Teachers use small, lexibla grouping strategies to pre-teach and re-teach concepts and skilla during dady Workshop
ggwnﬁﬁggaégauﬂngig This year the district is
providing professional development focused on best practices and sirmtegies for English Language Development.
Three teachers from our school are participating in these workshops and conduct site trainings with all teachers at La
Balona.
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Students in 2nd through 4th grece receive weekly instruction in ST MATH and piano keyboanding through the MIND
Research Institute Math+Music Program. The MIND Instiute's ST MATH softwara is » asres of computer-dafiverec
games and puzzies that utiize spatial temporal raasoning ko feach math concepts aligned to state standards. Spatial
temporal reasoning ia the innate ability to visualize and manipulste images through a sequence of steps in space and

tima. This non-languags based approach delivers the instruction in a way the brain is hard-wired to receive, ang
#viids unnecessary complexty and confusion inherent in a language-first approach. The use of graphic images and
sequences o ntroduce math principles assists students in recognizing and grasping math concapts and problams

before thay laam the specialized math yymbols and terminalogy which rap

s thee problams in the sbstract. To win

the games, students must learn the math. They consistently enjoy playing the games snd do leam the math, The
games involve no text and are langusge ndependent. Therefore, students from diverse backgrourds can achieve

math success regardiess of English lnguege proficiency .

The music component of the progras s hes baen shown to enhance the shudent's abilty to visualize probdems and o
perform betier on mathematics standardizad tests. Music has a mathematical architecturs. Math+Music puts a speciat
emphatis on symmetry including special songs which squally exarcise the left and right hands. When studsnts leam
music, they also lsam to racognize musical patterns and symmatrias, and to connect their ynderstanding of music to
mathematics such as addition, fractions, proportions and ratios. Additionalty, wum._m__m_._ﬂoi_g:nwn_._i:a
valuable general problam-saiving akifl. The Math+Music program provides a critical link for our students in developing
the critical t g akills and iors they need te achiave at higher kevels and to succesd in schodl and in life.

Analysis of Current Instructionz| Program {3es Appendix B}

Teachers completed an Analysis of Process form as a collsborstive effort st La Baflona Elamentary School. A

Sumiriey of responses listed by acedamic content anea is shown below:

Reading:

Top threa program slements with the highast ratings:
1. Teachers' knowledge and skill of reading content
2. Providing an effective leaming environmant

3. Tiow spont on metnettion

Threa prograim ekements with the lowest rafings:
1. Teachers’ schedules

2. Materials for Parents

3. Communication Systerns

Writing:

Program elements with the highast ratings:

1. Teachers' knowledge and skil

2. Schoot amvironment conductive ks Maming
3. Classroom management

Thres program elements with the lowest ratings:
1. Materials for parents

2. Teschers' schedules

3. Staff development

Mathematics:

Program elements with the highest ratings:
1. Teachar's knowledge and skills

2. Materialsfenui pmant for students

3. Time spent on insiruction

Three program elemants with the kowest ratings:
1. Materiatas/equipsment for parents

2. Teachers' schedules

3, Communication systems
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Sclence:

V. Description of Barriers and Related School Goals
Program elemants with the highest ratings:

1. Diagnosing leaming and prescribing instruction on a students/group basia 43% of the the student population at La Balkne Elemantary School are English Lesmers as indicated by GELDT data,
2. Assessing student results or outcomes Eng¥sh Leamers did not meet the terget goal of 56.8% &t or above Proficient on the English Language Arts section of the
3. Managing the classroom California Standards Test. Consistent progress has not been achieved in language arts in al grade lavels. School-wide,
i there has been progmss in math performence on the Calfornia Standards Tests. However, English Leamers are
Progrem slements with the lowest ratings: significantly lower than all other subgroups in math performance. According to the CST Sclence test, fith grade
1. S5iaff development perfomance has improved. However, English Language Leamers are significanty lower than all other subgroups in
..m. E-___Fu om_ﬂr“amﬂ _.mwo_._«_ewmaas science performance. There extsts an appanant achievemeant gap betwean Englsh Learners and other subgroups.
4, Teachers' schedule A 2008 schoolwide API of 757, an English Leamer subgroup API of 689, and a Socio-aconomic Disadvantaged subgroup
AP| of 720, indicated an achlevement gap among our students. Signifcant subgroups, including our Hispanic/Lating, EL
Soclal Studies: and SED were underperforming when compared with the achievement of White students. After careful analysis of
disaggregated CST data, the La Ballona staff concluded that barriers in word knowledge and vocabulary preventad the
Program slements with the highest ratings subgroups from achieving growth temgets. it beceme apparent that teachers required ackiiional professional developmeant
m_ w__nsnosd?%ag to address these Reracy nesds. As & result, Principa! Christine Cofling, @ former lieracy contant expert, led s seres of
. Jiom_?o._s. i " i Esnn__gm_cncviﬂusau_%aa__Bnnsoaaczusomoau.moom%iﬂtaoa_a
3. Effective instruction in a positive emvirenment ambarking on comp prof development In literacy was to empower teachers to betier mest the
o instructional needs of siudents not meeting grads-level English Language Arts {ELA) siandards as well as all students.
Program slements with the lowest ratings: Wa believad thet as teachers became more skifful in using ressarch-proven strategies and pedagogy in initiad Iiteracy
m_ %M..:mn%uﬂﬂhﬁ%ﬁ:.&:tn instruction, shedent achi 't woukl i Site-based professional develpment in fiteracy, English language
g noﬁ.ov:ﬁﬂlﬂ:..gg _.Bn_n: the 2008-2010 school
3. Staff development e Schoclyewr
4. Time spent on instructicn La Ballona's school-wide AP has risan to 818 in 2010, the Englsh Leamer APl ts 778, and Soco-sconomic
Disacdvantaged AP iy 805. Wa beleve that with cur Lesson Shdy SReracy initiative as wall as other site and district level
Fing Arta: professional development professional devafopment sur teachers are impowered to continuously improve student

m eloments with the highest ratings achievement at La Ballona Elementary School.

1. Providing effective instruction The Schoot Site Council has analyzed the avattable student performance data for all students including English language
2. Tesncher knowledge and skil leamers, aconomically disadvantaged students, pited and talented students, !.n_ aﬁﬁa with exceptional needs. The
3. Materials for teachers . couneil has also abtained and congidered wmput frem the community. Based upen this anslysis, the council has
Program slements with the kwest ratings: : established the following parformanca improvement goals:
1. Materials for parents :
2. Diagnosing laarning : Reading:
3. Teachers' schedules 1. Phonemic Awareness - Klndergarten and 1st Grade

. Possible bamriers to proficent performance include:
Technalogy: Primary home language s not English

. Limited languege experience
Program elements with the highest ratings Lack of experiance listening o litersture
w ﬁisﬁ&afn_uﬂaoa Lack of additional support staff to facilitate smak group or indivioual instruction
3. Math + Music Program 2. Word Analysis and Vocabulary Development -Grades 2-5
Program elements with the lowest rstings: ﬁmﬁt% %mﬁgnuh;a_._.:n:s fnelude:
1. ._.on_._zo_o.nq meintenance Limited acoquisition of scademic language
2. Teachers' knowladge and siitis High percentage of students are Engfsh language leamers
3. Avsilabilty of Smart Board technology for svery classroom. Limited cpportunies to engage in conversations in the formal registar
3. mo!___._n Comprahennion - Grades 2.5

ibde barriers to p t performance include :
Iﬁ:ﬂngu&a:nu:? are English language leamens
Limited vocabulary
Limited proficiency in ecademic language
Limited instruction In concept development and inferential comprehansson

2011 Singe Plon for Studant Achievemant 7ol 30 12811 2011 Singls Pian for Studen Achlavemant &of 30 12611
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Vi, Planned Improvemants In Student Performance (continued)
Tha school site cauncil has the acadami of all stludent greaps and hae idarad the efects b ofihom‘budimdpmgmhrmdems
falmgmmsetnleunYPgommmAssmm it has adoghed the: following schaol goals, related actions, anc!ampondiluuhraiuﬂw d of
groups not mesting state standants:
scmcmi.n
from A of Program Camp and 8 Data pages)
EngltharuuenerPmﬂ:unny
Tha of scoring at p o adv d level In English Languages Arts wil increass from 55.6% far Higpanis or Lating shudents, 58

Altematively wa Wik make safe harbor to meat fadaral tangats.

smmmammmmpumomhw-m
Students 1 grades K-S { focus on sacio y disadvantagad and
EnulithemrDoPlMﬁﬂns)

D-sanwamammmmm«mmmwmwmmammﬂmumlwuammwwwmmmnm{csn

Thiwg will be an incraase in the L) of the CST with 78% of the atudents sont for mach laval maasurad by the on of the CST.

Anticipated annual parformance growth lor sach group:

Kindargaran and 131 grade: 85% of students will moet o axceed district banchmarks
for English Language Arts. 78% of English Leamers and 3ED students will maet or
excoed district banchmarks in English Languags Arts.

Grades 2-§ - 78% of atudents In grades 2- 6 will meat or exceed proficiency on
Engliah Langusga Arts portion of tha C5T byﬂnendofﬂ'pZOH&OﬂMhﬁ:lW

Englah L 78% of EL ta in gracias 2-& will meet proficiancy on tha
English Language Arts portion of the CST by the end of the 2011-2012 schoal year,
Socio cisadvantaged: 78% of SED studants wil maat proficiency on the
CWQ‘M
Maans of svalusting progress toward this gost: Group date to be cod e gaing:
CST C5T
District Banchmark Asseasmants Diatrict Benchmark Assassmants
UniChapber taats CCR Unit Assessments
Teachar-made quizzesiasts UniChaptor tests .
Glasawoik Toacher-mede quirzesfests
Homework Clasawork
Homework
SCHOOL GOAL M
Astiors to be Taken b Reach This Goel
Start Date Propowad Estimated Funding
1 akdar 2l w::mm‘”'“"' Completion Date Expendiurse Cont Source
mmnmgmﬂ-m will racaive asak in ¢mall groups. Sepiember - june Instruchional Aldes 1]
Provida with an k Honal aide 10 work with sman groups of $26,735.78
aitens nat yet proficlnt
+  Purchass instructonsl menenzs.
Pryvide profesaionsl development using dais o IMorow imatruction ang shucent Saplambas - June Caring Sehool Chatrict Funded
achiavemen, Communtty Curiculum
. the lab and Succsns Maket tofiwans 1o B academic

2011 Singla Plan for Studert Achlevement 160630 T2




|_SCHOOL GOAL H
Actions ko bu Takon to Roach This Goal
Sturt Date Propossd Estimabed Funding
- Tm!iw!admﬂmmdmgg — Completion Date Expuriitures Cont Source
. mmmwmmmmwmm
*  Princigal wil present and discusa sallent . cumen ressach sbowl sirataghes and bost
for Count Readi
mmnmmmmmmmmmmmmm Movember - June $20,280.00 (noftwars) Tilde |
aef school & reading $5TE0 - coordinaior
» __Provita siudants not yel peofician with Suctnes Maker Club.
Jriph cally Sme for P accesd and hadiia group sirategies) in all Septambar - June na chame
clasarooma.
i Muakar in sl =, afies schoot and baloes schol, Soptomber - June $20,289.00{scfiwarn) This |
35750 - coondinator
Provide keracy insluchion irainkigs for parania and Parnens In Pril Parent Literacy Nights. Oclber - March T |,
CCEF and Targs
Enhanca classroom and i Rbrary collections. Novermbat - May Tide | and LBEP
Conlinoe in leam and i bant {ie L Bloom, K L Oclobar - June Tiw
H&MWMHMWMWWNMTMUMA
and ongoing prok 0 10 anail
h b , and mmmmw
iiiprave classrcom instrucion, A school culture of will be culivakad by
angaging it chissroom walk-hvoughs, data analysis and loedback by the Insinictionat Qtaily
Evmmuummwwimmmawmmmmummmm
umunmmmlmummmwwmmw
by i Lha Qupkty Team process tanght
through LACCE.
Liso Accetoraied 1o 4 and ctice. October - June Tt |
Davelop home-to-schonl g grace bevel and ~Juna rq charge
= Paanl and weitten guid
= Provide dota analysls and grosissaions P on g
inatruciion to sfectively use of District Benchmark Assesaments.
Teachers wit n Seplumber - May Prafecsional Cisirlal
. Tewmmmmmmmmmwummﬂmmm Davalogrimm provided by
Language Cbj g p of EnglahLeamners iy bot: English Diarict on Wadnasdays.
Language Arnts and
»  Teachers will most with their grads jevel feams to around bew and
dnia anably,
+ M will porticipate i g i Laing vg of SDAIE and high sludend
angagament sirsegies tough the Dpen Cout Reading by
Porv Barret.
* ANK-3 teachars will be providedt with y ELD
materiats, Language Caniral. nmlralnholmp-wmhymnimummm
+ Tm“mmmsmﬂb o suppoit EL I meeting e
mwmgMFmtmm
2011 Single Plan for Studsa Achievoment 11 0f 30 12811
V1. Planned Improvements in Student Performance (continued)
SCHOOLGGAI.H *
(Based on X from Anatyals of Program C and Student Data pages)
| Writing Proficiency
Studont groups and grads levete to participate in this goal: A ) annual perh h for each group:
Kindamgartan - Sth Girads Iﬁrdunmlfﬂﬁmdocmmlmaet ini writing benchmarks. 75% wil exceed
banchmerka for
Significant focus on Engliah Learmers, Sociceccnomically Dissdvantaged, and Hisy Grada 2 Will score T8%
and Lationo popuiations, Grucle 3 Will scone 78%
Grada 4: VW score 78%
Grada 5 VWH scom 78%
Noans of svaluating progreas toward this goat: Group dath to bo colectsd to massure Academic gaine:
Kindergartan arvd 13t grade prograss will bo evaluated with District benchmarks for CET
writing. Grada kvel writing prompts
Witing responses (OCR)
Gradaex 2-6 will ba svaluated by the Witing Strategies portion of the CST. 4th Grada STAR Whiting reaults
dth Grade STAR Writing results,
| Writing casponses (OCR)
BACHOOL GDAL &2
Actions 1o be Teben to Resch This Gosl
Stwrt Date Proposad Estimatod Funding
I .E.;.:mnumlawwﬂg:nmm Compistion Daie Expendituey Cust Source
Teachars will continue o refine implemantation o Baing A Wrtilsr program. Seplemnbar - June Ciatrict grant
Teachers will bacome familior wilh tha disirict agssesments and rubrics.,
= Provide sisff developmand 10 iywow ciudant achievement.
= Purchase instructional matertats,
* Pt educrbon focused on The witing process.
. mwmmwmwum
Pravida for faon of Veters' P a9 - duns Titla |
geamplars, Author's Chedr, the writing procass, vk cherts, and nsprics.
| Yindergarien studer wil work with inetructionss pidoo bn smal groups to improvo wittng. | Seglember - June 73578 St
Prarvicle rbrect nyiruction e supplements inuinactions! aterials or penmanaig. ; September . Jur e |
Prowide axirn inyinucion for Enghah langunge leamers in wiiing pies by 1D Specalist ard - dune Ditkict providad
Ina| Assistant iy smak
Studorie wil participats in the School Spating Bae Novembe: - February o chame
Purchasa flash drives for record keeping of documerts. Oictobar - M Tite |
mmﬁnmmwmwmnmm Saplamber - June
| standsrda for wiiting,
The pal will work ¥ wilth thia fourth Qrada bracn on webion ¥ st fath QeActr - Hiarch
Joachars and sudents for the stale Fourth Aasessment in M
Al Brst twough Sth grede teachers wil De ained I witing Lsing CD% from SRA Teacher Octobar - My
| Rosource Library.
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(Basad on lualans from Analysis of Prog Comp and Student Data pages)

Tha parcantage os atudents sconng at proficiant or sdvanced level in mathamatics will increase from 8% of Hiapank: of Latine students, 87.7% of Sociosconomically
aD‘l‘s:avantag;dmmargMB%dEnythamrsh?S%bylheendofhe201fn201zsdnulwnrasmwadhthalfumlaswndwdsTsstaMaﬁwwwauﬂllmm
| safe harbor o meat fedaral targets.

Student grou| andarndcllﬂhptﬂlehhlnmhﬂw Anticipated annual Iperfwmnmgmhlnchgmpc
lemdemsemuss wath specific facus on English language leamirs and socic- Kindergarten - Grade 1: 95% of students wilk mesat or exceed the district mathamatics
sconomicaly disadvantapad populations n Grades 2-5. banchark each yaar.

708 of SED and EL siudents wik mast or excesd the district benchmark for

mathematics aach yaar

Grades 2-45; 78% of sil students will meet proficiency on the ica portion of

the CSY by 2011-2012.

English Leamer (EL); 78% of EL atudenta in grades 2-5 will meet proficiency on the
mathamatics portion of the CST by 2011-2012.

Socic-economically Disad rod; 78% of in gradaa 2.5 witl maet
Mmmmmmmmmcﬂgmﬂmm
:?demhmmmrdﬂlhguk Gmpdlhhbo tod 40 4 auins:
Benchmark Aaseasments mmmmm - 3X auch yoar
UnitChagrter teats Uini/Chapltor tagts
Teacher made quizeatests Taacher made assesaments
Classwork Claaswork
Homework Homework
SCHOOL QOAL #3
Actions to be Taken to Reach This Qeal
Conaider aHl apyeoprie dimansions Stawt Date Proposed Estinatad Funding
aq. T and anel Professicnal Devel Completion Ciate Enpenditursa Conl Source
Teachers will focus on Key scadsmic standards Septarnbar - Diairict
. anef grrgoing profe with Envision Math program on d
madifed Wednasday P.D.
»  Schoot-wide monthly grade grade et
»  Badors, curing ond Mhaker sof
+ . Mmth pacing fuides il by ol teschars.
Studene working just below grade leval (Baals catoposy) will bo offersd interventicn. Oclober - June $20,269.00 Tithe |
Provide after school iutonng b siudents beinw graoe level Laing Success kaker software,
Setecied Studants will participate in the Math Olympisd Oclober - Juna Tiths |
Family Math Nights will bo provided Octobor - March Titie | and STAR
AN whudents wil improve in math fach: - June
2011 Singla Plan for Student Achisvorent 130130 12611
SCHOOL GOAL #
Actions to by Takan to Rasch This Gosl Entimaed wuting
Consiks el appropriate dimensions Start Deto Proposed »
g T and ardd Professional Completion Date Expandilures Cosl Sowwes
+  Toachers wil implemant dally math drills and oppariunites b leam math fects with
Automaticity. Pansnts vl be anctuniged to support math fact mestory ul home.
Tmhmumb&hmﬂodhdmmmdmumnmu.uwmm December - May Thia |
mmmmelmnpiﬂml kdantify math chandards that nesd to ba re-taught o
will ideviity what standars In math nead to
bemmmmlouuaw mnmwmmuwm:»
In mathy 10 ramch
smmmnummmommrmz-u. Saptember - Juns $2T00 (she Icorse) Thia |
$17424.00 (och 6de)
Ervision inkwnrrion meth kits and training ks being provk wil - March Dinlrict
umm&wmmmwmmmwmuwwmmng
on tmegrating technningy (o math Inatnuction.
Teachors will ba wained and wil implement siratagies uaing Loarming Chjectives in Language tn | Cetober - June
| improve performance of Enghih Leamirt in mathematicy.
T wi bngien and techniques based on the book, Teach Like A Chempion, | Ociober - June Tidar |
5Uch 63 high exp rigor, fl and high student engagemant to kmproves the
periormance of English Learmers in meating tha AMAOQ gosts. La Balira will Bngage In Valk-
Through O with the h Quailty (10} Team a3 Inairucted by the LACOE
Instructionst Taam
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increges from 73% to 78% by the end of the 2011-2012 school year aa masgnd By

the CST.

Lii}

Fundling

Tther 1
UCLA
Tt |
Thiel
PTa

d Tervel in sch

or ach
ic gains:

Propossyd
1 e ran

Mo soat

Start Date
Completion Date

Saptambar - Apill

Anticipated annual performance growth for aach group:
The parcentage of studants scoring at the prafick

Group data to be coll

CST

Oclober - Mary

engages | Speing
Joomery - Apil

15013

with

and Student Data pages)

basad
0 provide

tna disirict on modified
v sciance curticuluen.
the shudants wih

Siudents wil henvs the opparunity 10 bacome Involved In the Schoo! Sdence Falr. This
standands.

lysls uof P

Actions to be Taken to Rosch This Goal

B cover the:

materials to

V1. Planned Improvemants In Student Performance {continued]}
[r.d

Maane of swvaluating progross toward this goal:
Sclsnce makeniole orad prafessional devaloprnont from Calitomia Education and the

SCHOOL GOAL &4

{Based on P p
Stiance

Student groups and grade levels to participate in this goal:
All 5th Grade studants

CSsT

SCHOOL GOAL ¥4

Emdronmental ioidathe ane

Enhanow |

the shudent in the Stienitlc Process and

Fifth gracis teachers wil uae the CST sciance test

2011 Singls Pian fof Shudam Achievament

VL. Annual Year-End Evalustion of School Plan Objectives

La Balicna Elementary School Comprehensive School Flan

Bchool
Annual Year-End Evaluation
of School Plan Objectives

Directions: Piease review your achool plan objectivea actions and completa thia form for each peal. Pleese mark sach schoc! plan
objective as MET. NOT MET, or NOT MEASURABLE. Provide a narative explanation in the space provided for any objectives that
wara not met

Obigctives Byt / Nt Mot / Mot Mossurable
m:ﬂ!._ _.!.n_._nuwvaa_n:ow Quqoanm Mat. La Balong madae safa harhor,
BOOTING P or o d level In English Language Arts
iﬂ!ﬂasowgﬁu#aﬁ:sgﬁﬁgaogﬁﬂgmggﬁ?
Disacvantaged shudents, n_..nmnm&o*m:o__w:g_amuﬁaaaqmﬁvﬁ_dn_&&__ﬂ

2010-2011 schod! yaur a3 messurnd by the Cakfomia St Test (CST).

we will rmake safe harbor to mest federal targets,

Wity Straiegies - Gradea 2.5 Mot Met

Thera will be an increass in the writing strategies portion of the CST with 75% proficiency as

the targat in sach grade level az by the CST in the 20102011

sthool year.

z_n__.!_._-enu_v_d.__.n.n:nc Grades 25 Moai. La Ballona mada safe harbor,
of atudents scaring profi c tervel n Mat wik

ggggggg 83@9&5%35

shdents, and 52% English Lesmers to 68% by the end of the 2010-2011 schoo! year a8

massured by the Caltfornia Standards Test [CST). Akematively, we will make safw safe

harbor to maet foderal tarpets.

Sciance Proficency Met

The percentage of students scoring et o h Jonce will be 8% by

the end of the: 20r10-2011 sn..oo_quﬂwoaomnsﬁ_ by the om__aaw Standards Taat {CST).

Narrstive Expianation for sach oblective not met:
moo.._n_.sco_o<¢__soaasu&uﬂﬂaggqm#‘:#niagr-%o*?nﬂ Whike thars is plenty of evidenoe that
students in Grades 2-5 have many op ttiea to apply L 8i=33$§3un§ it does not mean that they are

%nﬂ&:u%_:msczﬁsgg of writing stroteg; L _:on_o_u&?ounﬂ:z_._u&
the schoo! year and have agreed to implemant ch In thetr Inetruction of writter (Anguage and to bolates |

of distric witing programs such oa Baing A Witier and Step Lip to Witing,

Total of Plan Object 4

Total ber of Schoo Plan Chisctives met: 3

Parcentage of School Plan Objectives met: 75%

2011 Singla Plan for Student Achievement 15 0f 30 12e11




Appendix A - Schoot and Student Performance Data

PERFORMANCE CATA BY STUDENT GROUP
PROFICIENGY LEVEL All Shaenis White Alfican-American Al
2000 [ 2010 | 2011 { 2008 | 200 [ 2011 | 2000 | 2000 { 2om | zoowm | 2000 | 2om
Kustiber ncludad 309 3 31 31 0 4 12 o 14 1% - 2
Growth AP 820 a19 843 BT 02 2
|Base AR Tod /20 219 Bat ]
Target 5 A Y
Growh 20 A 24
Wt Target Yeu Yeg Yex
PERFORMANGE DATA BY STUGENT GROUP
PRUFICIENCY LEVEL Hispanic English Lagmams Economically Dibidvantiged | Students wih Disabibties
2009 | 2000 | 201 2008 | zo10 | 2011 | 2008 | 2me0 | 2011 | 2008 | 200 | 2zomv
F Number inchudad 222 222 25 133 137 158 180 22% 249 0 30 N
Growth APt 787 803 B2+ o T B3 7o8 806 228 867
Basa API 759 758 803 T8 m 78 T84 798 805 651
Targs 5 5 A s 3 5 5 4 A
Growth ] 15 18 " 1 25 32 9 21
Mat Targel Yes Yes Yo Yes No Yes ¥an Yea Yes
2011 Single P1an for Suden Achieverment 170130 120811

Appendix A - Schoo! and Studant Performance Data {continuad)

AMAD 4
2008-09 2008-10 w014
Nwmber of Annual Textsr B51 ™ 749
Percent with Prior Year Date [ 100 100
Numwbar n Cohort 307 H T4
{Number et L) 503 “Wa
|Porcont it 808 8 55
_an_.w Target E1.0 53.1 545
_ll._.tdl You You You
Antaining Engah Proticlency
2000.08 200310 201011
AN 2
Yuars of EL ingtruction Years of EL Instruction
. Lot Tham B Mora Than 8 Less Than & More Than &
Mumber in Cohort 424 503 M4 563 26
Nurmbar Met 142 163 213 169 183
Parcant Mot 428 275 57 % 40
|HeLB Tage 0.0 17.4 [k 187 442
_H!._.Ias You Yoz You You Yoo
Adegisete Yoerty Progress for English Leamer Subgvoup st the LEA Lavel
o3 200309 2009-10 21091
Engheh-Language Ants
at Particination Rate Yeou Yoo Yer
et Percont Profickent or Above No (Pending) Mo
Mathamaticn
Mat Participation Rete Yeu Yo Yor
el Parcanh Proficent or Apove Yes No Na
Mot Torget for AMAO 3 No No No
211 Single Pl for Shedent Achievement LY £ 1208411




Appendix A - School and Student Performance Data {continued)

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
AYP AR Srodert Whis Aicar-American Asian
FPROFICIENCY LEVEL
2009 | 2000 | 2009 | 2000 | 2000 [ 2011 | 2000 | 20 | 201 | 2000 | 200 | 2011
f eancnxut..! [ 100 100 100 100 100 100 10 | 100 00 0 100 100
Number
A or Above Profient| 770 169 182 B. 25 0 ] - 12 186 19 18
atorsooveProen] 850 | 528 | et7 | vez | e2zs | 7m0 Frso | - | ssr | a2 | o84 | 81s
AvP| agfm | see | erer | 4600 | 566 | ove | asgr | seee | sre | 4800 | SAs | BT
Toget| 4o 5~ | sse= | ss7 | a5~ | 556~ | o6 | 445~ | s5g~ | o5 7 | 445 | 568 | ea T
Mat
AYP Crlriaf T%5 Mo Yes - - - - - - - - -
ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUF
AYP Socioeconamic
PROFICIENCY LEVEL Hispanic English Lesmens o Students wiDiabites
2000 | 20i0 | 2011 | 2000 | 2010 | 2011 | 2008 | 2010 | 2001 | 2008 | 2010 | 2011
f n__a_u!ma?a. 00 100 100 100 100 100 100 | 100 100 100 00 100
Kumhar
A o Above Proficent| 104 106 125 ) 85 L=} a7 10 146 5 8 10
Parcanm|
Ator Above Proficent| 488 | 477 [ 858 | 438 { a0 525 | 483 | 4p9 | ses | 260 | 287 | 323
AYP| 4arr | Se8- | s7.en | eoor | Ses | e | a0 | seer | ave | aslr | meE | aver
Torget| 445~ | ssee | gar | 44 | oo~ | v | aas | ssae | mar |oaasm | S5 | mmre
Met Yes Mo Yo Yeu M Yeos Yea No Yes - - -
AYP Critedn
* = AYF Tamet for BementaryMiddie Schooly (2009=48%), (2010=58.5%), (201 1=67.6%)
= AYF Target tar High Schools (H009wad £, (204058 6%, (201 1=08.7%)
2011 Single Ptan for Studant Achievemen 19 030 1261

Appendix A - Scheol and Student Performance Data {continued)

AYP African-American
PROFICIENCY LEVEL Al Budents White Asion
2006 | 2010 | zor1 | zo00 | 2000 | 2011 | 2009 | 2010 | 2011 | 2000 | 2000 | 20
Partichaon| o0 | 100 | 10 | w0 | o0 | 88 | w00 [ 100 | 100 | 100 | w0 |
Hurrber _
Atortbove Pl zts | 1 | 2m | 24 | 2 0 1" 1 w |l e 10
Parosrt -
atoravove Prepert| aae | a1 | 708 | 77a | @28 | 74 | o7 788 | 295 | 773 | sma
avp| are | soor | oo | wrw | oo | omes | oon | seoe | eas | a7e | sane | eas
Target| 425~ | sae~ | 661~ | 35~ | sex- | a1 | 4ab~ | Bam= | oo1~ | 35 | ses~ | g6am
i o -
AYP Crierta] YOS Yeau Yen - - - - - - -
MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP
AYP ik
PROFICIENGY LEVEL Hispanic Engiah Laamers ‘N wikaabities
2009 | 2010 | 2011 | 2000 | 2010 | 2019 | 2008 | 2010 | 20t | 2000 | 2000 | 200
Porfcbaton| 100 | 100 | 100 | 100 | 100 | 100 | 10 | 00 | w00 | w0 | w0 | o
Humber
atorabomPonie] 42 | 40 | 15 | et | 78 | 102 [ 120 | w2 | ves | 7 12 12
Persent
Morbove Pronaem| 844 | 821 | Bao | 22 | w20 | e [ o7 [ 621 | en7 [ 350 | enp | 414
avp| ars | saor | ean | azp | 500 | sss | w75 | 5000 | @as | 4vs | peor | casm
Tager| 235~ | sap~ | eg 1 | a3~ | s~ | oo | a9 | same | 801 | 235 | 5e5~ | 061~
Mat You Yos Yas Yea vei Yes h{ ] Yo You - - -
AYP Grtarln
* u AYP Target for ElemantaryMisdia Schoos {2009=47.5%). [2010m58%), (Z01188,5%}
= £ THIGR 07 High SChotis ([2000med B8], (Z010mS4.2%), (201 1m0, 19}
20030 12811

2011 Singts Plan for Studen Achievement




Appendix A - School and Student Performance Data {continued}

Catifornia English tanguage Development Tost (GELDT) Resutta for 2010-11

Grads A d Early Ach Eany Intamect Tastad
# % # % # % # % # % #

K
1 2 3 1¥ A4 15 ) 5 13 o]
2 4 10 a 0 Fal 3 1 18 1 3 40
3 1 3 14 43 18 43 3 ] 1 3 k1
L) 1 4 -] n 1 4B 2 a 23
] 2 8 11 8 10 2 1 4 24

Total 10 a4 L3l ar 73 45 17 10 4 1 kL=
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Appendix B - Analysis of Current Instructional Program

The fallowing statements ar adapted from No Child Left Behind (NCLE), Titla |, Part A end the California Esssntial
Pragram Components (EPC). These sistements were used to discuss and develop findings that characterize the
instructional program at this school for studants:

+  Not meeting performance goals
s Maating perfomance gosls
+ Exzsading performance gaals

Special consideration was given to sny practices, policies, or procadures found 1o be nencompliant through ongoing
manitaring of cetegorical programs. A synopsie of the discussion is provided.

1. Usa of state and local assessments to madify instruction and improve studant achievement (NCLE)

The State and kcal assaasments used to mp student achisvernent and i inform and modify instruction are:
Galieo Benchmark Azsessmants in Language Arts and Mathemetics

STAR Test Data

Opan Court Reading Unit assessments, including writing prompts, comprahension check points
Fluancy sssassments

Disirict developad Math assessmants

Tagcher designed assessments

Johrwton Spelling lvartory

Basle Phonics Skils Test (BPST)

Phonemic Awareness Assesaments auch as sound segrnenting, oral blending and oral comprshension
(usad in Kindegartan and First Grada)

2. Uns of data to monibor atudent progress on cumiculum-embedded assessments and madify instruction {EPC)

Teachers use Gallles Banchmark Assassment Data Lo inform instruction and design intervention. Grade level teams
examina date from Galllleo generated Development Profile and At-Risk Analysi reports to determine student
academi neads. Benchmark assessments are given three times yearly in second though fifth grades. This data
provides teachers with m probabilty of studant success on the Cakfsmia Standards Tests administered each vear int
the late apring. instruction is modified and ktenmntions are provided to siudents basad an ent information
about their individual learning needs before the state testing occurs in My,

3. Status of meeting requirements for highly qualified staff (NCLE)

100% of the Certificated and Classified staff at La Ballona Elementary School meet the criteria for being highty
qualfied as mandated by No Chiki Left Behind (NCLE).

4. Principsls’ Assembly Bl {AB) 75 fraining on State Board of Education (SBE) adopted instruclional materiale (EFC)

The Principal of La Ballona Elementary School has complsted all y requi of AB 7S/ABA30 training as

of March 2008.

5. Sufficiency of credentialed teachers and teacher professional developrment (... access to AB 466 training on SBE-
asdopted instructional materials) (EPC)

Al teachers t La Ballona Elementary School are fully credantialed and have st the requirements necessary to be
considered highly qualified according to No Child Left Bahind (NCLB).
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Alignment of staff davelpment to content standards, assessed student performance, and professional needs (NCLB}

The monthly crganization of professional development/graxde level collaboration for teachers ot La Ballora Elementary
Schoot occurs during banked time provided by early disnvssal on Wednesdays and is as follows:

15t Wednesday: Faculty Meetings

2nd Wednesday: Grade Level Mesting/Profassional Davekspment

3rd Wednesday: Professional Devalopment at the site love!

4th Wednesday: District sponsored Professionsl Development

During these meetings taachers use their time to collaborate, di , evaluate and plan for, and identify the neads of
their students based on interirn and benchmark assessments. They use this data to design Immediate intarvention for
individual studente accross eech grade leved,

Wm_._.uomwﬂ instructional assistence and suppert for tsachers (e.g., use of content experts and instructional coaches)

Al La Ballona Elamentary School, ongoing instructiona? assistance and support for teachers Iz provided by the District
English Language Development Teschers on Special Assignment {ELD TOSA'S), and by Baginning Teacher Support
and Assessment personnel {BTSA TOSA'S). The Resource Speclalists (RSP) provide continuous support and
suggestions to teachers to help students who aee struggling in various areas of the curriculum.

Teacher colmboration by grade level (EPC)

At La Ballona Elementary School the Physical Education program provides for & thirty minute dally (4 times per wosk)
opportunity for teachers to coftaborste acrose grade levels, Twice sach manth, tha students participate in a one heur
Physical Education ciass durirg which time the teachars of each grade lwvel work collaboratively on the various
curticuler areas, to examin data, and to develop and plan unit lssons for infervention and enrichment. Pericdically,
n_.w_“acotieﬂ_ teans wik mest for vertical articulation {meeting with the grade leved above and befow) to plan and

<ol .

Ieaching and [eaming

9.

10.

2011

Alignment of curriculum, Instruction, and materfals to content and performance standards (NCLB)

All teachers st La Ballona Elementary School adhere to the the various content framework documents which offer 2
blueprint for implementation of the Califemia Gontant Standards. AR instructional materials are State Boerd of
Education approved , as well 84 research and standards-based. Culver City Unified School District hes most recently
provided new standards-based cumicular materialy in the content areas of mathematics, English Languaga
Development and science. Rigorous instruction of identified assential standards Is Implemented across the grade
lewvels. Benchmark assessments are administred three times each year to students in grades two threugh five to allow
teachers ta determine individual student intervention needs. Kindergarten and 15t Grade siudents are given other
appropriate periodic assessments in English Language Arts and Mathematics. Benchmark assessmant data is used
on 4 regular basis to inform Instruction and to determire systematic intervention and enrichment offerings to students.

Adherence to recommenciad instructional minut

for reading/language arts and mathematics (EPC)

At La Ballona Elementary School, all taschers mest the recommended number of minutes of instruction per day for
each cymiculer araa.

ENGLISH LANGUAGE ARTS:

Kindergarten - 90 minutes

Firat - Third Grade - 150 minutes

Fourth & Fifth - 120 minutes

MATHEMATICS:

Kindergarten - Fifth Grade - 45-60 minutes

ENGLISH LANGUAGE DEVELOPMENT:

Kindergarten - Fith Grade - 30 minutes
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11,

12,

13,

14,

15.

18,

Lesson pacing schedule (EPC)

The Culver Gity Unified Schook District pacing plans are determinded by sssential standards and accompanying
bechmark assessments. They provide guidance and structure for dedivering mstruction in the Califomia Content
Stancards in English Language Arts and Mathematica acroas all grade levels. Interim assessments are adminigtered
three timas per year o gather date. That data is analyzed and then used to inform instruction for intervention and
#rrichment necessary to improve studant academic achievemeant.

AvaBability of stendards-based instructional materlals appropriate to all student groups (NCLB)

Culver City Unified School District provides afl siudents across grade levels with standards-based nstructional
materials in od Surricalar areas.

Use of SBE-adopted and stendards-akigned instructional materias, inchiding intervention matssials (EPC)

Students at La Ba¥ona Elementary School have avatable and usa the following State Board of Education (SBE) -
adpoted and standards-aligned materials:

Open Court Reading 2002, including English Language Support Gulde, Intervertion Guide
Envision Methermatics, including reteach and enrichment )

Seott Forssman Science

Houghton-WMithin Sccist Stodies

SEBE-adopted 8nd standards-afgned intervention materials being used at La Ballona are:
Developmental Studies Center - Baing A Witer

Developmental Studies Center -Making Meanng

Developmental Studies Carter - Lot's Talk About It

Developmeanta! Studies Center - Caring School Community

Services provided by the regular program that enable undesperformting students to meet standatds (NCLB}

Tha Qpen Court Reading Program provides for a deily flexitie grouping time known as Workshop. During that time,
the teachar works with small groupe te provide interventions such as pre-teaching and re-teaching instruction.
Inetructional Aides work in all kindergarten classss to enable underperforming stusots to meet standards. Pear
tutoring, in the form of Buckly Reading. is amanged between varicus upper and lower grade classes. We offer various
before/after school intervention for at-risk students using the Success Maker Program in English language arts and
mathematis. The sessions are held two days par waek for 30 minutes for approximetely 10 weeks. Many classes
receiva regutar assistance from parent/grandparent volunteers, Volunteers provide various forms of help such as
reading with individual students, practicing math facts, and generally assisting with follow up activities that supports
previous classroom instruction.

Research-based educational practices to mise student achisverent at this school {NCLE)

Teachers throughaut Culver City Unified Schoot District are lsaming to use a District prefocol for assessing and using
student dsta to design interventions which will address students' lsaming deficisncies and identify areas for
enrichment. The program we use 5 cefled ATI/Galfec and it provides periodic benchmark assessmerts which are
used to inforem instruction. Grade lavel teams regularly meet to coliahorate and plan this instruction. Administrators
continue werking o refine the protocols. All teachers continue te participate in professional development sessions
focusing on the use of data and the devalopment of ntervention strategies r ¥ foimp student
achievement.

Opportunities for intreasad leaming time (Tite | SWP and Pl requinement)

At La Baflona Elementary Schodl, opportunities for incressed leaming time are funded through monies provided by
Tite I.
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17. Transitian from preschoot to kindergaren (Tite | SWP)

La Baflona has a state pre-achoel program on site. This year the district began a formalized cellaboration between
kirdemartan and pre-school taachers. At the and of the academic year, pre-schoo! teachsrs fill out placement cards
for aach student indicating the chikd's language, social, emational, cognitive and motor development. These cards are
tumed in to the principal who shares them with the Kindergarten teachers for proper placement. A major strategy for
improving the transition between pre-school ks for the pre-school teachers to mast with Kindergerten teschers on a
reqular basis to exchange kleas, expectations and abjectives.

involvement
18. Re=ources avahable from family, school, district, and community to aseiet under-achisving students (NCLB)

The following resources are available to the students of La Balions Elementary School:
Pariners in Print,

Latino Ferniy Litesucy Progrm

The Family Cardee,

MIND Rezearch Institute -Math+Music Program

L.a Ballona Education Partners

Didi Hirsch, Mental Health Center

Think Pegce snd Peace Makers, Prograemn

Soclal Skills Group

BTAR program,

Music Center assemblies,

Symphonic Jazz Orchest

Artist's in Residence

Southem Califemia Wolf Trap Program - administred by the Music Center Edu. Division
Actors’ Gang

Fifth Grade Ballroom Dancing Physical Education program

Ascelarated Reader Program, 48t - Sth grade

Sehoobwide Science Fair

Culver City Historical Sociaty character interpreters present focal history to 4th graders
Success Maker Club

18, Strategies to increase parental involverant (Titte | SWP)
in an effort fo increase parents! invohvement at La Baltona Etementary School, the following opportunities exist:

The Le Ballona Parent compact - Three Way Pledge
This dogument highlights responsibilities of parents, students and teachers in supperting student success in school.
(See Appendix E.)

ir
Annval Student-Parent-Teacher Goal Setting Confersncas
Spring Parent Confarences
Partners in Print Paren! Training
Latine Family Literscy Program
Family CerterDidi Hirsch Mernta) Healh Clinic sponsoned Parenting Classes
English Leamner's Advisory Committee {ELAC)
School Site Cauncil
PTA
La Befona Education Partners {booster club)
Anrual L Baliona Imterneticnal Dinner
Taste of La Ballons
PTA Reflections Art Contest
Family Movie Nights

PTA Book Fairs

Winter Concert

Spring Concert

PTA aponaoned "What Will | Do This Summer?”

La BaRona Varety Show

Parent Student Handbaok

School webstte .
Volunteer opportunities in classrooms, on field trips, and schoal wide extra-curricular activities

20. Involvement of parants, community representatives, classroom teachers, ark other school personmel in the planning,
implementation, and evaluaticn of consolidated application programs (5 CCR 3832)

Tuschers, parenis, ELAC commities members and membars of the School Site Council participate in needs
massarment surveys that generste input and feedback used to plan budgets and programs supported by various
cetegoricat funding streams.

Eunging
21. Services provided by categorical funds that snable underperforming students to meet standards (NCLB}

Listed bolow are services provided by categorical funds thit enable underperforming students ot La Ballcna
Elementary School to mest NCLE standards:

Tele & supplemental instructionel materials and supplies,
Acceteratad Reader Program, Keyboarding Teachsr, Computer Lab Aide, Success Maker Program
Intervention tescher salaries, instructional supplies, Letine Famity Literacy Program.

SI: Kindargarten Aldes, STAR Program Instructionat Aide

PTA funds all fiak! trips and Assemblies.
Und Budget funds all supplies.

Cutver City Education Foundstion Grant to support La Ballona Elementary Schood teachers by funding four Smart
Boards.
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Appendix C - Programs Included In this Plan

Chack the box for each atate and federsl categorical program in which the acheol particlpatps and, if applicabla, enter amounta
aflocated. (Tha plan Mgt descrite the activities to be conducted Bt the school for each of the state and federal categorical program in
which the schoo! particicates. f the school recetvea funding, then the plan must Include the proposed expendiunas.)

Sta» Programs Allocation
[] Economb; Impact Aid! English Leamar Frogram $98.133.00
Pupoge: Develop fluency in Englah and acadermic proficiency of English karmera
Total it of atabe categorical funds alk d 1 this schigl
Federal Progrms under No Child Left Behind {NCLB) AMlocation
2] Titka I, Part A: Schoolwide Frogram $102.540.41
Pumoge: Upgrada the entire aducational program of efigible schonis in high poverty ames
Total amount of federal categarical funcs afiocatad to this achoo! $102,540.41
Total amount of state and faderal categoricat funds alocuted to this school $201,673.41
{3) For sxampie, special wducation funds. used In a Schacl-Based Conrdinated Program to sorm sRuionts nol identfed £ Indwidolls with wxepEcaal neds.
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Appendix D - Recommeandations and Assurances {i.a Ballona Elementary School}

The schoot site council (SSC) recommends this school plan and proposed sxpanditures to the district goveming baard for
approval and assures the board of the following:

1. The SSC is commectly constitrted and was formed in accordance with district goveming board policy and state law.

2. Tha SSC reviewsd its msponsibiities under state law and distict govemning board policies, including those board
pokcles relating t material changes in the Singla Plan for Student Achievement (SPSA} requirivg board spproval.

3. The SSC soupht and considered all recommandations from the following groups or commitiees before adapting this
plan iCheck those that apply):

L] State Compensatory Education Advisory Committes

St
™ English Leamer Advisory Cormmittes

Simirture
{} Speciul Education Advisory Commitiee

Bigrovium
[l Gifted and Talerted Education Pragram Advisory Commities

Sgnatee
[]  District’School Liison Tearn for schools in Program impre

Signatim
1 Compensatary Education Advisory Commiftee

Bigririum
8] Dapartmantal Advisory Committes (secondary)

Signatim
[1 Other committees astablished by the school or distriet (list):

Sigran

4. The SSC raviewed the content requiremants for school plang of programs tncluded in this SPSA and believes all such
content requirements have bean met, including those found in district goveming boand polices and in the local
educational agancy plan,

5. This SPSA is based on a thorcugh analysis of student academic performance. The actions proposad herein form a
sound, comprehensive, cocrdinated plan to reach stated schoo! goals to improve student acedemic perfonmance.

6. This SPSA was adopted bry the S5C at a public meeting on: dEC. 22, 2011

Atteeted.
Christina Colling
Typwal Kinna of Schocl Principel Sigratum of School Frincipal Dais
Typed Nume of S2C Chairperson Eighaire of 555 Charpscn Dain
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Appendix E - Home/School Compact

It is important that famfies and schools work together to help sh it i high ok tandards. Through a process that
_:o_:aon_amng? familles, oagggﬂnaagﬁﬂ_g:&ﬁ? nsiilies that we, es pariners, will carry out to
support student sucoeas in school and Rfe,

La Eaflons Schoo!
Three Way Pledge

The Student’s Pledgs

As a student, | realtze that my education s important to me. | understand my parent(s) and teachers want to halp me do
my very best in schoot. | know | am the one responsible for my own success, and that | must work hard to achieve it.
Tharefore, | will be responsible for the fokowing.

+ Being responsible about my own bahiviar by following st scheot and classroom: rules.
+  Respecting the rights of othars to learn without distraction and disruption.

« Being @ cooperative laamer.

+  Amiving to school on time and being prepared to da ry best.

+  Peturning all homework completed and on time.

+  Spending time at home rending and shudying.

+  Asking for help when needed,

Parents/Guardian signahae Date

The Parent's Pledge

As a parent, thwe will be ieuo.._mv_w 3.. letting my o_._mq knaw through ry words and deeds that education is important.
Therefore, hwe will be rasp for the f

. mﬁugznasmn_..oo.!ﬂaﬁsn.-zoagrnsn! ne, and attendence policies.

+ Being invoived in my child's education threugh participation in school events such s Parent Confersnces, Back o
Seheat Night, PTA functions. and Open House.

+  Providing a quiet place, time, and matenials needed for my child to study.

= Encouraging my child to complete hisMer homework.

+  Making sure my child gets an adequate night's sleep and a heakhy diet.

. _._wc__._u ey child attend school regulerty and on time.

. g to, enc ging, or reading with my child on a daiy basts.

. mmsms___:n m__nnq.oo. oo.._.a._.a___._.nnen.._w n_..n_ﬂE_.:__._uocoS

Parent's/Guardian’s signature Date

The Teacher’s Pladge
Ag a teacher, | ::nw_.wﬁzagmacnnau_._ is siuqﬂaﬁnﬁéa»:nn:*u_am ! also understand tha role | play in making a
a.mn . Thereh , | wiff b resp e for the f
Providing a nﬂm__m:nwé and positive instructional n.du_.!_.. to teach all students.
+  Teaching grade level standards and addressing the individual needs and strengths of ail students.
«  Maodeling behaviar that Is expected from our students, )
*  Assigning appropriate homework with clear instructions.
~  Comecting and returning appropriate work in a timely manner
*  Helping students follow the school and classroom nifes.
+  Asnigting parents with how to help children at home.

Teacher's Siynature Date
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Appandix F - School Stte Councit Membership: La Baltona Elementary School

Education Code S=ction 84001 requives that the SPSA be reviewsd and updated st least ennuelly, inchxding proposed

funds allocaied 1o the through the Consalidated Application, by the school sita councl. Tha curmant _._,_n_ﬁ._.ﬁ of tha councll is a5 a__o:u

(43):

Other Parent or

Name of Members princlpat | Cysroom sohoo) | Communtty Secantary
SOLANGE BUMBAUGH [1 11 [1 X1 [1
LEILAN) FONACIER, [l [1 [1 X (1
JUAN IVERSON [1 1] 1] X1 [1
HEATHER MOSES [1 {1 {1 [X] [1
CATALINA POP [l {] [ X1 (1
WADE MC MILLAN {] [X] 4] {) I
JENNIFER POLLOCK {] X) [] () t]
IRA PROCTOR [) ] [} 12 [}
BESSY REYNA [} [1 X [1 [§]
CHRISTINE COLLINS o] I 11 [1 [
Numbers of members of each category 1 ] 1 5
{43} Ad elarmantary achociy, 3%%%38%3%3?5?% CHrIOON Lk b, i ot schocl peronnel. and (b}
e o s of pares oy i Soma e ATbors 3ol by peat 18 hAATT. WO ore Pt b et vy i b !
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The Single Plan for Student Achievement

Linwood E. Howe Elementary School
School Name

19-64444-6012894
CDs Coge

Date of this revision: October 28, 2011

The Single Plar for Student Achievemeant {SPSA) & a plan of actions to raise the academic performance of ail students to
the Jevel of performance goals established under the California Academic Performance Index. Califormia Education Code
sactions 41507, 41572, and 84001 and the federal Elementary and Secondary Education Act {ESEA) require each school
to consolidate all school plans for programs funded through the ConApp and ESEA Program improvement into the SPSA

Fer additional informatian on school programs end how you may bacome involved locally, please contact the following
person;

Contact Person: Amy Anderson
Position: Principat
Telephore Number:  {310)842-4338
Address: 4100 irving P1.
Culver Clity CA 80232-2812
E-mait Address: amyanderson@cousd.ory

Culver City Unified School District
Sehool District

Superintendent: Patricla W. Jaffe
Telephone Number. (310} 8424220
Addrass: 4034 Irving Place
Cubver City, CA 90232
E-maif Address: patriciajaffei@ccusd.org

The District Goveming Board approved this revision of the Schoal Plan on .
The gite has agresd to the centrafization of Economic kmpact Ald to be utiiized for site based services.
Thia plan will be considered valid upon the approval from the Culver City Uniflad School District's Board of

Education. Upon approval, this plan wilt remain In place for the school year that It was approved, and It whi act
&s ah interir plan until & mew plan is submitted and approved In the coming school year.
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. Schoo! Vision and Misslon

Tha mission of the Culver City Unified School District, a d haven of I is to that each student
possasses the academic and personal skifis necessary to achieve hisher _.__a_..mﬂ polential ax a valued, responsible
member of society by providing challenging, personalized educational experiences in a safe, nutring anvironment and
by fostering a passion for teaching and learning with commifted parent and community wolvement.

i.imwood E. Howe Mission Statement

ronnﬁn_ n Eo heart of Culver n__« our diverse Linwood E. Howe school community uses an innovative, well-balanced
e ‘s collabosative leaders by instilling & life-long passion for keaming in a challenging,

Qh___c..___n. !.a_ _.__._9_.._3 environmaent in which stakeholders vatue the whole child by providing a personatized educational

exporiance thet develops emotional intsiligence and prepares tham to fiourish as creative thinkers and problem sofvers in

our evalving global sacety.

BELIEFS
s_a beliave that:
Each persen deservas to be safe
s Everyone deserves to bs tregted with respect
*  Honoring diversity makes us stronger
*  Peace is warth pursulng
+  The quakly of life is cetermined by the harmony amang smotional, physical, spiritusl and intallectual pursuits
*  Everyone has a right to a belief system
+  Assthetics is essential 1o life
+ We are rasponsible for owrseives and accountable to sach other
¢ tndividuals have the right to express their views, opinions and thought
¢ The ssnsae of family and belonging is integrad to our fives
= Ewvaryane hag the right to preserve hisher dignity
+ Each person has the capmcity for goodnass
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. Scheol Proflle

At Linwood E. Hows Elementary Sthoof, our goals are for students to achieve academic success as well ag to develop
thair character to bacome responsible, respactful, and resourceful cilizens. Our scheol community fosters mutual reapmct
amony all of its members, including perents, studerts, teschars, staff and community mambers, Opportunities for parnt
involvernent and parinership are regularly provided and ancouraged. [t iz our hope thet all parents find at least ona
suppodt activity in which they can take part. Our teachers maintain professionaliam through angoing commurication,
collabaratian, problem solving, and participation in profeagional growth opportunities. As a leaming community, the staff
members, studants, and p of Li d E. Howe School continue their tradition of striving for excefience. Al Linwood
Howe teachers are highly qualified under the provisions of “No Chitd Left Bshind® (NCLB).

Funding:

Lin Howe School programs are funded through varicus sources. The District general fund pays for books, teachers,
offica staff, custodians, the librarlan, and special educstion instructional side salaries, buikling and grounds wkeep, sic.
Additicnally, we receive a Unit Budget from the District's ganarat fund and a custodial b dget per student fled in our
school. These funds are used to purchase classroom supplies such as paper and pencils, office suppbes, duplicating
Paper, custodial supplies, sarvice contracts for our duplicating machings, otc. We also fwe School Impn t and
Title I categoricat funds. These additional funds may only be used for supplamentary programs and materials ta meat tha
goals in our Schoal Improvement/Tite | Single Plan Student Achlevernent, The PTA and Linwood E. Howe Boosters
generously raise funds to pay for field trips, asssmblies, 53 well as many other schoo! activitiss.  Additianally,
stakeholders contribute to & donationa fund from which we purchass supplermantal materials.

Technology:

Linwood Howe School has a Rorary and a computer Jab. The library has four internet-connected cormputers ko be used by
z.oan.._noss3.._.ooooa_.Qosﬂﬁiaiﬁaag:w.iunig:sﬁslﬁaggg:ig__._5.._...3
connectod computers, which were purchased with grant funds. School Improvement funds are used to staff our computer
lab with an instructional aide for 19.5 hours per week. The computer aide works with studerts and assists both students
and teachers with the use of computer technology for enhanced leaming.

All taachars have access to the infermet In their own classmoms. This technology ansures that all our teschem can repart
student sttendance online and actively use the Gaktea/West E/AT] program far assessment snd data driven mstruction.
The Galileo Program was initisted during the fall of 2007, in order to improve student achievement, district-wide. The
purchase of computers and printers for every Linwood Howe teacher supparts the District's move toward computerized
data access for al teachers and our staff now has the computers to immediately access that information.

All Linwood Howe teachers are assigned CCUSD email addresses which they use for internal communication as well as

coenmunication with families. Pertment educational information and massages from the principal, school, and District are

sert via e-mail.  Parents may also choose to vee the Parent Portal online, which allows them access to shedent

inf® ion such as attanck Additionally, parents may take advantage of the Pavent Resource Center i the school

o_..m.._aoo_ whese they can use the computer and access resources such as parenting magazines and books during schoo!
rs.

Over the past couple of years, many teachers have receivad grant funding for adc®tional tachnology in thekr ciassrooms.,
Wa now have at least one laptop/projector kit per grada (evel, two SMART Boards, a Bright Link, and a set of rsesponss
clickers. Qur goal for the 20111-12 school yesr Is to have 3 document camer in every classroom for teachers to use a5 a
teaching tool la angage all students, particulardy our English lsamers. We expect that technokogy will he utiized in its
many forms o continue to improve instruction.

Paren! and Community Participation:

Lin Howe Scheol has & fitendly and wam community of parents who are suppartive and welcome an our campus.
Teachers, specialist, suppart staff, and the principal are readity available for guestions, concems, and updetes on how
sludents are progressing. Parents who ere cleared through the velunteer screening process are encouraged to observa
and volunteer in the classrooms and on fiekd trips. Wa sppreciate parent attendance during our numerncus assamblies
and recognition programs such a8, Charactsr Courts and the schoot-wide, daeily moming assemblies. We also have
treditional forums for parental involvement. Exemples are an foliows: the Pargmt Teacher Agsocistion (PTA} and Linweod
E Howe Boosters with their numerous commitiess and projects, Schoel Site Council, English Laamens Advisory Council
{ELAC}, Gifted and Talented Education Advisery Councll (GATE), and 5th grade parent committees. Thess groups hold
regularly scheduled meetings and evarits throughout the year. Parents and community members ana included in decigion
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making, activities and projects 1o improve cur Bchool, YW dte also folrie 19 Hive & IIGE cadre of volunteers who
donate thousands of hours of their time Lo assist students and téachens. All volunislra §ne SCraboad for tubsrcviosis and
are fingamprinted. .

Lirwood Howe has two unique parent groups who aleo contribute to our schadl péotirgth, ife Anti-Bully Committes and
the Safe Routes to School Committes. Members of the Anti-Bully Corrirnittes Wwiiek with Hw principal to create programs
and experiences for students to suppart one anather In fighting agalnsi bullying it schbol. The Safe Routes to School
Committes is & group of school, city, and community stakeholders who work fofather on efforts to make it safe to walk
nnd wheel to school. The committee earned a grant to improve the infrastructur® ardund the school as well as to educsts
familiss and to encourage tham to walk and wheel to schoal. Grant fundd and volunters will support activities throughout

the year.

Engilsh Langusge Learners (ELL): )

Lin Howe s supported by a shared ELD Speciglist and an ELD instructionsl smide. Both staff members aesist classroom
machars in supporting their d language & The ELD Specialist conducts parent claszes using tha Latlno
Family Literacy Preject program which teaches parents to make Ilteracy a part of their family expenience. Additionally, the
ELD Spaciast works with the principal to coondinate meetng with the English Leamer Adviscry Gommittes, which iz a
parent group who advises school personnel on the special nesda and interests of our English leamers. The cormmittes is
curently working on creating a parent resource room to be accasasd by all parents.

All of our dedicated teachers havs successfully completed their course work ta be certified to teach English Larguage
Leamers. Teachers must provide at least 100 minutes, per week, of specialized, ELD instruction for their ELD students.

Spacial Programs and Sarvices:
Beyond our reguiar pregrams, Linwood Howe is proud to provide stidents with numerous special services such as:
special education classes, school based counseling, ELD assistance, occupationa! therapy, adaptive PE instruction, and

speech therapy.

Arts and rusic programs are well-supported at Lirwood Howe. Kindergarten students benefit from weekly music classes
with one of the four kindergarten teachers. First and second graders have access to Symphenic Jazz Orchestra classes
supported by funding from Sony as well as our Booster Club. Third graders study the recorder with the district music
teacher. Fourth end fith grade students may choose to particisate in instrumental music with the distrret music teacher.
Thind through fAfth graders may aiso participate in choir once @ week f they choosa. Taachers intagrate the arts through
the SRA curiculum, ted to their Open Court ELA lessons. Five taachers particisate in the Arts Irtegration Program, in
which they have leamed to integrate the arts of poetry and puppetry into their fanguage arts cumiculum. OQur Arts
Outreach Commitiee, supported by Linwood E Hows Boosters, aiso works to provide equitable access to standands-
based art projects at all grade levels. They rectuit local artists in the school communtly as wed Bs the Culver City
tommunity at lange to provide quality expert for alk stud Teachers recommend fourth and fifth grade students to
participate in two sessions of Actors’ Gang and ‘The Young Storytellers Foundation sach school year as well. Actors'
Gang teaches students to express themsehves through character improvisati Youny Storytellers Foundation provides
mentor writess with whom students work to create scresnplays which are parformed, as improvisations, by professional
actors at The Big Show.

Tha Li d Howe ¢ v strives (o continually lessen the negative impect we have on the anviroament and to
aducate children on being emvironmantally awars. Our Safe Routes to Schonl Committes ia only one of the groups who
work toward this end. Beth our Student Council and Booster Club have "Green Seats,” who are committee leaders in
sustainability, recycling and gardening efforls. Parents are participating in Growing Grest, a series of nutrition Jessens
taught to students by tralned parerts. Also, our school 8 a Community Supported Agricuiture pick-up location.
Comrmmity members who subscribe, pick up organic vagetables and, in retum for our kecation, we receive funds to
support cur own Leaming Gardans, In which students plant and harvest vegetaties,

We are very fortunate to have a large playgmound with both grass and biackiop areas. A credentinled PE teacher Bnd two
ingtructional assistants are responsible for providing our daily PE program. Every year new playground equipment s
added it order to provide more activity choices for our students when they ane on tha yard.

After school suparvision is provided, on a fes basis by the CCUSD Office of Child Devetopment through the KIK, SAGC,
and Club 26 progmms. The Culver City Recreation Department also provides a fee-for-service suparvision program
called Culver City After-school Recreation Program (CCARP}.  Culver City keeps the Linweod Howe playground open
sfter school and on week-sndds to be used by the community as & park. The community use |3 part of the Cy/CCUSD
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Joint Jse Agmement. Although the City keeps the Linwood Howe playgroundipark apen, # doss not provide supervision
for those chidnen who uge the park.

Intervention:
Curing the 2010-11 scheo! year, we used Title | funds ko nurchgsa a computar program called Sucosts Meker 1o be used
far intarvention and enrichment. Success Maker s computer software thet is alignad to the California contert standands
and automnatically and dynamically creates a custom peth of instruction and praclice opportunities within the courseware
for each student basad on thewr individual strengths and weakneases. Suceess Maker software s both effective for
students needing additional academic suppont and for students that would benefit from enrichment opportunities in

ding. For inter ion, Stud the program 3-4 tines per week aither during or before school. Teschars may
alno use the program whan they bring their entine class to the computer lab. Wa began using the program ir Decamber of
2010 snd saw amazing results in a 29 point increase in our API.

Homgwork:
?gnggm%&ggg;wg_g_ga&ng_&g_ugiﬁ The
purpase of homework is to provide practics or review of previously taught concepts and skills. Homewerk is not for akills
that the students have not eaperienced befor. Each teacher assigns homework as prescribed by Culver City Unified
School District boerd polcy and appropriats to the needs of the students and the difficulty of the cortent being lsamed.
Homework may be assigned on Fridays and over vacation brasks.

A Bchoot YWhere Charactar Counts:

Our phitosophy is that we expect students to be good citizens who arg respectil to themselves and others. Linwood E.
Howe School Elementary School Is a school where character counts. Both studants and stff are expected to folow and
modal the cheracter traits of Trustworihiness, Respecifulness, Responsbilty, Faimess, Caring, and Good Citizenship.
When students make unwize choices, the stefl counsels them and teaches approprigte strategies to use for batter
decsi king. Thig assist provides the children with more rescurces to draw upon to better handie future confiicts.
Progressive discipiine is used when necessary. tn orier to foster and maintain a skfa envi t, we have imp) red
“Teo Good for Viclence,” “Too Good far Drugs,” end Caring Schaol Communities programs across 8 grade levels, These
programs ans designed for teacher dircted leasons and role playing activities that provide studants with multiple tocls to
effeciively deal with pear preasure and uncomfortable sitations. Additionally, we have an Anti-Bullying subcommitteer of
parents and school staff who are working to provide studsnte with positive ways to fight against bullying on campus, The
commities provides newslettars to parents which updates them on schookwids anti-bullying activities as well as provides
tips for handling bulying.

Campus Safely:

Ona of Limwood Howe School's most important responsibiities is to provide 2 safe and secure environment for learming.
Studanis are expected to be respectiul of esch other's lsaming time, feelings, and persanal space, within and outside the
classroom. We have a clossd campus during the school day and visitors must register and securs special paases from
the front office {0 be on the campus grounds. Only authorized adulte may pick up chikdren whe laave school befors the
and of the school day. Al staff members and volkunteers must be fingerprinted and have curment TB tests before they may
begin work. The majarty of aur ostificated and clasaified siaf membars have received firgt side and emargency training
and we conduct monthly emergency drflls for students and feachers to practice emergency procedures. The digtrict
provided a campus sacurity officer, whom we share with the athar elermentary shas. The officer checks in periadically as
well as responds to calls when we need security personnel. Cutver Clty Police Department offers the district sccess to a
Sechool Resource Officers who respends when we need law enforcement on campus.

Student Achigvement:

The Linwood Howe staff continuas fo strive 4 | improvitvg studest achi
Califomia Stete Standwrds, In all cumicular areas, they regularly analyze students’ strengths and weaknesses. The deta
coflected is used to devwlop individual and grede level plans to improve student achievemsnt The stafl is curently
putling greater emphasis on getling better teaching and leaming strategies e place to help our English Language
Leamers (ELL) experience the academic growth they are capable of making, During the 2010-14 and 2011-12 school

#t. As oOT feachers contetirate on e

years, teacher lsaders and the principal reguiarly attand workshops to laamn strategies to support our EL population. ELL .

students participate in our supplemental, remecial programs and are working on increasing proficiency and closing the
achievement gap.

There are many other ways to determine student schi it beyond the sfandardized teats thet ars mequired by
Califora. Students are assessad gt regular intervals by the use of publishar and district banchmark assesaments.
Additionally, students in firs! through fifth grades take regular benchmark exams which are standardized distnct-wide.
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Results of these azsessments are mcorded and shared with the principal, the district, and othet grada leve! teachers.
Analysis of the findings help teachers to determing what students have leamed, wher it is time to move ahead, and what
areas may need re-teaching or reviewing, Teachers may also svaluate students using oral questioning and project-basad
evalugtions. We are on a trimester system for report cards with three reporting periods. Parent conferencas s currently
held in October with parents whose children are struggling may be contacted 1o meet with teachers again, in April, when
the first timestar is complete. Parent o for gll parents ane held in Decamber,

Staff:

Tha principal is responsible for evaluating teachers and cther site empksyees according to district procedures and state
law. All Limwood Howe teachers are fully cradentislod and are qualified to teach English Language Loarners, All steff
membars participate in ongoeing céstrict and school wide staff cevelopment in all aurricular areas, The staff is ancouraged
1o learn and prectica new techriques and refine existing skite for the purpose of mproving and madmizing student
leaming, in accordarce with state standards. We have 27 highly quaiified teachers gf Linwood Howe Scheei, This
includes ttwes special dey clags thachers, two resource teachers, and one physical education specialist, An tinsrant
phynical educstion teacher visite the campus o teach adaptiva PE. Woe also have @ speech and languags therapist and
an tinsrant instrumantal mudic teacher. Three of our special education classes mre self-containad for students who heve
mid o modersta leaming disabiities, The cesource speciaksts conduct pull-out and push-in programs to work with
siudents with midimaderate learing disabilifies and are enrolied in regular sducation classrooms.

o_..nﬁwn_._mq_uu_.na%_ga_nosuia..muunnw_mngSnoiqmzn?vmgsafosﬁsﬂg:ﬁ
Team, 433&:5«253giuauo_ogons‘smu;:aﬁm_sna.ua__.ouoiooaoigsmqnanmfio«u_._son_
as well as instructional lewders. They meet montily with the principal fo discuss student achigvement and school
programa.

Substitute Teachers:

We have 4 hargs pool of subetitute teachers from whith to draw, Some request to axdusively work at Lirwood Howe.
Our temchars uae the disirict process for evalusting substitite toachers, Those substitutas who are unguccessful with our
student ara not asked to setum. In the rare case that there are no substitue teachers avaiable, the princicat steps in to
teach. In an emergency, a class may be equitably divided emong other, same grade lovel teachers, who ame
compansated accordingly.

Student Success Team (SST):
_.__._Iosa:8§§§§4§ﬁgs§§w3m%g3§ﬂ§§5
teachars sfter interventions have filed 1o improve student performance. An SST is @ regular sducation Function that
determines if additional intervantions ane nesdad and whether the chid should be raferred for disirict gsaessments. The
SST members consist of the principal, resource specialist, speech therapist, psychologist, student's cyment tencher, and
the child's parents.

Gifted and Talented Education (GATE):

The staff continues its commitment to actively identify and recommend all qualified sludents for the Gited and Taiented
Education Program (GATE). All of eur teachers ara trained to deliver differentisted atruction ta meet aX studants'
instructional roeds.

ReadingLenguage Arts and Content Standards:

Limwaod Howe School uses the district adopted kindergarten through fifth grede reading and writing curricula that follows
the California State Content Standards. Each grade level has standards for reading, wiiting, writtsn and oral Engitah
language converttions, listening and spesking. Students ars provided instruction at their grade levet with adjustmeris
made for those who are atruggiing or are above grede level. Wa use SRA Open Court Reading, 2002 as our reqding and
language arta serfes program.  Speling is embedded in tha Opan Court Program. Teschers usa Being a Writar and Step
Up to Writing, writing programs to supplement the Oper: Coert progmm. Reading and writing are assassed throughout
the year using publisher and district benchmark assessments, English Leareny receive 30 additional instructional
minutes par day of Engksh Language Development (ELD), tergeting thek English language leveis. Teechers are
receiving training on the newly adopted materials for ELD,
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Mgthamatics and Content Standards:

The Cuiver Cily Unified District also uses the sdopted kindargarten through fifth grade mathematics cumricula that foliows
the California State Content Standards. Our math series is EnVision Mathematics that includes the state math standards
embeddad within the fessons. In mathematics, all grade levels, Inchuding kindergarten, are instructed in number sense,
anmiysie and probability, and mathematical remsoning. Lessons use visuals, manipulatives {blocks, fraction pieces, #tc.),
and drif and practice. To snhancs the mathematics program, we have instituted the Math Olympéada for Elamentary and
Middle Schools (MOEMS) Program et Linwood Howe. Curretly, participante ere fourth and #th geaders who eotipete
with other athistes throughout the United States and intematianadly, Dr. Jeson Frand and Mes. Ruth Ssben, both retirses
from UCLA, voluntesr as coaches for cur students. Linwood Hows will be hosting cur Fifth Annual MOEMS tournament
for interested schools throughout Los Angeles County in March, 2042,

Sclence and Socigd Studtes Content Standamds:

Our science seriea is Scolt Feresman. The cumriculum for sclencs follows the Cafiforria State Standards and consists of
physical science, fife scienca, earth sclence and investigation and experimantations for sach grade lavel, kindergarten
through fifth grads. All students have a textbook. Students also participate in sarvice learming activities, including radsing
and releasing trout and studying and cleaning up La Ballona Wetiands.

The Open Ceumt, 2002 Resding Progmm incosporates both science and social studise topics within Its lessons.  Our
history/social science curriculum also fllows the stte standards with different themes for sach grade Savel, Fourth and
fith grades also have indeperdent texthooks for social studies. Kindergarten-third graders study the family and
community, fourth graders study Califomia and fifitt graders study United Statea history.,

Visual gnd Performing Asts and Content Standards:

In 2004, the state sdoptad & tvew Famewcr and costen standards for Visuel and Parterming Ans{VAPA). In responsa to
the new stote fr k and 8¢ & comp of Culver City Unifisd School District Strategic Plan and CCUSD K-12
Standards-Based Arta Educstion Plan, e different art series ware pilsted by Liswond Howe teschers and teschars
from otfwer elementary skes. The district curriculum commitiee adoptad the SRA Art Connections in Juna, 2005, as our
district-wide serias. Teachers received training on how to best uiiize the progrem and Sory Piclure Studios provided
funds for the elementary schoofs to purchase necessary art supplies 10 support the cumcuia. Additionafty, the Music
Center, the Cuiver City Symphonic lazz Orchestra, and Playa Vista provided funds and speciatists in fine arts, uages
arts, and Music to suppOrt our school and the district-wide arts program.  The Arts Integrafion Parinership with the Music
Canter incorporates the Theater Arts inta the English Language Arts curriculum.

Ir 2010-11, parents formed the Arts Outreach Commities. They work to provide quality, standards-basad arts education
to every Lin Howe student. The committes has a chairperson at each grade leved who is responsible for krwewing the
VAPA gtandards and the grade leve! standards. The chair person recruits volunteers to provide standards-based art
lesgons to students in the given grade level,
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V. Comprahensive Needs Assessment Components

A. Data Analys!s {See Appendix A)
tn 20111, Linwood E. Howe's AP] score wasB26, which i an increasa from the 2009-10 APJ score of 797, The AP1
grew by 29 points over the previous year. Linwoed Howe met all of the foderal accountabifity tangets (AYP) overall
and for evary significant subgroup undar safa hacbor.

In an effort fo ensums confinued Bnalysis of data and ecademic achievement, the staff, under the guidance of the
Principal, examines banchmark data to determine arees of strength and weakness i student achiavemant three times
during the school year. This performance data provides an accurate prediction of success on the CST. During data
analyeis, the staff looks at how the students are progressing on grade level standardy on ELA and mathematics.
Then, basad on the data collected, the staff reteaches whole-class or provides intervantion for small flaxible groups,
This process allows us to continue to identify atedent needs and to provide immadiate interventions for students not

yet proficient

Conelugions from Student Performance Data:

*  Academic Parformence Index {(API) grew by 29 points

*  There is 8 general "dip” in third grade parformance.

* Linwood Howe met all of the criterin for Adequate Yearly Prograss (AYP)

*  Our Englsh Language Laamers and sociosconamically disadvantaged stidsnts continue to have the largest gap
to w in ing toward 100% of all studants in these subgroups scofing  proficient o above on the

om_galw.ﬁ:g._.mnﬁmd,

B. Survoys
Conclusions from Parent, Teacher and Studgnt Input:

= Parents, members of the Site Council, and the English Language Advisory Counc want to emphasize parent
invohaement in order to help increase laaming and test scores.

* Parent groups are emphasizing activities ard oftrer methads to help bring Spanish spepking parents inte the
mainstream.

= New stralegles and a greater affort needa io be made to help English Language Development (ELD) students
move from Limited English speaker status to Fluent English speakear.

+ Soms parents have indicated a need for snrichment for students who are performing above grade leve!

C. Cisssroom Observations
Clesgroom observations ara conductad formally and informally by the schoo principal, The principal scheciiles fommal
observations twice a year with teachers who are being evaluated for the curmnt year. She alao conductt at least two
informal obasrvations of the evaluaied teachers, After each observation, tha principal meets 1o d areas of
strengin and readed Foprovement with the evaluated teacher. The principal provides the distict with a mid-year
evaluation of any temporary or probationary teachers and provides final svalyations of aff teachers cbservad,

The principsl conducts regular wak-throughs of classrooms fo observa ingtruction ang to ramain aware of the Quality
instruction teachers are previding and to monitor student engagemant. Tha focus for 2011-12 is best first instruction,
ncluding use of specific engagement stratagies.

Teachers frequantly cbserve one another to share best practices as well, New teachers arg supporied by Beginring
Teacher Suppart and Assassment (ETSA} eod are offered tpporiunities 10 cbeeive wacherzs who have mare
experipnce. Additionally, tieachers make amangaments among themsehwas to observs specific teaching strategies in
art effort to inpecrva their own practice.

“The: Single Pan for Shrden! Achisvament gofda 12




D. Studant Work and School Documents

Taachers work in grade lavels to analyze student werk to improve instruction. Teachers meet as grade level feams at
'east one Wednesdmy aftemoon & month s that they can Ciscuss student work snd the implications of future
instruction. They are lsaming how to use the results of student achievement fasts 1o group students for reteach and
enrichment opportunities during the school day.

Student work is aisa usad to report student progress. Teachers use standards-based report cards to report student
prograss o parents aflsr sach trimester. Teachers aiso use student wark to report concams to parents and suppert
siaff using the Student Study Team (SST) process. If n teacher has behgvioral or academic concems regarding a
students’ progress, they can refer the student to SST to assign appropriate interventions. If the interventions do not
fully address concems, students may then be efemad for testing for special needs.

Student work is prominently displayed throughout campus. Artwork and writing decorate our warm campus, showing
the many opportunities students have to express themselves anc their lsaming.

In addition to repert cards and SST documents, other school documents include comulative records and haalth
facords. Every student has a fila that folkows them throughout their schooling, documenting important information
such as report cards, attendance and enrofment information, and discipline paperwork including any suspension
documentation. The nuree keeps documentation of any healh concems of which we need to be aware and shares
pertinent information with school staff.

. Analysts of Current Instructionul Program {See Appendix B)
Schoal-wide Program Meeds Assessment
Supporting Na Child Left Behind

Programa/activities to be Implemented that support improving pupil achfevement and meeting grade level standards in
Reading/ anguage Arts:

* instructional Programs and Strategies:

Strengths

1. Instruction is content standerds hased

2. All teachers CLAD certified & Highly Qualified

3. Teachers ara trainad fo vee differentiated instructionsl sirategias
4. Aris Integration Parthership

5. Newly purchased supplemental ELD instructional materials for K-3
8. Success Maker computer software

Neods

1. More certificeted teachers and funding to provide supplemental intervention programs

2. Profassional Development on the K-3 supplemental ELD materials

3. Additional professional development addressing the use of assessment data o drive instruction and provide
Utiversal Access Time

*  Assessment:

Strengths

1. District-wide assessments, including Galileo Banchmark assessments {3thmas per yesr in grades 1-5}
2. Teacher collaborstion

3. Parent/Teacher Conferences and 5$T's

Neads
1. Continua to develop the PLC modsf to maximize effective teacher collaboration
2. Systematically using assessment data to drive instruction

The Single Plan for Stucent Achievernest LE &3 12211

MATHEMATICS

Programaactiviies to be implemnented that support improving pupli achievernent and meeting grade level standards in

Mathematics:

* Effective Instructional Programs and Strategies:
Strangths
1. Instruction Is content standard based.
2. Differentiated Instruction

4. Math Olympiads
5. Math Intervention kits for all leachern

6. Success Maker

Neweds

1. Additional professional development eddressing the use of assesament data o drive instruction
2. Impreved mading comprehension for math word problems

3. Continued Professional Development in the adopted math program, envision Math

4. Confinue to develop the PLC model to mamdmize teacher collaborsation

¢ Agsessment
Strengths
1. District-wide assassment Instruments
2. Tenchar collaboration
3. ParentTeachar Conferences and 55T's

Needs

1. Effective use of Gafleo Banchmark assessment dete

2. Continue to develop tha PLC medat to maximize teacher colisboration

3, Systematicaily using assessment deta fo drive instruction

SCIENCE

Programa/activities to be knplemented that support improving pupil achievement and maeting grade level standards in
Scienca:

+ Effective Instructional Programs and Strategies:
Strengths
1. Differentisted Instruction
2. Departmentatzed teaching for aoma grades
1. Partnership with LUCLA including NSTA membership

MNeeds

1. Bettar teacher familiarity with contert standards

2. Additional time spent on science instruction

3. Mars grade level & cross grade level collsboration
4. Hands-on, authentic activities & experiments

+  Agsessment

Strengths
1. §th grade teachers are using

Neods

1. District-wide common assassmeants

2. Continue to develop the PLC model i macdimize teacher collaboration
3. Prof. Leaming Community data analysis
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ADDRESSING SPECIAL NEEDS STUDENTS
Performance Goal 2

All limited English-proficlent students will become proficient In English and reach high academic standards, ata

attaining proficlency or better in reading/language arts and mathematics.

ENGLISH LANGUAGE LEARNERS

* Effective Instructional Strategies:

Strengths

1. Aligned ELL Lang. standardy to ELA standards

2. ELL smalt group instruction

2. Alimachers CLAD certihed & highly qualfied

4. Taachars teaching ELD in small groups during schoo!

5. Purchase of aupplemental ELD Instructional materiats for K-3
B. Success Maker software

MNeads

1. 30 minutes of siructurad ELD instruction per day at all grade levels

2. Professional development on the use of the supplemental K-3 ELD instructional materigls
LOW SOCIC ECONOMIC STUDENTS

v Effective Instructional Strategies:

Strangths

1.. Family Education Nights

2. Success Maker

3. Fres Homework Help Classes

Neady

1. Adgftion funds to provide for enrichment opportunities

2. Increased parent aducstion and academic support

3. Incregse In effectiva instructional stratagies

PROFESSIONAL DEVELOPMENT AND HIRING

Performance Gogl 3:

By 2005-2006, afl students will be taught by highly quakfied teachers.
Ceriificated Staff

Cument Data % NCLB Compliant Teachers: 100% NCLB Benchmark; 100%
Instructional Aides

Current Data % NCLB Compliant Instructional Aides: 700% NCLB Banchmark: 100%
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V. Description of Barriars and Related School Goals

The school community has developed five schoct goals to address specific reeds at Lirwood £. Howe, The first goal is
relatsd to tha academic perfrmance of our lany® population of English languags lepamens (ELL students). Abowt 30% of
our studernts are leamning English 28 a second langusge and are at various levels of doing 0. There is a significant gap
between their achi tand the schi nt of our English-only population. Depering upon their English Language
development (ELD) kevel, students are able to access grade-level instruction to various degrees. The goal we have set
go:o.:wz:umrrueggmaninntcﬂgausgswqgu:ﬁagamwﬁ.g_
Teachers (all CLAD certified) offer instruction using appropriste ELD strategies and provide ELD instruction using the naw
ELD program. Teachars wil also focus on front Joading vocabulary and concepts during ELD small group ingiructions wall
a3 Using studant angagement strategies during all lessans. ELL st wilh b ppoTt 25 newded from the ELD
coordinator and the ELD side. Additionally, ELL students have opportunities to participate in SuccegsMaker intarvention,

A socond goal we have set involves our students wha are sociceconomically disadvantsged, ,These students may have
limitod access o life experisnces outsida school, lmiting their background knowledge. There'is a significant gap between
thesr echi 't and the achl wnt of students who are not socloeconomically disadvantaged. Students and parents
will be offerad opportunities to participate i various school activities prosnoting background knowfedge and school
community. These activities include PTA sponsored Family Mights, parent education opportunities, and studant
asgemblies. Additionafly, students will ba abla to take part in during and after school infervention opportunties such ws
frea Homework Help clesses and Success Maker.

A third goal we have established is related to science. Fifth grade students are tested on the CST for knowledge of fourth
and fith grads science stendards. While our stutents’ scones heve shown significant improvement, we woulkd ke 1o see
achievemant continue o grow school-wide, we have & new science text adoption end are working with parsonnel from
UCLA to assist tenchera In implementation of the new program. W have a committes of teachers whao will provide staff
dewelopment for teachers, as science inatruction is not always a strength for taschers. We will hold science related family
nights and assemblies to encourage family involverment in the study of science, such as Astronomy Night.

The fourth goal we aat ie relsted to our skudents with disebikties, At Linwood Howe, we have many studenis who receive
a variety of special aducation services Including speech and language, resource, occupstional therapy, and speclalized
academic instruction. Some of our students suffer from mild to severs disabiiities wivich make it difficult for them o
accass grada fevel cumiculum i mainstream classes. Many of our students with disabifities heve d¥ficulty lsaming at their
grade level. Whila they have access to the grade level cumicukim, they receive instruction st thelr academic level
Students with disabilities have Individuakzed Educational Programa (IEF's) and servics providars focus on the aducational
and behavioral goals set forth by the IEP team. Special education teachers usa district sdopted cumicuium as wall as
supplemantary materials such as the Touch Math program to ansure studerits have access to their grade lavel cumiculum
through many medalities. Students with disabfitles have access to tha same intervantion programs 2s other students,
inchading SuccessMaker and Homewsrk Help classes.

Our fifth goad for Linwood Howe students focises on our Hispanic students. Many sfudents in this group arg also
impacted by their English level and/or socloeconsmic status. Hispanic students are a focus group because they am

derparfoming wared {o other ethnic groups, demonstrating an achievemant gep. Students in this subgroup aiso
have access to intervention clusaes such as Successhaker and MHomework Help clagses, Thay benefit from Instructional
aide gssistance. gy neaded. Additionatty, parerts are suppored Ywough prograrns such @8 The Lafino Family Literscy
Project, which is a group of parents who work with the district ELD Coordinator to enhance thalr literacy experiences with
their chikiren,

The Single Plan for Srucent Achidvement 12003 2R




V1. Planned Improvemsants in Student Performance {continued)
The school sits councl has

he P of afl student groups and has iderad tha affecth of key ok of tha | program for ahuch
lulmuInmaoM.PImdAWMum.Mammnnhumwhmmewlgmh.mmdauiwnanﬂewendhmmralummmbcwbmmmofw
groups not meeting atate atsndams:

SCHOOL GOAL M

English Language Arty: Students will meat the AYe
2-5 scoring at the

Studsit groups and grade levels to participate In this goal:
Students in gradea K-5

{Baasd] on conclusions from Analysis of Program Components and Student Duta pagae)
targat on the 2012 Califomes Standands Test (GST). Thep

01 advanced evetin ELA will ingrsase rom 63.8% to 79.4% as measursd by the CST In May.

Anticipatod annual performance growth for each group:
English Language Arts:
2011-83.8% 2012 Goal- 78.4%

of studants {incl

ing al aigrificant aubgroups) in grades

Means of evalusting progress towand this goal:

Group data to be colfecied to measure academic gaing:

C5T 2012 CST data
Galilec Banchmark Assesaments
Open Court UnitiChagier Teats
Taacher-mada quizzesitonst
Clasawork
Homewark
SCHOOL GUAL &1
Actions to be Takon to Reach This Goal
Start Date Proposed Entfmated Funding
Conyider 8 appropaaks dimensions.
aq. T and and Professional Compiotion Dats Exponiiures Cost Sourcs
Studants parforming below grade level Wil recetv apectic inievventions Instructional Seiary ond bonafty $91,000 Tide |
*Prinida o work whh ir: nmeall groupe ot al Sepiember-June $15,000 =l
grande avals
“provide s with 1o access it a Successraker and
fRsearch-basad software program designed o meat students ot Ther Homework Cliaces- Tancher axtra-duty $3,500 &
acadermic level and imprrm thair skila it LA and math, during ond befors Moo by~ v Rermorenank
kool
“leachers identify students who would beneh irpm horework assiviance and SuccasaMaker Soltweare Tita |
those students attend alter-school classes 2owesk compiete purchase of the | $22,404.45
softwore
Teaachers wil provida engeging frat i o4 to sl ntud T - and | $12, 982 Sl
*Technel in laptops, and LCD June SUpport equipment,
jectnr to student ongag ord o pair the auitory with prinkacs
viguals.
-emmmwmmmmw ELD PD- Qctober-June Subsithete achers Dintrict fundod Tithe dll
The Single Plan for Studont Achievement 13o0f38 12211
SCHOOL GOAL
Actions 10 be Taken 0 Reach This Gesl
Start Doty Froposad Estimated Funding
Consider sl dimensions
A and Laaming. Stafing and Professional Completion Dete Expandttures Cost Source
engaging English Leamers and they shara gied with the staff (o
by Canla Famaud) Book Study- Decombar- N
“Conauiton, Pam Barretl wil provide Taining be alt ianchors in the use of ) Books For M Bachars sl
SDAIE plas, exphcll braching of and
siralegias using they Cpen Court curiculum Language Central PD- Lengumps Coanirol [Nabict
“Teachars wil pamticipata i & book stutty of tha book “Teach Lke a Novarnbar-Apit Prasaniam Dintrict
on i r P
*A K-3 foschors Wil receive training In Langusge Cantrah, supplemantal ELD
[T LT
Prowide parent aducetion and support LFLP- Fabniary-June Inetructional Supplies 3,500 Tida {11
“Lating Famiy Lituracy Project
“Parnt Ech C pa dezigned to suppon paren Consultants
“Spanish Transtation Parant Cducation Nighls- | Ghild Care: $1,00¢ PTA
Juruiary st Mach
Taschers wil analyza Galileo Benchimsk Dota and reteach concepts 10 students who: December, February, Substily Teachem $3,300 &
demonairels thary have not mastened them My
“Teachers wil ba subbest cut of their ciass for & 172 day of gride leval masting
tme to analyze dota and colab Gies for providing intarverion,
Quitied by s principel
Tha Single Plan for Studon] Achlavement 14 of 38 T2




Vi. Planned improvements in Student Parformance {continued)

SCHOOL GOAL #2
[Buod on conclullum from Aralyale of

atﬂln

stwupundqradoluuhbmmwhmhwl-
Students in grades 2.5

met‘:nmunmhandsmdomnahm)
smuamwilmmaawmmmuzm California Standams Teat (CET). The ‘
wmnmdhwlhmﬂnmﬂcswmlmﬁmwB%NMum

d annval

shgroups] in grades 2.5

Mty i
2011-56% 2012 goak 79%

growth for each group:

Meana of avaluating progress toward this goak:
C&T

Group dats to be coNected ¥ mesaure scademic galns:

2012 CST data
Galileo Banchmark Assessments
anVislon Muth UnifChapler Teats
Teacher-made quizzeatast
Clasawork
Homework
SCHOOL QOAL #2
Acilons to be Taken i Reach Thia Goal
Conaiger o I8 cAmansione Siast, Daie Propossd Ewtimated Funding
&g, T wna Laa Slafing ard Frofessional Completion Dete Expandituee Cost Source
mmmmmmm Inatructional Sakuy and benetia £1,000 PTA and Linwood E
*Provide with In amakt groups at oll Seplember-Jun $15,000 Howe Boosters
Grade vels
Aadonts with opp tiot to acomss oy 8
based d 10 meat shicdents at their Homework Classes. Tanacher extra-duty 33,500
mwmimurthMammmmanﬂm Hovernber-June anslonmen
school
“teadhars idertify siudents who would tanefit from homework esaictance and SucceasMoker Sofwecs
thoss studanty atend aftur-schonl dasats 2dwesk complate purchace of the | $22.404.45
aciiware
Teachers Wil provide engaging frat Bon o al ahuh T Ty o ok and | 392, 062 8l
qy E Inchading Iaplope, and LD dune POt ecpuicment.
o nl urlent engegemeT 3N Uy puir the audtory laaming primers
with visuals,
"ELGF il O afttand ralsted o ELD PD- Celobor-Jung Subatitirte teachera Dhtrict fundad Titha 1Y
engaging English Leamers snd thay shins strategies with lhe stalf (p
by Carck Famaud) Bovk Study- Degember- 4470
Parm Barreil will provida trainkng 10 4l tsachers in fha usa of vy Bodks for ol ksichers -]
EDAKE s, axphich g of acad and
siratagise Bnvision Math Training- ‘oniston Math proseniors | Distict
*Teschers wil parmcipets in 2 baok sty of the baok “Teach Like o Sepiambar-March Oinirict
Lha " which sxatnines afiective tol e
Tha Bingle Plan for Student Achhsvement 15ef 38 1272411
SCHOOL GOAL #2
Actions to by Taken to Reach Thia Goal
Biurt Daby Proposad Estimabed Funding
Cormider sl appropriata dimansioda
0.0., Touching and b saniiig, Stafing snd Professioral Development Gampletion Date Expandiures Comt Soucce.
S Wl n prof ck in the Math
intervention kite for Eve adopted nrath urriculum
Frovide parent sducation ang support LFLP- Febnary- e Ingfructional Supplies $3,500 Tite N
Latino Family Literacy Project
“Parant Math clasacs taught by volumear. Dr. Frand Mo cost
“Spankh Translabion Farant math classss- No Cost WA
mmmmmmummemmwmnm Seplembar-June Mambarahip Cues 4250 Linwood E. How
Math G angd Boortars
WWMNFMWIMMWW'WMNMMO
week focused on zolving stratogies Towmnament- Manch 17 Mo casl Mo cost NiA,
“Twa learns of 4th and S8 gradae shudonts wil ipate in tha Math O
Toumarnent
DOrcamber, February, Subwstinge Teuchers 53,500 sl

Tmulmemmmmmwmmmmmm
thiry have them

'Tuﬂmﬂlblsmmoimﬂdmhlaﬂzmﬁmmm
ima o anslyze dalu on e for g Intarvansion,
qmwum
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Vl. Planned Improvements in Student Performance {continuad)

BCHOOL QOAL #3

tBnud u_|r1 I.:::mt:lullmu lmm Anlmln anmgnm componum and Student Data pages)

Mmlm_

groups) in grade $ scoring at the proficient or ach

d level in Sci wiki

Troem 88% o T2% o

Student groups and grade levela to participats in thie goal:
al) studants, a¥ grade leveia

Anticipawd annual performance growth for sach group:
2011-83% 2012 Goal- 72%

Maany of svalusting progroes toward this goal: Groug deta i be coll o damic gafne:
Sy 2012 CST data
Teacher-made quizzostast
Clazswork
Hamawork
SCHOOL GOAL ¥
Aztlorvs to be Takan 0 Reach This Goal
Start Date Proposed Estimutad Funding
on T mdtawm:hmmm Completion Dats . Coat Sourco
Fifth grade ieacher wil usa 2011 CST reaults an woll as r8f tesl L] Aty May Hone HNone A
and 5th standarcs esiad on the CST
Prok d D and [ ks on modifed Saptamber-March Hone Mone Disirici
| Wedneadaye
Barvica Leaning Projocis Septornbar-uns Trout in the Clasaroom $1.,720 Educalion Foundation
Grants
La BaMona Witlands PTA
Fieid Trig S500
SﬂumFﬂraMMmsammmmmdm) ey and Jurey 2012 Awardy and supples 3200 81
The Singia Plan kor Student Achiavement 170638 12211
V1. Planned Improvements In Student Performanca {continued)
SCHOOL GOAL 34
{Based on conclualons from Anah Comp and Studant Data pagoa)
Ieveiwiﬂachm?z% rolcia in the writi s on the 2012 CST. '
Student groups and grade levels to participats i thie goal: Anticipated annual performance growth for eech group:
All shdents. all gracas Goal for all grades: 72%
2071 Reaults by Grade:
Grade 2- 70%
Grade 3- 62%
Crade 4 590%
Cirack §- A4%
Masans of ovaluating progress toward this goal: Group data & be colk to k gaine:
csy 2012 C5T Scones
4th Grada STAR Writing Reaulta
Galilgo Benchmark Azsesamants
Witten Response in Open Court
Teacher-made witing assignments
SCHOOL GOAL 84
Actiors to be Takeo ta Roach This Geal
Start Date Propossd Estimatad Funding
Conaldar ail dimenslons
o T 2 Lorin B e Gompbetion Duss Expenditurss GCoat Sourch
mmmmmmmmm Ttruchony Salary arxd bansfits $31,000 Tia |
*Provice: wark with studenis in sxmall groups at e Saptornbar-Juna $45.000 Sl
leveln
m‘puwae s with o arass iy a Sucteasmnaker  Clizsay-
baged deak I Mol students il thair Novesrhar-Juna Teachar axtra-uty $3.500 k- |
amwwiwmmmmnm dwing and bafore esaignment
SuccessMaker SoRwane
complete purchage of the | 522 404 45 Toai
softwana
will provide angaging irat In toall i Fnology-M i ch and 312, 982 51
ogy Il lagiops, and LCD June support aquipment,
y [ sludant printera
“ELD Prok d Darvok rkahops relabed to
memwwmsmwmwmm ELD PD- Octobes-Juna Subsituta foachery Diabict funded Tite
wwmmmmmnmummhunmm Book Study- Decsmber- 5410
SDAIE straigies, sapiick haching of ge, ond Junm Bosie for all tachers 5
alralegies uzing the Opan Courl cumiculum
*Toachers wit in @ book of the book Like g Ceniral PD- Loaguane Gevbial District
The Singa Plont for Shadend Achlevernant 1B 38 2t
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NA

Vi Annual Year-End Evaluation of School Plan Dbjectives

Lirwood £, Howe Clementary Comprahensive School Plan
School
Schoot Annual Yeas-End Evaluation

of School Plan Objectives

Hone
$2.500

Praposed
Expandiiures

Preagrnien

Stap Up FD- Januory None:

Compistion Date
L Substkate Trachors

Start Dato
November-Apikt
Dacember, Fi

190738

concepts 1o students who
Meeting

and Prrofesional

on Step Up fo Wiiting and
fop

Ing forrmeal end infomal teacher
Wrtiing Stratagias portion
dﬂl}'ﬂﬂ‘lﬂdﬂl‘{ww

all appropriats dimensions

trairing in Langudgu Cantral, supplemants) ELD

o

Coralder

Teaching and
P

Aclions Lo be Taken to Reach This Goal

Benchmank, Data and relach
masiered the

"~ which

hera Wil recaive profe d
peincipal will moniter impletrantation duri

obsnrvations

Al K-3 wrachars will nocelve
curricuiun
Teachers will malyze Callen
demonatrabe they heve not
*Teachors will be subbad out of thek

al
Tha Single Pran for Shadem Achiavement

SCHOOL GOAL #4
time 1o nalyze data and
quided by the principal

h

Diractiona: Plaasa review your schoof plan objectives actions and complate this form for each geal. Pleass mark sach school plan
pbjective as MET. NOT MET, or NOT MEASURABLE. Prewide a narmative axplanstion in tha apace provided for any obieclives that
were not met.

E Mot/ Not et/ Not Magsurable
English Languags Learnar {ELL} students will maet the AYP target on the 2012 Selifomis Mat/Sake Harbor .
Standams Test {CST). A et £7 85 of ELL shadents will seong st proficient o advanced

on the English languege portion of the teat. Al leaat 88 5% of ELL studarits will scong &t

proficient or advancad on tha math portion of the test
@nsssiﬁduggag_gg;iﬁabéﬂigfsgn Met/Sate Harbor

Califormia Stancands Tast {C5T). At leasl 67.5% of SED stud will scors st proficlent or

acvanced on the Englieh language portion of the tast. At lesst 88.5% of SED students wil

saore st proficient ar advanced on the math pertion of the feat.

AR laast 58.5% of fifth prade sudents will scora et profl of g on tha ach not mas- 85%

partion of tha Cafifonia Standards Teat.

At least 75% of fifth grade studarts wik meet & out of § fineas critere on the Califiomis Mat Met- BE.7% met 5 out of & fiwess
Physical Fitnaas Teat with 75% of tha fifth grade stugents in the Hasithy Fitness: Zone for crilera

oarobic capacity. B1.5% in WF2

Hisparic studants will mast the AYP target on tha 2012 Califomia Standards Test (CST). At Met'Safe Harbor
Eﬁaf&%ﬂogisgsﬂgﬂgo:&omag%

language porticn of the toat. Af least 68.5% of Hisparnk h wilt score st proficiont or

advenced an the math partion of the tast.

Narrxtive Explanation for sach objeetive not met:

Goals 1, 2, and 5 werg met undar Safe Harbor. Goats for tha 2011-12 achool year are consistant with the AYP targets with an
understanding that we may mest some of ihe goals with Safe Harbor,

gﬁﬁnﬂ_sﬁgaﬁagﬂs.m? Fifth grade students are tested on the CST for knowledge of fourth and Mt grade

acionce standards. Studerrts are working with & relativaly new sch et adoption and teachars are working with p { fram

UCLA to impk the prog 80 that the curmiculum i highly engaging for ak students In prinery grades, scienca # not eught be

systematically a5 it is in the upper grades, as the focus la on langusge arte and math ekils. Teachers will be working on aligning the

sciance curriculum this year. Additionaily, they will be integrating knowledge of studant engagemant strategies and use of k ing

pattives info thelr sc } i h hil W will hotd sclence ralated family nights and sssemblies to
age famiy invon it in the study of sci such ag A y Might,

The physicel fineas goal was not mat. Fifth gradars. ate teabed on thels physical firdss ackiawoment n thir spring and some of he
results indicata that students may not be prepared to tranaiion fs the middle school PE program, particulary tha "sarobic capacity”
portion of the test. Students may not be as physically active cutside of the achool day a5 we would expect. Thensfors, our cartificated
PE taacher and his two aides sre working Lo i hysical activity ham at school using fie SFARKS! cumculurn. Our
vaoSaniaéoﬁﬂgugﬁiusﬁ__gcﬁgiu dop s for 9 gaps in
achievament. The PE coach also chocses (0 use the mile (o assess aerobic capacty rather than sprints. Ofien. studants ard moe

ful on the 1t with tha sprints, but we fael e long-term benefits of students raining for the mils are mora lssting. So,
we Cortinue to chooaa that method #or ing aerobic ity. Additionally, we have avants such as tha Jog-a-thon to promote

serobic activity.

Total rumber of School Plan Objectives: 5
TotN number of School Plan Gbjectives mat: 3
P ge of School Flan Objectives met 50%

The Single Plan for Studant Achievernen 200736 12




Appendix 4 - School and Student Performance Data

Appendix A - School and Student Performance Data (continued)

Tablo 2= Ttte I Accountabillty [istrict Gata)

PROFICIENCY LEVEL Asian
2008 | 2010 2011 2008 | 2010 | Zon1 2000 | 20 | 20m 2000 | 2010 | 2011
Number inctuded 305 7 B -] 58 102 a8 k] 3 16 12 7
Growth AP B0+ a7 a2e . ] Bo2 ear B31
Base AP| &02 B4 b &x 065 BG2 er 75
Target A A 2 A A A
Growth 2 -T 28 33 -4 5
Met Target Yas Ne Yos Yes Yoz Yes
PERFORMANGE DATA BY STUDENT GROUP
PROFICIENCY LEVEL Hiapaniz Engiish Laamers Economicaly Diadvantagad | Studenty with Disabfites
2009 2010 2011 2006 2010 2011 2000 200 2011 2009 2010 2011
Numbear Inciuded 163 156 157 3 10¢ 100 109 144 157 k) 55 0
Growth APT 785 e T8O 750 738 Tro ) 748 T 521 821
Baze AP| 770 a7 758 T42 750 738 kil 755 748 52
Targe ] 5 5 5 5 5 5 5 5
Cirowth 5 R n 8 -4 34 4 47 28
Met Target Ho Mo e You No Yoy N2 No Yoy
The Single Flan fr Student Ackievement 2 at30 12121

Annual Growth
AMAD 1
2008-04 200910 201011
Numbsr of Annusl Testers 881 Te2 748
Porcent with Prior Year Data 4.5 100 100
Humber in Cohort BO7 T2 749
Hurmber Met #89 505 409
Parcent Miwt B0.6 54 56
NCLB Target 518 sa.t 546
et Target Yoa You Yoo
Attakiing Englieh Proficlency
2000-00 2008-10 201011
it - Yours of EL k Yonrs of EL instruction
” Lexs Than & More Than 5 Lesa Than 5§ More Than §
Nurmber In Cohort 424 622 a4 583 328
| Mumber Eet 182 183 23 L] 180
Parcant Mat 429 25 5 20 49
NCLE Target 306 174 .3 187 43.2
Mot Farget You Yea You You You
Aduquate Yearly Progres for English Leamer Subgroups at the LEA Lvet
o3 200803 2008-10 i1
Engsh-Lancumpe Arts
Ml Participation Rpte Yaa Yoa Yeu
Mt Parcant Proficient or Above No (Pancing) No
athomatics
Met Farticipation Rate Yes Yaz hi ]
Met Percent Profclem or Abowe Yas Mo L[]
Mot Target for AMAO 3 Np No No
Tiw Single Ptan for Stutfent Achisvemen 22 of 25 1221




Appendix A - Schoel and Student Ferformance Data {continuad) Appendix A - School and Student Performance Data {continued}
Ave A e Adrican-Amrica Asien e Adian
PROFICIENCY LEVEL Studenis n PROFICIENCY LEVEL
2000 | zowo | 2011 | 2000 | 2010 | 2011 | 2000 { 2010 | 2011 | 2008 | 2000 | 2011 2000 | 2010 | 2011 | 2000 | 2000 | 201 | 2009 [ 200 | 2011 | 2000 | 2000 | 2011
Portickation g0 | 100 | 100 | 100 | 100 | 100 | s6 | o8 | 100 ) e | w0 | w0 Particistion] o8 | 100 | 100 | t00 | 10 | 100 | sa | s | 0 [ 10 | wo | 10
MorsbovaPrrae| 115 | 181 | e | @ | 78 22| 2| w0 4 - aorsbompraneet 1 | a8 | 21 | 82 [ 7 80 z ||| n 7 -
Paroant Percent
A orAbovs Profiam) 578 | €71 [ 638 | 729 F 7a5 | a5 { sos | 513 | eas | o5 | m3 | - AorAbive Profcentt 4 | =4 | eos | res | 71a | 784 [ 505 | 402 | 645 | nn | sea [ -
AvP| a6 1 sog | 678 [ aser | sser | srer | aser | see | e | oo | ses | e A¥P| 415 | meor [ ges | 476 | se0r | e85 | arm | sace | meer | wrs | seoe | e
Target| 445~ | 556 | 807+ | as- | m5am | 867 | ass | 656~ | go o~ | 445 | 558 [ gore Torgat| 4357 | 548 | @81~ | 435~ | 6ag~ | wo1= | 435 | 5a5e | om1~ | 428 | ges~ | s54-
arrcime] v | e | ve | oves | ves | ves - - - - - - avrcml veo [ You | ver | ves | ves | ves - - - - - -
ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP HATHEMATICS PERFORMANCE DATA BY STUDENT GROUP
vaJOMHM< EveL Hispanic Englsh Lesmers Sociomconomic Studerms whiscbiftes }Om_n_murm/« LEVEL Hispanic English Learmers % Studerts Wiz obiities
2009 | 210 | 2011 | 2008 | 2000 | zov | zo00 | 2010 | 2011 | 2008 | 2090 | 2014 2009 | 2010 | 200 | 2000 | 2010 [ 209 | 2000 | 2010 | 2011 | zooe | 2000 | 2014
Particpoton! w00 | oo | 100 | 100 { 100 | oo [ e [ 100 ] 1o [ % | e | w00 Particoaton] 200 | mo | 100 | 100 | 100 | w0 | @ | 100 | 10 | s | w0 | +00
.| BT VRN IO BT PP P e e " R T morrooverere] 25 [ 8 | o [ so [ 4 | s [ s o) e 0| 2] wu
Porcent Percem
Aorabavs Proficent | 515 | 74 | mma | ar | 0 | aso | 510 | aee | 598 | 27 | w2z { sen uordboveProneiem| 252 | %00 | @18 | sas | eco | sao | saz | sme | sss | 2o | 218 | 200
ave| asor | see | 78 | a0 | seer | ere | wsrr | mssr | 6760 | asor | seer | oo ave| 4750 | s00 | sas | ars | saoe | evs | ars | seoe | eos | avs | sso | gus
Target| aa5~ | siaw | 887 | das~ | 655 [ 887 | 445~ | sxge | garm | ads | s56 | 57 Target| 43.5™ | 565~ | 66,1 | 435~ | 45 | pg1~ | vB~ | sas [ oaie | 435 | sas- [ agie
Mat] ., Y ¥ N et ¥ ¥ 7
AYP Critesia ) Na Yen ] Yes () Yau No s - 1] - AYF Crisia] Yo® No hi ] No Yes L] Mo L - L[] -
* = AYP Target for Elementaryiiddie Schools (Z000x48.0%), (2010=56.8%), (201 187.6%) : * = AYP Target for Elamentaryiidcle Schioly (2009=47.5%), (201 0=58.0%), (2011=85.9%)
** = AYF Target for High Schaols (2008m4d, £%), (2010w85.6%), (2011=80.7%) . *» = AYP Target for High Schooks (200943, 5%), (2010m54.5%), (2011=86, 1%)
|
The Singla Pan for Student Achievement BoAR 120211 The Singla Plan for Studant Achiswsment 24ot3 1211




Appendix A - School and Student Performance Data {continued)

California English Language Development Test {CELDT) Results for 2040-11
Grade Ak d Earty Ach It i Early Int dk Baginning Number Tested
# % * % * % # % # % #
—A i - Ariririrveren
1 7 a4 5 a 4 % 18
2 2 T g 18 18 57 3 1 H 7 28
3} a 1 3 14 ] ] L] 24 2 10 21
4 1 7 7 a7 L] a3 2 13 15
5 & -] 3 an 1 10 10
Total B ? 25 k1l 35 42 14 15 5 5 a1
The Single Plan for Studeni Achievament 250136 1272111

Appendix B - Analysis of Cument Instructional Program

The fofiowing statements are sdepted from No Chid Left Behing {NCLB}, Title |, Part A and the Califomnia Essentiai
Program Components {EPC). These statements were used fo discuss and develop findings that characterze the
ingtructional program at this schoal for students:

» Not meeting parformance goats

Special consideration wes given to eny practices, policies, or pracedures found o be noneomphant through engoing
monitenng of categorical programs. A synopsis of the discussion s proridead.

1. Lise of state and local assessments to modify instruction and improve student achisvenent (NCLB)

The State and local assessmeants that are used to improve student achievemant and to inform and medify instruction,
The following assessmants are use:

Gafilec Benchmark Assessments i1 Language Arts and Mathematics

STAR Test Data

Cpan Court Reading Unit assesaments, including writing prompts, comprahension check points

Fluency assessmants

Digtrict developed Math aseessmants

Tescher degignod assegsments

Johnston Spalling tnveentory

Baséc Phonics Skills Test (BPST)

Phonetnic Awareness Assessments such s segmenting, oral comprehension (Kindemgarten/First Grade)

2. Use of data to monitor student progress on curriculum-embedded assassments and modify instruction (EPC)

Teachers use Galileo Benchmark Assessment Data i drive instruction and degign infervention, Grade level teams
sxgmine duta from Development Profile and At-Risk Analysis reponts to determing student academic needs.
monu..__._._ﬂxgg?sia?@:Eggﬁnésnigézgo;.;w&ﬁgﬁaguﬂ;n
probability of student success on the Calfomia Standards Teets administersd esch year in the late spring.
Agcttionally, the data offers teschers an opportunity to engage in comiculum calibration to continve to improve
instruction.

3. Stetus of meating requirements for highty qualified staff (NCLE)
100% of cartificated taachers are highty qualified.

4. Principals’ Assembly Bif (AR} 75 trining on State Board of Education (SBE) adopted instructional materials (EPC)

Teachers tave completad treining on the adopted math cumiculum and teach teaching kindarg, through third
grade will complete {raining on the new ELD program.

5. Sufficlency of credentinled teachers and tescher professional development (e.g.. access to AB 486 traming on SBE-
adopted instructional materials) (EPC)

All faculty at Linwood E. Howe Elementary School have met the requirements hecessary and are highly qualifed and
fully credantialed according te NCLB.
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6.

Alignment of staff development to d student performance, and profassional neads (NCLE)

standarnds,

The general monthly organization of profassional davaelopment/grads level collaboration for teachers at Linwood E.
Howe Elemantary Schoal includes the following on Wednesday afiernaons, over the course of each month:

Staff Mesting

District Laval Professional Development/Galleo
Grade Level Meatings

Site Level Prafessional Development

Additionally, teachars have a ona hour block of time every cther wesk to meet &1 a collaborative grade-level team.

During the above meatings, teachers use their tme to collaborate, discuss, evaluste, and identify the needs of their
students based on interim and benchmark assessments. They use data to design immediste intervention for individual
students acroas each grade level.

MWM“S instructional assistence and support for achers (e.g., use of content experis and instructional coaches)

Ongeing mstructional assistance and support for new teachers js provided by the Beginning Teacher Support and
Assessment parsonnel (BTSA TOSA'S). The teachers who 218 our Rescurce Specialist Program provide continuous
suppart and suggestions to isachers to help students who are siruggling in varicus areas of the cumiculum. Other
specialists provide consultation and support to teachers of students with special neads, including the school
psychalogist and occupational therapist.

Teacher collabaration by grade level (EPC}

At Linwood E. Howe Elementary School the Physical Education pregram provides for a thity minute daily {4 times per
week) oppertunity for teachers to collabarate ecross grade levels, Twice egch month, the students participate in a one
haur _.u:ww_n._ Education class during which time the teachers of sach grace level coflaborate on curricular ereas, to
examing data, and to plan unit lassons and intervention and snrichment. Periodically, grade level teams wii? mest for
vartical articulation {meeting with the grade lovel above and bakow) Tz plan and gollaborate.

Teaghing apd Leaming

9.

10.

Alignment of cumriculum, instruction, and materigts to content gnd parfrinance standards (MCLE}

All tsachers acrosz all grade levels at Linwood E. Howe Elementary School adhere fo the Califonia Content
Standards. AX irstructional materials an standards bassd and it sacial studies and in science the materials are from
the recent State adoptions. Essential standards have been identifisd by tescher teams and are being taught acrons
the grade levels. Benchmark assessmants are sdministered three times each year to students in grades ona through
five. Kindergarteners are given ather appropriate pariadic assessments in English Language Arts and Mathamatics,
including the Johnaton Spelling Invertoey, Basic Phanice Skills Test {BPST), and phonemic awamenass assessments
such as segmenting, oral comprehension. Benchmark assessment data is used to inferm ingtroction and to determine
Intarvantion end ennchmant needs.

Adherence to recommanded instructional minutes for resdinglianguage arts and methsmatics (EPC)

Al teachers ane mesting the supgestsd number of minutes for each curriciar area,
EMNGLISH _.>zmc>mmq6>m._.m” per dey

Kindergarten - 90 minutes

First - Third Grade - 150 minutes

Fourth & Fifth - 120 minutes

MATHEMATICS:

Kindargarten - Fifth Grade - 45-60 minutes

ENGLISH LANGUAGE DEVELOPMENT:

Kindergarten - Fifth Grade - 30 minutes
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12,

Lesson pacing schedule (ERC)

Linwood Howe teachers follow district teaching plans and pacing guides to pace their delivery of instruction in the
essential California Content Standarde in English Language Arts and Mathematics. The guides were developed using
Guhar City Unified School District Essential Standards as well as the ideniified standards ta be tested at each Galileo
Benchmark period to guide their plarming. Interim assessments are administered thres times per year to gathar data.
That data i analyzed and than used to inform instruction for intervention: and enrichment,

Availability of standards-based instructionat materials appropriate to aN student groups (NCLE)

Culver City Unified Schoo! District pravides il studenis across grade levels with giandards bosed nstruciional
roateriales in @il curticuier areas,

13. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials (EPC)

14

15,

18

Students at Linwood E. Hows Elementary School have available and use the following SBE-adopted and standards-
aligned materials:

Qpen Court Reading 2002, including English Language Support Guide, Intervention Guide

Envision Mathematics, meluding reteach, intervention, and ennichmeant

Scott Foresman Scienca

Houghtor-Mifflin Soclal Studies

RpoTiun ,; = Al . _ RICELIONS] ACCENS
. Services provided by the regular program thet enable undemerforming students to meet standards (NCLB)

The Open Court Reading Program provides for a daily flaxibie grouping time known as Workshop. During that ime,
the teachar works with smafl groups to provide interventions such es pre-teaching and re-teaching instruction.
Students who are not performing at grede level have access to smal group practice with inttructionel aasistants as
well as the SuccessMaker computer infervention program. Many classes hawve regular assistance from voluntears,
They read with Aice math facts, and generally halp with foillow up activities which support
previous classroom instruclion. Many stdents participate in Book Clubs during the instructional day to suppart
meading comprehension and anjoyment,

Research-based sducational practices o raise student achievernent at this sshool (NCLB)

tudents, drill and p

Taachers throughout Culver City are learning i usa a District protocol for assessing and using student data to design
interventions which will address shudents’ learning deficiencies and idantify areas for enrichment. The PrOGIAM 'Wa use
i5 called Galilog and & provides periodic benchmark sssansments which nre used to drive instruction. Grade level
teams regularly mest to coftaborate and plan thie instruction. Beginning in August of 2008, Administratars bagan
working with Br. Dennis Fox to develop the protocols of data analysis. Additionally, the principal and two lead
teachers have received workshops anc coaching to buitd on this topic as well a5 on engaging English L . All
teachers will continue to parficipate In profeasional development fons focusing on the use of dats and the
development of intervention strategies. In 2011-12, teachers will be parficipating in & book study based on tha book,
Teach Like a Champlon, which provides examples of research-based effactive instructional techniques, which thay
will incorporete inte thelr instruction to increase student sngagement.

CQpportunities for increased leaming time (Tithe f SWP and Pl requirement)

At Linwood E. Hawe Elementary School, opportunilies for increased leaming time are funded threwggh School
Improvement (S1), Title !, and English Language Acquisition Program (ELAP} monies and am designed to meeat the
varigus needs of our diverse population and to raise student echisvement. The opportunities ame described below:
Homework Halp Class is a program that helps students who am struggling with homework completion.

Title | funds are being used to provide substiuies for taschars while they colaborate on creating in-class inferventions
for students based on district benchrmark results. The philosophy is that students mesd to receive imtervention duning
the school day, rather than before or after schocl, to @nsune intervention dalivery.

Additionally, Title | funcs are being used o complate the payments for SuccessMaker, a computer-based ELA and
rath intarvention program. Students participate in the program befare and during school,
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17. Transition from preschoot fo kindergarten (Title | sSWwP)

Pro-schocl teachers and kindergarten teachers at Linwood E. Howe meet informally to disiites the needs of
preschoalers as they transition into kindergerten. The teachers provide vfornation on each individual pra-school
student which includes the chikl's strengths and weaknesses. Additional meetings are held with IEP teams for
students wha have special needs.

PRESCHOOL to KINDERGARTEN TRANSITION GDAL(S)
Te help integrate: preschoolers into the Livwood E. Howe Elementary School kindergarten program we will:

1. Invite the preschool classes to visit the kindergarten classrooms in the speing.

2. Mest with the preschool teachers for an exchange of Kieas and suggestions.
m,m:nanugac:nia._iusn:oo_.isﬁzuzscmwggssgswﬁmsaﬂlzis_gvasi
taachers.

4. Hald a parent information might

& v%mgw_gaqgniss_ﬂﬂgagsogg in the kindergarten classes with Joint
8. Invite pre-X parents to our spring Open House,

7. Parent organized August welkcoms to Linwsod Howe School activity for pre-Ks and their families.

ELEMENTARY to MIDDLE SCHOOL TRANSITION GOAL(S)

Upper sk y school teach 3-!252._3m_._z..oz.m:ua.n:msasﬁnéoéz_an_mmo:oagnoﬁosu
fellowing:

1. Usa team teaching across the grade leval.

2. Teach orgenzational sirategies.

3. Teach pacing sirategies through lang tem projects.

4. Have: Middle Schood students visit our campus to tak to the students,

5

6. Monitor math placernant tasts,

7. Use homework agenda for all teachers.

. Invite parents to Middle School arentation for parents.

. Provide for hi-annual articulation batwesn 5th and 6th grada teachers.

Involyement
18 Resources svadiable from tamily, school, district, and communily to assist under-achieving students (NCLB)

The folowing resources sra available to the students of Linwood E. Howe Elemantary Schooi:
Schootwide Science Fair

Symphanic Jazz Orchastra Musk: Classes

Artists in Residence Training Program through the Music Center Education Divigion
Enrichment program/ Arte Technology/ Sports

Arts Outreach Committes projects

Young Storyislars Foundation Screenwrititg Program

Latine Family Literacy Program -

PTA and Booster Club Sponsored events such as Family Mights
Field rips and assemblies funded by PTA

Math Otympiads

High School Cross-age Homework Tutoring

Agtors’ Gang
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19. Stratagies fo increase parental invoivement (Title | SWP)}
In an effort to increase paremal invofvement the following epportunities axist:

Englizh Leamer's Advisory Committas
Sehoal Site Councll
PTA

Linwood E Howe Boosters
Arts Quiresch Committes
Safe Routes to School Committes
Anti-Bultying Committes
,_m__.n._oo_ website
'alunteer opportunities in classrooms, on field trige, and achool wide axira-oy) activites
Latino family Literacy Project e et
Parent education opportunities including computer clusses
Parent Resource Center

20. tnvolvernent of parents, COMMURity representatives, clasarosm teachers, and other school persanned |
piementation, snd svaluation of cansolideted appiication programs (5 GCR 3932) " the pianning,

vggz:sooum,xoicgsoc_win English Language Ad Commitee {DELAC istri i
Bulying Committes, and the district Gified and Tatontad Educatin (GATE) oo o€ (DELAC), the distict Anti

Eunding
21. Services provided by categorical funds that snabls underperforming students to meet stardards (NCLB)

ﬁn.ﬂ“g are gefvices provided by categoricsl funds that enable undarperforming students to meaet NCLB

School Improvement Funds: Instructional Aides, Befom/after achool lasaes, ructional trater
SUPDISS, 18ChmERogY S ac cl supplamental st | rils ang
ELAP: After Schaot Tutering Program, conferences

Title I: Instructionat Aides, SuceesaMaker computer program
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Appendix C - Programs Included In this Plan
Chack the box for each state and federal categorical program In which the school parliciogies and, if applicable, ertsr amounts

allocated. (The
which the school

uasaﬁgigﬁﬂgéagg_gigggnagiﬂg%_gg in
particioaiey. If the school recefves funding, then the plan Muzst inclute the proposad expenditures. )

State Programs

Califonia School Age Familias Edusetion

Purpees: Assist exp and in scheol.

{1

moa:ns_nﬂa.ﬁnﬂswﬁsnna mn_..onao.._
Ewpose: Halp educetionally dk ._m!.-s,noin__ha_._ﬂ

d in the reguiar program.

X!

E Impact Akl English Leamer Program
Pupoas: Davelop fluency in English arnd acadamic proficiency of Erglish laamers

il

High Priority Schools Girant Program
Purpose: Assist schoola In meeting academic growth targets.

Instructional Time and Staf? Devslopmant Raform
Purpoge: Train ch o i student perf in cone

Peer Agaletance and Review
Pumoss: Assiat teach g hing and

Pupdl Redention Slock Grant
Putpose: Prevant studenta from dropping out of school.

School and tibrary limprovement Progrem Block Grant
Purpgze: Improve forary and other schoal programa.

School Safety and Violence Prevention Act
Purpgse: Increass schoot safety,

Tobacto-Use Prevention Education
Pupose: Elminata tobacco use among studsnts,

List and Daserthe Othar State or Local funds {a.g,, Gifted and Talenad Education):

of stade ponical funds all to thia achool

Fedaral Programs under No Child Left Bahind (NCLR)

I

Tite |, Naglected
Purposs: Suppiament | for
placad in an ingtitution

bandoned, shused, or neglected who hawe baen

Titha |, Parl O: Delinquant .
Pumoss: Suppk i for delinquent youth

Titke 1, Part A Schoohwide Program
Pumose: Upgrads the entire educational progrem of sikgibie sch

¥ in high poverty ansas

Tiths |, Part A: Tarpeted Asalstanca Program
Purpoes: Help edicationally disadvantaged students in skgible schooks schisve grade leval
proficlency

Title £, Part A Program Improwement
Purpoag: Assist Tithe | schools that have failed to meel NCLE adaquats yearty prograss. (AYP)
targets for one or more identifiad student groupe

Tithe Il, Part A: Teacher and Principal Training and Recryitng
Purpoge: Imgrova and increase the number of highly quatified mechers and principals

Titka It, Part € E g Ecucation Through Technology
Pumoss: Support professivnal devek and the use of technology

Tithe [II, Part A: Language Instruchion for Limited-Engsh-Proficent (LEP) Students
Purpose: Supph language 112 halp Iimkad-English-proficent (LEP) students attain
Engiish proficlancy and must academic performance standards

Tithe [V, Part A Safe and Crug-Free Schoola and Communities
Pupoag: Sup lsaming enmvi ts that p academic achi

Tithe V. Innovative Programs
Burpots: Support educational improvement, Borary, media, and mt-risk students

Title V1, Part B: Rurel Education Achikrvement
Pumose: Provide fexibllity in the use of NGLB funds 1o aligible LEAS

Othar Fatieral Funds {list and deacribe(42)

of federal g funds alh d ta this schocl

$53.998.75

Total amount of state and faderal categorical funds allocated to this school

$172988.75




Appendix D - Recommendations and Assurances (Linwood E. Howe Elementary School}

The school site council {(S5C) recommends this schoal plan and prepesad expenditures to tha district governing board for
approval and assures the board of tha following:

1. The SSC is comectly constituted and was formed in accordance with district goveming bosrd policy and state law.

2. The SSC reviewed its responsibilities under state lew gnd district goveming board polickes, including those board
policies relating to material changes in the Single Pian for Student Achlevement [SPSA) requiring board approval.

3. The S8C sought and considesed all racommendations from the following frovps or commitiees before adopting this
plan (Check those that spply):

[1 State Cormpensatory Education Advisory Committee

Sinare
[£4] English Learner Advisory Commities

Signaturn
[1 Special Education Advisary Committee

Signaium
[i Gifted and Talented Education Program Advisory Commities

Signatern
[1] District/School Liaison Team for schools In Program Improvemant

Skt
fl Compensatary Education Advisery Committes

Signanms
[1 Deparimental Advisory Commities (secondary)

Sonature
[1 Other committees established by the school or district {list):

Signature

4. Tha SSC reviewad the sontent requirements for school plans of programs Included in this $SPSA and believes sd such
content raquirernents have been met, including those found in district goveming board policies and i the local
eduesticnal agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a
saund, comprehensive, caordinated plan fo reach stated school goals te improve student academic performance.

§. This SPSA was adopted by the SSC at & public meeting on: October 18, 2011

Altested:
Amy Andgrson
Typad Hmme of School Principsl Sipnature of Schoot Principal Date
Kate Cowan
Typad Nema of 53¢ Chatrpenson Signaturs of S50 Chaperson Date
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Appendix E - HomefSchool Compact

It i= important that families and achools work together to help studants schigve high acadamic ja. Through a p that
includad tagchars, families, and studanta, the foliowing are agroed upon roles end reaponsitilities that we. as pariners, will carmy out T
Bupport student success in school and ke,

Student Pledge:

Lirwood E. Howe Elementary Schoal

THREE WAY COMPACT FOR 2011-12 WE ARE A SCHDOL WHERE CHARAGTER COUNTS

The Linwood Howe Schoof Studert's Commitment

As 2 Lin Howe studant, | realize that my education is important to me. | understand my parent(s) and teachers want to
help me do my very best in school.  know | am the one responsible for my own success, and that | must work hard to
achieve it. Tharefore, I will ba respansible for the folowing:

“ Using all the folkowing Pillars of Character in my daily iife: Trustworthiness, Respectiulness, Responshbility, Faimess,
Cariry, and Goed Citizenship .

* Being responsible about my own behavior by fallowing all school and classroom nles

* Respeciing the rights of others to lsam without distraction end disruption

* Corning to scheo! on time, every dary, and being prepared te do my bast

* Complete aff in-class and homework sssignments on time

* Spending time at home reading and studying

* Apking for help from teachers and parents, when nesded

“ Keeping open communication with my tamity by sharing information about my school day

Biudent's Signature Dute

Parants Pledge:

The Linwood Howe Schaol Parents Commitment

Az a Linwood Howe Schocl parernt, Hwe will be responsible for letting my child know through my words and deeds that
sducation is important. Therefors, liwe wil be responaible for tha following:

* Modeling the same Pikars of Churacter frakts that your child is expected fo follow st school Trustworthiness,
Respecifulness, Responsibility, Falemass,

Caring, and Good Citirenship

* Supporting the school and district's homework, discipline, and sttendance policies

* Buing involved in my chile's education through paricipation in school avemts auch ss Parent Gonferences, Back to
School Might, PTA functions, and Qpen House

* Providing @ quiet place, time, and materials needed for my chitd to study and complete homework

* Encouraging my child o complete hisher omewark

* Making sure my child gets an adequate night's aleap and a healthy diet

* Having my chitd attend school regularly and on time

* Listening to, encouraging, or remding with my child on a daily basis

* Reviewing all school communications and retuming notices

* Kesping open communication with my child by listening to hisher concems

Parents/Guardian's Signsture Date
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Staff Pledye:
The Lirwood Howe School Teacher's Commitment
As a Linwood Howe teacher, | understand that education is important to every student's Iife. ! slso understand the rale |
u_mu making & difference. Therefore, | will be responsible for the folowing:
* Modsling the same Pillars of Character Tradts that our students ane expected to follow: Trustworthiness,
xmnoons.___..own Respansibility, Falmess, Caring, and Good Citizenship
* Providing a challenging and positive instructional program to teach all students
* Teaching grade level standards end addressing the individual needs snd strengths of all students
" Asgigning approprigte hormework with clear instructiaons
* Correcting and retumning appropriste work in 8 4mely mannar
* Helping students follow the school and classroom rules
* Asnisting parents with how to help chiddren at home
* Maintaining open communication with parents, ta include them as partners in their child's aducation and behavier

Teacher's Signature Dater Principals Signature Date
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Appendix F - School Site Council Membership: Linwood E. Howe Elementary School

Educatien Coda Section 64001 requives that tha SPSA ba revi end updated at least Ily. ncluding proposed expenditumes of
funds allocated fo the through the Conscfidated Appication, by the school site council. The current make-up of the counzil is as follows
{43}

Classroom Other Parant ar Secondary

Namas of Members Principal Tonchar wm—-_us%_ ﬁuﬂ—« Btudsnts
Jeania Schillig [l L1 (1 (X1 [l
| Moghun Sahl-Walls i1 i [1 X] i1
Ashoo Jain [] I I X] [1
Lourdas Hamandez [ (1 o A 1]
Kaith Fine [1 1 @ Ju.s} [
Margla Gunningh ul [ 1| 11 il
MaryAnn Sweengy [] X] [} (1 [1
Kate Cowen I Lt I1 (] 1]
Joff Rose L1 (X1 1] [} &)
Amy Ardarson X} i [1 1 L1
Mumbers of membars of sech category 1 3 1 [
i ub_i;?-ﬂ!ﬂ‘gisn!gsaigige‘giuﬂ;gii&gllg
u-ialkoeh!i;?iu-nn! inachery mutt pr gi‘ﬁoﬂ.ﬂniiﬁ!g?wkg
#hools tham must be, in stk tion, aqual o!.!..a-!.us.! :_!sca’tﬂuu!__n!d:ﬂ I Hudarts. Mambery must te sebecind by thair I P oL,
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10.1

BOARD REPORT
12/13/11
10.1

American Citizenship Awards

The American Citizenship Award Program is designed to recognize the students
who consistently exhibit the kinds of behavior we want to see displayed in our
schools and in our communities. Examples of this behavior include:

e Participating in school and/or community service.

e Showing a positive attitude toward classmates, school, and community.

¢ Displaying an understanding and appreciation of civic responsibility.

* Possessing strength of character and the courage to do what is right.

¢ Promoting citizenship with school or community through other activities.

This month eight students, one from each school, will be recognized for their
good citizenship.







BOARD REPORT 12/13/11
12.1

12,1 Presentation of the First Interim Report for 2011-2012

In addition to other fiscal requirements, AB 1200 and AB 2756 legislation was enacted to
insure full public disclosure of a public school district’s financial position in the current
and future years. The purpose of the interim reports, as required under AB 1200 and AB
2756, is to establish a procedure for the Board of Education, the public and other
interested agencies to receive information regarding the financial condition of an entity
during periodic intervals of the fiscal year.

The First Interim Report for the 2011-2012 fiscal year is provided under separate cover.







BOARD REPORT
12/13/11
14.2a

14.2a Approval is Recommended for the Stipulated Expulsion of Pupil Services Case #04-11-12

Under AR 5144.1(s) a student may have an alternative to an expulsion hearing, A stipulated
expulsion is a proposed recommendation to expel presented to the Board of Education that
bypasses the hearing process based on agreement of the district and parent/guardian.

All of the following must occur for a stipulated expulsion to be considered:

a)
b)

c)

d)

the facts leading to the recommendation to expel are not disputed, and

the principal and Superintendent’s designee believe it is in the best interest of the
student, and

parent/guardian and principal agree that it is unnecessary to convene an administrative
hearing panel to make a recommendation to the Board to expel, and

the parent/guardian voluntarily agrees to a proposed expulsion order that will be presented
to the Board of Education for action.

District Administration recommends that Case #04-11-12, an 8th grade student at Culver City
Middle School, be expelled from the Culver City Unified School District and be referred to a
Community Day School. The student will be expelied under the terms and conditions of a
stipulated expulsion that will remain in effect through June 2012.

RECOMMENDED MOTION: That the Board approve the stipulated expulsion of

Case # 04-11-12 through June 2012 and that the
student be referred to a Community Day School.

Moved by: Seconded by:

Vote:







BOARD REPORT 12/13/11
14.3a

14. 3a Certification of the First Interim Report for 2011-2012

In addition to other fiscal requirements, AB 1200 and AB 2756 legislation were enacted
to insure full public disclosure of a public school district’s financial position in the
current and future years. The purpose of the interim reports, as required under AB 1200
and AB 2756, is to establish a procedure for the Board of Education, the public and other
interested agencies to receive information regarding the financial condition of a school
district during periodic intervals of the fiscal year.

Based upon a review of the interim report, the Board of Education certifies the district in
one of the following three categories:

(1) POSITIVE, if the district will be able to meet its financial obligations for the
current fiscal year and subsequent two fiscal years,

(2) QUALIFIED, if the district may not meet its financial obligations for the current
fiscal year and subsequent two fiscal years,

(3) NEGATIVE, if the district will be unable to meet its financial obligations for
the remainder of the current fiscal year and subsequent two fiscal years.

Administration has been refining the budget since its formal September Revision and is
submitting the First Interim Report for a Positive Certification based upon budget
modifications, reductions and revenue changes made since that time.

In certifying the 2011-12 First Interim Report, the Board understands its fiduciary
responsibility to maintain fiscal solvency for the current and subsequent two fiscal years.
The Board recognizes that this First Interim Report represents revenue and expenditure
projections over the multi-year period which are based on the best known information at
this time,

RECOMMENDED MOTION: That the Board of Education approve the 2011-12 First
Interim Report; and, certify that Culver City Unified
School District will be able to meet its financial
obligations for the remainder of the current fiscal year
and two subsequent fiscal years.

Moved by: Seconded by:

Vote:




BOARD REPORT 12/13/11
14.3b

14.3b Certification of Signatures for Warrants, Orders for Salary Payment,
Notices of Employment and Related Documents

Education Code Sections 35143, 42632, and 42633 provide that the Governing Board
authorize signatures for warrants, orders for salary payment, notices of employment and
other related documents. The verified signatures of each person so authorized, including
Board members, must be filed with the Division of School Financial Services per
Education Code 35143.

RECOMMENDED MOTION: Effective December 13, 2011, that any one of the

following be authorized to sign for warrants, salary payment, orders for salary
payment, notices of employment, and other related documents: Patricia Jaffe,
Superintendent; Noorali Delawalla, Assistant Superintendent, Business Services;
Eileen Carroll, Assistant Superintendent, Educational Services; Leslie Lockhart,
Director, Human Resources; and Sean Kearney, Director, Fiscal Services;

Approve the omission of signatures of District officials from “A” warrants;

Authorize the Superintendent, Patricia Jaffe; Assistant Superintendent, Business
Services, Noorali Delawalla; and Eileen Carroll, Assistant Superintendent,
Educational Services to sign approved contracts and agreements;

Authorize the Director of Pupil Services, Andrew Sotelo, and the Director of
Special Education, Jo-Anne Cooper, to sign mediation and fair hearing
settlements and due process agreements for fees and services not to exceed
$20,000;

Authorize the Superintendent, Patricia Jaffe; Assistant Superintendent, Business
Services, Noorali Delawalla; and Director of Fiscal Services, Sean Kearney, to
represent the District in Joint Powers Agreements (JPA);

Authorize the Superintendent, the Assistant Superintendent, Business Services
and the Director of Fiscal Services to establish bank accounts in the District’s
name and authorize as signators of District accounts, Patricia Jaffe, Noorali
Delawalla and Sean Kearney;

Authorize Mary Caruso, Director of Purchasing, to sign purchase orders and
agreements; and

Authorize the Assistant Superintendent, Business Services, Noorali Delawalla, to
sign change orders through December 13, 2012.

Moved by: Seconded by:

VYote:




CULVER CITY UNIFIED SCHOOL DISTRICT
DISTRICT

CERTIFICATION OF SIGNATURES

As clerk/secretary to the governing board of the above named district, | certify that the signatures shown below in Column 1 are the veri-
fied signatures of the members of the governing board. | certify that the signatures shown in Column 2 are the verified signatures of tha
person or persons authorized to sign notices of employment, contracts and orders drawn on the funds of the district. These certifications
are made in accordance with the provisions of Education Code Sections:

K-12 Districts: 35143, 42632, and 42633

Community College Districts: 72000, 85232, and 85233

If persons authorized 1o sign ordars as shown in Column 2 are unable to do so, the law requires the signatures of the majority of the
governing board.

These approved signatures are valid for the period of: 12/13/11 to 12/13/12
In accordance with governing board approvai dated December 13 ,20 11
Signature

Clerk (Secretary) of the Board
NOTE: Please TYPE name under signature.
X Column 2

Column 1 Signatures of Personnel and/or Members of Governing Board
Signatures of Members of the Governing Board authorized to sign Orders for Salary or Commercial Payments,
Notices of Employment, and Contracts:

President of the Board of Trustees/Education

SIGNATURE

SIGNATURE SIGNATURE
TYPED NAME TYPED NAME

Patricia Jaffe

TITLE Superintendent

SIGNATURE

TYPED NAME

Clerk/Secretary of the Board of Trustees/Education

TYPED NAME

Noorali Delawalla

TITLE Asst. Superintendent, Business Services

SIGNATURE

TYPED NAME

Member of the Board of Trustees/Education

BIGNATURE

TYPED NAME

Member of the Board of Trusteas/Education

SIGNATURE

TYPED NAME

Member of the Board of Trustees/Education

SIGNATURE

TYPED NAME

Member of the Board of Trustees/Education

SIGNATURE

TYPED NAME

Member of the Board of Trustees/Education

If the Board has given special instructions for signing warrants
or orders, please attach a copy of the resolution o this form.

FORM NO. 503-B04 Rev. 14-18-2008

SIGNATURE

TYPED NAME
Eiteen Carroll

TITLE Asst. Superintendent, Educational Services

SIGNATURE

TYFED NAME

Mary Caruso

TiTLeDirector, Purchasing

SIGNATURE

TYPED NAME

Leslie Lockhart

TITLE Director, Human Resources

SIGNATURE

TYPED NAME

Andrew Sotelo

TITLE Director, Pupil Services

SIGNATURE

TYPED NAME
Jo-Anne Cooper

TITLE Birector, Special Education

Number of Signatures required:

1

ORDERS FOR SALARY PAYMENTS ORDERS FOR COMMERCIAL PAYMENTS

CONTRACTS

1

* Column 2 5f3na."’vwc.s cortinued o Pﬂ A
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CULVER CITY UNIFIED SCHOOL DISTRICT
DISTRICT

CERTIFICATION OF SIGNATURES

As clerk/secretary to the governing board of the above named district, | certify that the signatures shown below in Column 1 are the veri-
fied signatures of the members of the governing board. | certify that the signatures shown in Column 2 are the verified signatures of the
person or persons authorized 1o sign notices of employmant, contracts and orders drawn on the funds of the district. These certifications
are made in accordance with the provisions of Education Code Sections:

K-12 Districts: 35143, 42632, and 42633

Community College Districts: 72000, 85232, and 85233

I persons authorized to sign orders as shown in Column 2 are unable to do so, the law requires the signatures of the majority of the
governing board.

These approved signatures are valid for the period of: 12/13/11 to 12/13/12
In accordance with governing board approvat dated December 13 ,2011
Signature

Clerk (Secretary) of the Board
NOTE: Please TYPE name under signature.
Column 2

Column 1 CSCC P@ l) Signatures of Personnel and/or Members of Govarning Board
Signatures of Members of the Governing Board authorized to sign Orders for Salary or Commercial Payments,
Notices of Employment, and Contracts:
SIGNATURE
TYPED NAME
Sean Kearney
Presideyt of the Board of Trustees/Education TITLE Dirstor, Fiscal Services
SIGNATURE IGNATURE
TYPED NAME \ TYPE‘S{ME
Clerk/Secretary \of the Board of Trustees/Education TITLE  \
SIGNATURE SIGNATURE
TYPED NAME \ TYPED NAME \
IMember of the Board of Kustees/Education TITLE N\

SIGNATURE \ SIGNATURE \
TYPED NAME \ TYPED NAME \

Member of the Board of Trustees/Kducation TITLE N\

SIGNATURE \ SIGNATURE \
TYPED NAME \ TYPED NAME \

Member ot the Board of Trustees/Educatioh, TITLE \

BIGNATURE \ [SIGNATURE \
TYPED NAME \ TYPED NAME \

Member of the Board of Trustees/Education N TITLE N\

SIGNATURE \ SIGNATURE \
TYPED NAME \ TYPED NAME \

IMember of the Board of Trustess/Education N\ TITLE
if the Board has given special instructions for signing warrants Number of Signatures required: i
or orders, please attach a copy of the resclution to this form. ORDERS FOR 3“'—":" PAYMENTS ORDERS FOR COM:EF'C""- PAYMENT.
NGTICES OF EMPLOYMENT CONTRACTS
1 1
FORM NO. 503-80¢ Rev. 11-18-2008




14.3¢

BOARD REPORT 12/13111
14.3¢

Approval of Extension of Joint Use Agreement between Culver City Unified School
District and the City of Culver City

Culver City Unified School District and the City of Culver City have been the parties
to a Joint Use Agreement (“Agreement”) for several years. Under the terms of the
Agreement, either party may terminate the agreement by providing the other party
with at least six months” notice. Culver City Unified School District provided such
timely notice and, in accordance with the terms of the Agreement, the Agreement
expired on June 30, 2011.

Since receipt of the notice from the District, the Superintendent and the Assistant
Superintendent of Business Services have met with the City Manager, Assistant City
Manager, and Parks, Recreation, and Community Services Director several times to
discuss how the two parties should proceed. From these meetings, it is evident that the
terms under which the Joint Use Agreement was originally formulated have undergone
changes over the past years. While both parties have expressed a desire to continue
working together cooperatively to provide services and facilities to our mutual
customers, the number of issues that have arisen during these discussions have led both
the Superintendent and the City Manager to recommend to the Board and the City
Council an additional six month extension to the existing Agreement. The first six
month extension was approved by the Board of Education on June 14, 2011 and is set to
expire on 12/31/11.

RECOMMENDED MOTION:  That the Board of Education for Culver Crty
Unified School District authorize an amendment to
the existing Joint Use Agreement with the City of
Culver City, extending the term thercof for an
additional six months, expiring on June 30, 2012.

Moved by: Seconded by:

Vote:







12/13/11
14.4a

BOARD REPORT

14.4a Approval is Recommended for the 2012/2013 School Year Calendar

Submitted herewith is the proposed 2012/2013 School Year Calendar. The original draft of
the proposed calendar was developed by the Calendar Commitiee, which was comprised of
representatives from the Culver City Federation of Teachers (CCFT), the Association of
Classified Employees (ACE) and the Management Association of Culver City Schools
(MACCS). This final draft is now presented for Board consideration and adoption with the

following understanding:

» The calendar for 2012/2013 is a tentative calendar that is subject to negotiations.
» This proposed calendar is primarily 2 mechanism to facilitate the upcoming school

year registration process.

» The proposed calendar, including teacher work days, is subject to change via the

negotiation process.

» The staff development days on the proposed calendar are subject to negotiations.

Employees and parents were invited to participate in an online survey in March, 2011, to
indicate their preference for Calendar Option A (to begin school September 14) or Option B
(to begin school August 27, 2012). Results from Survey Monkey are as follows:

Employee Survey

100 !

Count

Parent Survey

B Calendar A-94
B Calendar B-52

B Calendar A-125

E Calendar B-66

Count I
RECOMMENDED MOTION:

Moved by:

Vote:

That the proposed 2012/2013 School Year Calendar be
approved as presented.

Seconded by:
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15.1

BOARD REPORT

Oath of Office for Incoming Board Members

12/13/2011
15.1

Incoming Board Members, Laura Chardiet and Nancy Goldberg will take their Oath of

Office for the Culver City Unified School District.




BOARD REPORT 12/13/2011
15.2

15.2  Annual Governing Board Organizational Meeting - Ed. Code 35143

ELECTION OF OFFICERS:
President

Nominations: Elected:

Yice President

Nominations: Elected:
Clerk
Nominations; Elected:

Voting Representative to the Los Angeles County School Trustees Association and
Representative to Elect Members to the County Committee on School District Qrganization

Nominations; Elected:
APPOINTMENTS:
Parliamentarian

Representatives to the Board of Education/City Coungil Liaison Committee

I.

3. (Alternate) -

Representative to the Youth Health Center Committee

Representative to the District Community Arts Committee

Representative to the Feinschreiber Foundation

Liaison to the Culver City Education Foundation




